
 

 

Regular Council Meeting 

July 13, 2026 

Executive Summary 
 

Item # Summary 

9A-C Description: Items for Action by Unanimous Consent 
 
Recommended Action: Motion to approve the consent agenda 
as presented. 
 

10A Description: First Reading Ordinance 639 
 
Recommended Action: Conduct first reading of Ordinance 639 
pertaining to the rezoning of property located at 203 East High 
Street from A-O Apartment and Office District to R-2 Single 
Family Residential. 
 

10B Description: Ford Utility Interceptor Patrol SUVs 
 
Recommended Action: Motion to approve the purchase of two 
2026 Ford Utility Interceptor patrol SUVS from Lunghammer 
Ford in the amount of $91,062. 

10C Description: Upfitting of New Patrol Vehicles 
 
Recommended Action: Motion to approve the removal of old 
equipment and upfit the new patrol vehicles by C-Comm of 
Kalamazoo for $11,202.90. 



 

Item # Summary 

10D Description: 2018 Rosenbauer 101-foot Aerial Platform 
 
Recommended Action: Motion to approve the purchase of a 
2018 Rosenbauer 101-foot aerial platform from T-Line EV LLC 
for $948,000, with the trade-in of the department’s current 
2000 Sutphen 100-foot aerial platform for $100,000, resulting in 
a net purchase cost of $848,000. 
 

10E Description: Engineering Services for East State Street 
 
Recommended Action: Motion to approve the proposal from 
Moore and Bruggink for design and construction engineering 
services for repairs to East State Street as presented for an 
amount not to exceed $123,000. 
 

10F Description: SRE Broom Purchase 
 
Recommended Action: Motion to approve the Airport Board 
request to purchase an SRE broom in the amount of $12,375. 

10G Description: Two Ford F-150 Crew Cab Trucks Purchase 
 
Recommended Action: Motion to authorize the purchase of 
two Ford F-150 Crew Cab Trucks through Lunghammer Ford for 
$114,760. 



 

Item # Summary 

10H Description: West State Street Transportation Support 
 
Recommended Action: Motion to approve Progressive 
Companies to provide transportation support for the West State 
Street improvement project in an amount not to exceed 
$10,000. 
 

10I Description: Hastings Manufacturing Sewer Fee Waiver 
 
Recommended Action: Consider the request by Hastings 
Manufacturing for the waiver of additional sewer fees in the 
amount of $6,513. 
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City of Hastings 
COUNTY OF BARRY, STATE OF MICHIGAN 

  

 
City Council Agenda 

July 13, 2026 
 
 

1. Regular meeting called to order at 7:00 PM 

2. Roll call 

3. Pledge to the flag 

*         4. Approval of the agenda 

*         5. Approval of the minutes: 

A. Consider approving the minutes of the June 22, 2026, workshop council meeting 
 

B. Consider approving the minutes of the June 22, 2026, regular council meeting 
 
√        6. Public Hearings: (None) 

7. Public Comment:  

8. Formal Recognitions and Presentations: 

A.      Presentation from Gino Lucci, Hastings/Barry County Airport Manager 
 

B.      Presentation from David Hatfield, Barry County Commissioner 
 
√        9. Items for Action by Unanimous Consent:  

*                   A. Consider casting a ballot on behalf of the City of Hastings for Harry Burdett, Brad 
Gurski, and Jonathan Seyferth to serve 4-year terms on the MML Worker’s 
Compensation Fund Board. 

*                   B. Consider approving, under the direction of staff, the closure of West Center 
Street from Broadway to Park Street on Friday, July 24, 2026, from 3:00 PM 
until 10:00 PM, for the Emmanuel Episcopal Church to conduct a block party. 

*                   C. Consider accepting the resignation of Jon Rocha and commence the appointment 
process for a new First Ward council member to fulfill the term. 

√        10. Items of Business: 

*                   A. Conduct first reading of Ordinance 639 pertaining to the rezoning of property 
located at 203 East High Street from A-O Apartment and Office District to R-2 
Single Family Residential. 
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*                   B. Consider approving the purchase of two 2026 Ford Utility Interceptor patrol SUVs 
from Lunghammer Ford in the amount of $91,062.  

*                   C. Consider approving removal of old equipment and upfitting the new patrol 
vehicles by C-Comm of Kalamazoo for $11,202.90. 

*                   D. Consider approving the purchase of a 2018 Rosenbauer 101-foot aerial platform 
from T-Line EV LLC for $948,000, with the trade-in of the department’s current 
2000 Sutphen 100-foot aerial platform for $100,000, resulting in a net purchase 
cost of $848,000. 

*                   E. Consider approving the proposal from Moore and Bruggink for design and 
construction engineering services for repairs to East State Street as presented for 
an amount not to exceed $123,000. 

*                   F. Consider approving the Airport Board request to purchase an SRE broom in the 
amount of $12,375. 

*                   G. Consider authorizing the purchase of two Ford F-150 Crew Cab trucks through 
Lunghammer Ford for $114,760. 

*                   H. Consider approving Progressive Companies to provide transportation planning 
support for the West State Street improvement project in an amount not to 
exceed $10,000. 

*                   I. Consider the request by Hastings Manufacturing for the waiver of additional 
sewer fees in the amount of $6,513 due to a water leak. 

11. Staff Presentations and Policy Discussions (None) 

12. City Manager Report: 

*                   A. Fire Chief Jordan Monthly Report 
*                   B. Library Director Edelman Monthly Report 

√        13. Reports and Communications: 

*                   A. Hastings Public Library Board of Trustees DRAFT Minutes – July 6, 2026 
*                   B. Hastings Public Library Strategic Plan Q2 2026 Action Plan Update 
*                   C. Rutland Charter Township/City of Hastings Joint Planning Commission DRAFT 

Minutes – June 17, 2026 

14. Public Comment: 

15. Mayor and Council comment: 

16. Adjourn 

 
 
* Items with enclosures. 
√ Motion under agenda heading requires roll call vote. 
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Guidelines for Public Comment 
 

Public Comment is welcomed and appreciated. Please follow these simple guidelines to ensure all have 
an opportunity to be heard. 
 
All comments and questions will be made through the chair. All comments will be made in a courteous 
and civil manner; profanity and personal attacks will not be tolerated. Please limit the length of your 
comments to 3 minutes. If you are a member of a group, please appoint a spokesperson to speak on 
behalf of the group (those speaking on behalf of a group may be provided additional time). Please 
state your name before offering comment. 
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Council Workshop Minutes  June 22, 2026 

City of Hastings 
COUNTY OF BARRY, STATE OF MICHIGAN 

  

 
City Council Workshop Meeting Minutes 

June 22, 2026 
 

1. Regular meeting called to order at 6:00 PM 

2. Roll Call: 

Councilmembers Present at Roll Call: Bergeron, Devroy, McLean, Resseguie, 
Stenzelbarton and Tossava 
 
Councilmembers Brehm arrived at 6:20 PM, and Barlow arrived at 6:45 PM. 

 
City Staff and Appointees Present: Moyer-Cale, Boulter, King and Perin 
 

3. Pledge to the flag 

4. Approval of the agenda: 

Motion by Stenzelbarton, with support from Devroy, to approve the agenda as 
presented. 
All ayes. Motion carried. 

 
5. Discussion or Presentation Item: 

A. Hastings State Street Corridor Plan 
 

City Manager Moyer-Cale introduced Christopher Zull from Progressive Companies, who 
presented the findings of the corridor plan. 

 
6. Council Questions:  

Significant discussion was held. 
 

7. Open Public Discussion: (None) 

8. Adjourn: 

Motion by Stenzelbarton, with support from Devroy, to adjourn. 
All ayes. Motion carried. Meeting adjourned at 6:53 PM. 

 
Read and Approved: 
 
 
________________________     ___________________________ 
David J. Tossava, Mayor      Linda Perin, City Clerk 
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Council Minutes  June 22, 2026 

City of Hastings 
COUNTY OF BARRY, STATE OF MICHIGAN 

  

 
City Council Meeting Minutes 

June 22, 2026 
 

1. Regular meeting called to order at 7:00 PM 

2. Roll call 

Councilmembers Present: Barlow, Bergeron, Brehm, Devroy, McLean, Resseguie, Rocha, 
Stenzelbarton and Tossava 

 
City Staff and Appointees Present: Moyer-Cale, Boulter, Jordan, King and Perin  
 

3. Pledge to the flag 

4. Approval of the agenda: 

Motion by McLean, with support from Devroy, to approve the agenda as presented. 
All ayes. Motion carried. 

 
5. Approval of the minutes of the June 8, 2026, regular meeting. 

Motion by Stenzelbarton, with support from Barlow, to approve the minutes of the June 
8, 2026, regular meeting as presented. 
 
Ayes: Barlow, Bergeron, Brehm, Devroy, McLean, Resseguie, Rocha, Stenzelbarton and 
Tossava 
Nays: None 
Absent: None 
Motion carried. 

 
6. Public Hearings: (None) 

7. Public Comment: (None) 

8. Formal Recognitions and Presentations: (None) 

9. Items for Action by Unanimous Consent:  

A. Consider approving, under direction of staff, the YAC request to hold their 24th 
annual Roof Sit in downtown Hastings on Saturday, October 17, 2026, from 
9:00 AM until 11:00 AM. YAC members will be placed on the four corners of 
Jefferson and State Streets holding signs to solicit support for a local nonprofit 
agency. The nonprofit this year will be The Ability Collective. 
 
Motion by Brehm, with support from Rocha, to approve, under direction of staff, the 
YAC request to hold their 24th annual Roof Sit in downtown Hastings on Saturday, 
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October 17, 2026, from 9:00 AM until 11:00 AM.  
 
Comments from Petra Foster, YAC Intern and Hastings High School student, 
providing an overview. 
 
Ayes: Barlow, Bergeron, Brehm, Devroy, McLean, Resseguie, Rocha, Stenzelbarton 
and Tossava 
Nays: None 
Absent: None 
Motion carried. 

 
B. Consider receiving and placing on file sixteen (16) invoices totaling $998,867.62. 

 
Motion by McLean, with support from Stenzelbarton, to receive and place on file 
sixteen (16) invoices totaling $998,867.62. 
 
Ayes: Barlow, Bergeron, Brehm, Devroy, McLean, Resseguie, Rocha, Stenzelbarton 
and Tossava 
Nays: None 
Absent: None 
Motion carried. 

 
10. Items of Business: 

A. Conduct first reading of Ordinance 638 – “Rezoning” of 420 N Tanner Lake Rd. 
 

Comments from City Manager Moyer-Cale, providing more details. 
 

B. Consider adopting Resolution 2026-14 concurring in the adoption of the Hastings 
Downtown Development Authority 2026-2031 Strategic Plan. 
 
Motion by Barlow, with support from Stenzelbarton, to adopt Resolution 2026-14 
concurring in the adoption of the Hastings Downtown Development Authority 2026-
2031 Strategic Plan. 
 
Comments from Community Director King, providing more details, and offering to 
share the Strategic Plan with Council members. 
 
Ayes: Barlow, Bergeron, Brehm, Devroy, McLean, Resseguie, Rocha, Stenzelbarton 
and Tossava 
Nays: None 
Absent: None 
Motion carried. 

 
C. Consider adopting Resolution 2026-15 to amend the fiscal year ending 2026 

budget.  
 

Motion by McLean, with support from Devroy, to adopt Resolution 2026-15 to 
amend the fiscal year ending 2026 budget. 
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Ayes: Barlow, Bergeron, Brehm, Devroy, McLean, Resseguie, Rocha, Stenzelbarton 
and Tossava 
Nays: None 
Absent: None 
Motion carried. 

