
 

 

Regular Council Meeting 

March 11, 2024 

Executive Summary 
 

Item #  Summary 

9A  Description: Items for Action by Unanimous Consent 
 
Recommended Action: Motion to approve the consent agenda 
as presented. 
 

10A  Description: Airport Terminal Reconstruction Federal Grant 
Match 
 
Recommended Action: Motion to authorize the airport board to 
spend $200,000 as a match for a federal grant to reconstruct 
the airport terminal. 
 

10B  Description: Airport Fund Loan Resolution 2024‐04 
 
Recommended Action: Motion to adopt Resolution 2024‐04 to 
authorize a loan from the City of Hastings General Fund to the 
Airport Fund. 
 

10C  Description: Airport Terminal Study 
 
Recommended Action: Motion to authorize the airport board to 
spend $10,000 to prepare a study required for the airport 
terminal grant. 
 



 

Item #  Summary 

10D  Description: Spring Girls’ Night Out, Resolution 2024‐05 
 
Recommended Action: Motion to approve, under direction of 
staff, the request from the Hastings Downtown Business Team 
to hold Spring Girls’ Night Out on Thursday, May 2, 2024, from 
5:00 PM until 8:00 PM and adopt Resolution 2024‐05 to stay the 
necessary ordinances. 
 

10E  Description: Block Party‐Street Dances  
 
Recommended Action: Motion to approve, under direction of 
staff, the request from the Downtown Business Team to 
conduct three separate Block Party‐Street Dances from 5:00 PM 
until 10:00 PM on Saturday, June 8, Saturday, July 13, and 
Saturday, August 10, 2024, and consent to street closures on 
the respective dates. 
 

10F  Description: Very Barry Family Event 
 
Recommended Action: Motion to approve, under direction of 
staff, the 13th annual Very Barry Family Event to be held in 
Tyden Park utilizing the entire park and both pavilions on 
Saturday, June 8, 2024, from 9:00 AM until 12:00 PM. 
 

10G  Description: 2024 Capital Improvement Plan 
 
Recommended Action: Motion to adopt the 2024 Capital 
Improvement Plan as presented. 
 



 

Item #  Summary 

10H  Description: Nonresident Yard Waste, Resolution 2024‐06 
 
Recommended Action: Motion to adopt Resolution 2024‐06 to 
authorize acceptance of yard waste by certain nonresidents and 
to set fees for service. 
 

10I  Description: Sales Listing Agreement, Resolution 2024‐07 
 
Recommended Action: Motion to adopt Resolution 2024‐07 to 
approve a sales listing agreement with Miller Real Estate and 
approve the Mayor and Clerk to sign the sales listing agreement 
and authorize the City Manager to negotiate a purchase and 
development agreement. 
 

10J  Description: Spring 2024 Lead Line Replacement 
 
Recommended Action: Motion to approve a contract for spring 
2024 lead line replacements with Advantage Plumbing and 
Drain in the amount of $41,288.63. 
 

10K  Description: Security for Water Towers 
 
Recommended Action: Motion to approve security upgrades for 
both the north and south elevated water storage tanks to be 
performed by Grand Valley Automation (GVA) in the amount of 
$21,235. 
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City of Hastings 
COUNTY OF BARRY, STATE OF MICHIGAN 

City Council Agenda 
March 11, 2024 

1. Regular meeting called to order at 7:00 PM

2. Roll call

3. Pledge to the flag

* 4. Approval of the agenda

* 5. Approval of the minutes of the February 26, 2024, regular meeting

√ 6. Public Hearings: (None)

7. Public Comment:

8. Formal Recognitions and Presentations:

A. Presentation from Dave Hatfield, Barry County Commissioner.

B. Presentation from Justin Smith, Hammond Hill Disc Golf Course.

√ 9. Items for Action by Unanimous Consent: 

* A. Receive and place on file seven (7) invoices totaling $493,281.65 as detailed in 
attachments.  

√ 10. Items of Business:

* A. Consider authorizing the airport board to spend $200,000 as a match for a 
federal grant to reconstruct the airport terminal. 

* B. Consider adopting Resolution 2024-04 to authorize a loan from the City of 
Hastings General Fund to the Airport Fund. 

* C. Consider authorizing the airport board to spend $10,000 to prepare a study 
required for the airport terminal grant. 

* D. Consider approving, under direction of staff, the request from the Hastings 
Downtown Business Team to hold Spring Girls’ Night Out on Thursday, May 2, 
2024, from 5:00 PM until 8:00 PM and adopting Resolution 2024-05 to stay 
the necessary ordinances. 

* E. Consider approving, under direction of staff, the request from the Hastings 
Downtown Business Team to conduct three (3) separate Block Party-Street 
Dances from 5:00 PM until 10:00 PM on Saturday, June 8, Saturday, July 13, and 
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Saturday, August 10, 2024, and consent to street closures on the respective 
dates. 

*                   F. Consider approving, under direction of staff, the 13th annual Very Barry Family 
Event to be held in Tyden Park utilizing the entire park and both pavilions on 
Saturday, June 8, 2024, from 9:00 AM until 12:00 PM.  

*                   G. Consider adopting the 2024 Capital Improvement Plan (CIP). 

*                   H. Consider adopting Resolution 2024-06 to authorize acceptance of yard waste 
by certain nonresidents and to set fees for service. 

*                   I. Consider adopting Resolution 2024-07 to allow Mayor and Clerk to enter into 
a sales listing agreement with Miller Real Estate for the sale of vacant industrial 
property located on Star School Road and authorize the City Manager to 
negotiate a purchase and development agreement. 

*                   J. Consider approval of a contract for spring 2024 lead line replacements with 
Advantage Plumbing and Drain in the amount of $41,288.63. 

*                   K. Consider approval of security upgrades for both the north and south elevated 
water storage tanks to be performed by Grand Valley Automation (GVA) in the 
amount of $21,235. 

11. Staff Presentations and Policy Discussions (None) 

12. City Manager Report: 

*                   A. Public Services Director Tate Monthly Report 
*                   B. Fire Chief Jordan Monthly Report 
*                   C. Library Director Hemerling Monthly Report 
*                   D. Assessor Rashid Monthly Report 

√        13. Reports and Communications: 

*                   A. February 21, 2024, YMCA Updates for the City of Hastings 
*                   B. March 4, 2024, Library Board Minutes 
*                   C. March 2024 Calendar 

14. Public Comment: 

15. Mayor and Council comment: 

16. Adjourn 

 
 
* Items with enclosures. 
√ Motion under agenda heading requires roll call vote. 
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Guidelines for Public Comment 
 

Public Comment is welcomed and appreciated. Please follow these simple guidelines to ensure all have 
an opportunity to be heard. 
 
All comments and questions will be made through the chair. All comments will be made in a courteous 
and civil manner; profanity and personal attacks will not be tolerated. Please limit the length of your 
comments to 3 minutes. If you are a member of a group, please appoint a spokesperson to speak on 
behalf of the group (those speaking on behalf of a group may be provided additional time). Please 
state your name before offering comment. 
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City of Hastings 
COUNTY OF BARRY, STATE OF MICHIGAN 

  

 
City Council Minutes 
February 26, 2024 

 
1. Regular meeting called to order at 7:00 PM 

2. Roll call 

Present at roll call were Barlow, Brehm, Furrow, Jarvis, McLean, Resseguie, and 
Tossava. 
 
Motion by Barlow, with support from Resseguie, to excuse Councilmembers Bowers and 
Nesbitt. 
 
All ayes. Motion carried. 
 
City staff and appointees present: Moyer-Cale, Bever, Boulter, Jordan, Tate, and King. 

 
3. Pledge to the flag 

4. Approval of the agenda 

Motion by Brehm, with support from Jarvis, to approve the agenda as presented. 
 
All ayes. Motion carried. 

 
5. Approval of the minutes of the February 12, 2024, regular meeting and closed session. 

Motion by Jarvis, with support from McLean, to approve the minutes of the February 12, 
2024, regular meeting and closed session. 
 
Ayes: Barlow, Brehm, Furrow, Jarvis, McLean, Resseguie, and Tossava. 
Nays: None. 
Absent: Bowers and Nesbitt. 
Motion carried. 

