
 

 

Regular Council Meeting 

September 14, 2026 

Executive Summary 
 

Item # Summary 

9A-B Description: Items for Action by Unanimous Consent 
 
Recommended Action: Motion to approve the consent agenda 
as presented. 
 

10A Description: Fourth Ward Councilmember 
 
Recommended Action: Deliberate and select the Fourth Ward 
Councilmember. 
 

10B Description: Positive-Pressure Ventilation Fan 
 
Recommended Action: Motion to approve the purchase of a 
Super Vac battery-operated ventilation fan from Moses Fire 
Equipment in the amount of $5,542. 
 

10C Description: Thermal Imaging Camera 
 
Recommended Action: Motion to approve the purchase of a 
FLIR 85 NFPA-compliant Thermal Imaging Camera from Moses 
Fire Equipment in the amount of $5,986.85. 



 

Item # Summary 

10D Description: Replacement of Expiring Protective Clothing 
 
Recommended Action: Motion to approve the purchase of two 
sets of firefighting ensembles for structural and wildland 
firefighting from Axes and Irons in the amount of $10,487.30. 

10E Description: Well #1 Overhaul and Motor Replacement 
 
Recommended Action: Motion to approve the purchase of a 
new 125 HP Vertical Hollowshaft Motor and Well overhaul for 
Well #1 from Peerless Midwest Inc. for a total of $53,053.90. 
 

10F Description: Mill Street Mill and Fill Project Approval 
 
Recommended Action: Motion to authorize Copper Rock 
Construction to perform a 3-inch mill and fill and curb work on 
Mill Street from Boltwood to First Street and to amend the DDA 
budget for additional expenditures of up to $40,000. 
 

10G Description: Approval of TangleTown Demolition 
 
Recommended Action: Motion to approve the demolition of 
the TangleTown playground and to authorize small apparatus to 
be released in “as is” condition to donors as appropriate. 
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City of Hastings 
COUNTY OF BARRY, STATE OF MICHIGAN 

  

 
City Council Agenda 
September 14, 2026 

 
 

1. Regular meeting called to order at 7:00 PM 

2. Roll call 

3. Pledge to the flag 

*         4. Approval of the agenda 

*         5. Approval of the minutes of the August 24, 2026, regular meeting 

√        6. Public Hearings: (None) 

7. Public Comment:  

8. Formal Recognitions and Presentations: (None) 

√        9. Items for Action by Unanimous Consent:  

*                   A. Consider approving, under the direction of staff, the Hastings Business 
Connection request to hold the Fall Girls Night Out event on Thursday, October 
1, 2026, and consent to the closure of South Jefferson between State Street 
and Court Street from 5:00 PM until 8:00 PM. 

*                   B. Consider approving the enclosed proposal from Lettinga Carriage Service to allow 
a carriage service to operate within city limits.  

√        10. Items of Business: 

*                   A. Deliberation and selection of Fourth Ward Councilmember. 

*                   B. Consider approving the purchase of a Super Vac battery-operated ventilation fan 
from Moses Fire Equipment in the amount of $5,542. 

*                   C. Consider approving the purchase of a FLIR 85 NFPA-compliant Thermal Imaging 
Camera from Moses Fire Equipment in the amount of $5,986.85. 

*                   D. Consider approving the purchase of two sets of Firefighting ensembles for 
structural and wildland firefighting from Axes and Irons in the amount of 
$10,487.30. 

*                   E. Consider approving the purchase of a new 125 HP Vertical Hollowshaft Motor 
and Well overhaul for Well #1 from Peerless Midwest Inc for a total of 
$53,053.90. 
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*                   F. Consider authorizing Copper Rock Construction to perform a 3-inch mill and fill 
and curb work on Mill Street from Boltwood to First Street and to amend the 
DDA budget for additional expenditures of up to $40,000. 

*                   G. Consider approving the demolition of the TangleTown playground and to 
authorize small apparatus to be released “as is” condition to donors as 
appropriate. 

11. Staff Presentations and Policy Discussions (None) 

12. City Manager Report: 

*                   A. Fire Chief Jordan Monthly Report 
*                   B. Library Director Edelman Monthly Report 

√        13. Reports and Communications: 

*                   A. Hastings Public Library Board of Trustees DRAFT Minutes – August 31, 2026 
*                   B. Hastings DPS Garage August 2026 Report 

14. Public Comment: 

15. Mayor and Council comment: 

16. Adjourn 

 
 
* Items with enclosures. 
√ Motion under agenda heading requires roll call vote. 
 
 

Guidelines for Public Comment 
 

Public Comment is welcomed and appreciated. Please follow these simple guidelines to ensure all have 
an opportunity to be heard. 
 
All comments and questions will be made through the chair. All comments will be made in a courteous 
and civil manner; profanity and personal attacks will not be tolerated. Please limit the length of your 
comments to 3 minutes. If you are a member of a group, please appoint a spokesperson to speak on 
behalf of the group (those speaking on behalf of a group may be provided additional time). Please 
state your name before offering comment. 
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City of Hastings 
COUNTY OF BARRY, STATE OF MICHIGAN 

  

 
City Council Meeting Minutes 

August 24, 2026 
 

1. Regular meeting called to order at 7:00 PM 

2. Roll call 

Councilmembers Present: Barlow, Bergeron, Devroy, Resseguie, Stenzelbarton and 
Tossava 

 
City Staff and Appointees Present: Moyer-Cale, Boulter, Jaquays, Jordan, King and Perin 

 
3. Motion by Resseguie, with support from Barlow, to excuse Councilmember McLean. 

All ayes. Motion carried. 
 

4. Pledge to the flag 

5. Oath of Office: 

Kari Shepler – 1st Ward Councilmember 
 

6. Approval of the agenda. 

Motion by Stenzelbarton, with support from Resseguie, to approve the agenda as 
presented. 
All ayes. Motion carried. 

 
7. Approval of the minutes of the August 10, 2026, regular meeting as presented. 

Motion by Devroy, with support from Bergeron, to approve the minutes of the August 
10, 2026, regular meeting as presented. 
 
Ayes: Barlow, Bergeron, Devroy, Resseguie, Shepler, Stenzelbarton and Tossava 
Nays: None 
Absent: McLean 
Motion carried. 
 

8. Public Hearings: (None) 

9. Public Comment: (None) 

10. Formal Recognitions and Presentations: 

A. Presentation from Dr. Nicholas Damico, Superintendent of Hastings Area School 
System, for updates on bond renewal plans for November and general Hastings Area 
Schools updates. 
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Dr. Damico was accompanied by Jayson Bussa, Hastings Area School System 
Director of Community Relations. 
 
Comments from Damico thanking the City Council, Chief Boulter, Chief Jordan and 
the Mayor for all of their support of HASS. Provided updates on all of the positive 
results of the 2023 Bond projects. 
 
Comments from Bussa about consultant work on new Bond proposal, and he invited 
the public to stop by the Administration Offices to see their details on the critical 
needs throughout the school district. Any further questions should be directed to Dr. 
Nicholas Damico. 
 
Comments from the City Council, speaking in support of the Bond proposal and how 
important it is to support our school district. 

 
11. Items for Action by Unanimous Consent:  

A. Consider approving Barry County Serenity Club to accept donations, free will 
offerings, and food truck sales during the Overdose Awareness Day concert on 
Saturday, September 5, 2026, from 5:00 PM until 10:00 PM, to be held at 
the Thornapple Plaza. 
 
Motion by Resseguie, with support from Devroy, to approve Barry County Serenity 
Club to accept donations, free will offerings, and food truck sales during the 
Overdose Awareness Day concert on Saturday, September 5, 2026, from 5:00 
PM until 10:00 PM, to be held at the Thornapple Plaza. 
 
Ayes: Barlow, Bergeron, Devroy, Resseguie, Shepler, Stenzelbarton and Tossava 
Nays: None 
Absent: McLean 
Motion carried. 
 

B. Consider receiving and placing on file twenty-five (25) totaling $1,098,898.96. 
 

Motion by Barlow, with support from Stenzelbarton, to receive and placing on file 
twenty-five (25) totaling $1,098,898.96. 
 
Ayes: Barlow, Bergeron, Devroy, Resseguie, Shepler, Stenzelbarton and Tossava 
Nays: None 
Absent: McLean 
Motion carried. 

 
12. Items of Business: 

A. Consider approving Oles and Sons Plumbing to perform replacement and/or repair 
work on various backflow devices in the amount of $11,275. 

 
Motion by Stenzelbarton, with support from Resseguie, to approve Oles and Sons 
Plumbing to perform replacement and/or repair work on various backflow devices in 
the amount of $11,275. 
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Discussion held. 
 
Ayes: Barlow, Bergeron, Devroy, Resseguie, Shepler and Stenzelbarton 
Nays: Tossava 
Absent: McLean 
Motion carried. 

 
B. Consider approving water storage tank inspections for two water towers and the 

ground storage reservoir for a total of $12,500. 
 
Motion by Stenzelbarton, with support from Devroy, to approve water storage tank 
inspections for two water towers and the ground storage reservoir for a total of 
$12,500. 
 
Discussion held. 
 
Ayes: Barlow, Bergeron, Devroy, Resseguie, Shepler, Stenzelbarton and Tossava 
Nays: None 
Absent: McLean 
Motion carried. 

 
C. Consider authorizing City staff to transition payroll services from Doeren 

Mayhew/Mangrove to ADP on or about January 1, 2027. 
 

Motion by Devroy, with support from Stenzelbarton, to authorize City staff to 
transition payroll services from Doeren Mayhew/Mangrove to ADP on or about 
January 1, 2027. 
 
Discussion held. 
 
Ayes: Barlow, Bergeron, Devroy, Resseguie, Shepler and Tossava 
Nays: Stenzelbarton 
Absent: McLean 
Motion carried. 

 
D. Consider approving the purchase of new uniform shirts for all Hastings Police 

Department personnel for the cost of $5,873.34. 
 

Motion by Stenzelbarton, with support from Devroy, to approve the purchase of new 
uniform shirts for all Hastings Police Department personnel for the cost of 
$5,873.34. 
 
Discussion held. 
 
Ayes: Barlow, Bergeron, Devroy, Resseguie, Shepler, Stenzelbarton and Tossava 
Nays: None 
Absent: McLean 
Motion carried. 
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E. Consider selling five surplus equipment items from the DPS at auction. 
 