 
D. Consider approving the purchase of a 2026 Dodge Durango from John Jones 

Automotive LLC for the full road-ready price of $55,961.95. 
 

Motion by Devroy, with support from McLean, to approve the purchase of a 2026 
Dodge Durango from John James Automotive LLC for the full road-ready price of 
$55,961.95. 
 
Discussion was held. 
 
Ayes: Barlow, Bergeron, Brehm, Devroy, McLean, Resseguie, Rocha, Stenzelbarton 
and Tossava 
Nays: None 
Absent: None 
Motion carried. 
 

E. Consider approving the encryption template build, purchase and installation of five 
new mobile radios and the encryption software upgrade of three existing mobile 
radios by C-COMM in the amount of $18,565 and the encryption of fifteen existing 
portable radios by Chronch Communications in the amount of $10,755.92. 

 
Motion by Devroy, with support from McLean, to approve the encryption template 
build, purchase and installation of five new mobile radios and the encryption 
software upgrade of three existing mobile radios by C-COMM in the amount of 
$18,565 and the encryption of fifteen existing portable radios by Chronch 
Communications in the amount of $10,755.92. 
 
Discussion was held. 
 
Ayes: Barlow, Bergeron, Brehm, Devroy, McLean, Resseguie, Rocha, Stenzelbarton 
and Tossava 
Nays: None 
Absent: None 
Motion carried. 

 
11. Staff Presentations and Policy Discussion: 

A. West State Street Design Concepts Discussion 
 

City Manager Moyer-Cale introduced discussion based on the workshop presentation. 
Chris Zull from Progressive Companies was present to answer questions. 

 
Discussion was held, and information given that it is early enough in the project to ask 
MDOT to give good estimates of costs of two different designs, so City Council can make 
an informed decision. 
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12. City Manager Report: 

 Jessica Wood, City Attorney, is now with the Bloom Sluggett firm. 
 There appears to be 2-3 tunnels under Mill Street that are part of Hastings 

Manufacturing, and they are no longer in use. Sizeable hole on Mill Street that 
needs to be fixed, due to a collapsed tunnel. CopperRock Construction and BCF 
are working on raising funds for repairs and road improvements. The City will 
back-fill the tunnels; road repairs will not be handled by the City. 

 
Motion by Resseguie, with support from Brehm, to approve up to $30,000 to back-
fill tunnels under Mill Street. 
 
Ayes: Barlow, Bergeron, Brehm, Devroy, McLean, Resseguie, Rocha, Stenzelbarton 
and Tossava 
Nays: None 
Absent: None 
Motion carried. 

 
A. Police Chief Boulter Monthly Report 
B. City Clerk/Treasurer Perin Monthly Financial Reports 
C. Community Development Director King Monthly Report 

 
Comments from Director King, adding that the DDA approved expenditure to replace 
handrails at Thornapple Plaza. 

 
13. Reports and Communications: 

A. YMCA City of Hastings Update – May 2026 
B. Emergency Siren Activation – June 16, 2026 
C. Elections Update 
D. Draft Minutes of June 18, 2026 DDA Regular Meeting 

 
Motion by Barlow, with support from McLean, to approve and place on file items A-D. 
All ayes. Motion carried. 

 
14. Public Comment: (None) 

15. Mayor and Council comments: 

Comments from Brehm, reflecting on his election to his Council seat, and how cultural 
activities were important to him. He would like to get information on utilizing rooftops 
and parking areas for solar panels. 
 
Comments from Rocha, addressing empty storefronts in downtown Hastings and how 
can we maintain small town feel; incentivize business to come in, remain downtown as 
City continues to grow. Asked if there are any grant opportunities to help. 
 

16. Adjourn: 

Motion by McLean, with support from Devroy, to adjourn. 
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All ayes. Motion carried. Meeting adjourned at 8:03 PM. 
 
Read and Approved: 
 
 
 
________________________     ___________________________ 
David J. Tossava, Mayor      Linda Perin, City Clerk 
 
 



Hastings City Barry County Airport
• Total Local Airport related jobs 107 with additional 18 statewide

• Local Labor income over $8 Million  With an additional $1.4 Million statewide

• Service 31 states

• 3 Runways longest 5000 ft

• Annual Operations 16,047

• Total Aircraft Assigned 95

• Over 48,000 gallons of fuel sold annually

• 419 Business flights flown to 138 destinations

• Combined sales and income tax revenue generated  $556,000

• Local Airport allows manufacturers to be based here while servicing accounts
nationwide. Aerospace manufacturer onsite

AIRPORT IS SELF SUSTAINING NO LOCAL FUNDING REQUIRED
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Current Events

• Finishing TaxiLane Project

• Terminal project nearing completion / warranty phase 

• AWOS project just received funding

• Haunted hangars October 31st

• Current OPS include MEDIVAC, Rotorcraft, Drone, Fixed Wing , Turbine 
VELO X Drone manufacturer is expanding production

• Received funding for a “ Broom”- This will help maintain our runways in 
the winter months

• Working with Mrs. Heinzman and her team on development of the old 
race track area.

• Actively seeking additional Aerospace businesses. 



Regular Council 
Agenda Item Memorandum 

To: Hastings City Council 

From: Sarah Moyer-Cale, City Manager 

Subject: MML Worker’s Comp Fund Ballot 

Meeting Date: July 13, 2026 

Recommended Action:  

Motion to cast a ballot on behalf of the City of Hastings for Harry Burdett, Brad Gurski, and 

Jonathan Seyferth to serve 4-year terms on the MML Worker’s Compensation Fund Board.   

Background Information:  

As members of the MML Worker’s Comp Fund, we may vote for board members. Ballots must 

be cast by action of the governing body.  

Financial Implications:  

None. 

Attachments: 

 Letter from the Fund Administrator regarding the election

 Candidate Bio
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Regular Council 
Agenda Item Memorandum 

To: Mayor Tossava and City Council 

From: Dan King 

Subject: Emmanuel Episcopal Church July Block Party 

Meeting Date: July 13, 2026 

Recommended Action:  

Motion to approve, under the direction of staff, the closure of West Center Street from 

Broadway to Park Street on Friday, July 24, 2026, from 3:00 PM until 10:00 PM, for the 

Emmanuel Episcopal Church to conduct a block party. 

Background Information:  

The Emmanuel Episcopal Church has requested the closure of W. Center Street from Broadway 

to Park Street to conduct a block party that will include live acoustic music, tables of potluck 

style food and drinks, lawn games, lawn chairs to listen to music and socialize in a 

neighborhood setting. Staff have communicated concerns to the event organizer regarding 

ongoing construction on alternative routes listed in the special event application. Staff have 

also recommended the event organizer contact neighbors contiguous to the proposed street 

closure to solicit feedback. The event organizer will be prepared to answer specific Council and 

staff questions regarding the event. 

Financial Implications:  

There are no financial implications for the City. Barricades would be provided during normal 

staff hours and deployed by the event organizer. 

Attachments: 

 Special Event Application
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Regular Council 
Agenda Item Memorandum 

To: Hastings City Council 

From: Sarah Moyer-Cale, City Manager 

Subject: Acceptance of Resignation and Appointment Schedule 

Meeting Date: July 13, 2026 

Recommended Action:  

Motion to accept the resignation of Jon Rocha and to commence the appointment process for a 

new First Ward council member to fulfill the term.  

Background Information:  

Councilmember Rocha has announced his resignation as a First Ward council member. The 

following is the Charter language regarding the vacancy:  

Sec 4.10 Filling Of Vacancies 

1. Elective Office. If a vacancy occurs in any elective office, except in the case of recall, the Council
shall, within forty-five (45) days thereafter, appoint a person who possesses the qualifications
required of the holder of said office who shall serve until a successor is elected for the unexpired
term at the next general city election.

1. If the Council fails to fill the vacancy within forty-five (45) days, or if the Council deems it
advisable, a special election shall be called to fill any such vacancy.

2. In the event the vacancy occurs on the Council at a time too late for the filing of
nominating petitions for election to fill such vacancy at the next regular city election, such
vacancy shall be filled by appointment for the balance of the term at the first regular
meeting of the Council following such election.

3. In the event that three (3) or more vacancies in the Council exist simultaneously, or in the
event four (4) or more positions on the Council are either vacant or filled by appointment,
there shall be held, as soon as practicable, a special election and all said vacancies and
appointed offices shall be filled thereby for the remainder of their unexpired terms.

Section 7 of the City Council Rules and Procedures states the following: 

When a vacancy on the Council occurs, an official notice shall be published indicating that the City is 
accepting letters of interest from registered voters in the affected ward who are interested in being 
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Regular Council 
Agenda Item Memorandum 

appointed to fill the vacancy. The Council shall hold a meeting to hear from prospective appointees 
and appoint an eligible person.  
 
Voting on candidates shall be by signed paper ballot vote with each Council Member naming the 
candidate of his or her choice. In the event no candidate receives five votes on the first ballot, 
candidates receiving no votes or a number of votes less than the candidate receiving the second 
highest number of votes shall be eliminated. If the two top candidates are tied, those with a fewer 
number of votes shall be eliminated. Candidates tied for second place shall remain in the running and 
voting shall continue until a candidate receives five votes.  
 
Should all candidates be tied for first place, voting shall continue until the tie is broken and the process 
outlined in the preceding paragraph shall be followed.  
 
The candidate appointed shall take the oath of office at the next regularly scheduled Council meeting. 
 
 

The Charter-imposed deadline to appoint a new member is August 27, 2026. Staff proposes the 

following timeline for the notice and appointment:  

Thursday, July 16 Notice in newspaper 
Monday,  August 3 @ 4:00 pm Deadline for letters of interest to the Clerk 
Monday, August 10 @ 6:00 pm 
                                    @ 7:00 pm 

Workshop meeting for interviews 
Further deliberation and appointment 

Monday, August 24 New member takes oath of office 
 

 

Financial Implications:  

None. 

 

Attachments: 

None.  





Regular Council 
Agenda Item Memorandum 

To: Mayor Tossava and City Council 

From: Dan King 

Subject: Ordinance 639 to rezone 203 E. High St from A-O to R-2 

Meeting Date: July 13, 2026 

Recommended Action:  

Conduct first reading of Ordinance 639 pertaining to the rezoning of property located at 203 

East High Street from A-O Apartment and Office District to R-2 Single Family Residential. 

Background Information:  

Habitat for Humanity Barry County, property owner of 203 E. High Street, desires to construct a 

single-family residence on the now vacant lot. The A-O Zoning District prohibits the 

construction of a single-family residence. The R-2 Zoning District allows for the construction of a 

single-family residence as a permitted use. The subject parcel is contiguous to the R-2 District to 

the east and northeast. The future land use map supports an R-2 zoning classification for the 

subject property. The Planning Commission has recommended the rezoning to City Council for 

approval. 

Financial Implications:  

There are no financial implications from this request. 

Attachments: 

 Ordinance 639

 Planning Consultant Staff Report
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Ordinance No. 639 Page 1 of 2 July 13, 2026 

 
 

City of Hastings 
COUNTY OF BARRY, STATE OF MICHIGAN 

  
 
 

ORDINANCE NO. 639 
 

TO AMEND CHAPTER 90 OF THE HASTINGS CODE OF 1970, AS AMENDED, 
TO AMEND THE ZONING MAP OF THE CITY LIMITS 

 
AS RECOMMENDED BY THE PLANNING COMMISSION ON JULY 6, 2026 

  
 
THE CITY OF HASTINGS ORDAINS: 
 
Section I 
 
Chapter 90 of the Hastings Code of 1970, as amended, is hereby amended to amend the 
Zoning Map to change the zoning of the listed parcel currently zoned A-O (Apartment and 
Office District) from A-O to R-2 (One-Family Residential District): 
 
Parcel No. 08-55-001-045-00……………………………………………………. 203 E. High Street  
 
SOUTH 66 FEET OF LOT 100, ORIGINAL PLAN OF THE VILLAGE NOW CITY OF HASTINGS. 
 