 
6. Public Hearings: (None) 

7. Public Comment: (None) 

8. Formal Recognitions and Presentations: 

A. Dave Hatfield, Barry County Commissioner, was attending another meeting and 
did not present tonight. 

9. Items for Action by Unanimous Consent:  
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A. Receive and place on file ten invoices totaling $243,302.67 as detailed in 
attachments. 

 
Motion by Resseguie, with support from Barlow, to receive and place on file ten 
invoices totaling $243,302.67 as detailed in attachments. 
 

 Ayes: Barlow, Brehm, Furrow, Jarvis, McLean, Resseguie, and Tossava. 
 Nays: None. 
 Absent: Bowers and Nesbitt. 
 Motion carried. 

 
10. Items of Business: 

A. Compare developer proposals for City owned residential property acquisition and 
development and authorize the City Manager to negotiate a purchase and 
development agreement for the property for the Mayor and Clerk to sign. 
 
Tammy Tiscareno, Valorem Construction Group, addressed council. 
 
Brian Farkas, Allen Edwin Homes, addressed council. 
 
Questions from Furrow, Jarvis, McLean, Resseguie, and Tossava. 
 
Motion by Furrow, with support from Barlow, to authorize the City Manager to 
negotiate a purchase and development agreement for the property located on S. 
Orchard St. (parcel 55-240-105-00) with Valorem Construction Group and 
authorize the Mayor and Clerk to sign the agreement. 
 
Ayes: Barlow, Brehm, Furrow, Jarvis, McLean, and Resseguie. 
Nays: Tossava. 
Absent: Bowers and Nesbitt. 
Motion carried. 

 
B. Consider approval, under direction of staff, the Downtown Business Team’s 

request to hold Sidewalk Sales from 10:00 AM to 4:00 PM on Saturday April 20, 
2024, and stay the necessary ordinances by adopting Resolution 2024-03. 

Motion by McLean, with support from Barlow, to approve, under direction of 
staff, the Downtown Business Team’s request to hold Sidewalk Sales from 10:00 
AM to 4:00 PM on Saturday April 20, 2024, and stay the necessary ordinances by 
adopting Resolution 2024-03. 
 
Jerrad VanDuser, Downtown Business Team, addressed council. 
 
Ayes: Barlow, Brehm, Furrow, Jarvis, McLean, Resseguie, and Tossava. 
Nays: None. 
Absent: Bowers and Nesbitt. 
Motion carried. 
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C. Consider approval of the events at Hammond Hill as presented. 

Motion by Brehm, with support from McLean, to approve the events at 
Hammond Hill as presented. 
 
Ayes: Barlow, Brehm, Furrow, Jarvis, McLean, Resseguie, and Tossava. 
Nays: None. 
Absent: Bowers and Nesbitt. 
Motion carried. 
 

D. Consider approval of the purchase of a modular pedestrian island from 
Professional Pavement Products for $6,707.43. 

Questions from Jarvis, Barlow, Brehm, Furrow, and Tossava. 
 
Comments from City Manager Moyer-Cale. 
 
Motion by Resseguie, with support from Barlow, to approve the purchase of a 
modular pedestrian island from Professional Pavement Products for $6,707.43. 
 
Ayes: Barlow, Brehm, Furrow, Jarvis, McLean, Resseguie, and Tossava. 
Nays: None. 
Absent: Bowers and Nesbitt. 
Motion carried. 
 

E. Consider approval of the 63-month equipment lease agreement with Noordyk 
Business Equipment for $1,072.38/month and a maintenance agreement for 
$449.19/month. 

Comments from City Manager Moyer-Cale. 
 
Motion by Resseguie, with support from McLean, to approve the 63-month 
equipment lease agreement with Noordyk Business Equipment for 
$1,072.38/month and a maintenance agreement for $449.19/month. 
 
Ayes: Barlow, Brehm, Furrow, Jarvis, McLean, Resseguie, and Tossava. 
Nays: None. 
Absent: Bowers and Nesbitt. 
Motion carried. 
 

F. Consider approval of the purchase of six Colt SBR rifles from Ortwein 
International and trade in four existing Smith and Wesson rifles for a total cost of 
$10,878.  

Questions from Jarvis and Resseguie. 
 
Comments from Police Chief Boulter. 
 
Motion by Barlow, with support from Resseguie, to approve the purchase of six 
Colt SBR rifles from Ortwein International and trade in four existing Smith and 
Wesson rifles for a total cost of $10,878. 
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Ayes: Barlow, Brehm, Furrow, Jarvis, McLean, Resseguie, and Tossava. 
Nays: None. 
Absent: Bowers and Nesbitt. 
Motion carried. 
 

G. Consider creating one non-voting student position for each of the following: the 
Downtown Development Authority Board, Planning Commission, and the Library 
Board to terms as determined by the Mayor. 

Questions from Brehm, Jarvis, and Tossava. 
 
Comments from City Manager Moyer-Cale. 
 
Motion by Brehm, with support from McLean, to create one non-voting student 
position for each of the following: the Downtown Development Authority Board, 
Planning Commission, and the Library Board to terms as determined by the 
Mayor. 
 
Ayes: Barlow, Brehm, Furrow, Jarvis, McLean, Resseguie, and Tossava. 
Nays: None. 
Absent: Bowers and Nesbitt. 
Motion carried. 
 

11. Staff Presentations and Policy Discussions 

A. Public Engagement Guide 
 
Questions from Jarvis, McLean, and Tossava. 
 
Comments from City Manager Moyer-Cale. 
 

B. City Council Paperless Agenda Policy 

Comments from City Manager Moyer-Cale. 
 
Comments from Brehm, Furrow, and Tossava. 
 
Council came to consensus to look into laptop pricing. 
 

12. City Manager Report: 

Comments from City Manager Moyer-Cale. 
 
A. Police Chief Boulter presented his monthly report. 

 
Comments from Police Chief Boulter. 
 

B. City Clerk/Treasurer Bever presented his monthly financial reports. 
 
Question from Jarvis. 
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Comment from Furrow. 
 
Comments from City Clerk/Treasurer Bever. 
 

C. Community Development Director King presented his monthly report 
 
Comments from Community Development Director King. 
 

13. Reports and Communications: 

A. January 10, 2024, Riverside Cemetery Preservation Advisory Board Minutes 
B. February 15, 2024, Draft DDA Minutes 

Motion by Brehm, with support from Furrow, to approve and place items A-B on file. 
 
All ayes. Motion carried. 
 

14. Public Comment: (None) 

15. Mayor and Council comment: 

Comments from Jarvis, Resseguie and Tossava. 
 

16. Adjourn 

Motion by McLean, with support from Barlow, to adjourn at 7:58 PM. 
 
All ayes. Motion carried. 

 
 
Read and Approved: 
 
________________________     ___________________________ 
David J. Tossava, Mayor      Christopher R. Bever, City Clerk 
 



Summary - City of Hastings Invoices
City Council Meeting

March 11, 2024

No. Vendor Amount Description (with date paid)
1 DHE Plumbing and Mechanical $220,824.00 2/22/2024 Library Boiler Replacement
2 The Safety Company LLC dba Mtech $194,900.00 2/22/2024 Aerial Lift Bucket Truck
3 Moore+Bruggink Consulting Engineers $30,425.41 2/22/2024 Green and Market St. Improvements
4 YMCA Barry County $17,500.00 2/22/2024 Biannual Park & Rec Payment
5 Kent Oil & Propane $17,364.96 2/22/2024 Diesel Fuel
6 USALCO, LLC $6,342.28 2/22/2024 Liquid Alumninum Sulfate
7 Thornapple Arts Council $5,925.00 2/22/2024 Program Support for FY 2024 (to be reimbursed 

by the DDA)

7 Invoices $493,281.65

ATTACHMENT ‐ AGENDA ITEM 9A

9.A

















Regular Council 
Agenda Item Memorandum 

To: Hastings City Council 

From: Sarah Moyer‐Cale, City Manager 

Subject: Approval of Airport Board Spending ‐ $200,000 Match for Federal Grant 

Meeting Date: March 11, 2024 

Recommended Action:  

Motion to authorize the airport board to spend $200,000 as a match for a federal grant to 

reconstruct the airport terminal.  