Motion by Barlow, with support from Stenzelbarton, to sell five surplus equipment 
items from the DPS at auction. 
 
Discussion held, with the Mayor reading the itemized list of equipment with minimum 
bids for the public record: 
 
One (1) Zero Turn lawnmower- Minimum bid $500. 
One (1) 2024 GMC 2500 truck- Minimum bid $54,000. 
One (1) 2024 GMC 2500 truck- Minimum bid $54,000. 
One (1) 2000 Sterling 6 Yard dump trick- Minimum bid $3,000. 
One (1) 2000 GMC 7500 Top Kick 6 Yard dump truck- Minimum bid $3,000. 
 
Ayes: Barlow, Bergeron, Devroy, Resseguie, Shepler, Stenzelbarton and Tossava 
Nays: None 
Absent: McLean 
Motion carried. 

 
13. Staff Presentations and Policy Discussion: (None) 

14. City Manager Report: 

- Invited everyone to attend the Hastings Fire Fighters Pancake Breakfast on 
Saturday, August 29, 2026, from 7:00 AM to 11:00 AM during Summerfest. 

- The Hastings Police Department will have an Open House for their remodeled offices 
on Monday, September 14, 2026, from 5:00 PM to 7:00 PM. 

- There will be a Workshop meeting on Monday, September 14, 2026, at 6:00 
PM, to interview Fourth Ward Councilmember applicants. 

 
A. Police Chief Boulter Monthly Report 

 
Chief Boulter and Mayor Tossava declared a proclamation honoring Officer Steve 
Bare, newly retired Police Reserve Officer, who provided 23 years of service to the 
City of Hastings, all volunteer time. 

 
B. City Clerk/Treasurer Perin Monthly Reports 
C. Community Development Director King Monthly Report 

 
- Invited everyone to come out Friday to Sunday for Hastings Summerfest. 
- Reported that about 750 people attended the final Hastings Live concert on Friday, 

August 21, 2026. 
 

15. Reports and Communications: 

A.  Zoning Board of Appeals Draft Meeting Minutes – August 18, 2026 
B.  Downtown Development Authority DRAFT Meeting Minutes – August 20, 2026 

 
Motion by Stenzelbarton, with support from Barlow, to approve and place on file items 
A-B. 
All ayes. Motion carried. 
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16. Public Comment: (None) 

17. Mayor and Council comments: 

Comments from Devroy, noting how different traffic flow through town is because of the 
Green & Market Project. 
 
All Councilmembers welcomed new Councilmember Kari Shepler. 

 
18. Adjourn: 

Motion by Devroy, with support from Stenzelbarton, to adjourn. 
All ayes. Motion carried. Meeting adjourned at 7:43 PM. 

 
Read and Approved: 
 
 
 
________________________     ___________________________ 
David J. Tossava, Mayor      Linda Perin, City Clerk 
 
 



Regular Council 
Agenda Item Memorandum 

To: Mayor Tossava and City Council 

From: Dan King 

Subject: Hastings Business Connection Request to Hold Fall Girl’s Night Out 

Meeting Date: September 14, 2026 

Recommended Action:  

Motion to approve, under the direction of staff, the Hastings Business Connection request to 

hold the Fall Girls Night Out event on Thursday, October 1, 2026, and consent to the closure of 

South Jefferson Street between State Street and Court Street from 5:00 PM until 8:00 PM. 

Background Information:  

The Downtown Business Connection conducts a spring and fall Girls Night Out event in 

downtown Hastings. These events draw many people to downtown Hastings for shopping and 

dining. The fall event will include a requested street closure on South Jefferson Street from 

State Street to Court Street to accommodate music and food trucks.  

Staff have reviewed similar prior requests and have no concerns. 

Financial Implications:  

There are no financial implications for the City. 

Attachments: 

 Hastings Business Connection Request Letter

 Special Event Application

9A





















Regular Council 
Agenda Item Memorandum 

To: Hastings City Council 

From: Sarah Moyer-Cale, City Manager 

Subject: Lettinga Carriage Service Proposal 

Meeting Date: September 14, 2026 

Recommended Action:  

None recommended; this application is primarily subject to the transient vendor/peddler 

permit process. The applicant is seeking approval and cooperation with the city and is happy to 

answer any questions from councilmembers.  

Background Information:  

Please review the enclosed proposal to allow a carriage service to operate within city limits. 

Financial Implications:  

None.  

Attachments: 

 Proposal letter

 Proposed routes

9B
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Regular Council 
Agenda Item Memorandum 

To: City Council 

From: Chief Mark Jordan 

Subject: Positive-Pressure Ventilation Fan 

Meeting Date: Sept 14, 2026  

Recommended Action 
Motion to approve the purchase of a Super Vac battery-operated ventilation fan from Moses Fire 
Equipment in the amount of $5,542. 

Background Information 
Purchasing this ventilation fan will allow the department to retire its pre-2005 gasoline-powered 
ventilation fan. The existing fan has become increasingly difficult to start and has required multiple trips to 
the repair shop for small-engine repairs. The gasoline engine also produces carbon monoxide, which 
limits use in larger multi-family buildings and other enclosed structures because it cannot be safely 
operated inside a building. 

The proposed Super Vac battery-operated ventilation fan will provide a safer and more versatile option 
for the department. The fan operates on the same 20-volt battery platform already used on numerous 
pieces of department equipment, including the extrication tools and work lights. The new fan includes two 
batteries, a rapid charger, and a three-year warranty. 

Standardizing the existing battery platform will also allow the department to utilize batteries already in 
service, providing greater flexibility and simplifying battery management. 

Financial Implications 
Funding for this purchase will come from the Sage Trust Fund, which was left to the department for the 
purchase of capital items. As a result, this purchase will not impact the department's operating budget. 

Attachments 
 Quote #Q26171 – MFE Inc.
 Pending Purchase Order #80747 in the amount of $5,542.00

Respectfully submitted, 
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Agenda Item Memorandum 

Mark Jordan, Fire Chief  
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Regular Council 
Agenda Item Memorandum 

To: City Council 

From: Chief Mark Jordan  

Subject: Thermal Imaging Camera  

Meeting Date: Sept 14th  

Recommended Action 
Motion to approve the purchase of a FLIR 85 NFPA-compliant Thermal Imaging Camera from Moses Fire 
Equipment in the amount of $5,986.85. 

Background Information 
The FLIR 85 will replace the FLIR K2 currently assigned to the aerial. The existing K2 is more than 10 years 
old and no longer meets current NFPA requirements for thermal imaging cameras. 

The purchase price of $5,986.85 includes a vehicle charger, spare battery, and a three-year warranty. The 
batteries are interchangeable with the FLIR 65 purchased in 2025, which is currently housed on Engine 32. 

Continuing with the same type of thermal imaging equipment will also provide operational consistency 
and allow department members to remain familiar with a single camera platform, reducing the need for 
additional training and improving proficiency. 

Financial Implications 
Funding for this purchase will come from the Sage Trust Fund, which was left to the department for the 
purchase of capital items. As a result, this purchase will not impact the department's operating budget. 
Attachments 

 Quote #Q26159 – MFE Inc.
 Pending Purchase Order #80745 in the amount of $5,986.85

Respectfully submitted, 

Mark Jordan, Fire Chief  
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Regular Council 
Agenda Item Memorandum 

To: City Council 

From: Chief Mark Jordan  

Subject: Replacement of Expiring Protective Clothing 

Meeting Date: Sept 14, 2026 

Recommended Action 

Motion to approve the purchase of two sets of firefighting ensembles for structural and wildland 
firefighting from Axes and Irons in the amount of $10,487.30. 

Background Information 

The department currently maintains 20 sets of firefighting structural and wild land/extrications 
ensembles. NFPA 1851 (and the consolidated lifecycle standard NFPA 1850) dictates that 
structural and proximity firefighting personal protective equipment (PPE) must be retired no 
more than 10 years from the date of manufacture. 

This purchase will allow us to replace two complete sets of firefighting clothing, consisting of a 
structural coat and pants, boots, and helmets. Also includes two sets of wildland and vehicle 
extrication clothing.  

Financial Implications 

This project was approved during both the CIP and budgeting process. CIP # F 5 budgeted 
amount: $10,500.  

Attachments 

 Quote # EP201001291
 Pending Purchase Order #80718 in the amount of $10,487.30

Respectfully submitted, 

Mark Jordan, Fire Chief  
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Agenda Item Memorandum 
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PEERLESS-MIDWEST, INC.

The motor is severley degraded and cannot be overhauled without significant risk of failure and we couldn't 
provide a warranty.  This motor is approximaltey 40 years old and was never made to run on a VFD.  It has 
lived it's useful service life.  We recommend replacing it with a new inverter duty motor made to operate with 
a VFD.

Return with pump, set, startup and test, chlorinate and collect 1st bacteria sample. $4,500.00

$17,899.90

$30,654.00

August 17, 2026

New 125 HP Vertical Hollowshaft Motor, Inverter Duty with grounding ring for VFD operation.

DATE

Attn:  Jake Heuss - Utility Superintendent

Based upon dissasembling the pump and inspection it needs the following repairs:

New bowl shaft, set of bronze wear rings custom made, stainless steel case bolting, set of bowl bearings, 
new head shaft, new motor shaft, new shaft coupling stainless steel, new stainless steel shaft sleeves, new 
rubber shaft bearings, new 10" stianless steel bearing retainers, 75 feet of new 10" pump column, 10 feet of 
10" suction pipe, new packing box bearing, slinger, airline with gauge, grease, oil and paint.  50 hours of 
shop and machinining labor.

Bob Masters, Project Manager 

Total: $53,053.90

DATE

TITLE

ACCEPTED BY

QUOTATION

QUOTE #
City of Hastings

Well Pump 1 Pump Overhaul

Water Department

REFERENCE

RWM 2026-0817









Regular Council 
Agenda Item Memorandum 

To: Hastings City Council 

From: Sarah Moyer-Cale, City Manager 

Subject: Mill Street Mill and Fill Project Approval 

Meeting Date: September 14, 2026 

Recommended Action:  

Motion to authorize Copper Rock Construction to perform a 3-inch mill and fill and curb work 

on Mill Street from Boltwood to First Street and to amend the DDA budget for additional 

expenditures of up to $40,000.  