 
Section II 
 
If any article, section, subsection, sentence, clause, phrase, or portion of this ordinance is, for 
any reason, held invalid or unconstitutional by any court of competent jurisdiction, such portion 
shall be deemed a separate, distinct, and independent provision, and such holding shall not 
affect the validity of the remaining portions of this ordinance. 
 
SECTION III. 
 
This ordinance shall become effective upon its adoption and publication as provided by City 
Charter.  Moved by , with support by , that Ordinance No. 639 be adopted as read. 
 
YEAS:  
NAYS:   
ABSENT:  
ABSTAIN:  
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      CITY OF HASTINGS 
 
Adoption Date:   
Effective Date:                                        
First Reading:                                           By: Linda Perin 
Second Reading:                                            City Clerk 
 
 
CERTIFICATE 
 
The undersigned, being the duly qualified and acting Clerk of the City of Hastings, Michigan, 
does hereby certify that the foregoing is a true and complete copy of an Ordinance adopted by 
the City Council of the City of Hastings, at a regular meeting of the City Council on the   day of   
at which meeting a quorum was present and remained throughout, and that the original of said 
Ordinance is on file in the records of the City of Hastings.  I further certify that the meeting was 
conducted, and public notice was given pursuant to and in compliance with Act No. 267, Public 
Acts of Michigan of 1976, as amended, and that minutes were kept and will be or have been 
made available as required thereby. 
 
 
              
                            Linda Perin 

     City Clerk 
 



 

July 1, 2026        Zoning Map 
 
Planning Commission 
City of Hastings  
201 East State Street  
Hastings, MI  49058 
 
 
Applicant: Cindy Preston 
 Habitat for Humanity – Barry County 
 
 
Subject Property: 203 East High Street 

(Parcel #08-55-001-045-00) 
 
 
Zoning: A-O Apartment & Office Building District 
 
 
Request: Rezoning – of the subject property from the 

A-O Apartment & Office Building District to  
the R-2 District One-Family Residential  
District 

 
 

� Application Overview: 
 

• The subject site is approximately 0.1 acres in area 
and is provided 66 ft of frontage on E. High Street 
and 66 ft frontage on N. Michigan Avenue.   The 
subject property is a lawful nonconforming corner 
lot. 
 

• The subject site is currently occupied by a single-
family dwelling/attached garage. 
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• Applicant requests rezoning of the subject property from the A-O District to the R-2 District.  

 
 

� Rezoning Request Analysis 

Section 90.5 – Amendments 
 
• Is the requested rezoning consistent with the policies and uses proposed for that area in the 

City of Hastings Master Plan? 
Future Land Use Map 

o The City of Hastings Future Land Use Map 
classifies the subject property and areas 
adjacent to the south, north and west as 
Neighborhood Center; a classification 
characterized by ‘low intensity mixed-use or 
commercial areas intended to serve 
neighborhoods and provide small-scale 
retail services and amenities.’  
 
The City of Hastings Zoning Plan set forth in 
the Master Plan identifies the B-5, A-O and 
O Districts as appropriate to implement the 
vision of the Neighborhood Center 
classification. 
 

o The area adjacent to and extending east of the subject site is classified as Core Neighborhood; 
a classification characterized by ‘single-family and multiple-family housing . . located near 
downtown and representing traditional neighborhood development.’ 
 
The City of Hastings Zoning Plan set forth in the Master Plan identifies the R-2 and A-1 Districts 
as appropriate to implement the vision of the Core Neighborhood classification. 
 

o The Future Land Use Plan ‘recognizes the differences between these areas but also describes 
how the different areas can transition into each other and contribute to an overall connectivity 
throughout the entire city.’  Accordingly, the boundary between classifications can undergo 
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slight shifts and still be be viewed as consistent with (or supported by) the Future Land Use 
Plan. 

 
• Will use of the property allowed under the rezoning to the R-2 District significantly adversely 

impact public services and facilities? 
 

o The subject property is currently occupied by a single-family dwelling and is already served 
by public infrastructure.  

 
o The requested rezoning to the R-2 Single-Family Residential District will not introduce a use 

scenario on the site that is significantly different in intensity or operation than currently 
exists or allow a physical change of conditions on the site that is impactful to public 
services/facilities. 

 
• Will the requested R-2 District be compatible with the zoning/land use in the surrounding 

area? 
 
o The subject property is surrounded by 

both A-O and R-2 zoning  . . but is within 
an area primarily characterized by single-
family residential land use. 
 

o The requested R-2 District will be 
compatible with the surrounding zoning 
pattern . . and will allow land use 
compatible in density and design with the 
surrounding single-family neighborhoods. 

 
• Will the uses allowed under the requested R-

2 District be equally or better suited to the 
area than uses allowed under the current 
zoning of the land? 
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o  The A-O District does not allow single-family dwellings but is instead designed for higher-
density residential and light non-residential land use.  The existing zoning renders the 
single-family dwelling on the site a ‘nonconforming use’. 
 

o Whereas the R-2 District is ‘designed to accommodate single-family housing served by public 
utilities’. 
 
The requested rezoning will eliminate the non-conforming use of the subject property and 
support renovation and/or redevelopment in keeping with the surrounding single-family 
neighborhoods. 

 



Regular Council 
Agenda Item Memorandum 

To: Honorable Mayor and City Council  

From: Chief Dale Boulter 

Subject: Purchase of two replacement Ford Utility Police Interceptors 

Meeting Date: July 13, 2026 

Recommended Action: 

Motion to approve the purchase of two 2026 Ford Utility Interceptor patrol SUVs from Lunghammer 
Ford in the amount of $91,062.   

Motion to remove old equipment and upfit the new patrol vehicles by C-Comm of Kalamazoo for 
$11,202.90  

Background: 
Patrol vehicles are essential and replaced on a scheduled rotation as they age. The two units due for 
replacement will have about 100,000 miles upon decommissioning. 

Repair costs rise significantly as vehicles age, affecting both the powertrain and interior. Preventative 
maintenance is performed monthly, but older vehicles experience more downtime. 

Regular replacement reduces repair costs and maintains reliability, especially since patrol cars 
operate 10–20 hours per day. 

Making a vehicle road-ready after purchase includes removing equipment from the old vehicle and 
transferring usable items to the new vehicle. There are times when manufacturers change dimensions 
of the interior causing the old equipment to become unusable. Also, as old equipment ages, 
replacement becomes necessary. Some of this equipment includes radios, rifle racks, center consoles, 
light controllers, prisoner transport seats, and prisoner cages (separates officer from prisoner). 

We have a history of purchasing Ford Utility Police Interceptors, and they have been proven to be 
the most economical choice for the police department. 

Ordering the vehicles now is necessary in order to take delivery by October-December. Neither the 
cost of the vehicles nor upfit will be invoiced until we take delivery of both units. 
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Regular Council 
Agenda Item Memorandum 

 

Financial Impact: 

Funding for purchase, decommissioning, and upfitting is included in the approved CIP and 2026–27 
budget for $125,000.  

Lunghammer Ford $91,062 for purchase of two cars. 

C-Comm $11,202.90 Tear down and upfit for two cars. 

Summit Ridge Design $3,400 for removing decals on old cars installing new decals. 

Total cost is $105,664.90 

 

Attachments: 

 Police Interceptor Build estimate sheet 

 Upfit/teardown of vehicles quote  

 Vinyl install/removal quote 
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Estimate
Date

6/25/2026

Estimate #

13870

Name / Address

Hastings Police Department
Dale Boulter
dboulter@hastingsmi.org

P.O. No.

Two Vehicle Upfits

Customer SignaturePhone #

2696739900

Fax #

269-673-9904

TotalThank you for your inquiry. Estimates are good for 30 days unless other wise specified.

C-Comm of Kalamazoo, Inc
1600 Lincoln Road
Allegan,  MI 49010

Item Description Qty Cost Total

This estimate is for the removal of equipment from one old patrol vehicle and
installation of that equipment into one new patrol vehicle. This will be done for
two new vehicles.

Antenna Coax Kit MB8UP Antenna Coax kit with UHF crimp PL-259 connector 17' + S&H $8.00 2 27.48 54.96T
N-Male Connector Crimp RF Industries N-Male connector, crimp, RG-58/U 2 8.96 17.92T
Labor Rate Hourly 2 Techni... Labor Rate Hourly Two Technicians 26 180.00 4,680.00
Misc. shop supply Misc. Shop Supplies (Wire, connectors, tie wraps, etc.) 2 250.00 500.00T
TecNiq E13-LS0R-1 Silho-X 2.75” Round Neutral White/Red Light SS Trim Ring + S&H $12.99 4 28.51 114.04T

Setina TK0250ITU20 Cargo... Setina Cargo Storage System - DSK - BSK, without e-z lift cargo box. Top
sliding drawer with key lock, base sliding drawer with key lock. Required:
Setina #12VS, Freestand Kit, or K9 Ultimate 2 Insert. Not compatible with e-z
lift/fire ext brackets. +sh

2 2,099.00 4,198.00T

Setina TPA9289 Cargo Radi... Setina Cargo System Lower Radio Tray, no lock. Not compatible with utility
only, e-z lift, k9 ultimate 2, or k9 containments +sh

2 389.99 779.98T

Setina TPA15374 Divider Kit Setina Divider Drawer Assembly, For Base Tier Only, Aircraft Grade
Aluminum, Easily Installed +sh

2 129.00 258.00T

Shipping/Handling insured shipping/ freight charges 1 600.00 600.00
0.00% 0.00

_____________________________________

$11,202.90



Summit Ridge Design MI, LLC 
4618 White Pine Dr 
Lowell, MI  49331 

 
summitridgedesignmi@yahoo.com 

    269-908-0827 or 269-908-3389 
 Tax ID #33-1906278 

 

 
INVOICE         Date: 06/22/26 
    

 
Date: 06/22/26 
 
To: HPD 
 
Estimate No.;   HPD 260622-E  
Ref:  
 
Description:           
2 complete vinyl package for new patrol SUV’s 
Strip decals off of 2 existing units 
 
    Plotter 
QTY.     Description  Gerber Size Unit price   Subtotal 
2  Vinyl pkg  Yes   1500.00  3000.00 
Remove vinyl from 2 vehicles and repolish    200.00   400.00   
        
 

 
                      Amount Due:         $ 3400.00 
 
 
Please make checks payable to;  
 
Summit Ridge Design MI, LLC 
4618 White Pine Dr 
Lowell, MI 49331 
       



Regular Council 
Agenda Item Memorandum 

To: City Council 

From: Chief Mark Jordan  

Subject: Replacement Aerial Apparatus  

Meeting Date: July 13th, 2026 

Recommended Action 

Motion to approve the purchase of a 2018 Rosenbauer 101-foot aerial platform from T-Line EV 
LLC for $948,000, with the trade-in of the department's current 2000 Sutphen 100-foot aerial 
platform for $100,000, resulting in a net purchase cost of $848,000. 

Background Information 

The department's current aerial platform was manufactured in 1999 and placed into service in 
2000. At 26 years of age, the apparatus exceeded the 25-year recommended frontline service life 
established in NFPA 1900, 1901, and 1911 Annex D. These standards recommend replacing fire 
apparatus after 25 years due to advancements in safety features, operational capabilities, 
reliability, and evolving industry standards. 