Background Information:  

The airport secured at 2024 Airport Terminal Program federal grant in the amount of $1.8 

million to reconstruct the terminal at the Hastings City/Barry County Airport. The terminal is 

dated and has many issues including noncompliance with current Americans with Disabilities 

Act standards. When the grant was initially applied for, Larry Baum intended to supply the 

match required for the grant. Since Mr. Baum passed away, the airport will need an alternative 

funding source for the match.  

The airport commission plans to contribute $200,000 (50%) of the required match. This will 

cause an approximately 50% reduction to the Airport Fund Balance. It was requested that the 

County and City contribute the additional required match, $100,000 each. The airport is jointly 

owned by both the City and Barry County. The City and County used to need to supply funding 

to the airport on a regular basis but have not needed to do so for several years as it has become 

self‐sustaining.  

We had not planned to supply funding for this grant and have various priorities for funding 

already established. As such, the City and County have tentatively proposed to loan the airport 

the funds to be repaid in $12,500 increments until paid in full. This would allow the airport to 

move forward with the terminal reconstruction (improving a city owned asset) without 

depleting airport funds too much in any given year. This is a significant grant for our airport and 

terminal reconstruction could not take place without it.  

10.A



 
 

Regular Council 
Agenda Item Memorandum 

The Council needs to approve two items to approve the grant match. The Council must approve 

the airport to spend $200,000 for their portion of the match. As a separate action item, Council 

must approve a $100,000 loan to the airport.  

Airport Manager Mark Noteboom plans to attend the meeting to answer questions from the 

Council and provide more information about the project.  

 

Financial Implications:  

None.  

 

Attachments: 

None.  



Regular Council 
Agenda Item Memorandum 

To: Hastings City Council 

From: Sarah Moyer‐Cale, City Manager 

Subject: Resolution 2024‐04 to Approve $100,000 Loan for Airport Federal Grant Match 

Meeting Date: March 11, 2024 

Recommended Action:  

Adopt Resolution 2024‐04 to authorize a loan from the City of Hastings General Fund to the 

Airport Fund.  

Background Information:  

The airport secured at 2024 Airport Terminal Program federal grant in the amount of $1.8 

million to reconstruct the terminal at the Hastings City/Barry County Airport. The terminal is 

dated and has many issues including noncompliance with current Americans with Disabilities 

Act standards. When the grant was initially applied for, Larry Baum intended to supply the 

match required for the grant. Since Mr. Baum passed away, the airport will need an alternative 

funding source for the match.  

The airport commission plans to contribute $200,000 (50%) of the required match. This will 

cause an approximately 50% reduction to the Airport Fund Balance. It was requested that the 

County and City contribute the additional required match, $100,000 each. The airport is jointly 

owned by both the City and Barry County. The City and County used to need to supply funding 

to the airport on a regular basis but have not needed to do so for several years as it has become 

self‐sustaining.  

We had not planned to supply funding for this grant and have various priorities for funding 

already established. As such, the City and County have tentatively proposed to loan the airport 

the funds to be repaid in $12,500 increments until paid in full. This would allow the airport to 

move forward with the terminal reconstruction (improving a city owned asset) without 

depleting airport funds too much in any given year. This is a significant grant for our airport and 

terminal reconstruction could not take place without it.  

10.B



 
 

Regular Council 
Agenda Item Memorandum 

The Council needs to approve two items to approve the grant match. The Council must approve 

the airport to spend $200,000 for their portion of the match. As a separate action item, Council 

must approve a $100,000 loan to the airport.  

Airport Manager Mark Noteboom plans to attend the meeting to answer questions from the 

Council and provide more information about the project.  

 

Financial Implications:  

Approval of this Resolution will authorize $100,000 to be used for the grant match from the 

General Fund balance. Funds will be returned to the General Fund over time.  

 

Attachments: 

 Resolution 2024‐04  
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City Of Hastings 
COUNTY OF BARRY, STATE OF MICHIGAN 

_______ ___________________        ____ 
RESOLUTION 2024-04 

 
TO AUTHORIZE A LOAN FROM THE CITY OF HASTINGS GENERAL FUND TO THE 

AIRPORT FUND, JOINTLY OWNED BY THE CITY OF HASTINGS AND BARRY COUNTY  
 

WHEREAS, the City of Hastings and Barry County jointly own the Hastings City/Barry County 
Airport; and 
 
WHEREAS, the Airport is presented as a component unit the in the County’s financial 
statements and the airport operating agreement requires that each governmental unit provide 
50% of the net budget appropriation requirements; and   
 
WHEREAS, the Hastings City/County Airport has been self-sustaining for a number of years 
and the City has not needed to contribute its own funds for airport operations; and  
 
WHEREAS, the Airport has secured a $1.8 million federal grant through the 2024 Airport 
Terminal Program which requires matching funds, the balance of which is not feasible for the 
airport fund to bear in its entirety; and  
 
WHEREAS, the Airport will provide at least 50% ($200,000) of the required match and Barry 
County and the City of Hastings intend to cover the remaining 50% ($100,000 each); and 
 
WHEREAS, Barry County and the City of Hastings have each expressed that General Fund 
dollars have been designated for other expenses and there was not planned airport funding; 
and  
 
WHEREAS, the Hastings City Council has determined that the city would substantially benefit 
from the planned terminal improvements, 
 
NOW, THEREFORE, BE IT RESOLVED that the City of Hastings City Council hereby authorizes 
a loan of $100,000 from the General Fund to the Airport Fund to which Barry County has fiduciary 
responsibility. 
 
BE IT ALSO RESOLVED that the loan will be repaid to the City General Fund in the amount of 
Twelve Thousand Five Hundred dollars ($12,500) annually until it is repaid in full. The first 
payment must be made within thirty (30) days of the project reaching substantial completion.  
 
A motion to adopt the foregoing resolution being offered by Member ________, with support by 
Member______________: 
 
YEAS:  
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NAYS:   
ABSENT:  
 
MOTION DECLARED ___________. 
 
I hereby certify that the foregoing resolution was adopted at a duly held and attended Regular 
Meeting the 11th day of March 2024 by the City Council of the City of Hastings, by a vote of  
_____  members voting in favor thereof, _____ members voting against, and _____ members 
absent. 
           
 
 
        ______________________________ 
               Christopher R. Bever, City Clerk 



Regular Council 
Agenda Item Memorandum 

To: Hastings City Council 

From: Sarah Moyer‐Cale, City Manager 

Subject: Approval of Airport Board Spending ‐ $10,000 for study 

Meeting Date: March 11, 2024 

Recommended Action:  

Motion to authorize the airport board to spend $10,000 to prepare a study required for the 

airport terminal grant. 

Background Information:  

The airport secured at 2024 Airport Terminal Program federal grant to reconstruct the terminal 

at the Hastings City/Barry County Airport. The airport commission moved to spend up to 

$10,000 for a required project study.  

Airport Manager Mark Noteboom plans to attend the meeting to answer questions from the 

Council and provide more information about the project.  

Financial Implications:  

None.  

Attachments: 

None.  

10.C



Regular Council 
Agenda Item Memorandum 

To: Mayor Tossava and City Council 

From: Dan King 

Subject: Hastings Downtown Business Team Request for Spring Girls' Night Out 

Meeting Date: March 11, 2024 

Recommended Action:  

Motion to approve, under direction of staff, the request from the Hastings Downtown Business 

Team to hold Spring Girls’ Night Out on Thursday, May 2, 2024, from 5:00 PM until 8:00 PM and 

adopt Resolution 2024‐05 to stay the necessary ordinances. 

Background Information:  

The Hastings Downtown Business Team conducts a spring and fall Girls' Night Out event in 

downtown Hastings. These events draw many people to downtown Hastings for shopping and 

dining. Staff has reviewed similar prior requests and has no concerns. 

The ordinances referenced in the resolution are from the Hastings Municipal Code Article 22‐I, 
Section 22‐2 and address sidewalk displays in the City of Hastings. 

Financial Implications:  

There are no financial implications for the City. 

