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Introducton

Capital Improvement Planning helps coordinate the needs and priorities of the City with sound fiscal
management. The CIP includes all planned capital expenditures for the upcoming six-year period
(Upcoming fiscal year plus 5). Consideration is given to the City’s adopted Master Plan, City Council
defined goals & objectives, and various infrastructure plans and reviews when creating the annual CIP.
Additionally, the coordination and timing of projects is critical to ensure an efficient and responsible use
of public funds for capital improvements.

Some of the many benefits that the CIP provides the residents and stakeholders include:
e Use as a tool to optimize the use of revenue
e Focus attention on community goals, needs, and capabilities
e Guide future growth and development
e Encourage efficiencies
e Help maintain a sound and stable financial program
e Enhance opportunities for the participation in federal and/or state grant programs

A capital improvement for the purpose of this plan is any capital expense of at least $10,000 in value that
has a useful life of three years or longer. This could include property acquisition, facility construction,
non-recurring rehabilitation, major equipment purchase, or any planning, feasibility, or design study
related to an individual capital improvement project.

The City of Hastings public infrastructure includes drinking water supply and delivery systems,
wastewater collection and treatment systems, storm drainage systems, and public streets. These
systems are aging and certain parts need to be repaired or replaced to keep up with deterioration over
time. In addition to the City’s mostly linear (right-of-way related) infrastructure, this plan includes
capital planning for at least 6 years of all types of public structures and assets including: public parks and
recreation, city-owned buildings and parking lots, public works assets, cemeteries, public safety (police
and fire), library, and other related city-owned assets.

Waiting until something breaks to make emergency repairs is expensive and often leads to unexpected
budget impacts. A more proactive approach can minimize life cycle costs using the following steps:

e Evaluate the condition and capacity of assets to determine the needs

e Implement a maintenance program for the small needs

o Implement a Capital Improvement Plan for the big needs

e Develop financial strategies to fund all planned work before needs become emergencies

Planning Framework

The philosophy behind the capital improvement plan is rooted in asset management. Asset
management is an ongoing process of maintaining, preserving, upgrading, and operating physical assets
cost-effectively, based on a continuous physical inventory and condition assessment and investment to
achieve established performance goals. Asset management minimizes the total cost of owning and
operating systems while delivering services at a level desired by customers.
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