Over the past several months, department staff have conducted an extensive search for a suitable 
used aerial platform. Locating an apparatus that meets the department's operational requirements 
has proven both challenging and time-consuming. After careful evaluation of available options, 
staff recommends the purchase of a 2018 Rosenbauer 101-foot aerial platform. 

The recommended apparatus has approximately 10,430 miles and 4,100 engine hours and is in 
excellent condition. Based on its age, condition, and maintenance history, it is expected to 
provide reliable frontline service through approximately 2043, when it reaches 25 years of age. 

For comparison, purchasing a new aerial platform would require an estimated 24- to 36-month 
delivery timeline and would cost more than $2.2 million. 

The apparatus is currently located in East Lansing, where it has been professionally maintained. 
Prior to delivery, all required inspections, testing, and maintenance will be completed to ensure 
the apparatus is mechanically sound, structurally safe, and ready for service. 
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Regular Council 
Agenda Item Memorandum 

Financial Implications 

Funding for this purchase will be provided through fund provided through the trust of Keith and 
Elsie Sage, which was established specifically to support major fire department capital 
purchases, including apparatus replacement. 

The trust fund currently has a balance of approximately $866,571. After the purchase, an 
estimated $18,571 will remain available for future fire department capital expenditures. 

Fiscal Impact Summary 

Item Amount 

Purchase Price $948,000 

Trade-In Value (2000 Sutphen Platform) ($100,000) 

Net Purchase Cost $848,000 

Trust Fund Balance Before Purchase $866,571 

Remaining Trust Fund Balance $18,571 

Attachments 

 Signed a conditional purchase contract with T-Line EV LLC to hold the apparatus.  
 Pending Purchase Order # in the amount of $848,000.  
 PowerPoint presentation of the selected apparatus.  

Respectfully submitted, 

Mark Jordan 

Fire Chief  











Regular Council 
Agenda Item Memorandum 

To: Hastings City Council  

From: Sarah Moyer-Cale, City Manager 

Subject: Approval of Proposal by Moore & Bruggink for Engineering Services for E. State 

Street 

Meeting Date: July 13, 2026 

Recommended Action:   

Motion to approve the proposal from Moore and Bruggink for design and construction 

engineering services for repairs to East State Street as presented for an amount not to exceed 

$123,000. 

Background Information:  

Approximately every other year, we receive small urban grant funds through MDOT for projects 

on major city streets. We most recently completed a stretch on E. State Street and this project 

continues those improvements from Grand to Center. We have been seeking to use these grant 

funds to make more extensive road improvements than in the past so that they last longer.  

Financial Implications:  

Engineering costs are not grant-eligible. The grant will cover up to $420,000 of construction 

costs, and the city must provide a match of at least 20%.  

Attachments: 

 Moore & Bruggink proposal dated June 25, 2026

10E



 

2020 Monroe Avenue NW | Grand Rapids, MI 49505‐6298 
T [616] 363 9801 | F [616] 363 2480 | W mbce.com 

June 25, 2026 

Proposal – East State Street 
Improvements 

Ms. Sarah Moyer-Cale 
City of Hastings 
201 East State Street 
Hastings, Michigan 49058 

Dear Ms. Moyer-Cale, 

Moore & Bruggink, Inc., is pleased to provide a proposal for design engineering and 
construction engineering services for the East State Street Improvements project located 
in the city of Hastings, Barry County, Michigan. 

In preparing this quote, we reviewed the project limits and the extent of the improvements 
on East State Street from East Center Street to East Grand Street. From this review, we 
understand the scope to be a 4-inch cold milling and hot mix asphalt resurfacing project 
with spot curb and gutter repair, driveway replacement, and ADA sidewalk ramp upgrades. 
We also understand the intent to utilize Federal Small Urban funds for the project, which 
will be run through the MDOT Local Agency Program. 

Based on this background, our services for design and construction engineering will 
include the following: 

1. Site Review & Soil Borings: We will review the site and specify soil boring locations 
to determine the makeup of the existing roadway and underlying soils within the 
roadway. We will then have our sub-consultant, Soils & Structures, perform the soil 
borings and log the results for review and design purposes. A project of this scale 
typically requires four soil borings to characterize the existing pavement cross 
section, underlying soil composition, and ground water levels. 

2. Topographic Survey: Our experienced survey crew will perform a full topographic 
and boundary survey of the roadway where improvements are to be made. This 
survey will give us a base map of the roadway improvement areas and allow us to 
log all construction related items. This information will serve as a base for the 
design of the planned improvements. 

3. Prepare Plans: Based on Work Items 1 and 2 above, we will prepare preliminary 
removal and improvement plans, detail sheets, and cost estimates for City and 
MDOT Local Agency Program review. 

4. Section 106 & NEPA Clearance: We will perform the necessary environmental 
reviews with the assistance from Barr Engineering to complete the required 
Threatened and Endangered Species Act, National Environmental Policy Act 
(NEPA), and Archeological reviews for the project. We will then use this 
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information to complete the required MDOT Local Agency Environmental 
Clearance Form for the project. 

5. Contract Quantities: We will confirm the project scope and compile pay items with 
quantities for the project. We will finalize a MERL engineer’s estimate of project 
costs prior to bidding and review with the City to confirm project budgets. We will 
identify and discuss any areas of potential project savings with you and your staff. 

6. Bid Documents: We will prepare contract documents that meet MDOT Local 
Agency Program requirements. These documents include progress schedules, 
maintenance of traffic requirements, construction special provisions, and a MERL 
engineer’s estimate. These documents will be submitted to the MDOT Local 
Agency Program for advertisement and bidding. 

7. Bid Services: Moore & Bruggink will respond to questions from bidders throughout 
the bid process and assist MDOT in issuing addendums if necessary. We will 
review the low bid and will prepare a final project budget for the City. 

8. Preconstruction Meetings: Upon confirmation of the low bid by MDOT, we will 
coordinate and schedule a preconstruction meeting with the contractor, City 
representatives, and utility companies. The meeting will be an opportunity to 
verbally reinforce any special work items that are identified in design. We will also 
review permit requirements, communication plans, and project schedules. 

9. Construction Staking: Our survey crew will field stake all proposed improvements 
for the contractor. This will ensure the project is constructed per plan to meet 
necessary budget constraints. 

10. Construction Inspection: Moore & Bruggink will provide full-time construction 
inspection for the project as required by MDOT. We have estimated a 5 to 6-week 
construction period in which we will monitor all stages of construction to ensure the 
project is constructed per the plans and specifications. We will utilize 
AASHTOWare, ProjectWise, and LCP Tracker to document and track the project. 
We will prepare biweekly pay estimates based on as-built quantities in each phase 
at the completion of the work. We will also prepare all necessary contract 
modifications. 

11. Testing: Moore & Bruggink will coordinate all necessary testing with Soils & 
Structures as required by MDOT and the City. This will ensure all construction 
materials meet the specified requirements for gradation, density, and placement 
procedures. We will also collect material certifications and track all materials used 
during construction. 

12. Construction Records: Based on previous MDOT projects, we estimate that 
40 hours following construction will be required to complete the necessary MDOT 
documentation and record file keeping. During this period, the inspector will obtain 
as-built measurements and drawings, prepare final pay recommendations and 
review with contractor, and verify that all punch list items are completed. We will 
also finalize the project files in MDOT format and attend the final MDOT inspection. 
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Moore & Bruggink understands the City’s requirements for budgets and project financial 
planning. There are many project variables in establishing fees. However, we only charge 
for our time required by our client needs. Based on our experience in projects such as this 
and based on a typical project with good communication and detailed bid packages, we 
are providing a not-to-exceed budget for your use as follows: 

Design Phase 

– Soil Borings (Soils & Structures) $5,750.00 
– Topographic & Boundary Survey $19,000.00 
– Section 106 & NEPA Reviews (BARR) $2,500.00 
– Design and MDOT Bid Package Preparation $18,850.00 
– Miscellaneous (mileage, printing, etc.)       $400.00 

Subtotal $46,500.00 

Construction Phase 

– Construction Staking $4,500.00 
– Construction Engineering & Inspection  $63,125.00 
– Materials Testing (Soils & Structures) $8,000.00 
– Miscellaneous (mileage, printing, etc.)      $875.00 

Subtotal $76,500.00 

Total Design & Construction Engineering Cost: $123,000.00 

For your reference, we have attached our level of effort breakdown for design engineering 
and construction engineering for the project. 

We anticipate the following schedule for the project: 

Project Kickoff Meeting July 22, 2026 

Complete NEPA Review August 28, 2026 

Complete Survey Work August 28, 2026 

Submit Grade Inspection Package to the City September 30, 2026 

Submit Grade Inspection Package to MDOT November 2, 2026 

Grade Inspection Meeting December 7, 2026 

Final Design Submittal to MDOT January 18, 2027 

MDOT Project Letting April 2, 2027 

Conduct Informational Meeting April 28, 2027 

Project Construction Start May 17, 2027 

Project Construction End June 30, 2027 

We estimate that the work described herein can commence within three weeks of your 
authorization to proceed. You can authorize this work to begin by signing our attached 
Proposal Authorization Form. 
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We look forward to being of service to you on this project. If you have any questions or 
concerns, please let me know. 

Sincerely, 
 
 
 
Ryan Arends, P.E. 
Project Manager 

Attachments 



Prepared by:
Moore+Bruggink, Inc.

Grand Rapids, Michigan

June 2026

East State Street Improvements

Project Design CAD Chief Survey
Task Manager Engineer  Tech Surveyor Crew Clerical Total Hours

Arends Green
Design Phase
Preliminary Design 
Kickoff Meeting 3 3 6
Survey and Base Plans 1 1 40 12 56 4 114
Soil Borings 1 1 2
5323 Form – Section 106 & NEPA Coordination 1 16 3 20
60% Plans and Specifications 1 20 8 29
Preliminary Estimate 1 3 4
Maintaining Traffic 1 4 1 6
Utility Coordination 1 4 5
Informational Meeting 3 3 6
80% Plans and Specifications 2 20 10 2 34
GI Plan Review Meeting 2 2 4

Final Design
Revisions to Plans 1 12 16 29
Revisions to Specifications 1 4 2 7
Revisions to Estimate 1 3 4
Submit Final Package to MDOT 2 2 4

Subtotal Design Hrs. 20 97 77 12 56 12 274

Subtotal Labor Cost $37,850.00
Reimbursable Expenses $400.00
Soil Borings (Soils & Structures) $5,750.00
T&E Review (BARR) $2,500.00
Total Design Engineering Cost $46,500.00



Prepared by:
Moore+Bruggink, Inc.

Grand Rapids, Michigan

June 2026

East State Street Improvements

Project CAD Chief Survey Chief Office
Task Manager Tech Surveyor Crew Inspector Tech Inspector Clerical Total

Arends Green  (man-hours) Corner Mejia
Construction Phase
Construction Engineering
Preconstruction Meeting 3 2 1 6
Construction Inspection 1 4 4 300 309
MDOT Project Documentation 12 10 60 40 8 130
Construction Testing 1 2 3
Construction Staking 1 4 2 16 2 25
Construction Engineering 18 18

Subtotal Construction Hrs. 36 4 2 16 18 64 340 11 491

Subtotal Labor Cost $67,625.00
Reimbursable Expenses $875.00
Materials Testing (Soils & Structures) $8,000.00
Total Construction Engineering Cost $76,500.00
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CONFIDENTIAL 

Client Name: City of Hastings (“Client”) Date: June 25, 2026 
Client Address: 201 East State Street, Hastings, Michigan 49058 
  

AUTHORIZATION FOR PROFESSIONAL SERVICES 

Moore & Bruggink, Inc. (“M&B”), appreciates the opportunity to provide you with professional 
engineering and consulting services. It is our policy to receive this Authorization for Professional 
Services, with acknowledgment of the terms and conditions contained herein and in the attached 
Proposal (Exhibit A) prior to commencing services. We propose services to be performed for you 
for the project known as East State Street Improvements (“Project”) located in Hastings, Michigan. 
The attached proposal is dated June 25, 2026. 