Attachments: 

 Resolution 2024‐05

 Hastings Downtown Business Team Request Letter

 Special Event Application
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Resolution 2024-05 Page 1 of 1 March 11, 2024
  

City Of Hastings 
COUNTY OF BARRY, STATE OF MICHIGAN 

_______ ___________________        ____ 
RESOLUTION 2024-05 

 
TO STAY THE NECESSARY ORDINANCES FOR SPRING GIRLS NIGHT OUT, MUSIC 

AND SIDEWALK SALES IN DOWNTOWN HASTINGS 
 

WHEREAS, the Hastings Downtown Business Team, by way of correspondence, has requested 
permission to conduct Spring Girls Night Out, Music and Sidewalk Sales in downtown Hastings; 
and 
 
WHEREAS, the Hastings Downtown Business Team requests a stay under Section 22-2 of 
Hastings Ordinances for Thursday, May 2, 2024 from 5:00 PM until 8:00 PM; and  
 
WHEREAS, the Hastings Downtown Business Team wants to ensure that said Sidewalk Sales is 
conducted in good taste and in accordance with all laws and regulations; and 
 
WHEREAS, the City Council of the City of Hastings desires to support and encourage the 
businesses in downtown Hastings; now  
 
THEREFORE, BE IT RESOLVED that the City of Hastings hereby stays for the purpose of said 
Spring Girls Night Out, Music and Sidewalk Sales on Thursday May 2, 2024 from 5:00 PM until 
8:00 PM in Article 22-I of the Hastings City Code, the following Ordinance: Section 22-2  
 
A motion to adopt the foregoing resolution being offered by Member ________, second by 
Member ________: 
 
YEAS:    
NAYS:   
ABSENT:  
 
MOTION DECLARED ________ 
 
I hereby certify that the foregoing resolution was adopted at a duly held and attended regular 
meeting the 11th day of March 2024, by the City Council of the City of Hastings, by a vote of     
_____ members voting in favor thereof, _____ member being absent, and _____ members 
voting against. 
           
        ______________________________ 
             Christopher R. Bever, City Clerk 















Regular Council 
Agenda Item Memorandum 

To: Mayor Tossava and City Council 

From: Dan King 

Subject: Downtown Business Team Block Party‐Street Dance Request 

Meeting Date: March 11, 2024 

Recommended Action:  

Motion to approve, under direction of staff, the request from the Downtown Business Team to 

conduct three (3) separate Block Party‐Street Dances from 5:00 PM until 10:00 PM on Saturday, 

June 8, Saturday, July 13, and Saturday, August 10, 2024, and consent to street closures on the 

respective dates. 

Background Information:  

The Downtown Business Team is requesting a closure of Jefferson Street from State Street to 

the northern edge of the alley directly behind the Union Block Building from 5:00 PM until 

10:00 PM on June 8, July 13, and August 10, 2024. The goal is to create an environment where 

people can come listen to music, dance, participate in outdoor games, or socialize with friends 

and neighbors. The location chosen is in the heart of the Commons Area of the Social District. 

The Downtown Business Team feel events such as a these will bring awareness to the public of 

the Social District, enhancing economic development for the core downtown area.  

The Downtown Business Team organizes the two Girls Night Out events as well as the Jingle and 

Mingle event annually. Historically the events are well organized and staffed with engaged 

volunteers. 

Financial Implications:  

All barricades, traffic cones, and picnic tables would be made available to the organizers during 

regular Public Service Department hours of operation. 

Attachments: 

 Request Letter

 Special Event Application with Site Plan
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AN OBSERVATION 
When the “Social District” was proposed for downtown HasƟngs, we were in the beginnings of 
the Covid pandemic.  It was designed and intended to create an outdoor place where families 
and groups of friends could safely get together to socialize and enjoy food and drinks together.  
It was also intended to be a lifeline for the downtown restaurants that were struggling to survive 
with dramaƟcally reduced business. 

The discussion at that Ɵme featured the already successful Social District in Rockford.           
Perhaps the downtown HasƟngs restaurant businesses could enjoy the same level of success.  
With the increased pedestrian traffic, the retail shops would benefit, too. 

The hoped-for economic boost to our Central Business District has never really materialized.  
With a focused promoƟonal campaign, that could change for the beƩer. 

 

AN IDEA 
The HasƟngs Social District does not yet have any clear idenƟty in the community.                         
Many of our own residents have not heard of the Social District; they don’t know what it is,           
or why it is.  People from nearby communiƟes who might visit HasƟngs have never heard of the 
Social District at all.  A properly promoted event (or series of events) would change that.   

The Social District could be the centerpiece, the focus, the SPONSOR of one or more events.     
Any such event (or events) would necessarily be at the center of the district itself.  The corner of 
State Street and Jefferson is the obvious perfect locaƟon.   

Of course, the availability of walkable adult-beverages is what the Social District is about.          
And, yes, that should be a big part of the promoƟon.  But there is so much more potenƟal.  

This should promote the mulƟtude of meal OPTIONS available.  Want to enjoy a margarita with 
your Mexican Connexion meal?  Heck, yeah!  How about a cold beer to go with your Hungry 
Howie’s pizza or BBQ from across the street?  You bet!  Everyone can have exactly what they 
want.  A family of four could dine together, each enjoying food from different restaurants,           
and a variety of drinks from others.  A party of eight adult friends could do the same.      

Everyone can mix and match as they wish. 

  



 

THE EVENT 
Outdoor food and drinks alone will not draw a crowd downtown.  But dance music in a party 
atmosphere will.  The concept is to have a Block Party – Street Dance.  It would feature music 
provided by a DJ for the early part (say 5:30-7:30 PM) and a live band later (maybe 7:45-10 PM).  
It would require closing the half-block of Jefferson Street from State Street to just north of the 
alley, the area directly below the big map mural.  Free flow of traffic would sƟll be open from the 
alley to the south half of the block of Jefferson Street. 

The DJ would play music appropriate for the dinner hour.  Danceable music, yes, but not loud or 
harsh, to allow for easy dinnerƟme conversaƟons.  The live band later would have more flexibility 
aŌer most have finished their supper.  A fesƟve atmosphere will keep people downtown longer.  

At regular intervals throughout the event, the MC would menƟon by name any  supporƟng   
event sponsors.  The taverns who provide walkable drinks would be named (and specifically 
pointed out), the restaurants offering food-to-go would likewise be named, and supporƟng 
merchants would be pointed out and menƟoned by name.  The opportunity for cross-promoƟon 
would be maximized.   

In HasƟngs (except for Summerfest), most community events happen Monday through Friday.  
Saturday evenings might be perfect for this.  Since not much happens on Saturdays in HasƟngs, 
these funcƟons are unlikely to conflict with any other event. 

 

GETTING ORGANIZED 
Who is the HasƟngs Social District?  Is this a funcƟon of the Barry County Chamber of 
Commerce?  Or maybe the HasƟngs Downtown Development Authority?  Or the city’s Economic 
Development staff??  The current answer is “nobody”.  No government agency or private 
organizaƟon oversees (or is responsible for) the Social District. 

AŌer inquiring among the exisƟng organizaƟons, the Downtown Business Team seems to be     
the most logical group to get the HasƟngs Social District organized.  The DBT already has a    
visible presence via the twice-a-year “Girl’s Night Out” and the “Jingle Mingle” Christmas events.  
They already know how to organize and promote. 

  



THE BUDGET 
Of course, there will be expenses associated with this.  We hope that the labor for the event 
itself will be provided by a dedicated few volunteers to set up the barricades and arrange the 
picnic tables.  Set-up might take 15-30± minutes.  Closing-up should be similar. 

The iniƟal budget looks like this:    Cost for the DJ:     $400 
      Cost for the live band:    600 
      PromoƟonal costs:        400 
               Total cost per event:       $1400 
Where would the money come from?  Good quesƟon.  Once the series of events has begun and 
proved successful, local businesses that benefit from customer traffic might choose to be named 
financial sponsors.  Passing the coffee can amongst the audience has worked well at the 
Thornapple Plaza concerts.  But iniƟally we will surely need some seed money from some of our 
generous local businesses, philanthropic ciƟzens and/or the Barry Community FoundaƟon.  

 

CITY GOVERNMENT AS A WORKING PARTNER 
Closing the street will require approval by the City Council, which, in turn, must have a favorable 
review by the police chief, fire chief, and other affected officials and departments.  If approved, 
we would need to have some city-owned assets pre-posiƟoned the day before each event.   

The requirements are quite modest:  five small lightweight portable street barricades, maybe 
ten orange traffic control cones, ten (maybe more) picnic tables, and two trash receptacles, one 
for each side of Jefferson Street.  If available, some fun games (cornhole? connect four?) would 
be a plus.  Event volunteers would place the barricades, cones, games and tables at the beginning 
at 5PM, and put them back at the end. 