Background Information:  

Copper Rock Construction is working on Hastings Riverwalk Apartments/Mill Street Market. The 

Barry Community Foundation is the tenant for Mill Street Market. Both parties are interested in 

improving the appearance and serviceability of Mill Street for their residents and guests. The 

DDA Board has determined that improving the road for purposes of economic development fits 

with their goals and objectives. All three parties have agreed to split the costs equally, for a 

total cost of $108,150 (or $36,050 each).  

Typically when a private party initiates a public improvement, the cost is assessed via a special 

assessment. In this case, two non-public parties will be paying for work directly. Copper Rock 

will use subcontractors to perform the labor and will invoice the remaining 2/3 of the cost to 

BCF and to the DDA.  

This needs to be approved by City Council because it is a public improvement that is not being 

special assessed as would be standard, and because Council authorizes the DDA budget, which 

did not include this improvement at the time it was adopted.  

Financial Implications:  

The DDA will contribute up to $40,000, but likely $36,050 based on quotes, for this work. No 

general funds or road funds of the City will be used.  
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Attachments: 

None.  



Regular Council 
Agenda Item Memorandum 

To: Hastings City Council 

From: Sarah Moyer-Cale, City Manager 

Subject: Approval of TangleTown Demolition 

Meeting Date: September 14, 2026 

Recommended Action:  

Motion to approve the demolition of the TangleTown playground and to authorize small 

apparatus to be released in “as is” condition to donors as appropriate.  

Background Information:  

Since spring 2024, the TangleTown Steering Committee has been actively working with our 

consultant to design and fundraise for a new TangleTown Playground at Bob King Park. The 

existing play structure was constructed of wood in 1997 and has far exceeded its 20-year useful 

life. The structure is showing significant signs of decay, increasing maintenance cost, splinters, 

broken equipment, and bees.  

We conducted multiple community surveys to determine what parents and kids wanted in a 

new playground, with special attention to expanding accessibility. We found that people loved 

the wood look and grandeur and that they wanted to keep it an imaginative, adventurous place 

for their kids to play. The new structure will be built from recycled plastic lumber that maintains 

a wood-like appearance but has a much longer useful life, estimated at 50+ years. It will be 

multiple levels and include many different play features. There will also be a separately fenced 

area for very young kids. 

The project will be built by volunteers as it was in 1997. A special project fund has been set up 

at the Barry Community Foundation to accept donations in financial support of the project. We 

have raised all of the funds needed for materials, but are still shy of what is needed for the 

rubberized play fall material. Fundraising efforts are ongoing, but we have either secured or 

committed funds for 91% of the project. We are finalizing build dates that we expect to be in 

June 2027.  
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We plan for volunteers to start removing and organizing the pickets with names on the existing 

fence this week. We will then start more significant demolition mid-October and prepare the 

site for construction. Some small play apparatus will be released to private owners in exchange 

for donations to the new playground. We will dispose of most of the play equipment and 

structure.  

Today, we are requesting your approval to start demolishing the site and preparing for 

construction in 2027. We will be bringing equipment purchase requests to you in the next few 

months.  

 

Financial Implications:  

The City committed $251,000 to this project; $55,824 has already been spent. The remaining 

funds are donations. Fundraising is ongoing.   

 

Attachments: 

 Project Rendering 

 Projected Budget 

 Photos  





Projected Budget 

Revenue Budget To Date
City of Hastings 251,000.00$            56,691.38$         
Donations 725,000.00$            637,218.40$      
Total 976,000.00$            

Expenses
Professional Services
     Leathers Professional Fees 83,793.51$               55,823.51$         
     Leathers travel costs 2,800.00$                 
Construction Costs
     Playscape materials - Factory Direct 255,258.12$            
     Playscape materials - Playground Plastics #1 251,748.09$            
     Playscape materials - Playground Plastics #2 16,742.85$               
     Playscape materials - Penchura 56,945.00$               
     Playscape materials - PIP 228,368.13$            
     Demolition expense 7,000.00$                 
     Site Preparation 30,000.00$               
     Site Lighting and Installation 15,000.00$               
     Construction Contengency 20,000.00$               
Miscellaneous 
     Design Reveal Event 200.00$                     201.00$               
     Tools 2,000.00$                 
     Y on the Fly/Kids Activities 5,000.00$                 
     Volunteer Meals -$                           
     Website 534.00$                     534.90$               
     Ribbon Cutting/Dedication Event 250.00$                     
     Other 200.00$                     131.97$               
Total Cost Estimate 975,839.70$            56,691.38$         
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Library Director’s Report – August 2026 
August 31, 2026 Board Meeting 

Highlights 

Before discussing normal business, I want to update on the 2-day closure on August 12-13. 

Before we opened on Wednesday August 12, Erin noticed smoke and odor coming from some of 
the floor vents and contacted me; I was out of the office. We quickly determined the cause was 
unknown, evacuated the building, and called the fire department. They could not find a definitive 
cause, but were convinced the source was within the HVAC system and shut it off. At that point the 
smoke stopped. The building was closed to the public Wednesday, fans were generously lent to us 
from Key Cleaning, and we began venting the building to eliminate any lingering smoke and odor. 

DHE, our HVAC contractor, was contacted and had a tech onsite first thing Thursday morning. He 
identified a burned-out motor on a blower fam in the floor as the cause. The unit was disconnected, 
the rest of the system checked, found to be working properly with no damage, and subsequently 
turned back on. A new motor is on order. 

The building remained closed on Thursday August 13 for venting and we reopened Friday August 
14. There were no injuries, no damage to the building, and no materials damaged.

A great big THANK YOU to the Hastings Fire Department, Jake at Key Cleaning, and DHE for the 
assistance in resolving this issue. Another big THANK YOU to Erin for acting quickly when the 
issue was found, plus Tess, Barbara, and everyone else who helped keep things moving forward 
while we were closed for two days. 

Getting back to normal stuff, August was a month of transition from the busyness of the Summer 
Library program to fall programs. Here is a list of assorted projects and notable events from the 
month: 

 Robert “Bobby” Brown, our new Marketing Coordinator started in
his new role. He is hard at work on marketing for the September
Open House, new library card concepts, and starting to shift
Marketing responsibilities away from Barbara.

 I met with representatives from Cherry Health, at which time we
talked about partnering on programming and providing more
resources to the community. Stay tuned….. 

 We held a Community Conversation on our accessible parking
project, as well as accessibility in general. See Tess's report for
more details.

 Using a $600 credit with OverDrive, our eBook and audiobook
provider, we purchased a number of high-hold items for exclusive use by HPL patrons to
get them access to popular titles quicker.
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 IT has relocated to the storeroom and the former IT office is being converted to our new 
Makerspace. 

 HPL has kicked off a new partnership with the Quilts of Valor 
Foundation, a national organization that provides hand-made 
recognition quilts to veterans. A local chapter has scheduled three 
presentation events here at the library over the next several 
months. We’re excited to provide a venue and be involved in 
veteran important recognition.  

Project Updates 
 

Handicapped Parking: One bid was received for the project which goes to the Board for discussion 
and approval on August 31, 2026. 

Makerspace: One bid was received for the associated small remodel project which goes to the 
Board for discussion and approval on August 31, 2026. 

Library Open House: To celebrate national Library Card Signup Month in September, HPL will 
host a community open house on Tuesday, September 15. Light snacks, and some giveaways will 
be provided to attendees who come to learn about all that the library has to offer. The team is busy 
planning, and new Marketing Coordinator Bobby Brown is working on promotional materials. See 
his report. 

Training and Informational Webinars 
 

(W) – Webinar; (IP) – In person event 

Here is what the staff did in August: 

 Independent Thinking in the Age of AI (W): Erin attended this session on helping youth 
develop critical thinking skills related to AI. See her report. 

 Beyond Reading levels (W): Erin attended this session on encouraging children to read. 
See her report. 

 Toolkit to Support Patrons with Apple Devices (W): David attended this session on 
new tech help resources from the Public Library Association related to iPhone/iPad 
accessibility features. The content is similar to the original content used to launch HPL’s 
Digital Literacy series and will be useful for future workshops. 

 

 

 



 

 
Board/City/Township  3 
Library Director’s Report - August 31, 2026 Board Meeting 

Assistant Director: Tess Allerding 
 

August has been another busy month! On 
August 6th, we held had our second attempt 
at a Community Conversation, as required by 
the ALA grant we received for handicap 
parking. Thankfully this time was successful, 
with 9 total attendees! We are extremely 
grateful to Maggie Bayerl and The Ability 
Collective for helping us recruit participants 
and providing lunch for the event. The 
participants were appreciative of the efforts 
the library has made thus far to become more 
accessible, and provided us with more ideas 
to continue expanding our accessibility 
offerings. A great idea was shared by one of 
the participants that should be relatively easy 
for us to fulfill – providing details on our 
website about what accessibility features we offer, such as the elevator, the amount of handicap 
parking spaces, the automatic doors on the first-floor restrooms, etc. This participant shared that 
he has been frustrated in the past when planning an excursion and struggling to find information 
on what accessibility features a space may have. Overall, the participants were extremely engaged 
and very excited about our plans to create additional handicap parking. I completed the Interim 
Report required by ALA, detailing how the Community Conversation went. I am excited to continue 
on with this project!  
The deadline for the RFP for the concrete construction of the handicap parking spaces was on 
August 14th. We received one bid from Drake’s Concrete Construction which will be discussed 
more at the August 31 Board meeting. 

As mentioned in previous reports, Kirstin Brooks was hired as our Processing Assistant, with the 
intention of her also taking over some desk shifts. She is settling in very well to processing, and 
has begun shadowing the desk in preparation of taking over those shifts. I am hopeful that she will 
be ready to take them over in early September. In other staff news, due to shifting responsibilities 
in the processing department, it has been decided that multiple desk staff will be trained on how to 
cover both hardcover and paperback books. This decision comes from book covering creating a 
bottleneck in the process, slowing down our ability to get new items out each week. We are hoping 
that with having multiple staff trained on how to cover books, we can increase the flow of new items 
coming out each week. 