NATURE OF ENGAGEMENT 

Moore & Bruggink, Inc. (M&B) will provide all work as stated in the attached proposal at the fee 
quoted therein. There may be additional work to be performed either through change orders or 
unforeseen circumstances for which M&B will be compensated on an hourly basis. 

TERMS AND CONDITIONS 

Client Responsibility. The Client shall furnish all existing data pertinent to the Project and shall 
furnish any additional information when requested. 

Hourly Billing Rates. Unless stipulated otherwise, CLIENT shall compensate M&B at hourly billing 
rates in effect when services are provided by M&B employees of various classifications. Rates are 
revised annually and you will be notified of the changes. 

Reimbursable Expenses. Unless stipulated otherwise, Client shall compensate M&B for 
Reimbursable Expenses defined as those costs incurred on or directly for Client Project, including, 
but not limited to, government fees, necessary transportation costs (including mileage at M&B 
current rate for service vehicles and automobiles), meals and lodging, laboratory tests and 
analyses, computer services, special equipment services, postage and delivery charges, telephone 
and telefax charges, copying, printing and binding charges, and outside technical or professional 
services. Reimbursement for these expenses shall be on the basis of actual charges plus ten 
percent (10%) when furnished by outside sources and on the basis of usual commercial charges 
or separate rate schedules when furnished by M&B. 

Cost Estimates. Cost estimates of other contractors’ work will be on a basis of experience and 
judgment, but since it has no control over market condition or bidding procedures, M&B cannot 
warrant that bids or ultimate construction costs will not vary from these cost estimates. 

Professional Standards. M&B shall be responsible to the generally-accepted standards of 
ordinary and reasonable skill and care usually exercised by other practicing professional engineers 
and surveyors at the time and location such services are rendered. No warranty, express or implied, 
is included or intended in its proposals, contracts, or reports. 

Termination. Either Client or M&B may terminate this Authorization by giving ten (10) days’ written 
notice to the other party. In such event, Client shall pay M&B in full for all work previously authorized 
and performed prior to the effective date of termination, plus (at the discretion of M&B) a termination 
charge to cover finalization of work necessary to bring ongoing work to a logical conclusion. Such 
charge shall not exceed thirty-three percent (33%) of all charges previously incurred. Upon receipt 
of such payment, M&B will return to Client all documents and information which are the property of 
Client. 
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Subcontractor. M&B may, in its sole discretion, engage subcontractors on behalf of Client to 
perform any portion of the services to be provided by M&B hereunder, and Client agrees that M&B 
shall not be responsible for, or in any manner guarantee, the performance of such subcontractors, 
nor shall M&B be liable for any negligent acts, errors, or omissions of any such subcontractor. 

Payment to M&B. Invoices will be issued on a monthly basis or upon completion of the work 
product, whichever occurs sooner, payable upon receipt unless otherwise agreed. Interest of one-
and-one-half percent (1.5%) per month (but not exceeding the maximum rate allowed by law) will 
be payable on all amounts not paid within thirty (30) days from date of invoices, payment thereafter 
to be applied first to accrued interest and then to the principal unpaid amount. Any attorney’s fees 
or other costs incurred in collecting any delinquent amount shall be paid by Client. 

Client agrees to pay on a current basis, in addition to any proposal or contract fee understandings, 
all taxes including, but not limited to, sales taxes on services or related expenses which may be 
imposed on M&B by any government entity. 

In addition to any other remedies M&B may have, M&B shall have the absolute right to cease 
performing any basic or additional services in the event payment has not been made on a current 
basis. 

Hazardous Waste. M&B has neither created nor contributed to the creation or existence of any 
hazardous, radioactive, toxic irritant, pollutant, or otherwise dangerous substance or condition at 
any site, and its compensation hereunder is in no way commensurate with the potential risk of injury 
or loss that may be caused by exposure to such substances or conditions. M&B shall not be 
responsible for any alleged contamination, whether such contamination occurred in the past, is 
occurring presently, or will occur in the future, and the performance of engineering or surveying 
services hereunder does not imply risk-sharing on the part of M&B. 

Limitation of Liability. To the fullest extent permitted by law, M&B’s total liability to Client or 
Client’s contractors for any cause or combination of causes, whether arising out of claims based 
upon contract, warranty, negligence, strict liability, or otherwise is, in the aggregate, limited to an 
amount no greater than the fee earned under this authorization. A higher limit of liability may be 
considered upon Client’s written request, prior to commencement of services, and agreement to 
pay an additional fee. 

Indemnification. Client agrees to defend, indemnify, and hold M&B harmless from any claim, 
liability, or defense cost for injury or loss sustained by any part from exposures allegedly caused 
by M&B’s performance of services hereunder, except for injury or loss caused solely by the 
negligence or willful misconduct of M&B. 

Legal Expenses. In the event of a claim by Client against M&B, at law or otherwise, for any alleged 
error, omission, or other act arising out or the performance of its services, and to the extent Client 
fails to prove such claim, then Client shall pay all costs, including attorney’s fees, incurred by M&B 
in defending itself against the claim. 

Ownership of Work Product. M&B shall remain the owner of all drawings and reports, and Client 
shall be authorized to use the copies provided by M&B only in connection with the Project. Any use 
or reuse by Client or others for any purpose other than as outlined herein and in the attached 
Proposal shall be at Client’s risk and full legal responsibility, without liability to M&B. 

Date: June 25, 2026 

 MOORE & BRUGGINK, INC. 

By: 
   Ryan M. Arends, P.E. 
  Its: Project Manager 
   

Acceptance of Proposal and Authorization for Professional Services 

Date:  

 CITY OF HASTINGS 

By: 
    
  Its:  

 



Regular Council 
Agenda Item Memorandum 

To: Hastings City Council  

From: Sarah Moyer-Cale, City Manager 

Subject: Approval of Airport Broom Purchase 

Meeting Date: July 13, 2026 

Recommended Action:   

Motion to approve the Airport Board to purchase an SRE broom in the amount of $12,375. 

Background Information:  

Please see the enclosed information provided by airport manager, Gino Lucci. The broom will 

be grant funded, but since it is a reimbursement grant, the expense still requires council 

approval. Mr. Lucci will be present at the meeting to answer any questions that you have.  

Financial Implications:  

None.  

Attachments: 

 Email from MDOT Aero provided by Mr. Lucci
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Regular Council 
Agenda Item Memorandum 

To: The Honorable Mayor, City Council Members, and Sarah Moyer-Cale 

From: Rob Neil, Streets Superintendent 

Subject: New truck purchase DPS & Utilities Superintendents 

Meeting Date: July 13, 2026 

Recommended Action:   

Motion to authorize the purchase of two Ford F-150 Crew Cab trucks through Lunghammer 

Ford for $114,760. 

Background Information: 
I am recommending transitioning City Superintendents’ vehicles from heavy-duty diesel trucks 

to half-ton Ford F-150s and replacing them on a 5-year cycle. The Superintendent’s vehicles are 

primarily used for administrative and supervisory purposes, rather than heavy-duty fieldwork. This 
would remove the need to overpay for heavy-duty hauling capabilities we don't use. 

This transition would include switching from a Diesel engine to a gas engine, which will 
result in fuel savings. The F-150 offers the features that fit the needs for Superintendent job 
responsibilities and more sensible transportation. 

Financial Implications:  

The Superintendent’s trucks were approved in the 26-27 fiscal year budget and CIP at $70,000 

each ($140,000 total). The GMC heavy -duty trucks that the City of Hastings would be 

purchasing this fiscal year are at $63,812.00 each ($127,624 total). The proposed purchase of 

the Ford F-150s is at $57,380.00 each ($114,760.00 total). This will create a budget savings of 

$12,864.00.  The current GMC 2500 trucks will be sold at auction. We anticipate cost recovery 

of the current GMC trucks to be estimated between $51,000 and $58,000 per vehicle.  

Attachments: 

 Lunghammer Ford Quote

 Todd Wenzel GMC
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Regular Council 
Agenda Item Memorandum 

To: Hastings City Council  

From: Sarah Moyer-Cale, City Manager 

Subject: Approval of Progressive Companies As-Needed Corridor Planning Support 

Meeting Date: July 13, 2026 

Recommended Action:   

Motion to approve Progressive Companies to provide transportation planning support for the 

West State Street improvement project in an amount not to exceed $10,000.  

Background Information:  

Progressive Companies recently completed the West State Street Corridor plan and presented 

the findings to Council at our last workshop. At the regular council meeting, the plan was 

further discussed. There was significant interest from the council in pursuing either the 

controlled access or three-lane option, and finding out more about what the city’s participating 

cost may be.   

I asked Progressive Companies for a quote to assist us with communicating and advocating with 

MDOT. I feel that their involvement with the process will result in a more positive outcome 

overall. Their assistance would be on an as-needed, hourly basis.  

Financial Implications:  

We allocated additional funds for planning to cover costs associated with a potential master 

plan update. If no such update occurs, these fees will be covered by the budget.  

Attachments: 

 Proposal dated July 1, 2026
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Regular Council 
Agenda Item Memorandum 

To: Hastings City Council  

From: Sarah Moyer-Cale, City Manager 

Subject: Consideration of Waiver Request  

Meeting Date: July 13, 2026 

Recommended Action:   

Consider the request by Hastings Manufacturing for the waiver of additional sewer fees in the 

amount of $6,513.  

Background Information:  

When a customer reports that they used excess water due to a leak, it is the city’s policy to 

determine an approximate volume of water leaked, based on average monthly usage over time. 

The customer can be credited for sewer service for the estimated volume. This is available to 

customers no more than once per year. To receive the credit, the customer must also 

demonstrate that they had the leak repaired, typically by providing a repair invoice.  

Our staff contacted Hastings Manufacturing (HM) in February when it was apparent, based on 

increased usage, that they may have a water leak. HM investigated and determined that they 

did have a significant leak. It was several days between when they learned they had a leak and 

could schedule the repair. This occurred over two billing periods as the leak was not repaired 

until March 8.  

City staff provided HM with a credit of $27,832.02 for sewer, based on average monthly usage. 

However, since the leak extended through a portion of the next billing cycle, they have 

requested that the city consider crediting the portion of the leak that had not yet been repaired 

in March. Our utilities crew downloaded the data log from the HM meter to determine the 

amount of water used on those specific days. Based on the daily average use, the credit for HM 

toward sewer during this time would be $6,513. If the monthly average was used, the credit 

would be $7,765 because it appears they increased their water use for reasons other than the 

leak as well.  
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Regular Council 
Agenda Item Memorandum 

The city only provides one adjustment for leaks per year. Council may want to consider if this 

adjustment is warranted given that the leak was more complicated to repair than leaks that are 

typically reported and that it is only the timing of the leak that resulted in it occurring over two 

billing periods. Staff are not aware of a written policy regarding adjustments for leaks, but the 

policy described above has been used consistently over many years. Staff recommends adding a 

written procedure to the Utility Service Policy.  