 

THIS YEAR.   FUTURE YEARS? 
We are proposing three monthly “events”, one each in June, July, and August of 2024.                
These would be on the “Second Saturday” of each month. We certainly hope that these events 
prove to be so popular, that the series will be conƟnued in future calendar years.   

Is this limited to just one event per month?  For only three months?   

Well, not necessarily.  If the ulƟmate goal is to establish HasƟngs as a “fun” desƟnaƟon,                       
a regularly scheduled series of fun events could do that.  Maybe twice each month for                   
four (or more) months?   The future economic potenƟal is big. 

 















Regular Council 
Agenda Item Memorandum 

To: Mayor Tossava and City Council 

From: Dan King 

Subject: Very Barry Family Event 

Meeting Date: March 11, 2024 

Recommended Action:  

Motion to approve, under direction of staff, the 13th annual Very Barry Family Event to be held 

in Tyden Park utilizing the entire park and both pavilions on Saturday, June 8, 2024, from 9:00 

AM until 12:00 PM.  

Background Information:  

This event focuses on services for early childhood which includes birth to eight years old and 

their families. Sponsored by local organizations, this is a free event to attend. Tyden Park has 

proven to be a fantastic venue for this event. 

Financial Implications:  

There are no significant financial implications to the City. 

Attachments: 

 Very Barry Family Event Planning Committee Request Letter

 Special Event Application
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Regular Council 
Agenda Item Memorandum 

To: Hastings City Council 

From: Sarah Moyer‐Cale, City Manager 

Subject: Capital Improvement Plan    

Meeting Date: March 11, 2024 

Recommended Action:  

Motion to adopt the 2024 Capital Improvement Plan as presented.  

Background Information:  

The Capital Improvement Plan describes the City’s planned projects for the upcoming six‐year 

period. It is required by the State of Michigan, but more importantly it is a beneficial tool for 

long term planning, rate setting, and budgeting.  

The CIP contains capital improvements that are greater than $10,000 in value. This CIP 

represents 193 projects estimated to cost over $66 million in the next 6 years. Projects are only 

contained in the CIP if it is feasible to fund them within the given timeline. Funding sources may 

include current year’s budgeted funds, fund balance, grants, or loans. Some funding sources are 

secured while others need to be applied for or are not fully known. The Water/Sewer and 

Streets projects are the most challenging to plan as funding sources, costs, and project scopes 

change frequently.  

Council’s adoption of the CIP does not commit funding to these projects. Rather, it indicates to 

staff that this is the general plan for future capital project planning.  

Projects that you may want to note because they have been recently added include the 

following: 

 City Hall elevator modernization

 Library Roof Replacement

 Wastewater ‐ Final Clarifier #1 and #2 rotating mechanism replacements

 Wastewater ‐ Scum Collector/Separator

 Radar Trailer Replacement
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Agenda Item Memorandum 

 Aerial Replacement 

 Dust Control Attachment 

 

Financial Implications:  

No direct financial impacts due to adoption of CIP.  

 

Attachments: 

 2024 Capital Improvement Plan 



Regular Council 
Agenda Item Memorandum 

To: Hastings City Council 

From: Sarah Moyer‐Cale, City Manager 

Subject: Resolution 2024‐06 to Authorize Acceptance of Yard Waste by Certain Nonresidents 

and to Set Fees for Service 

Meeting Date: March 11, 2024 

Recommended Action:  

Motion to adopt Resolution 2024‐06 to authorize acceptance of yard waste by certain 

nonresidents and to set fees for service. 

Background Information:  

I was approached by Rutland Township Supervisor Larry Watson with the suggestion that we 

work out a way for residents of Lake Algonquin to access the compost facility. Lake lots are 

small and options are limited for eliminating yard waste. Our compost facility did accept yard 

waste from township residents in the past until management difficulties at the site eliminated 

that option. We believe we can work out a system where Lake Algonquin residents can pay to 

access the compost facility at the same times it is available to City residents.  

We have received a map from Rutland Township indicating the area they want to include for 

this service. Qualifying residents would need to come to City Hall during regular business hours 

to purchase a pass. Passes are suggested to cost $10 for up to seven bags of compostable 

material and $20 for eight or more bags or for loose material in a trailer. Passes will include the 

home address of the pass holder and the address will be verified by drivers license so that the 

pass cannot be transferred to someone outside the qualifying area. Passes may be used once 

and surrendered to the person on duty at the facility at time of delivery.  

I think we can try this for one year and see how it works out. We can make adjustments or end 

the program altogether if it isn’t working effectively.  
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Agenda Item Memorandum 

 

Financial Implications:  

Minor – this will help offset some of the cost of operating the facility. The hours will stay the 

same, so we do not anticipate any additional costs.  

 

Attachments: 

 Resolution 2024‐06 

 Map of proposed service area 

 Compost Site Pass Sample 



Resolution 2024-06 Page 1 of 1 March 11, 2024
  

City Of Hastings 
COUNTY OF BARRY, STATE OF MICHIGAN 

_______ ___________________        ____ 
RESOLUTION 2024-06 

 
TO AUTHORIZE ACCEPTANCE OF YARD WASTE BY CERTAIN NONRESIDENTS 

AND TO SET FEES FOR SERVICE 
 

WHEREAS, Rutland Township has identified a need to better serve its residents who have limited 
options for yard waste composting due to the limited size and characteristics of their lots; and  
 
WHEREAS, the City of Hastings owns and operates a compost facility that is suitable for 
accepting yard waste from these residents; and   
 
WHEREAS, the City and Rutland Township intend to cooperate to provide this service to the 
residents it has identified as being underserved, 
 
NOW, THEREFORE, BE IT RESOLVED that the City shall allow the issuance of paid passes for 
nonresidents as detailed in the map provided by Rutland Township to use the compost facility 
during its regular hours. 
 
BE IT FURTHER RESOLVED that fees for compost passes shall be as follows until changed by 
future Resolution of the City Council: 
 
Up to seven yard waste bags or the equivalent    $10 
Eight or more yard waste bags or loose material in trailer  $20 
 
A motion to adopt the foregoing resolution being offered by Member ___________, with support 
by Member ______________: 
 
YEAS:  
NAYS:   
ABSENT:  
 
MOTION DECLARED ________________. 
 
I hereby certify that the foregoing resolution was adopted at a duly held and attended regular 
meeting the 11th day of March 2024 by the City Council of the City of Hastings, by a vote of  
_____ members voting in favor thereof,  _____ members voting against, and _____ members 
absent. 
           
        ______________________________ 
               Christopher R. Bever, City Clerk 





Level:

BLUE

Year:

2024 

Level:

BLUE

Year:

2024 

CITY OF HASTINGS

COMPOST SITE PASS

1303 WEST STATE ROAD

HASTINGS, MICHIGAN 49058



FULL NAME:

ADDRESS:

PASS LEVEL:

BLUEBLUE

Up to seven (7) yard waste

bags or the equivalent

Note: This pass is one-time use only and

will be given to Compost Site staff when

you bring your yard waste. Please bring

your ID so they can verify your name and

address.



CITY OF HASTINGS

COMPOST SITE PASS

1303 WEST STATE ROAD

HASTINGS, MICHIGAN 49058

Level:

GOLD

Year:

2024 

Level:

GOLD

Year:

2024 



FULL NAME:

ADDRESS:

PASS LEVEL:

GOLDGOLD

Eight (8) or more yard waste

bags or loose material in a trailer

Note: This pass is one-time use only and

will be given to Compost Site staff when

you bring your yard waste. Please bring

your ID so they can verify your name and

address.



Regular Council 
Agenda Item Memorandum 

To: Mayor Tossava and City Council 

From: Dan King 

Subject: Star School Road Vacant Industrial Property Real Estate Listing 

Meeting Date: March 11, 2024 

Recommended Action:  

Motion to adopt Resolution 2024‐07 to approve a sales listing agreement with Miller Real 

Estate and approve the Mayor and Clerk to sign the sales listing agreement and authorize the 

City Manager to negotiate a purchase and development agreement. 