Youth Librarian: Erin Quada 
 

August is a little quieter in youth services as we don’t offer programming so that we can have a 
little reprieve after Summer Library Program (SLP) and before jumping into fall programming.  SLP 
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had a very strong finish with many more reading challenge completions coming in last minute.  
Participants were also very excited about the final prize offerings and we ended up giving out about 
75 final prizes! Here are the final stats for the reading challenge and youth programs: 

Summer Library Program Statistics 2026 
  Total Littles  Kids Teen Adult 

Registrations 517 75 149 106 187 
Active Readers 374 62 110 70 132 
Completions 245 39 66 51 89 

 

Youth Program Statistics Summer 2026 
  Total June July 
Number of Youth Programs 62 31 31 
Youth Program Attendance 1550 721 829 

 

Lake and I worked on some collection projects this month including weeding, shifting, creating 
recommendation lists in teen, and assessing the various collections.  I worked on placing multiple 
book orders to ensure that we have new items coming in regularly. Lake worked on preparing 
scavenger hunts, take and make crafts, and other activities that we regularly provide to have some 
ready to go as we move into fall.  I wrapped up SLP with the final prizes, updating stats, filling out 
surveys, and writing personalized thank you cards to each of our sponsors, partners, and prize 
givers.  To say that we have a generous community is an understatement.  

In addition to in-house projects, I met with several community organizations regarding upcoming 
programs and partnership opportunities.  I took the opportunity to attend professional development 
webinars, too.  The first webinar was Independent Thinking in the Age of AI and covered how we 
can help youth develop the skills to think critically about AI use and how to use the tools boost 
thinking and curiosity in safe and meaningful ways rather than asking AI to think for them. The 
second webinar was Beyond Reading Levels: Measuring What Motivates Students to Read.  This 
webinar looked beyond assessing a child’s ability to read and offered recommendations that would 
motivate and encourage them to read, strengthening reading culture.  

Programming Coordinator: Barbara Haywood 
 

Programs: 
 Revolutionary War Patriots of South-Central Michigan - Attendance: 2 

o A History Hounds virtual presentation. Participants appreciated having free access 
to the program through the library. The presentation explored local connections to 
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the Revolutionary War, including two African American Revolutionary War 
participants buried in Michigan—one in Barry County. 

 Media Series – Future of Journalism & How People Get Their News - Attendance: 4 
o Robert Prince shared insights on the future of journalism and how people receive 

and evaluate news. Drawing on his media and university experience, he discussed 
the shift from print to digital news, social media, misinformation, and media bias. 
Attendees appreciated learned practical tips for evaluating news sources and 
credibility. The program was part of the library’s Media Series. 

 Food Safety for Farmers & Produce Processors - Attendance: 8 
o Partners: Mill Street Market, Barry Conservation District, B. Healthy Barry County & 

Ottawa Conservation District 
o This interactive program focused on food safety for farmers, farm stores, and 

produce processors. Attendees learned about current safety requirements, 
regulations, and best practices while having the opportunity to ask questions of 
MDARD inspectors and a Conservation District Produce Safety Technician.  

 Fencing for All Ages - Attendance: 16 
o The program attracted 

participants of all ages 
and provided an 
opportunity for attendees 
to learn about the sport of 
fencing in an accessible 
and interactive setting. 
Participants were 
introduced to the 
fundamentals of fencing 
and enjoyed learning 
about the sport in a 
hands-on environment.  

 Generative AI - Attendance: 6 
o Six attendees learned about generative artificial intelligence and its growing role in 

everyday life. The program introduced participants to the basics of generative AI 
and provided an opportunity to learn more about this rapidly developing technology. 
Attendees were able to explore how these tools work and consider practical 
applications and many questions were answered surrounding AI use. There was a 
large amount of discussion of safe news, members of Great Decisions were stayed 
late talking with the presenter. The program was part of the library’s Media Series. 

Marketing Coordinator: Bobby Brown 
 

Over the past month, we have focused on strengthening the library's visual identity and preparing 
a coordinated marketing campaign for the upcoming September 15 open house and Library Card 
Sign Up Month. We developed the marketing campaign plan which includes social media, email, 
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in-house promotion, printed materials, 
community outreach, and interactive 
stations highlighting digital resources, 
technology and WiFi, the Library of 
Things, local history and genealogy, 
children's programming, meeting spaces, 
and other library services.  

Design work completed or advanced this 
month includes the open house invitation 
and promotional graphics, several 
modern library card redesign concepts 
featuring Lily and the Explore Imagine 
Grow message, reusable, customizable 
18 by 24-inch promotional sign, and a 
passport style activity sheet that will 
encourage patrons to visit all nine open house stations.  

Current work is centered on finalizing the selected designs, preparing reusable signs and printed 
materials, and scheduling the promotional rollout leading up to September 15. Logo redesigns are 
also underway for the Library of Things and the Makerspace, which highlights resources such as 
3D printing and Cricut equipment. We hope to implement these updated identities over the next 
few months to increase awareness of these services, encourage engagement, and create a more 
consistent and recognizable look across library marketing materials. 

Circulation Supervisor: Chloe Lewis 
 

On August 6th, I attended the online Session Four of the Library of Michigan Management Cohort. 
This session was focused on the topic of problem solving and having a growth mindset rather than 
a fixed mindset. My favorite quotes from this session were “Challenges and mistakes are 
opportunities to learn.” And “Reflecting on the process is a part of the process.” 

On August 25th, I attended the last half of a spontaneous online session for Library of Michigan 
Cohort Session five. The topic was de-escalation for New Supervisors. From what I was able to 
attend, the scenarios that were given, for us to share how we would proceed in those situations 
really made my brain move.  I also learned briefly of the “grey rock method” which is essentially a 
method to disengage from emotionally toxic interactions by making yourself boring or 
inconspicuous. Not sure how I feel about that method, but will be reading more articles on the topic, 
as shared in the session. 

Library of Things: I taught myself how to restring a ukulele, which is not something I ever thought 
my job would entail, but I am happy to have the opportunity to learn something new! ࣤ 
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Humanity Scheduling Software: This month I met with David and Tess a few times to work 
through some of Humanity’s quirks. Additionally, I have been in communication with TCP staff and 
giving them feedback on this process as well as feature requests. I will be continuing my 
communication and scheduling another meeting with TCP to discuss those feature requests and 
get assistance on account specific behaviors. 

The plan is to train all staff on this new scheduling software at the next staff meeting on September 
1. I am excited to move forward with Humanity and to soon only have to keep one scheduling 
software up to date instead of two. 

Planning the October Staff Training: This month I have been reaching out to more presenters 
for our training in October, including Pine Rest. I was able to schedule two trainings picked out by 
the Senior Staff. I’m looking forward to the agenda we have! 

Upcoming Programs and Events – September 2026 
 

 1, Tuesday: 
o 10am: Baby Café 
o 12pm: Manoomin – The Story of Wild Rice in Michigan (Virtual @ HPL) 
o 5pm: Mahjong 
o 5pm: Chess 

 2, Wednesday: 
o 10:30am: Itsy Bitsy Book Club 
o 2pm: Intro to Canva – Digital Literacy 
o 6:30pm: Writers Night 

 3, Thursday: 
o 12pm: Author Event – Cookbook Author Jenny Martinez (Virtual @ HPL) 
o 4pm: Rooftop Garden Open Hour 
o 5pm: Movie Memories 
o 6:30pm: Library of Michigan Rare Book Collection (Virtual @ HPL) 

 4, Friday, 10:30am: Preschool Storytime 
 7, Monday: LIBRARY CLOSED 
 8, Tuesday: 

o 10am: Baby Café 
o 4pm: STEAM for Kids 
o 5pm: Mahjong 
o 5pm: Chess 
o 6:30pm: Lift Every Voice Book Club 

 9, Wednesday: 
o 10:30am: Itsy Bitsy Book Club 
o 6pm: Friends of HPL Fall Meeting 
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 10, Thursday: 
o 4pm: Rooftop Garden Open Hour 
o 5pm: Movie Memories 

 11, Friday: 
o 10:30am: Preschool Storytime 
o 3:30pm: Teen Video Game Tournament 

 14, Monday: 
o 10am: Crafting Passions 
o 3:30pm: Homecoming Clinic 

 15, Tuesday: 
o 10am: Baby Cafe 
o 5pm: Library Open House 

 16, Wednesday 
o 10:30am: Itsy Bitsy Book Club 
o 1pm: Homeschool Financial Academy 
o 6:30pm: Writers Night 

 17, Thursday: 
o 1pm: Novel Ideas Book Club 
o 4pm: Rooftop Garden Open Hour 
o 5pm: Movie Memories 

 18, Friday, 10:30am: Preschool Storytime 
 19, Saturday: 

o 10am: Dungeons and Dragons and Warhammer 
 21, Monday: 

o 10am: Crafting Passions 
o 4pm: LEGO Club 
o 6pm: Seed Saving & Seed Swap 

 22, Tuesday: 
o 10am: Baby Cafe 
o 5pm: Mahjong 
o 5pm: Chess 

 23, Wednesday: 
o 10:30am: Itsy Bitsy Book Club 
o 3:30pm: Cookies & Crafts: Perler Beads 
o 5pm: Acoustic Jam 
o 6pm: America’s First Female Flyer – Harriet Quimby (Virtual @ HPL) 

 24, Thursday: 
o 2pm: Vinyl on the Turntable 
o 4pm: Rooftop Garden Open Hour 
o 5pm: Movie Memories 



 

 
Board/City/Township  9 
Library Director’s Report - August 31, 2026 Board Meeting 

 25, Friday, 10:30am: Preschool Storytime 
 26, Saturday: 

o 10:30am: Rockin’ Tots 
 28, Monday: 

o 10am: Crafting Passions 
o 5:30pm: The Hidden Lives of Trees 

 29, Tuesday: 
o 10am: Baby Cafe 
o 12pm: Herbert Dow’s oasis – The History of Dow Gardens (Virtual @ HPL) 
o 4pm: Crafty Kids 
o 5pm: Mahjong 
o 5pm: Chess 
o 6pm: Howling Winds: Canine Companions on the Great Lakes (Virtual @ HPL) 
o 6pm: Vinyl on the Turntable 

 30, Wednesday: 
o 10:30am: Itsy Bitsy Book Club 
o 2pm: Walk-in Tech Help 
o 6:30pm: Writers Night 



HASTINGS PUBLIC LIBRARY
DETAIL REVENUES AND EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING JUNE 30, 2026
100 % OF THE FISCAL YEAR HAS ELAPSED
FINAL 2025/2026 FISCAL YEAR END NUMBERS AS OF AUGUST 26, 2026
FUND 271 - LIBRARY FUND