 

Financial Implications:  

This will result in a credit of $6,513. As we believe this represents the amount of water that was 

leaked, the sanitary sewer service was not used.  

 

Attachments: 

None.  
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Library Director’s Report - June 2026 
July 6, 2026 Board Meeting 

Highlights 
June was another busy month full of small projects and efforts to wrap up the fiscal year. Here is a 
laundry list of key happenings: 

 All 10 Wi-Fi Lounge/Fireplace chairs were
recovered with donated funds.

 Erin helped plan the whole event, and
Barbara & Lake ran the library’s booth at
Very Barry on June 6.

 Tess and Chloe interviewed for the new
Processing Assistant who will start in early
July. Kylie also gave notice for a job
change, so her replacement has also been
hired from the same candidate pool. See
Tess and Chloe’s reports for more
information.

 We purchased a new mini 3D printer,
laptop, a Cricut craft machine, heat press,
and mug press with donated funds for the
Makerspace.

 Sr. Staff held a half-day offsite discussing strategy for the second half of 2026.
 Tess ran a library booth at the annual Pride Festival.
 Tess and Chloe started the process of upgrading our scheduling software to a new, more

modern application. See Tess’s report for more information.

In June, I signed up HPL for a newsletter service that emails registered 
patrons every week with a list of all new items at the library. Initial setup 
and testing is now complete. I will soon contact all patrons with valid 
emails letting them know about Wowbrary, and plan for them to receive 
their first newsletter by July 15.  

In June, I also signed up HPL to be a work location for West Michigan Works’ 
Summer Youth Career Readiness Program. This program to help local youth 
get real-world work experience, but the employers do not have to manage 
the HR functions. All is handled for us for the six-week program; West Mi 
Works even pays them! Our teen started on June 29 and is spending the 

summer helping digitize content for eventual upload to the history portal. 

A big change is coming to all libraries in the Lakeland Library Cooperative in September 2027. The 
LLC Board voted in June to upgrade the integrated library system (ILS) that member libraries use 
to manage all patron data and materials. The new system comes from the same vendor as the 
current ILS, but is much more modern, web-based, and offers lots of new functionality. When the 
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upgrade happens, we will also have a new online interface to the catalog and a new mobile app. 
More updates will come in 2027 as the change gets closer to rolling out. We will be training all staff 
and providing lots of information to patrons to prepare them. 

Project Updates 
Handicapped Parking: Final engineering drawings have been received and Tess is working on 
the RFP to find a contractor to do the work. See her report for more information on our Community 
Conversation.  

 

Makerspace: The RFP for needed remodeling is nearly finished and will soon be issued to find a 
contractor for the work. 

Training and Informational Webinars 
Here is what the staff did in June: 

 Honoring and Understanding Juneteenth: Barbara attended this session to help us 
prepare to better prepare to honor this holiday next year. Elizza LeJeune from Pine Rest 
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discussed the history behind the holiday and why it still matters today. She explored its 
significance and discussed practical ways to support inclusion in both personal and 
professional settings. 

 Management Training: Chloe continues to work through this training cohort offered 
through the Library of Michigan and attended an in-person session in Lansing. 

Assistant Director Tess Allerding’s Report 
June has been another busy month, specifically in the workforce realm. We posted the Processing 
Assistant job toward the beginning of the month, and received over 60 applications for it. Chloe and 
I had five viable candidates, four of whom we interviewed, and one who dropped out after accepting 
another position. I extended an offer to one on June 27th, and she accepted on June 29th.  

We also learned halfway through the month that Kylie accepted a full-time position with another 
company. While we are sad to lose her, we are excited for her future endeavors, and her resignation 
was very timely. Rather than opening up another job posting for Kylie’s replacement, we were able 
to offer to one of the candidates we interviewed for the Processing Assistant position, and she 
accepted as well. Both new hires should begin training the week of July 6. I am hoping to have 
more news to share at the Board Meeting. 

In other workforce news, Chloe and I met with part of Humanity’s Implementation Team to get our 
new scheduling software set up. We have another meeting scheduled to finish getting us trained 
on the back end of the software. Once Chloe and I are up to speed, we will train the rest of the staff 
and get them acclimated to the new interface. 

As part of the ALA grant we received to create handicap-accessible parking on State Street, we 
are required to hold at least one Community Conversation with our target demographic (those with 
mobility disabilities) to get their input on the project. With David’s assistance, I attempted to hold 
that conversation on June 15th. While we had two attendees from the BISD and had great 
conversations about how the library can increase accessibility, we unfortunately did not have any 
attendees who fit our target demographic. Therefore, we will have to try to have another 
conversation. I have been in communication with The Ability Collective to see if we can get 
something organized prior to August 31st, when my Interim Report for the project is due. 
I hosted a table at Hastings Pride on June 27th to share information about the library. I had a blast 
spending the day outside and interacting with the community on such a beautiful day! I was 
approached by numerous community members, thanking me for the library’s presence at the event. 
I spoke with multiple families who were new to the area, and encouraged them to get signed up for 
library cards once they get settled. 
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Youth Librarian Erin Quada’s Report 
 

Summer Library Program (SLP) is in full swing.  
I was gone the first two weeks of the month and 
I appreciate all the help and hard work that the 

staff put in for a successful start to the summer!  
We have had a lot of excitement from patrons with 
the new points system and changes to SLP.  
Decorations are up and the display case is 

highlighting some of the changes we have made and has a variety of the final prizes on display.        

Programs are also off to a great start with a wonderful response to our teen programs!  We have 
had fantastic members of the community contribute to our programs: Kara O’Hearn from Prismatic 
Sparkles (The Art of Face Painting) and Megan Baker from Tuff Love Arts (Temporary Tattoo 
Workshop).  Participants also appreciated the chance to hang out and get creative while enjoying 
some treats at Cookies & Crafts.  

Shenanigan’s Petting Zoo did a 
wonderful job for kids and families and it 
was an overall great experience.  
Unfortunately, we ended up having to 
cancel our Explore-a-Vehicle event due 
to the weather.  The individuals and 

organizations that planned to provide vehicles 
and activities were appreciative of the early 
cancelation and many commented that they will 
plan on next year!  
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We had a financial literacy program with Thornapple Credit Union and learned all about the penny, 
polished a few, and raced cars weighted with pennies down a track.  Diggin’ for Dinos: Storyteller 
and Craft provided an entertaining experience for the many attendees.  Each child left with a 
“fossilized” dinosaur and helped create murals that will be hung in the Library for a bit. 

          

      

Beyond continuously working on SLP, I have been spending the last of my book budget, keeping 
up with regular programs, planning for fall, and hosting interviews with David. I also visited the 
Hastings Community Education and Recreation Center (CERC) day care for the first time.  I spent 
time with the toddlers and preschoolers, kindergarten and first graders, and ended my time with 
the second through fifth graders.  It was a great to see the excitement for summer in all the kids. 

Marketing and Programming Coordinator Barbara Haywood’s 
Report 
Programs: 

 Illustrated History of the Soo Locks (America250), June 2, Attendance: 8 
o Chief Park Ranger Michelle Briggs gave an excellent presentation on the history of 

the Soo Locks, using historic photographs and sharing an update on the new ninth 
lock. Attendees were engaged, and feedback was very positive. The audience 
included three couples with a balanced mix of men and women. 
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 Don't Take the Bait: How to Spot and Stop Financial Scams Date: June 9, 2026 Attendance: 
5 (Partner: Union Bank) 

o Attendees were highly engaged and expressed concerns about scams and online 
safety. Union Bank representatives shared practical tips for recognizing and 
avoiding common phone, email, text, and social media scams. Participants found 
the information useful and appreciated the opportunity to ask questions. 

 Growing Up with Holocaust Survivors: Virtual Next Gen Series, June 11, Attendance: 1 
o One attendee participated in this virtual presentation hosted by the Zekelman 

Holocaust Center. The program shared a powerful personal account of growing up 
in a family of Holocaust survivors and was well received by the attendee.                                 

 Lessons in Low Vision, June 23, Attendance: 11 (Partner: Envision CDCS & BTB) 
o Attendees received practical tips for living independently with vision loss and learned 

about resources available through Envision CDCS and the Michigan Braille and 
Talking Book Library (BTBL). Participants appreciated the opportunity to ask 
questions and learn strategies for everyday tasks. 

 Owl Pellet Exploration (Adult program), June 17, Attendance: 11 (Partner: Barry County 
Bird Club) 

o Participants enjoyed a hands-on owl pellet dissection led by Anne Klein of the Barry 
County Bird Club. Attendees learned about owl diets, food chains, and ecosystems 
while identifying bones from owl prey. The interactive format was well received and 
sparked curiosity and discussion throughout the program. Many attendees made 
plans to join the next Bird Club outing.                                              

 Trade & Grow: HPL Community Plant Swap,  June 22, 
Attendance: 15 

o The Community Plant Swap attracted 15 attendees 
of all ages, including teens, elementary-aged 
children, and young adults. Participants enjoyed 
exchanging plants, gardening tips, and conversation. 
The event received positive feedback, with 
attendees voting to make it an annual tradition. 

 Up, Up, and Away: The History of Hot Air Ballooning in the 
United States (America250), June 24, Attendance: 14 
(Partner: Friendship Hot Air Ballooning team 

o Attendees explored the history of hot air ballooning 
in America, from early flights in the 18th century to 
modern recreational use. The presentation 
highlighted ballooning’s cultural impact and historical 
roles, including Civil War reconnaissance.  

 Learn Your Local Trees: Guided Walk & Tree Identification, June 27, Attendance: 10 
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o Participants began in the Michigan Room 
with a brief introduction to tree ID basics and 
resources from the Barry Conservation 
District. The group then explored local sites, 
including the Plaza, the Riverwalk, and 
Tyden Park, identifying trees and shrubs. 
Attendees included a mix of adults and 
children and engaged well with the hands-on 
outdoor learning experience. 

 The Cliff Revealed: Uncovering America’s First 
Great Copper Mine, June 29, Attendance: 3 

o Attendees participated in a virtual America250 History Hounds program exploring 
the history of America’s first great copper mine. The presentation highlighted the 
significance of early copper mining and its role in U.S. industrial development.                                             

 Falconry with Angle Green, June 30, Attendance: 34  
o Attendees ages 4 to 80, enjoyed this 

engaging, hands-on program about birds of 
prey and modern-day falconry. Angel Green 
introduced participants to the training, care, 
and legal requirements of becoming a 
falconer while answering lots of questions 
from the audience. Attendees also learned 
about local wildlife rehabilitation resources 
and how to safely transport an injured bird. 
The opportunity to see a live raptor up close 
made this one of the month's most 
interactive and well-received programs. 

Circulation Supervisor Chloe Lewis’ Report 
Management Training: On June 4th, I traveled to Lansing to attend the Library of Michigan 
Management Cohort Session number two, in person. It was a day filled with valuable information 
and meeting new people!  

Hiring: June 15th I began assisting Tess with Interviews for the Library Materials Processing 
Assistant Position. This position will include some desk shifts, which is why it was agreed that I 
should take part in the hiring process. 

June 26th, our Library Assistant Kylie put in her two weeks’ notice as she found a better opportunity 
elsewhere. Because of this, Tess and I were able to decide on two candidates out of the four 
interviews we conducted, and we were able to offer one of the candidates the Library Assistant 
Position.   

Weeding: After pulling some items and reviewing them with Tess this month, as well as reviewing 
the process, I have begun to work on slowly weeding old and damaged books from the Adult Fiction 
collection. While I will be dedicating at least an hour a week to this, I will be taking the opportunity 
to do some much-needed shifting.  
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Behind the Scenes: This month I’ve been assisting Tess and Erin with small tasks to clear their 
plates. I continue to sift through our training as well as other training modules and webinars that 
we may add to our onboarding. 