Background Information:  

On November 12, 2019, City Council authorized executing a sales listing agreement with Pat 

Doezema of Green Ridge Realty for the subject property.  Although the listing agreement 

expired, on January 22, 2024, Council authorized executing a one‐time show/sell agreement 

from Ms. Doezema now representing Keller Williams Realty. The interested party subject to the 

show/sell agreement decided not to pursue purchase of the property. Staff subsequently issued 

a Request for Proposals (RFP) for real estate brokerage services for the subject property with a 

due date of March 1, 2024. Miller Real Estate was the sole respondent to the RFP. Staff is 

recommending Council adopt Resolution 2024‐07. 

Financial Implications:  

Sale of the subject property will result in a non‐recurring revenue source for the General Fund. 

Attachments: 

 Resolution 2024‐07

 RFP Response
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Resolution 2024-07 Page 1 of 1 March 11, 2024
  

City Of Hastings 
COUNTY OF BARRY, STATE OF MICHIGAN 

_______ ___________________        ____ 
RESOLUTION 2024-07 

 
TO APPROVE SALES LISTING AGREEMENT WITH MILLER REAL ESTATE AND 

APPROVE THE MAYOR AND CLERK TO SIGN THE SALES LISTING AGREEMENT AND 
AUTHORIZE THE CITY MANAGER TO NEGOTIATE A PURCHASE AND DEVELOPMENT 

AGREEMENT. 
 

WHEREAS, the City of Hastings owns vacant industrial parcels of land commonly known as PP 
#08-55-265-026-20 and PP #08-255-034-10 Star School Road; and 
 
WHEREAS, the City of Hastings desires to sell said parcel; and 
 
WHEREAS, the City Council of the City of Hastings authorizes the Mayor and City Clerk to execute 
the sales listing agreement with Miller Real Estate of 149 West State Street, Hastings, MI 49058 
for said parcel; and  
 
WHEREAS, the City Council of the City of Hastings authorizes the City Manager to negotiate a 
purchase and development agreement for said vacant industrial properties as presented by an 
authorized agent of Miller Real Estate for said parcel; now 
 
THEREFORE, BE IT RESOLVED that the City Council of the City of Hastings hereby authorizes 
the Mayor and City Clerk to sign a sales listing agreement with Miller Real Estate of 149 West 
State Street, Hastings, MI 49058 for vacant industrial parcels of property commonly known as 
PP #08-55-265-026-20 and PP #08-255-034-10 Star School Road and authorizes the City 
Manager to negotiate a purchase and development agreement. 
 
A motion to adopt the foregoing resolution being offered by Member _________, second by 
Member __________: 
 
YEAS:      
NAYS:   
ABSENT:  
 
MOTION DECLARED __________ 
 
I hereby certify that the foregoing resolution was adopted at a duly held and attended regular 
meeting the 11th day of March 2024, by the City Council of the City of Hastings, by a vote of 
_____ voting in favor thereof, _____members voting against, and _____ members absent. 
 
           
        ______________________________ 
             Christopher Bever, City Clerk 













































Regular Council 
Agenda Item Memorandum 

To: City Council  

From:  Travis J. Tate, P.E., Director of Public Services 

Subject:  Spring 2024 Proposed Lead Line Replacements Contracted Services 

Meeting Date:  March 11, 2024 

Recommended Action:  

Motion to approve a contract for spring 2024 lead line replacements with Advantage Plumbing 

and Drain in the amount of $41,288.63. 

Background Information:  

Advantage Plumbing and Drain was the low and only bidder for the project. This is for the lead 

line replacement program required by EGLE. 

This service will provide the replacement of approximately 25 water services in an area South of 

State Road, East of Michigan, West of Butler Creek & North of Thornapple River. DPS will do 

most of the work in the ROW and outside of the home and Advantage Plumbing & Drain will 

help with some work outside the home and all work inside the home. 

Financial Implications:  

The fiscal year 2023/2024 budget included $120,000 for contracted water maintenance which 

includes lead line replacement work.  After completion of lead line replacement work in fall 

2023, a balance of $82,226 from the original budget remains for additional lead line 

replacements. 

Attachments: 

 Sealed Bid Opening Results

 Attachment A

 List of Addresses
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Attachment A  February 14, 2024   

 
 

Attachment A 
 

Spring 2024 Proposed Lead Line Replacement 
 
 

A.  Description:  
 

1. As part of the Lead Line Replacement Program for the City of Hastings, which is to 
replace existing lead or galvanized water services in the entire city.  The program will 
replace (this Spring) approximately 25 services from the existing watermain to the 
meter connection inside the house or building. 
   

2. The City will be responsible for removing existing water services, curb stops & 
boxes, and placing new copper services with new corporation stops, curb stops and 
boxes.   
 

3. The Contractor will place a roll of copper tubing(provided by the city) inside of the 
house to be pulled from the outside by the City along with the existing water 
service.   The copper roll shall be long enough to connect the meter to the curb stop.   

 
4. In the event the City cannot pull the existing and new service.  The City will excavate 

a trench from the curb stop to the wall of the house.  the Contractor will be 
responsible to place the service from outside the house to inside. 

 
5. A coupling connection, generally, will not be required by the Contractor provided 

the service is successfully pulled from the house to curb box 
 

6. Contractor shall be responsible to coordinate with the City (DPS) and homeowner 
(property owner) for each proposed water service lead line replacement. A list of 
house addresses and property owners is provided with this attachment. 

 

7. Contractor shall be a licensed plumber with the State of Michigan.   
 

8. Contractor shall be responsible for placing the new copper service from the meter 
(inside the house) through the house wall and connecting to the city placed new 
service (outside the house).  All services shall be Copper, Type K, for both inside and 
outside the house. All fittings shall be brass inside the home.  Contractor shall 



2 
Attachment A  February 14, 2024   

jackhammer and/or remove concrete of basement wall/floor to remove existing 
service, install new concrete/hydraulic cement as needed and sealing connection 
through wall, both inside and out. 

 

9. The City shall furnish and install a new meter and R900 radio read device for each 

service.  The typical distance from meter to wall is 18 inches, but could vary. 

 

10. The City shall furnish the meter fittings to the Contractor who will install it. 

 

11. A new shutoff valve shall be furnished and installed by the Contractor.  It shall be 

placed between the meter and interior of the foundation/basement wall.  All fittings 

required for this shall be furnished and installed by the Contractor. 

 
12. Contractor shall be responsible for acquiring a plumbing permit (including fee) for 

each service, with Professional Code Inspectors (PCI). PCI is located at 110 W. Center 
Street, Suite A, Hastings, MI  49058. Phone number is (269) 948-4088. 

 
13. Contractor shall be responsible for providing and installing, a wood, access panel 

inside the house, if requested.  The access panel shall be painted to match existing 
color wall. 

 

14. Any finish wall repair that is needed (such as dry wall, brick, finished wood panels, 
ect.) shall be an additional cost paid by the City.  The Contractor shall subcontract 
this work to a qualified contractor, and approved by the City.  The cost must be 
approved by the City before work begins. 

 

15. Contractor shall submit shop drawings or product data information at least two 
weeks prior to installation. 

 

16. The contractor receiving the bid award will provide proof of insurance in the amount 
shown on the attached policy prior to commencement of work.  Insurance will be 
kept current and in full force throughout the duration of the work. 

 

17. The contractor will have all safety programs included in the attached contractor’s 
checklist in place throughout the duration of work. 

 

18. Contractors will show satisfactory evidence that they have performed similar work 
for at least five consecutive years previously, and that they have adequate 
equipment and labor to perform the work in a timely fashion. 

 

19. Any damage to existing City utilities or structures will be replaced by the contractor 
at the contractors’ sole expense. 
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20. Any damage to Homeowners property, will be replaced by the contractor at the 
contractors’ sole expense. 

 

21. Contingencies will not be paid unless there is (an) approved Change Order(s) that 
require additional cost to the contract. 

 

22. A pre-construction meeting will be required 1 week minimum before construction 
activities will start. The Contractor will be responsible for coordinating with the city. 

 

23. Ten percent of the full contract price will be withheld from payment, until after final 
completion.  

 
24. A one hundred (100) dollar per day disincentive fee, will be applied to the contract 

for each business day (Monday through Saturday) the project continues after the 
stated completion date.  This amount will be taken out of the final payment (ten 
percent) of the contract and retained by the City.  
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B. Bid Prices:  
 
Please complete the following bid tabulation.  The City reserves the right to reduce or increase the 

contract up to thirty percent (30%).  The Engineer’s estimate of probable cost is $50,000.00. 