OPERATING REVENUES Fund

THIS MONTH 
ACTUAL

30-Jun-26

THIS YEAR 
FISCAL YTD 

30-Jun-26

REVISED 
BUDGET 

2025-2026

THIS YEAR 
YTD % OF 
BUDGET

LAST YEAR 
FISCAL YTD 

30-Jun-25

REVISED 
BUDGET

2024-2025

LAST YEAR 
YTD % OF 
BUDGET

LAST YEAR 
FULL YEAR 

ACTUAL
271-100-502-000 UNIVERSAL SERVICE FUND - ERATE -               16,368         16,367         100% 21,629         16,320         133% 21,629         
271-100-540-000 STATE AID -               14,680         13,500         109% 14,235         12,750         112% 14,235         
271-100-566-000 STATE GRANT - LIBRARY OF MICH -               324              -               0% -               -               0% -               
271-100-581-222 COUNTY GRANTS -               1,090           -               0% -               -               0% -               
271-100-583-000 CONTRIBUTIONS FROM OTHR TWNSHP -               572,473       435,000       132% 423,095       400,000       106% 423,095       
271-100-584-000 GENERAL GRANTS - OTHER -               22,090         -               0% -               -               0% -               
271-100-649-000 PRINTING/FAX FEES -               11,127         8,100           137% 9,460           8,100           117% 9,460           
271-100-651-000 NON-RESIDENT FEES -               1,225           850              144% 1,900           850              224% 1,900           
271-100-658-000 PENAL FINES -               7,236           7,600           95% 7,674           13,000         59% 7,674           
271-100-659-000 OVERDUE FINES -               1,966           1,200           164% 1,491           1,200           124% 1,491           
271-100-665-000 INTEREST EARNED ON DEP & INVST -               22,186         10,000         222% 22,432         12,000         187% 22,432         
271-100-667-000 FACILITY RENTALS -               1,735           1,200           145% 1,475           1,100           134% 1,475           
271-100-672-000 OTHER REVENUE -               5,411           2,000           271% 3,149           4,000           79% 3,149           
271-100-674-000 PRIVATE CONTRIBTNS & DONATIONS -               48,854         18,000         271% 43,988         15,000         293% 43,988         
271-100-674-010 BCF CONTRIBUTIONS -               17,074         16,000         107% 17,074         16,000         107% 17,074         
271-100-677-000 INSURANCE CLAIMS/REIMBURSEMENT -               -               -               0% 53,327         -               0% 53,327         
271-100-699-101 TRANSFERS IN - GENERAL FUND -               180,124       180,124       100% 173,196       173,196       100% 173,196       
TOTAL OPERATING REVENUES -               923,963       709,941       130% 794,126       673,516       118% 794,126       

LIBRARY OPERATIONS Fund

THIS MONTH 
ACTUAL

30-Jun-26

THIS YEAR 
FISCAL YTD 

30-Jun-26

REVISED 
BUDGET 

2025-2026

THIS YEAR 
YTD % OF 
BUDGET

LAST YEAR 
FISCAL YTD 

30-Jun-25

REVISED 
BUDGET

2024-2025

LAST YEAR 
YTD % OF 
BUDGET

LAST YEAR 
FULL YEAR 

ACTUAL
271-790-702-000 FULL-TIME WAGES -               113,072       113,880       99% 109,815       111,059       99% 109,815       
271-790-703-000 ADMINISTRATR/SUPERVSR SALARIES -               52,306         50,003         105% 75,534         74,913         101% 75,534         
271-790-704-000 PART-TIME WAGES -               117,881       114,977       103% 113,623       102,271       111% 113,623       
271-790-704-010 PART-TIME WAGES- LIBRARY MAINT -               6,780           7,560           90% 11,844         16,119         73% 11,844         
271-790-709-000 SOCIAL SECURITY TAXES -               22,491         21,910         103% 23,891         23,471         102% 23,891         
271-790-712-000 CASH IN LIEU OF BENEFITS -               4,800           2,400           200% 3,507           2,400           146% 3,507           
271-790-713-000 OVERTIME -               78                50                157% 133              50                267% 133              
271-790-716-000 MERS DEFINED CONTRIBUTIONS -               7,073           6,277           113% 5,914           4,997           118% 5,914           
271-790-717-000 MERS DEFINED BENEFIT PLAN -               -               -               0% 46,464         60,505         77% 46,464         
271-790-717-010 MERS DEFIND BENEFIT HYBRID PLN -               10,241         10,111         101% 7,511           6,108           123% 7,511           
271-790-718-000 HEALTH INSURANCE - PREMIUMS -               30,549         53,976         57% 42,702         55,340         77% 42,702         
271-790-718-010 HEALTH INSURANCE - HSA -               1,851           2,054           90% 2,700           -               0% 2,700           
271-790-719-000 DENTAL INSURANCE PREMIUM -               2,712           3,571           76% 3,180           3,503           91% 3,180           
271-790-724-000 LIFE INSURANCE -               451              510              88% 465              485              96% 465              
271-790-751-000 PROCESSING SUPPLIES -               1,674           1,400           120% 938              1,400           67% 938              
271-790-756-000 REPAIR & MAINTENANCE SUPPLIES -               238              350              68% 119              350              34% 119              
271-790-760-000 MAINTENANCE SUPPLS - CUSTODIAL -               633              438              145% 706              350              202% 706              
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FOR THE 12 MONTHS ENDING JUNE 30, 2026
100 % OF THE FISCAL YEAR HAS ELAPSED
FINAL 2025/2026 FISCAL YEAR END NUMBERS AS OF AUGUST 26, 2026
FUND 271 - LIBRARY FUND

LIBRARY OPERATIONS Fund

THIS MONTH 
ACTUAL

30-Jun-26

THIS YEAR 
FISCAL YTD 

30-Jun-26

REVISED 
BUDGET 

2025-2026

THIS YEAR 
YTD % OF 
BUDGET

LAST YEAR 
FISCAL YTD 

30-Jun-25

REVISED 
BUDGET

2024-2025

LAST YEAR 
YTD % OF 
BUDGET

LAST YEAR 
FULL YEAR 

ACTUAL
271-790-761-000 BUILDING SUPPLIES -               1,335           1,650           81% 2,497           1,500           166% 2,497           
271-790-762-000 WELLNESS/MEDICAL SUPPLIES -               7                  275              3% 357              225              159% 357              
271-790-765-000 SMALL TOOLS -               43                -               0% 26                -               0% 26                
271-790-766-000 DISPOSABLE TECHNOLOGY 821              1,665           1,750           95% 1,800           1,300           138% 1,800           
271-790-767-000 CLOTHING -               589              400              147% 888              175              508% 888              
271-790-770-000 PROGRAMMING SUPPLIES 10                4,411           3,250           136% 3,969           2,750           144% 3,969           
271-790-771-000 MAKERSPACE SUPPLIES -               508              -               0% -               -               0% -               
271-790-772-000 PROMOTIONS SUPPLIES -               -               300              0% 302              300              101% 302              
271-790-777-000 OFFICE SUPPLIES 62                775              850              91% 1,091           1,350           81% 1,091           
271-790-778-000 PAPER -               510              580              88% 570              400              142% 570              
271-790-791-000 SUBSCRIPTIONS AND PUBLICATIONS -               2,175           2,048           106% 1,686           1,900           89% 1,686           
271-790-792-000 SOFTWARE SUBSCRIPTIONS -               8,060           7,788           103% 6,199           7,245           86% 6,199           
271-790-793-000 OVERDRIVE -               9,002           9,002           100% 9,144           8,961           102% 9,144           
271-790-802-000 PROFESSIONAL SERVICES -               1,450           1,500           97% 686              1,200           57% 686              
271-790-806-000 LEGAL SERVICES 735              9,901           500              1980% 9,758           500              1952% 9,758           
271-790-809-000 CONTRACTED IT SERVICES 1,200           15,850         14,400         110% 14,400         14,400         100% 14,400         
271-790-812-000 HR CONTRACTED SERVICES-EAP -               340              350              97% 867              350              248% 867              
271-790-813-000 DELIVERY SERVICES -               3,050           2,700           113% 2,807           2,800           100% 2,807           
271-790-814-000 PRE-EMPLOYMENT SCREENINGS 264              264              -               0% -               -               0% -               
271-790-816-000 SECURITY SERVICES -               300              325              92% 300              325              92% 300              
271-790-817-000 LAKELAND LIBRARY CO-OP SERVICE -               2,999           2,900           103% 2,623           2,900           90% 2,623           
271-790-818-000 MAINTENANCE CONTRACTS -               8,780           8,603           102% 8,599           7,953           108% 8,599           
271-790-823-000 OTHER CONSULTING SERVICES 3,500           18,953         1,750           1083% 2,118           350              605% 2,118           
271-790-825-000 LATE/SERVICE FEES -               11                -               0% -               25                0% -               
271-790-829-000 CUSTODIAL/CLEANING SERVICES 2,150           15,283         10,920         140% 2,962           -               0% 2,962           
271-790-850-000 TELEPHONE -               6,770           5,540           122% 6,023           5,485           110% 6,023           
271-790-851-000 MAIL/POSTAGE -               312              250              125% 472              225              210% 472              
271-790-852-000 INTERNET/TELECOMM SERVICES -               6,693           7,019           95% 7,019           7,020           100% 7,019           
271-790-861-000 TRANSPORTATION - MILEAGE REIMB -               558              940              59% 175              750              23% 175              
271-790-879-000 WEBSITE -               2,163           1,113           194% 838              935              90% 838              
271-790-881-000 ADVERTISING -               36                1,058           3% 405              1,145           35% 405              
271-790-887-000 SPEAKERS/PERFORMERS 325              1,075           2,000           54% 885              2,500           35% 885              
271-790-890-000 ILS FEES -               12,276         14,180         87% 11,855         14,080         84% 11,855         
271-790-891-000 LICENSES AND FEES -               886              860              103% 510              1,905           27% 510              
271-790-892-000 SOFTWARE LICENSES -               1,426           1,905           75% 1,922           680              283% 1,922           
271-790-895-000 REGISTRATION FEES/ANNUAL CERT -               68                -               0% -               -               0% -               
271-790-900-000 PRINTING AND PUBLISHING -               225              730              31% 397              220              181% 397              
271-790-906-000 PROMOTIONS/MARKETING -               504              500              101% 900              100              900% 900              
271-790-909-000 TRAINING -               195              600              33% 204              550              37% 204              
271-790-910-000 PROFESSIONAL DEVELOPMENT -               404              300              135% -               300              0% -               
271-790-911-000 CONFERENCES -               1,782           2,850           63% 3,301           2,200           150% 3,301           
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HASTINGS PUBLIC LIBRARY
DETAIL REVENUES AND EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING JUNE 30, 2026
100 % OF THE FISCAL YEAR HAS ELAPSED
FINAL 2025/2026 FISCAL YEAR END NUMBERS AS OF AUGUST 26, 2026
FUND 271 - LIBRARY FUND