Upcoming Programs and Events – July 2026 
The Summer Library Program is in full swing in July and ends on July 31. Be sure to participate in 
the Adventures Around Town Scavenger Hunt from July 26 through July 31. 

 1, Wednesday: 
o 10:30am: Itsy Bitsy Book Club 
o 2pm: Unearth a Story – Fossils! 
o 5:30pm: America 250 Ice Cream Celebration from the Friends of HPL 
o 6:30pm: Writers Night 

 2, Thursday: 
o 11am: America 250: Crafts and Creations 
o 12pm: Rooftop Garden Open Hour 
o 5pm: Movie Memories 

 3, Friday: Library CLOSED 
 4, Saturday: Library CLOSED 
 6, Monday: 

o 10am: Crafting Passions 
o 4:30pm: Library Board Meeting 

 7, Tuesday: 
o 10am: Tea and Treats 
o 2pm: Google Forms: A Basic Introduction – Digital Literacy 
o 5pm: Mahjong 
o 5pm: Chess 

 8, Wednesday: 
o 10:30am: Itsy Bitsy Book Club 
o 2pm: Block Party – Yard Games and Ice Cream Social 
o 6pm: America 250: Let’s Talk About Our National Scenic Trails and History 

 9, Thursday: 
o 12pm: Rooftop Garden Open Hour 
o 5pm: Movie Memories 

 10, Friday, 10:30am: Pre-school Storytime 
 11, Saturday: 

o 9am: Paws for Reading 
o 10:30am: Pressed Flower Bookmarks 

 13, Monday: 
o 10am: Crafting Passions 
o 1pm: Stuffed Animal Taxidermy 
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 14, Tuesday: 
o 10am: Tea and Treats 
o 2pm: Bingo! Wants vs. Needs Financial Literacy with TCU 
o 5pm: Mahjong 
o 5pm: Chess 

 15, Wednesday: 
o 10:30am: Itsy Bitsy Book Club 
o 2pm: Mr. Jim’s Magic Show 
o 6pm: Air Dry Clay Wildflower Ornament 
o 6:30pm: Writers Night 

 16, Thursday: 
o 12pm: Rooftop Garden Open Hour 
o 1pm: Novel Ideas Book Club 
o 5pm: Movie Memories 

 17, Friday, 10:30am: Pre-school Storytime 
 18, Saturday, 10am: Dungeons & Dragons and  Warhammer 
 20, Monday: 

o 10am: Crafting Passions 
o 1pm: Swordcraft 
o 4pm: LEGO Club 

 21, Tuesday: 
o 10am: Tea and Treats 
o 12pm: Smooth as Silk: The Working Women of Belding’s Silk Mills 
o 5pm: Mahjong 
o 5pm: Chess 

 22, Wednesday 
o 10:30am: Itsy Bitsy Book Club 
o 2pm: Journey Beneath Our Feet 
o 5pm: Acoustic Jam 

 23, Thursday: 
o 12pm: Rooftop Garden Open Hour 
o 5pm: Movie Memories 

 24, Friday, 10:30am: Pre-school Storytime 
 25, Saturday: 

o 9am: Paws for Reading 
o 10:30am: Rockin’ Tots 

 27, Monday: 
o 10am: Crafting Passions 
o 6pm: Pictured Rocks and Brockway Mountains: Exploring the UP Virtual Event 

 28, Tuesday: 
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o 10am: Tea and Treats 
o 5pm: Mahjong 
o 5pm: Chess 

 29, Wednesday: 
o 10:30am: Itsy Bitsy Book Club 
o 2pm: Walk-in Tech Help 
o 6:30pm: Writers Night 

 30, Thursday: 
o 9am-6pm: Friends of HPL Book Sale 
o 12pm: Rooftop Garden Open Hour 
o 6pm: MI Michigan Story Open Mic Night 

 31, Friday: 
o 9am-6pm: Friends of HPL Book Sale 
o 10:30am: Pre-school Storytime 



HASTINGS PUBLIC LIBRARY
DETAIL REVENUES AND EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING MAY 31, 2026
92 % OF THE FISCAL YEAR HAS ELAPSED

FUND 271 - LIBRARY FUND

OPERATING REVENUES Fund

THIS MONTH 
ACTUAL

31-May-26

THIS YEAR 
FISCAL YTD 
31-May-26

REVISED 
BUDGET 

2025-2026

THIS YEAR 
YTD % OF 
BUDGET

LAST YEAR 
FISCAL YTD 
31-May-25

REVISED 
BUDGET

2024-2025

LAST YEAR 
YTD % OF 
BUDGET

LAST YEAR 
FULL YEAR 

ACTUAL
271-100-502-000 UNIVERSAL SERVICE FUND - ERATE -               16,368         16,367         100% 21,629         16,320         133% 21,629         
271-100-540-000 STATE AID -               14,680         13,500         109% 14,235         12,750         112% 14,235         
271-100-566-000 STATE GRANT - LIBRARY OF MICH -               324              -               0% -               -               0% -               
271-100-581-222 COUNTY GRANTS -               1,090           -               0% -               -               0% -               
271-100-583-000 CONTRIBUTIONS FROM OTHR TWNSHP 24                549,755       435,000       126% 423,095       400,000       106% 423,095       
271-100-584-000 GENERAL GRANTS - OTHER -               22,090         -               0% -               -               0% -               
271-100-649-000 PRINTING/FAX FEES 1,358           10,309         8,100           127% 8,343           8,100           103% 9,460           
271-100-651-000 NON-RESIDENT FEES 200              975              850              115% 1,725           850              203% 1,900           
271-100-658-000 PENAL FINES -               7,236           7,600           95% 7,674           13,000         59% 7,674           
271-100-659-000 OVERDUE FINES 136              1,684           1,200           140% 1,347           1,200           112% 1,491           
271-100-665-000 INTEREST EARNED ON DEP & INVST 1,424           20,807         10,000         208% 20,312         12,000         169% 22,432         
271-100-667-000 FACILITY RENTALS 140              1,255           1,200           105% 1,435           1,100           130% 1,475           
271-100-672-000 OTHER REVENUE 1,011           5,072           2,000           254% 2,488           4,000           62% 3,149           
271-100-674-000 PRIVATE CONTRIBTNS & DONATIONS 2,788           41,176         18,000         229% 24,672         15,000         164% 43,988         
271-100-674-010 BCF CONTRIBUTIONS -               -               16,000         0% -               16,000         0% 17,074         
271-100-677-000 INSURANCE CLAIMS/REIMBURSEMENT -               -               -               0% 53,327         -               0% 53,327         
271-100-699-101 TRANSFERS IN - GENERAL FUND -               180,124       180,124       100% 173,196       173,196       100% 173,196       
TOTAL OPERATING REVENUES 7,081           872,945       709,941       123% 753,478       673,516       112% 794,126       

LIBRARY OPERATIONS Fund

THIS MONTH 
ACTUAL

31-May-26

THIS YEAR 
FISCAL YTD 
31-May-26

REVISED 
BUDGET 

2025-2026

THIS YEAR 
YTD % OF 
BUDGET

LAST YEAR 
FISCAL YTD 
31-May-25

REVISED 
BUDGET

2024-2025

LAST YEAR 
YTD % OF 
BUDGET

LAST YEAR 
FULL YEAR 

ACTUAL
271-790-702-000 FULL-TIME WAGES 9,032           104,040       113,880       91% 84,029         111,059       76% 109,815       
271-790-703-000 ADMINISTRATR/SUPERVSR SALARIES 4,230           48,076         50,003         96% 71,687         74,913         96% 75,534         
271-790-704-000 PART-TIME WAGES 10,233         107,680       114,977       94% 111,776       102,271       109% 113,623       
271-790-704-010 PART-TIME WAGES- LIBRARY MAINT -               6,780           7,560           90% 10,066         16,119         62% 11,844         
271-790-709-000 SOCIAL SECURITY TAXES 1,821           20,673         21,910         94% 21,185         23,471         90% 23,891         
271-790-712-000 CASH IN LIEU OF BENEFITS 369              4,430           2,400           185% 3,138           2,400           131% 3,507           
271-790-713-000 OVERTIME 7                  78                50                157% 120              50                241% 133              
271-790-716-000 MERS DEFINED CONTRIBUTIONS 556              6,516           6,277           104% 5,357           4,997           107% 5,914           
271-790-717-000 MERS DEFINED BENEFIT PLAN -               -               -               0% 46,464         60,505         77% 46,464         
271-790-717-010 MERS DEFIND BENEFIT HYBRID PLN 807              9,418           10,111         93% 6,770           6,108           111% 7,511           
271-790-718-000 HEALTH INSURANCE - PREMIUMS 2,732           27,816         53,976         52% 39,813         55,340         72% 42,702         
271-790-718-010 HEALTH INSURANCE - HSA 137              1,714           2,054           83% 2,529           -               0% 2,700           
271-790-719-000 DENTAL INSURANCE PREMIUM 210              2,502           3,571           70% 2,938           3,503           84% 3,180           
271-790-724-000 LIFE INSURANCE 38                414              510              81% 428              485              88% 465              
271-790-751-000 PROCESSING SUPPLIES 108              1,674           1,400           120% 616              1,400           44% 938              
271-790-756-000 REPAIR & MAINTENANCE SUPPLIES -               238              350              68% 119              350              34% 119              
271-790-760-000 MAINTENANCE SUPPLS - CUSTODIAL 1                  633              438              145% 706              350              202% 706              
271-790-761-000 BUILDING SUPPLIES 11                1,203           1,650           73% 2,481           1,500           165% 2,497           
271-790-762-000 WELLNESS/MEDICAL SUPPLIES -               7                  275              3% 357              225              159% 357              
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DETAIL REVENUES AND EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING MAY 31, 2026
92 % OF THE FISCAL YEAR HAS ELAPSED