Description 

 

Quantity  Unit Price 

 

Total 

Water Service Connection 
 

25 Each 

  

  

Construction Subtotal:       

Add 5% of Subtotal for Mobilization and 

General Conditions       

Add 5% of Subtotal for Contingencies       

  

 

    

 

  

Spring 2024 Lead Line Replacement Bid 

Total:        

 

  

 

 

 

 



Service Address

222 E MILL ST

232 E MILL ST

235 E MILL ST

303 E MILL ST

313 E MILL ST

203 E HIGH ST

209 E HIGH ST

215 E HIGH ST

220 E HIGH ST

226 E HIGH ST

227 E HIGH ST

235 E HIGH ST

236 E HIGH ST

305 E HIGH ST

309 E HIGH ST

317 E HIGH ST 

325 E HIGH ST

313 N BOLTWOOD

527 N BOLTWOOD

518 N HANOVER

534 N HANOVER

538 N HANOVER

546 N HANOVER

302 E STATE RD

312 E STATE RD



Regular Council 
Agenda Item Memorandum 

To:  City Council  

From:  Travis J. Tate, P.E., Director of Public Services 

Subject:  Water Tower Security Proposal – Grand Valley Automation 

Meeting Date:  March 11, 2024 

Recommended Action:  

Motion to approve security upgrades for both the north and south elevated water storage 

tanks to be performed by Grand Valley Automation (GVA) in the amount of $21,235. 

Background Information:  

GVA submitted two alternate proposals for upgrading security at the North and South Elevated 

Water Storage Tanks.  The first was to provide and install motion detecting cameras for both 

sites. This was the least expensive alternative at $8,439.  However, choosing this alternative 

would complicate operations.  The reason for this is that staff would be alerted and sent video 

and require action from them. DPS staff is not trained in security surveillance so this task would 

not be appropriate for them.  Also, someone would have to be in charge of managing this 

system by changing numbers for those who are on call.  Finally, motion detection systems have 

a high rate of false alarms. 

The second option was to provide a non‐motion detection system totaling $21,235.  This one is 

called RBtec Perimeter Security System with an IRONCLAD fence alarm system.  This system is 

tied to movement of the fence and gate and is a better indicator of illegal entry. Once the alarm 

is tripped the system will call out to a number of our choosing. An option would be the Police 

Department during the day and Barry County 911 outside of normal hours. 

Financial Implications:  

This item is not budgeted for this fiscal year; however, it was budgeted for the previous fiscal 

year but not completed.  We had anticipated doing this project last year but did not because of 

high cost and other complications. The fiscal year 2023/2024 budget was already approved 

when we asked for revised proposals.  The money that was budgeted for last fiscal year was 

$40,000 but was not spent and went back to the Water and Sewer Fund Balance.  We would 

like to use this money to pay for this upgrade. 

10.K
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Agenda Item Memorandum 

Attachments:  

 GVA Proposal 

 IRONCLAD fencing brochure 
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Quotation No.  9024015-TS February 21, 2024 

 
To:   City of Hastings For: Blair St and S Broadway Water Tower Cameras/Gate 

Contacts 
  Attn: Travis Tate   

                
Blair St and S Broadway Water Tower Cameras/Gate Contacts Proposal 

Currently the current monitoring of the water tower gates is either failing or not functioning.  We propose to furnish 
and install a monitoring system for the two water towers. 
 

Scope #1     

We will furnish and install two Vosker V300 Cameras at each water tower location.  These would trip on motion 
and allow the township to view the water tower remotely without having to drive to the site to verify no one is 
there. 
 
This proposal includes the following: 

• Furnish and install (4) 1080 Vosker V300 Cameras with external solar panels.** 

• Furnish and install (4) Vosker security boxes and locks for cameras. 

• Install Vosker camera app on up to (10) users phones to receive notifications. 

• Startup and checkout of each component system. 

• One-year material warranty on balance of components provided by GVA. 

• One-year Labor warranty on balance of work provided by GVA. 
 

The cost for the Proposed work as outlined above is: $8,439.00* 

**Each camera will require a $216/yr storage plan plus an additional $20/mth plan for viewing real-time video 
streams. 
 
This proposal does not include the following: 

• After hours, weekend, or holiday premium labor costs. 

• Line voltage, high voltage wiring, assumes all controls wiring as 24 volts. 

 

Scope #2     

We will furnish and install one RBtec Perimeter Security System per water tower location.  This will include IRONCLAD 

fence alarm system, monitoring, arm/disarm capability and alarm call-out service.  This system will notify the township 

every time someone touches the water tower’s perimeter fence.  There is less chance of false alarms than motion 

sensors with this solution. 

This proposal includes the following: 

• Furnish and install (2) RB-IROC1Z500 Single Zone 1,000 ft kit. 

• Furnish and install (2) Vista -20PUL Residio Panels. 

• Furnish and install (2) Gate contact with the ability to have up to 3” between the contact points. 

• Furnish and install (2) Residio 6160C Keypads. 

• Furnish and install (2) Residio LTEM_XV Modular Communicators. 

• Furnish and install (2) new NEMA 4-rated enclosure with heater and cooling fans to mount the power supplies, I/O 
module and batteries in. 

• Furnish and install (2) Altronix power supplies for gate contacts. 
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• Furnish and install (4) 7ah batteries for backup power. 

• Furnish and install (4) wood posts for mounting panels. 

• Furnish and install wiring and conduit from the gate to the new panel. 

• Furnish and install wiring and conduit from the RBtex security panel to the new panel. 

• Provide all hardware, wiring and conduit required to complete the system. 

• Provide wiring diagrams, documentation and as-builts. 

• Startup and checkout of each component system. 

• One-year material warranty on balance of components provided by GVA. 

• One-year Labor warranty on balance of work provided by GVA. 
 

The cost for the Proposed work as outlined above is: $21,235.00* 

*Each panel requires a $40/mth monitoring agreement on a minimum 5-year Contract to be operational. 

 
 
This proposal does not include the following: 

• After hours, weekend, or holiday premium labor costs. 

• Line voltage, high voltage wiring, assumes all controls wiring as 24 volts. 

• Repairs to power wiring to the panel, assumes in good working condition. 
 
Pricing is valid for 30 days from the date of the proposal. 
 
If you have any questions, feel free to contact me anytime. 
 
Best Regards,      
  
Tony Savickas 
Account Representative 
Grand Valley Automation 
Desk: 616-551-5158 
Cell: 616-581-0880 
gvainc.com 

 

 
 
 
Acceptance of Proposal 
 
Signature: ________________________________ Date: _______________ 



IRONCLAD
Fence Alarm System
Perimeter Security Made Easy, Reliable and Affordable.
The easiest and most reliable fence sensor cable you ever installed!

Plug and Deploy - Ready for installation affordable kits.

3 Layers of False Alarm Filtration - Extreme low false alarm rate.

Protects fences up 3m/10ft with a single run of cable.

No training or special tools needed, comes with installation manual.

Simple calibration - The system self-calibrates.

Maintenance free - 2 years warranty on the sensor cable.

500 Levels of sensitivity per zone easily adjustable.

Dry contact relay outputs (NO/NC), can be connected to any alarm system/CCTV.

Ideal for installation on any metalic fence.

Optional: Weather Station, Stainless steel twist ties, Gate connector.

Get Better Perimeter Protection for Sites Such as those:
Solar farms and Photovoltaic power plants.
Water, Electrical and Utility substations.
Car, Camper, Boat or Equipment storage areas.
Commercial and Industrial parks.
Logistic and Self Storage facilities.
Radio, Cellular, Communication towers.
Any fenced location.

Scan me for more 
information



2024 March Council 
Report 

To:  The City Council  

From:  Travis J. Tate, P.E., Director of Public Services 

Subject:  DPS Monthly Council Report 

Meeting Date: March 11, 2024 

DDA Streetscape Project: 

Katerberg VerHage will begin March 11 on both sides of the block between Broadway and Church 
with removal, foundations, sleeves, light pole base, and flatwork.  Then moving to the next block east 
which should be around April 1, then the next block east on April 29, then the last block around May 
20th.  The landscaping, irrigation, brick, site furniture, and streetlight poles will be installed lagging after 
the flatwork.  Finally, crosswalk and asphalt sealcoating will take place in June.  At this time State Street 
will be closed to traffic, but the sidewalks will remain open. 