LIBRARY OPERATIONS Fund

THIS MONTH 
ACTUAL

30-Jun-26

THIS YEAR 
FISCAL YTD 

30-Jun-26

REVISED 
BUDGET 

2025-2026

THIS YEAR 
YTD % OF 
BUDGET

LAST YEAR 
FISCAL YTD 

30-Jun-25

REVISED 
BUDGET

2024-2025

LAST YEAR 
YTD % OF 
BUDGET

LAST YEAR 
FULL YEAR 

ACTUAL
271-790-912-000 MEETINGS -               258              400              65% 24                75                32% 24                
271-790-915-000 MEMBERSHIPS -               1,581           1,529           103% 1,558           1,714           91% 1,558           
271-790-916-000 DUES AND FEES 151              1,571           1,435           109% 151              1,435           11% 151              
271-790-918-000 WATER/SEWER -               -               5,500           0% 5,389           5,000           108% 5,389           
271-790-918-590 SEWER -               3,801           -               0% -               -               0% -               
271-790-918-591 WATER -               2,123           -               0% -               -               0% -               
271-790-919-000 WASTE DISPOSAL -               682              602              113% 601              350              172% 601              
271-790-920-000 ELECTRIC -               28,619         28,035         102% 26,927         26,700         101% 26,927         
271-790-921-000 NATURAL GAS -               7,249           5,500           132% 6,570           3,000           219% 6,570           
271-790-929-000 GROUNDS REPAIR AND MAINTENANCE -               1,744           4,500           39% 5,210           1,800           289% 5,210           
271-790-929-010 SNOWPLOWING/SNOW REMOVAL -               770              900              86% 450              1,500           30% 450              
271-790-930-000 BUILDING REPAIR & MAINTENANCE 199              13,490         6,150           219% 49,254         51,950         95% 49,254         
271-790-931-000 EQUIPMENT REPAIR & MAINTENANCE -               57                1,200           5% 1,043           2,300           45% 1,043           
271-790-933-000 SOFTWARE MAINTENANCE AGREEMNTS -               521              -               0% -               -               0% -               
271-790-935-000 PROPERTY LIABILITY INSURANCE -               7,782           14,400         54% 13,792         12,000         115% 13,792         
271-790-939-000 WORKERS COMPENSATION INSURANCE -               426              735              58% 717              1,100           65% 717              
271-790-941-000 PRINTER/COPIER LEASE/MAINT 1,020           4,081           4,100           100% 4,081           4,100           100% 4,081           
271-790-944-000 INSPECTION SERVICES -               583              680              86% 1,409           960              147% 1,409           
271-790-950-000 COLLECTION SERVICES 39                236              300              79% 286              340              84% 286              
271-790-955-000 MISCELLANEOUS -               120              -               0% -               -               0% -               
271-790-962-000 LOST/DAMAGED MATERIALS FEES 17                232              100              232% 128              100              128% 128              
271-790-965-000 PROPERTY TAX REIMBURSEMENT -               217              100              217% 114              100              114% 114              
271-790-975-000 BLDG & BLDG IMP - DEPRECIABLE 12,256         51,776         110,000       47% -               11,000         0% -               
271-790-975-010 BLDG & BLDG IMP - NON-DEPRECBL (12,256)        5,696           -               0% -               -               0% -               
271-790-978-010 TECHNOLOGY - NON-DEPRECIABLE 1,880           3,518           3,000           117% 5,650           2,000           282% 5,650           
271-790-980-000 EQUIPMENT/FURNITURE - DEPREC -               5,455           -               0% -               -               0% -               
271-790-980-010 EQUIPMENT/FURNITURE - NON-DEPR 3,117           14,299         3,400           421% 8,794           450              1954% 8,794           
271-790-982-000 COLLECTION MATERIALS - BOOKS 50                21,172         17,000         125% 21,028         17,000         124% 21,028         
271-790-982-010 COLLECTION MATERIALS - A/V -               2,118           2,250           94% 1,032           2,250           46% 1,032           
271-790-982-020 COLLECTION MATS - BEYOND BOOKS 87                3,531           1,000           353% 1,146           1,250           92% 1,146           
TOTAL LIBRARY OPERATIONS 15,627         698,172       713,969       98% 712,956       706,799       101% 712,956       

TOTAL EXPENDITURES & OUT TRANSFERS 15,627         698,172       713,969       98% 712,956       706,799       101% 712,956       
TOTAL REVENUE & INCOMING TRANSFERS -               923,963       709,941       130% 794,126       673,516       118% 794,126       

NET REVENUES OVER EXPENDITURES (15,627)        225,791       (4,028)          81,169         (33,283)        81,169         

Page 3 of 3

Packet Page 8 of 38 



HASTINGS PUBLIC LIBRARY
DETAIL REVENUES AND EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JULY 31, 2026
8 % OF THE FISCAL YEAR HAS ELAPSED

FUND 271 - LIBRARY FUND

OPERATING REVENUES Fund

THIS MONTH 
ACTUAL
31-Jul-26

THIS YEAR 
FISCAL YTD 

31-Jul-26

REVISED 
BUDGET 

2026-2027

THIS YEAR 
YTD % OF 
BUDGET

LAST YEAR 
FISCAL YTD 

31-Jul-25

REVISED 
BUDGET

2025-2026

LAST YEAR 
YTD % OF 
BUDGET

LAST YEAR 
FULL YEAR 

ACTUAL
271-100-502-000 UNIVERSAL SERVICE FUND - ERATE 9,087           9,087           26,813         34% -               16,367         0% 16,368         
271-100-540-000 STATE AID 7,444           7,444           14,000         53% 7,435           13,500         55% 14,680         
271-100-566-000 STATE GRANT - LIBRARY OF MICH 1,295           1,295           -               0% -               -               0% 324              
271-100-581-222 COUNTY GRANTS -               -               -               0% -               -               0% 1,090           
271-100-583-000 CONTRIBUTIONS FROM OTHR TWNSHP -               -               455,000       0% 56,237         435,000       13% 572,473       
271-100-584-000 GENERAL GRANTS - OTHER -               -               -               0% -               -               0% 22,090         
271-100-649-000 PRINTING/FAX FEES 821              821              9,000           9% 672              8,100           8% 11,127         
271-100-651-000 NON-RESIDENT FEES 50                50                800              6% 75                850              9% 1,225           
271-100-658-000 PENAL FINES -               -               7,000           0% -               7,600           0% 7,236           
271-100-659-000 OVERDUE FINES 235              235              1,200           20% 91                1,200           8% 1,966           
271-100-665-000 INTEREST EARNED ON DEP & INVST 3,829           3,829           20,000         19% 2,173           10,000         22% 22,186         
271-100-667-000 FACILITY RENTALS 200              200              1,200           17% 50                1,200           4% 1,735           
271-100-672-000 OTHER REVENUE 286              286              2,500           11% 544              2,000           27% 5,411           
271-100-674-000 PRIVATE CONTRIBTNS & DONATIONS 2,190           2,190           20,000         11% 358              18,000         2% 48,854         
271-100-674-010 BCF CONTRIBUTIONS -               -               17,000         0% -               16,000         0% 17,074         
271-100-699-101 TRANSFERS IN - GENERAL FUND 194,022       194,022       194,022       100% -               180,124       0% 180,124       
TOTAL OPERATING REVENUES 219,460       219,460       768,535       29% 67,635         709,941       10% 923,963       

LIBRARY OPERATIONS Fund

THIS MONTH 
ACTUAL
31-Jul-26

THIS YEAR 
FISCAL YTD 

31-Jul-26

REVISED 
BUDGET 

2026-2027

THIS YEAR 
YTD % OF 
BUDGET

LAST YEAR 
FISCAL YTD 

31-Jul-25

REVISED 
BUDGET

2025-2026

LAST YEAR 
YTD % OF 
BUDGET

LAST YEAR 
FULL YEAR 

ACTUAL
271-790-702-000 FULL-TIME WAGES 12,044         12,044         123,812       10% 6,335           113,880       6% 113,072       
271-790-703-000 ADMINISTRATR/SUPERVSR SALARIES 7,850           7,850           56,100         14% 3,846           50,003         8% 52,306         
271-790-704-000 PART-TIME WAGES 16,413         16,413         170,495       10% 2,957           114,977       3% 117,881       
271-790-704-010 PART-TIME WAGES- LIBRARY MAINT -               -               -               0% 210              7,560           3% 6,780           
271-790-709-000 SOCIAL SECURITY TAXES 2,811           2,811           24,550         11% 1,044           21,910         5% 22,491         
271-790-712-000 CASH IN LIEU OF BENEFITS 554              554              4,800           12% 369              2,400           15% 4,800           
271-790-713-000 OVERTIME -               -               100              0% -               50                0% 78                
271-790-716-000 MERS DEFINED CONTRIBUTIONS 840              840              10,909         8% 557              6,277           9% 7,073           
271-790-717-010 MERS DEFIND BENEFIT HYBRID PLN 807              807              7,614           11% 742              10,111         7% 10,241         
271-790-718-000 HEALTH INSURANCE - PREMIUMS 2,732           2,732           40,000         7% 2,889           53,976         5% 30,549         
271-790-718-010 HEALTH INSURANCE - HSA 137              137              1,815           8% 171              2,054           8% 1,851           
271-790-719-000 DENTAL INSURANCE PREMIUM 210              210              2,800           7% 242              3,571           7% 2,712           
271-790-724-000 LIFE INSURANCE 38                38                550              7% 38                510              7% 451              
271-790-751-000 PROCESSING SUPPLIES 116              116              1,600           7% 308              1,400           22% 1,674           
271-790-756-000 REPAIR & MAINTENANCE SUPPLIES -               -               400              0% -               350              0% 238              
271-790-760-000 MAINTENANCE SUPPLS - CUSTODIAL -               -               450              0% 29                438              7% 633              
271-790-761-000 BUILDING SUPPLIES -               -               1,750           0% 65                1,650           4% 1,335           
271-790-762-000 WELLNESS/MEDICAL SUPPLIES -               -               200              0% -               275              0% 7                  
271-790-765-000 SMALL TOOLS -               -               50                0% 10                -               0% 43                
271-790-766-000 DISPOSABLE TECHNOLOGY 656              656              2,200           30% 170              1,750           10% 1,009           
271-790-767-000 CLOTHING -               -               400              0% (84)               400              -21% 589              
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HASTINGS PUBLIC LIBRARY
DETAIL REVENUES AND EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JULY 31, 2026
8 % OF THE FISCAL YEAR HAS ELAPSED