Green and Market Street Improvements Project: 

Moore & Bruggink, Inc. are continuing to work on preliminary layout and utility design.   

DWAM Lead Line Replacement Program: 

DPS and Advantage plumbing & Drain started earlier in March to complete 11 services from the 
Fall 23 Lead Line Replacement project.  Then with Council approval, they will continue in April with 25 
services to be replaced.  We are planning on budgeting 100 – 90 services for next fiscal year.  

DDA Parking Lot 8 Improvements: 

Parking lot 8 Improvement project will occur after the streetscape project has finished.  This is a 

complete reconstruction with new landscape islands, landscaping, ornamental metal fence with brick 

columns, concrete curb & gutter, sidewalk, drive approach, storm sewer, new gravel base and asphalt 

pavement.  It will be completely closed during this project and should take about 4‐6 weeks to 

complete. Katerberg Verhage is the contractor(same as the streetscape). 

DWSRF and USDA Loan Applications: 

Moore & Bruggink, the consulting engineer is preparing USDA RD Loan applications and DWSRF 

Plan application this Spring. 

Budget: 

Working on budget for fiscal year 2025.

12.A



2024 March Council 
Report 

 

 
 
Upcoming Spring Projects: 
 

 Chip Seal for Apple Street (Boltwood to Broadway) and West State Road (Glenwood to West 
City Limits). 

 Lead Line Replacement Program 

 Valve Exercising Program 

 PASER Ratings 

 Elevated Storage Tanks Security System 

 Cemetery Memorial Design‐Bid 

 Small Urban Project – East State Road – Preliminary Design 

 Compost Facility Opening 

 Leaf and Brush Pick‐up 

 Parking Lot 8 Improvement 
 

 
Upcoming Summer Projects: 

 

 Parking Lot 8 Improvement 

 Cemetery Memorial Wall Construciton 

 WTP Generator Wall 

 Streetline Painting 
 
I will gladly answer any questions that Council members have at the meeting. 

 
 
 

Respectfully, 
 
 
 

Travis Tate, P.E. 

DPS Director 
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Fire Department Report for February 2024 

The department responded to a total of 53 calls for service in January: 18 in the city, 32 in the townships and 3 

mutual aid.  Total calls for service in 2024 is 146.  

Training  

In February our members trained a total of 40 hours. We welcomed Consumers Energy to provide electrical and 

gas emergency training. Our second meeting we conducted glucometer and oral glucose administration training.  

Smoke/ CO detector installations 

We installed 29 smoke detectors and 9 carbon monoxide detectors in February .   We are continuing to push and 

increase awareness to this program, which is sponsored by the State and the United Way.  

Department activities  

The month of February was a nice change of pace from January giving us time to catch our breath and focus on 

equipment maintenance and inspections.  Each truck is inspected at least once a month along with every piece of 

equipment on each truck. We have established Automatic Aid with four (4) neighboring departments for structure 

fires within the district.  I plan to complete the last 2 in March.  This will give use auto aid for 100% of the district.  

February 1st, we implemented our new burn permit process for the townships. This has gone very well with good 

response from the residents.  

Chief’s comments 

The department is implementing goals for 2024. We will complete at least five (50) business building fire inspections 

and 5 business Fire Pre‐plan each month.  A pre‐plan is document we develop for any incident at a high risk or larger 

facility. We will also visit and test 100% of our Knox boxes in the district to ensure they have the correct keys in place. 

We currently have 53 Knox boxes on businesses with another six (6) in the process of been ordered or installed.   

I will not be at the meeting as I am attending a training class.  Please contact if you have questions.  

Respectfully, 

Chief Mark Jordan
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Regular Council 
Agenda Item Memorandum 

To:            City Council 

From:        Assessing Department 

Subject:    Assessing Report 

Meeting Date:   March 11, 2024 

Recommended Action:  

Background Information:  

Over the last month we have been working on the following: 

 Mailed out assessment notices.

 Processing personal property statements, new laws this year

 March Board of Review is being held in the upstairs conference room March 12th and

March 13th. We held the organizational meeting on March 5th.

If you have any questions, please feel free to contact me. 

Respectfully submitted, 

Debbie Rashid 

Financial Implications:  

Attachments: 
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February 21, 2024 

YMCA Updates for the City of Hastings 

 Spring Sports: Registration is now open; enrollment goal for 2024 is 950 (the 2023
goal of 930 was met/exceeded).

 2024 Summer Camp registrations: registration opened October 14; camp
registration is nearing maximum capacity.

 Adult and Family programming:  goal for 2024 is 300 participants; 2023 goal was
met (269; up from 158 in 2022).

Other Updates: 

 Building purchase (2350 Iroquois Trail) – the purchase has been finalized; work is
ongoing!

 Staff has been more active with community outreach and has participated in several
career fairs and outreach events throughout the winter.

Respectfully submitted, 

Jon Sporer, CEO 

Nichole Lyke, YMCA Board Secretary 

13.A



Hastings Public Library Board of Trustees 
 Minutes 

Date: March 4, 2024 – 4:30PM 
Location: Hastings Public Library, 227 E. State St., Hastings, MI 49058 

Community Room 

1. CALL TO ORDER
The Meeting was called to order by Chloe Kelly at 4:30 p.m.
 Board members present:  Jane Cybulski, Carol Dwyer, Sam Cale, Brenda

Stacy, Chloe Kelly, Rebecca Lectka, and Kelli Newberry. Not present were
Cloe Oliver and Bill Nesbitt.

 Also present were Peggy Hemerling and David Edelmen.

2. AGENDA: No changes.

3. MINUTES:  Kelli Newberry motioned to approve the February 5, 2024, minutes as
amended for meeting date correction to March 4, from March 6, seconded by
Brenda Stacy.  Motion approved.

4. FINANCIALS:
a. January 2024 Invoices and Budget Report:  Jane Cybulski motioned to

approve the financials, seconded by Sam Cale. Motion approved.

5. LIBRARY DIRECTOR REPORTS: January 2024

6. COMMITTEES
a. Budget and Finance – Second meeting held February 27,2024.
b. Building and Grounds –
c. Personnel –
d. Policy –
e. Marketing-

7. NEW BUSINESS
a. Carol Dwyer motioned that we approving the 2024-2025 fiscal year budget

as presented, seconded by Jane Cybulski. Discussion held and motion
passed.

b. Kelli Newberry motioned that we hiring Customized Cleaning Service to
provide a one-time building interior and carpet cleaning to clean up from
the construction for the sum of $5999.78, and allow the library to be
closed for three days as part of this process, seconded by Carol Dwyer.
Discussion held and motion passed with roll call vote: Kelli Newberry-Yes,
Rebecca Lectka-Yes, Sam Cale-Yes, Carol Dwyer-Yes, Brenda Stacy-
Yes, Jane Cybulski-Yes.

c.  
8. NEXT MEETING DATE
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a. Next board meeting on Monday, April 1, 2024, at 4:30 p.m. 
 

9. ADJOURNMENT: Meeting was adjourned at 5:06 p.m. 
 



Sunday Monday Tuesday Wednesday Thursday Friday Saturday
25 26 27 28 29 01 02

4:30 PM Airport

03 04 05 06 07 08 09

7:00 PM PC 
4:30 PM Library Board

10 11 12 13 14 15 16

7:00 PM Council 3:00 PM Cemetery
4:30 PM

St. Patrick's Day 
Parade

17 18 19 20 21 22 23

7:00 PM ZBA 10:30 AM Parks 
5:30 PM JPC (Rutland) 8:00 AM DDA

24 25 26 27 28 29 30

7:00 PM Council 4:30 PM Airport 8:00 AM LDFA/BRA City Hall Closed 
Good Friday

31 01 02 03 04 05 06

2024

PC (Planning Commision)
ZBA (Zoning Board of Appeals)
DDA(Downtown Development Authority)
LDFA/BRA (Local Development Finance Authority/ Brownfield Redevelopment Authority)
JPA (Hastings/Rutland Joint Plannina Alliance)
JPC (Hastings/Rutland Joint Planning Commission)
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