FUND 271 - LIBRARY FUND

LIBRARY OPERATIONS Fund

THIS MONTH 
ACTUAL
31-Jul-26

THIS YEAR 
FISCAL YTD 

31-Jul-26

REVISED 
BUDGET 

2026-2027

THIS YEAR 
YTD % OF 
BUDGET

LAST YEAR 
FISCAL YTD 

31-Jul-25

REVISED 
BUDGET

2025-2026

LAST YEAR 
YTD % OF 
BUDGET

LAST YEAR 
FULL YEAR 

ACTUAL
271-790-770-000 PROGRAMMING SUPPLIES 243              243              3,500           7% 664              3,250           20% 4,411           
271-790-771-000 MAKERSPACE SUPPLIES -               -               750              0% -               -               0% 508              
271-790-772-000 PROMOTIONS SUPPLIES -               -               300              0% -               300              0% -               
271-790-777-000 OFFICE SUPPLIES -               -               850              0% 37                850              4% 775              
271-790-778-000 PAPER -               -               750              0% -               580              0% 510              
271-790-791-000 SUBSCRIPTIONS AND PUBLICATIONS 23                23                2,330           1% -               2,048           0% 2,175           
271-790-792-000 SOFTWARE SUBSCRIPTIONS 2,030           2,030           8,988           23% 2,030           7,788           26% 8,060           
271-790-793-000 OVERDRIVE 9,343           9,343           9,343           100% 9,002           9,002           100% 9,002           
271-790-795-000 DIGITAL COLLECTION -               -               1,082           0% -               -               0% -               
271-790-798-000 LIBRARY CARDS -               -               1,200           0% -               -               0% -               
271-790-802-000 PROFESSIONAL SERVICES -               -               4,150           0% -               1,500           0% 1,450           
271-790-806-000 LEGAL SERVICES -               -               5,500           0% -               500              0% 9,901           
271-790-809-000 CONTRACTED IT SERVICES -               -               21,660         0% -               14,400         0% 15,850         
271-790-812-000 HR CONTRACTED SERVICES-EAP -               -               360              0% -               350              0% 340              
271-790-813-000 DELIVERY SERVICES 776              776              3,125           25% 722              2,700           27% 3,050           
271-790-814-000 PRE-EMPLOYMENT SCREENINGS -               -               525              0% -               -               0% 264              
271-790-816-000 SECURITY SERVICES 300              300              325              92% 300              325              92% 300              
271-790-817-000 LAKELAND LIBRARY CO-OP SERVICE 786              786              3,190           25% 640              2,900           22% 2,999           
271-790-818-000 MAINTENANCE CONTRACTS -               -               9,175           0% -               8,603           0% 8,780           
271-790-823-000 OTHER CONSULTING SERVICES 350              350              5,400           6% 350              1,750           20% 18,953         
271-790-825-000 LATE/SERVICE FEES -               -               -               0% -               -               0% 11                
271-790-829-000 CUSTODIAL/CLEANING SERVICES -               -               25,200         0% -               10,920         0% 15,283         
271-790-850-000 TELEPHONE 588              588              7,085           8% 512              5,540           9% 6,770           
271-790-851-000 MAIL/POSTAGE 5                  5                  400              1% -               250              0% 312              
271-790-852-000 INTERNET/TELECOMM SERVICES 505              505              7,625           7% 505              7,019           7% 6,693           
271-790-861-000 TRANSPORTATION - MILEAGE REIMB -               -               1,128           0% 60                940              6% 558              
271-790-879-000 WEBSITE -               -               2,925           0% -               1,113           0% 2,163           
271-790-881-000 ADVERTISING -               -               1,070           0% 36                1,058           3% 36                
271-790-887-000 SPEAKERS/PERFORMERS 758              758              2,500           30% -               2,000           0% 1,075           
271-790-890-000 ILS FEES 3,088           3,088           14,889         21% 3,011           14,180         21% 12,276         
271-790-891-000 LICENSES AND FEES -               -               900              0% -               860              0% 886              
271-790-892-000 SOFTWARE LICENSES -               -               1,350           0% -               1,905           0% 1,426           
271-790-895-000 REGISTRATION FEES/ANNUAL CERT -               -               -               0% -               -               0% 68                
271-790-900-000 PRINTING AND PUBLISHING -               -               500              0% 84                730              12% 225              
271-790-906-000 PROMOTIONS/MARKETING -               -               500              0% 54                500              11% 504              
271-790-909-000 TRAINING -               -               750              0% -               600              0% 195              
271-790-910-000 PROFESSIONAL DEVELOPMENT -               -               600              0% -               300              0% 404              
271-790-911-000 CONFERENCES -               -               3,050           0% -               2,850           0% 1,782           
271-790-912-000 MEETINGS -               -               -               0% -               400              0% 258              
271-790-915-000 MEMBERSHIPS 125              125              1,665           8% 125              1,529           8% 1,581           
271-790-916-000 DUES AND FEES 166              166              1,550           11% -               1,435           0% 1,571           
271-790-918-000 WATER/SEWER -               -               -               0% 440              5,500           8% -               
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HASTINGS PUBLIC LIBRARY
DETAIL REVENUES AND EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JULY 31, 2026
8 % OF THE FISCAL YEAR HAS ELAPSED

FUND 271 - LIBRARY FUND

LIBRARY OPERATIONS Fund

THIS MONTH 
ACTUAL
31-Jul-26

THIS YEAR 
FISCAL YTD 

31-Jul-26

REVISED 
BUDGET 

2026-2027

THIS YEAR 
YTD % OF 
BUDGET

LAST YEAR 
FISCAL YTD 

31-Jul-25

REVISED 
BUDGET

2025-2026

LAST YEAR 
YTD % OF 
BUDGET

LAST YEAR 
FULL YEAR 

ACTUAL
271-790-918-590 SEWER 325              325              4,200           8% -               -               0% 3,801           
271-790-918-591 WATER 229              229              3,100           7% -               -               0% 2,123           
271-790-919-000 WASTE DISPOSAL 65                65                803              8% 33                602              5% 682              
271-790-920-000 ELECTRIC 6,826           6,826           31,024         22% 2,721           28,035         10% 28,619         
271-790-921-000 NATURAL GAS 170              170              6,956           2% 107              5,500           2% 7,249           
271-790-929-000 GROUNDS REPAIR AND MAINTENANCE 88                88                2,950           3% -               4,500           0% 1,744           
271-790-929-010 SNOWPLOWING/SNOW REMOVAL -               -               1,900           0% -               900              0% 770              
271-790-930-000 BUILDING REPAIR & MAINTENANCE -               -               7,500           0% 837              6,150           14% 13,490         
271-790-931-000 EQUIPMENT REPAIR & MAINTENANCE 298              298              750              40% -               1,200           0% 57                
271-790-933-000 SOFTWARE MAINTENANCE AGREEMNTS -               -               525              0% -               -               0% 521              
271-790-935-000 PROPERTY LIABILITY INSURANCE 8,312           8,312           8,172           102% -               14,400         0% 7,782           
271-790-939-000 WORKERS COMPENSATION INSURANCE 86                86                800              11% -               735              0% 426              
271-790-941-000 PRINTER/COPIER LEASE/MAINT -               -               4,100           0% -               4,100           0% 4,081           
271-790-944-000 INSPECTION SERVICES -               -               940              0% -               680              0% 583              
271-790-950-000 COLLECTION SERVICES -               -               300              0% -               300              0% 236              
271-790-955-000 MISCELLANEOUS -               -               -               0% -               -               0% 120              
271-790-962-000 LOST/DAMAGED MATERIALS FEES 15                15                150              10% -               100              0% 232              
271-790-965-000 PROPERTY TAX REIMBURSEMENT -               -               125              0% -               100              0% 217              
271-790-974-010 LAND IMPROVEMENTS - NON-DPRCBL -               -               16,500         0% -               -               0% -               
271-790-975-000 BLDG & BLDG IMP - DEPRECIABLE -               -               -               0% -               110,000       0% 51,776         
271-790-975-010 BLDG & BLDG IMP - NON-DEPRECBL -               -               6,000           0% -               -               0% 5,696           
271-790-978-010 TECHNOLOGY - NON-DEPRECIABLE 209              209              9,603           2% -               3,000           0% 3,518           
271-790-980-000 EQUIPMENT/FURNITURE - DEPREC -               -               -               0% -               -               0% 5,455           
271-790-980-010 EQUIPMENT/FURNITURE - NON-DEPR 2,876           2,876           2,000           144% -               3,400           0% 11,214         
271-790-982-000 COLLECTION MATERIALS - BOOKS 1,160           1,160           20,400         6% 1,251           17,000         7% 21,172         
271-790-982-010 COLLECTION MATERIALS - A/V 143              143              2,500           6% 209              2,250           9% 2,118           
271-790-982-020 COLLECTION MATS - BEYOND BOOKS 25                25                2,000           1% -               1,000           0% 3,531           
TOTAL LIBRARY OPERATIONS 85,121         85,121         740,083       12% 43,626         713,969       6% 694,431       

TOTAL EXPENDITURES & OUT TRANSFERS 85,121         85,121         740,083       12% 43,626         713,969       6% 694,431       
TOTAL REVENUE & INCOMING TRANSFERS 219,460       219,460       768,535       29% 67,635         709,941       10% 923,963       

NET REVENUES OVER EXPENDITURES 134,339       134,339       28,452         24,009         (4,028)          229,532       

Page 3 of 3
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July 2026 R&E Notes

OPERATING REVENUES Fund

THIS MONTH 
ACTUAL
31-Jan-26

THIS YEAR 
FISCAL YTD 

31-Jan-26

REVISED 
BUDGET 

2025-2026

THIS YEAR 
YTD % OF 
BUDGET Notes

271-100-699-101 TRANSFERS IN - GENERAL FUND 194,022        194,022        194,022        100%  City moved up timing for this transfer; it used to be late in the fiscal year 

271-100-665-000 INTEREST EARNED ON DEP & INVST 3,829            3,829            20,000          19%
 already ahead of plan; I expect this to be significant given the large increase 
in the fund balance from LY 

LIBRARY OPERATIONS Fund

THIS MONTH 
ACTUAL
31-Jan-26

THIS YEAR 
FISCAL YTD 

31-Jan-26

REVISED 
BUDGET 

2025-2026

THIS YEAR 
YTD % OF 
BUDGET Notes

271-790-702-000 FULL-TIME WAGES 12,044          12,044          123,812        10%
271-790-703-000 ADMINISTRATR/SUPERVSR SALARIES 7,850            7,850            56,100          14%

271-790-766-000 DISPOSABLE TECHNOLOGY 656               656               2,200            30%
 Cricut purchase for Makerspace; should have been in June 2026, City will 
shift to LY; covered by donation 

271-790-935-000 PROPERTY LIABILITY INSURANCE 8,312            8,312            8,172            102%  slightly higher than City predicted; no additional charges should hit TY 

271-790-978-010 TECHNOLOGY - NON-DEPRECIABLE 209               209               9,603            2%
 3D printer purchase for Makerspace; should have been in June 2026, City 
witll shift to LY; covered by donation 

271-790-980-010 EQUIPMENT/FURNITURE - NON-DEPR 2,876            2,876            2,000            144%

 Replacement chair purchases in June 2026; the City will shift these back to 
last fiscal year where they belong and this account should show $0 spend for 
July. 

Account 702 is short $1,504 and account 703 is over the same amount. The 
City will correct.
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HASTINGS PUBLIC LIBRARY
Invoices for July 2026
Prepared for the August 31, 2026 Board Meeting

Account Name Vendor/Category Amount Total  Notes 
Salaries & Wages 36,860.27$    

Social Security Taxes 2,811.36$      

Fringe Benefits 4,764.46$      

44,436.09$    

Supplies 364.07$          
Processing 116.29$          
Programming 242.56$           Summer Library Program supplies/prizes 
Postage 5.22$              

Collection Materials - Books 1,159.59$      
Brodart 505.50$          
Amazon 616.59$          
LLC Library 15.00$            
Cengage Large Print 22.50$            

Collection Materials - AV 142.71$          

Collection Materials - Library of Things 24.93$             misc 

Collection Materials - Electronic 9,343.37$      
OverDrive (e-books, audio) 7,106.18$       
Magazines 2,237.19$       

Subscriptions & Publications 23.00$            
LLC 23.00$             Midwest Living Renewal 

Utilities 8,707.83$      
City - water 229.44$          
City - sewer 324.72$          
Consumers - electric 6,825.83$        June and July payment 
Consumers - natural gas 170.02$           June and July payment 
MEI Internet 504.95$          
MEI Phones 201.92$          
Fusion Land Lines 385.97$          
Granger Waste Services 64.98$             recycling 

Disposable Technology 655.98$          
 Cricut purchase for Makerspace; should be in June 2026, 
City will shift 

Technology - non-depreciable 209.00$          
 A1 mini 3D printer; covered by donation; expense shifting 
back to last year 

Software Subscriptions 2,030.00$      
Duo 30.00$             Monthly Duo 2-factor authentication for VPN (2FA) 
OrangeBoy 2,000.00$        Annual CRM software 

Equipment/Furniture - non-depreciable 2,876.00$      

Office Outlet 2,876.00$       
 Replacement office chairs, covered by donation; expense 
shifting back to last year 

Equipment Repair & Maintenance 298.00$           replacement battery and pads for AED 

Grounds Repair and Maintenance 87.99$            
Amazon 87.99$             Lawnmower for rooftop garden 

Lakeland Lib. Co-op Services 4,650.35$       Quarterly costs 
Delivery charges 776.00$          
Admin. services 786.10$          
ILS Fees 3,088.25$       

Elite Fund 350.00$           eRate consultant annual 

Speakers & Performers 758.00$           SLP Programs 

Memberships 125.00$          
MCLS 125.00$           covered by Friends 

Dues & Fees 166.00$          
Rotary 166.00$           covered by Friends 

Total Wages and Benefits: 
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HASTINGS PUBLIC LIBRARY
Invoices for July 2026
Prepared for the August 31, 2026 Board Meeting

Account Name Vendor/Category Amount Total  Notes 
Property Liability Insurance 8,312.00$      

Workers Comp. Insurance 86.43$            

Security Services 299.88$           alarm monitoring - annual 

Lost/Damaged Materials Fees 15.00$             patron refund(s) 

40,685.13$    Total Invoices (without wages & benefits): 
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CITY OF HASTINGS

BALANCE SHEET
AS OF JULY 31, 2026

FUND 271 - LIBRARY FUND

FISCAL YTD FISCAL YTD

31-JUL-26 31-JUL-25

FOR ADMINISTRATION USE ONLY  8 % OF THE FISCAL YEAR HAS ELAPSED  08/12/26     02:47PM

ASSETS

271-000-001-001 CHECKING ACCOUNT - COMMON CASH 346,707.31 31,840.45

271-000-001-002 CHECKING ACCOUNT - PAYPAL CONT .00 500.00

271-000-004-000 PETTY CASH 468.00 468.00

271-000-017-000 INVESTMENTS - AMERICN DEP MGMT 64,797.11 62,459.14

271-000-017-050 INVESTMENTS - MI CLASS POOLED 546,159.85 524,655.74

TOTAL ASSETS 958,132.27 619,923.33

LIABILITIES AND FUND BALANCE

LIABILITIES  

271-000-202-000 ACCOUNTS PAYABLE .00 1,753.09

271-000-255-000 SECURITY DEPOSITS PAYABLE 100.00 .00

TOTAL LIABILITIES 100.00 1,753.09

FUND BALANCE

271-000-375-000 FUND BALANCE - RESTRICTED 523,693.05 294,161.39

271-000-380-000 COMMITTED FUND BALANCE 300,000.00 300,000.00

REVENUE OVER EXPENDITURES - YTD 134,339.22 24,008.85

TOTAL FUND BALANCE 958,032.27 618,170.24

TOTAL LIABILITIES AND FUND BALANCE 958,132.27 619,923.33
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Beginning Fund Balance 566,687.71

Revenue

4110 Dividends 0.00

Expenses

Total Change In Fund Balance 0.00

Ending Fund Balance 566,687.71

3000  Current Spending 19,186.23

3005  Spendable Contributions 25,815.82

3010  Investment Earnings 116,869.93

3020  NonSpendable 404,815.73

Gift Summary

Donor: Date:

Grant Summry

Grantee: Date: Amount:

[G/L Account No.]  [Akoya Memo] [Posting Date] 0.00

Other Expense Summry

Vendor: Date: Amount:

Summary of Fund Activity

Paul & Rosellen Siegel Fund for the Hastings Public Library - # 00104

Fund Statement: 8/1/2026 through 8/27/2026

Packet Page 16 of 38 



Hastings Public Library Board of Trustees 
DRAFT Minutes 

Date: August 31, 2026 - 4:30 PM 
Location: Hastings Public Library, 227 E. State St., Hastings, Ml 49058 

Community Room 

1. CALL TO ORDER:
The Meeting was called to order by Kelli Newberry at 4:30 p.m.
• Board members present: Jane Cybulski, Kelli Newberry, Amanda Mattson,

Ellyn Main, Ann Devroy, Rebecca Lectka, Sam Cale, and Carol Dwyer.
• Not present was Cloe Oliver.
• Also present was David Edelman and Tess Allerding.

2. AGENDA:

3. MINUTES:   Ann Devroy motioned to approve the August 3, 2026,
minutes, seconded by Bebe3cca Letcka. Motion approved.

4. CORRESPONDENCE: Received positive notes and letters from
Patrons.

5. FINANCIALS:
a. Fiscal Review 2025/2026 Final: Rebecca Letcka motioned to approve the

financials, seconded by Ann Devroy. Motion approved.
b. July invoices and Budget Report: Ann Devroy motioned to approve the

financials, seconded by Sam Cale. Motion approved.
c. August Endowment Statement Review

‘; 
6. COMMITTEES

a. Budget and Finance – scheduled meeting October 5 at 3:30 p.m.
b. Building and Grounds -
c. Policy – set a meeting for September 14, 2026, 3:30 p.m.
d. Personnel -
e. Marketing- 
f. Endowment-

7. UNFINISHED BUSINESS:

a. Discuss how to use spendable endowment funds of ~$27,927.00
a. Sam Cale motioned to put the $27,927.00 into the non-spendable

Endowment fund, seconded by Rebecca Lectka. Motion passed with roll-
call vote as follows: Rebecca Leckta – Yes, Amanda Mattson – Yes,
Carol Dwyer – Yes, Ellyn Main – Yes, Jane Cybulski – not present,
Sam Cale – Yes, Ann Devroy – Yes.

8. NEW BUSINESS:
b. Anne Devroy motioned to approve the Handicap Parking RFP bid from

13A



 

 

Drakes Construction LLC, Carol Dwyer seconded, motion passed with 
roll-call vote as follows: Rebecca Leckta – Yes, Amanda Mattson – 
Yes, Carol Dwyer – Yes, Ellyn Main – Yes, Jane Cybulski – Yes, Sam 
Cale – Yes, Ann Devroy – Yes.  
1. Drakes Construction LLC RFP bid – came in under budget 
2. Recommendation – can use extra funds for bathroom improvements 

c. Ellyn Main motioned to approve the Full Mortise Makerspace RFP bid, 
seconded by Ann Devroy. Motioned approved via roll-call vote as 
follows:  Rebecca Leckta – Yes, Amanda Mattson – Yes, Carol Dwyer 
– Yes, Ellyn Main – Yes, Jane Cybulski – Yes, Sam Cale – Yes, Ann 
Devroy – Yes. 
1. Full Mortise Bid 
2. Recommendation 

d. Window Update – only one window left to address and the job will be 
completed.  

e. Library Card Concept 
f. Library Open House Participation– September 15, 2026, 5-7p.m. – to 

showcase what our Library has to offer. 
g. 2027 Board Elections Preview 
h. Workplace Genius Discussion 

 
9. PULBIC COMMENT 
 
10. BOARD MEMBER COMMENTS 

 
 

11. NEXT MEETING Next board meeting on Monday, October 5, 2026, at 4:30 p.m. 
 
12.  ADJOURNMENT: Meeting was adjourned at 5:37 p.m. 
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