FUND 271 - LIBRARY FUND

LIBRARY OPERATIONS Fund

THIS MONTH 
ACTUAL

31-May-26

THIS YEAR 
FISCAL YTD 
31-May-26

REVISED 
BUDGET 

2025-2026

THIS YEAR 
YTD % OF 
BUDGET

LAST YEAR 
FISCAL YTD 
31-May-25

REVISED 
BUDGET

2024-2025

LAST YEAR 
YTD % OF 
BUDGET

LAST YEAR 
FULL YEAR 

ACTUAL
271-790-765-000 SMALL TOOLS -               43                -               0% -               -               0% 26                
271-790-766-000 DISPOSABLE TECHNOLOGY -               715              1,750           41% 1,646           1,300           127% 1,800           
271-790-767-000 CLOTHING 673              589              400              147% 43                175              25% 888              
271-790-770-000 PROGRAMMING SUPPLIES 566              2,570           3,250           79% 2,359           2,750           86% 3,969           
271-790-771-000 MAKERSPACE SUPPLIES -               408              -               0% -               -               0% -               
271-790-772-000 PROMOTIONS SUPPLIES -               -               300              0% -               300              0% 302              
271-790-777-000 OFFICE SUPPLIES 101              660              850              78% 915              1,350           68% 1,091           
271-790-778-000 PAPER 102              510              580              88% 490              400              122% 570              
271-790-791-000 SUBSCRIPTIONS AND PUBLICATIONS -               2,175           2,048           106% 1,686           1,900           89% 1,686           
271-790-792-000 SOFTWARE SUBSCRIPTIONS 30                7,675           7,788           99% 6,169           7,245           85% 6,199           
271-790-793-000 OVERDRIVE -               9,002           9,002           100% 9,144           8,961           102% 9,144           
271-790-802-000 PROFESSIONAL SERVICES -               717              1,500           48% 686              1,200           57% 686              
271-790-806-000 LEGAL SERVICES 242              7,106           500              1421% 9,459           500              1892% 9,758           
271-790-809-000 CONTRACTED IT SERVICES 1,600           13,450         14,400         93% 12,000         14,400         83% 14,400         
271-790-812-000 HR CONTRACTED SERVICES-EAP -               340              350              97% 618              350              177% 867              
271-790-813-000 DELIVERY SERVICES -               3,050           2,700           113% 2,807           2,800           100% 2,807           
271-790-816-000 SECURITY SERVICES -               300              325              92% 300              325              92% 300              
271-790-817-000 LAKELAND LIBRARY CO-OP SERVICE -               2,999           2,900           103% 2,623           2,900           90% 2,623           
271-790-818-000 MAINTENANCE CONTRACTS 1,475           8,780           8,603           102% 8,599           7,953           108% 8,599           
271-790-823-000 OTHER CONSULTING SERVICES -               11,056         1,750           632% 638              350              182% 2,118           
271-790-825-000 LATE/SERVICE FEES -               11                -               0% -               25                0% -               
271-790-829-000 CUSTODIAL/CLEANING SERVICES 2,450           10,783         10,920         99% 762              -               0% 2,962           
271-790-850-000 TELEPHONE 586              6,186           5,540           112% 5,515           5,485           101% 6,023           
271-790-851-000 MAIL/POSTAGE 78                312              250              125% 472              225              210% 472              
271-790-852-000 INTERNET/TELECOMM SERVICES 505              5,728           7,019           82% 6,514           7,020           93% 7,019           
271-790-861-000 TRANSPORTATION - MILEAGE REIMB 241              558              940              59% 139              750              18% 175              
271-790-879-000 WEBSITE -               2,163           1,113           194% 838              935              90% 838              
271-790-881-000 ADVERTISING -               36                1,058           3% 405              1,145           35% 405              
271-790-887-000 SPEAKERS/PERFORMERS -               250              2,000           13% 485              2,500           19% 885              
271-790-890-000 ILS FEES -               12,276         14,180         87% 9,032           14,080         64% 11,855         
271-790-891-000 LICENSES AND FEES -               886              860              103% 510              1,905           27% 510              
271-790-892-000 SOFTWARE LICENSES -               1,371           1,905           72% 1,922           680              283% 1,922           
271-790-895-000 REGISTRATION FEES/ANNUAL CERT 23                68                -               0% -               -               0% -               
271-790-900-000 PRINTING AND PUBLISHING 30                225              730              31% 388              220              177% 397              
271-790-906-000 PROMOTIONS/MARKETING -               504              500              101% 900              100              900% 900              
271-790-909-000 TRAINING 49                129              600              22% 204              550              37% 204              
271-790-910-000 PROFESSIONAL DEVELOPMENT -               404              300              135% -               300              0% -               
271-790-911-000 CONFERENCES -               1,782           2,850           63% 3,301           2,200           150% 3,301           
271-790-912-000 MEETINGS -               258              400              65% 24                75                32% 24                
271-790-915-000 MEMBERSHIPS -               1,581           1,529           103% 1,558           1,714           91% 1,558           
271-790-916-000 DUES AND FEES -               1,420           1,435           99% 151              1,435           11% 151              
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HASTINGS PUBLIC LIBRARY
DETAIL REVENUES AND EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING MAY 31, 2026
92 % OF THE FISCAL YEAR HAS ELAPSED

FUND 271 - LIBRARY FUND

LIBRARY OPERATIONS Fund

THIS MONTH 
ACTUAL

31-May-26

THIS YEAR 
FISCAL YTD 
31-May-26

REVISED 
BUDGET 

2025-2026

THIS YEAR 
YTD % OF 
BUDGET

LAST YEAR 
FISCAL YTD 
31-May-25

REVISED 
BUDGET

2024-2025

LAST YEAR 
YTD % OF 
BUDGET

LAST YEAR 
FULL YEAR 

ACTUAL
271-790-918-000 WATER/SEWER -               -               5,500           0% 4,972           5,000           99% 5,389           
271-790-918-590 SEWER 267              3,534           -               0% -               -               0% -               
271-790-918-591 WATER 178              1,945           -               0% -               -               0% -               
271-790-919-000 WASTE DISPOSAL 65                616              602              102% 551              350              157% 601              
271-790-920-000 ELECTRIC 2,245           26,535         28,035         95% 24,747         26,700         93% 26,927         
271-790-921-000 NATURAL GAS 463              6,940           5,500           126% 6,323           3,000           211% 6,570           
271-790-929-000 GROUNDS REPAIR AND MAINTENANCE 157              1,744           4,500           39% 5,210           1,800           289% 5,210           
271-790-929-010 SNOWPLOWING/SNOW REMOVAL -               770              900              86% 450              1,500           30% 450              
271-790-930-000 BUILDING REPAIR & MAINTENANCE 489              13,291         6,150           216% 48,569         1,950           2491% 49,254         
271-790-931-000 EQUIPMENT REPAIR & MAINTENANCE -               57                1,200           5% 1,043           2,300           45% 1,043           
271-790-933-000 SOFTWARE MAINTENANCE AGREEMNTS -               521              -               0% -               -               0% -               
271-790-935-000 PROPERTY LIABILITY INSURANCE -               7,782           14,400         54% 13,792         12,000         115% 13,792         
271-790-939-000 WORKERS COMPENSATION INSURANCE -               426              735              58% 717              1,100           65% 717              
271-790-941-000 PRINTER/COPIER LEASE/MAINT -               3,061           4,100           75% 3,061           4,100           75% 4,081           
271-790-944-000 INSPECTION SERVICES -               583              680              86% 530              960              55% 1,409           
271-790-950-000 COLLECTION SERVICES 10                177              300              59% 236              340              70% 286              
271-790-955-000 MISCELLANEOUS -               120              -               0% -               -               0% -               
271-790-962-000 LOST/DAMAGED MATERIALS FEES 38                215              100              215% 128              100              128% 128              
271-790-965-000 PROPERTY TAX REIMBURSEMENT -               217              100              217% 114              100              114% 114              
271-790-975-000 BLDG & BLDG IMP - DEPRECIABLE -               39,520         110,000       36% -               11,000         0% -               
271-790-975-010 BLDG & BLDG IMP - NON-DEPRECBL -               17,952         -               0% -               -               0% -               
271-790-978-000 TECHNOLOGY - DEPRECIABLE -               -               -               0% 405              -               0% -               
271-790-978-010 TECHNOLOGY - NON-DEPRECIABLE -               1,639           3,000           55% 5,245           2,000           262% 5,650           
271-790-980-000 EQUIPMENT/FURNITURE - DEPREC -               5,455           -               0% 2,823           -               0% -               
271-790-980-010 EQUIPMENT/FURNITURE - NON-DEPR 1,236           7,933           3,400           233% 8,631           450              1918% 8,794           
271-790-982-000 COLLECTION MATERIALS - BOOKS 2,188           18,987         17,000         112% 17,744         17,000         104% 21,028         
271-790-982-010 COLLECTION MATERIALS - A/V 132              2,005           2,250           89% 961              2,250           43% 1,032           
271-790-982-020 COLLECTION MATS - BEYOND BOOKS 1,840           3,290           1,000           329% 1,023           1,250           82% 1,146           
TOTAL LIBRARY OPERATIONS 48,353         628,282       713,969       88% 651,156       656,799       99% 712,956       

TOTAL EXPENDITURES & OUT TRANSFERS 48,353         628,282       713,969       88% 651,156       656,799       99% 712,956       
TOTAL REVENUE & INCOMING TRANSFERS 7,081           872,945       709,941       123% 753,478       673,516       112% 794,126       

NET REVENUES OVER EXPENDITURES (41,272)        244,663       (4,028)          102,321       16,717         81,169         
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May 2026 R&E Notes

OPERATING REVENUES Fund

THIS MONTH 
ACTUAL

31-May-26

THIS YEAR 
FISCAL YTD 
31-May-26

REVISED 
BUDGET 

2025-2026

THIS YEAR 
YTD % OF 
BUDGET Notes

271-100-649-000 PRINTING/FAX FEES 1,358            10,309          8,100            127%

LIBRARY OPERATIONS Fund

THIS MONTH 
ACTUAL

31-May-26

THIS YEAR 
FISCAL YTD 
31-May-26

REVISED 
BUDGET 

2025-2026

THIS YEAR 
YTD % OF 
BUDGET Notes

271-790-767-000 CLOTHING 673               589               400               147%
 over budget because we ordered extra SLP shirts for staff which they are 
paying for. Offset will be under Misc income. 

271-790-806-000 LEGAL SERVICES 242               7,106            500               1421%  windows 

271-790-829-000 CUSTODIAL/CLEANING SERVICES 2,450            10,783          10,920          99%
 trended slightly higher than budget, partially due to additional bathroom floor 
cleaning in winter. 

271-790-850-000 TELEPHONE 586               6,186            5,540            112%
 over buidget as previously discussed due to unbuidgeted rise in sosts; will 
discuss options at July Board meeting 

271-790-851-000 MAIL/POSTAGE 78                 312               250               125%
 postage went up, as did our need; will be buying stamps early July for next 
year before announced USPS july increase takes effect 

271-790-930-000 BUILDING REPAIR & MAINTENANCE 489               13,291          6,150            216%  unplanned lock repairs 

271-790-980-010 EQUIPMENT/FURNITURE - NON-DEPR 1,236            7,933            3,400            233%
 2 standing desks for staff and community garden furniture - all covered by 
patron donations (plus small misc) 

271-790-982-020 COLLECTION MATS - BEYOND BOOKS 1,840            3,290            1,000            329%
 $700 new LoT items (patron donation), $996 health literacy kits (grant funded 
via pending reimbursement) 
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HASTINGS PUBLIC LIBRARY
Invoices for May 2026
Prepared for the July 6, 2026 Board Meeting

Account Name Vendor/Category Amount Total  Notes 
Salaries & Wages 23,871.27$    

Social Security Taxes 1,820.57$      

Fringe Benefits 4,480.51$      

30,172.35$    

Supplies 967.42$          
Processing 108.37$          
Building/Repair/Maint 11.99$            
Programming 565.59$          
Office 101.49$          
Postage 78.00$            
Paper 101.98$          

Collection Materials - Books 2,188.30$      
ALA 58.28$            
Brodart 1,265.68$       
Amazon 530.66$          
Junior Library Guild 252.78$          
Cengage Large Print 80.90$            

Collection Materials - AV 131.77$          

Collection Materials - Library of Things 1,840.47$      
 Health literacy kits, new LoT items; covered by donations 
and a grant 

Utilities 4,309.41$      
City - water 177.64$          
City - sewer 267.24$          
Consumers - electric 2,244.97$       
Consumers - natural gas 463.20$          
MEI Internet 504.95$          
MEI Phones 201.44$          
Fusion Land Lines 384.64$          
Granger Waste Services 65.33$             recycling 

Contracted IT Services 1,600.00$      
Clark Technical Services 1,200.00$       monthly IT
Clark Technical Services 400.00$           setup for 2 new laptops 

Software Subscriptions 30.00$            
Duo 30.00$             Monthly Duo 2-factor authentication for VPN (2FA) 

Equipment/Furniture - non-depreciable 1,236.25$       LEGO storage, covered by donation 
Amazon 1,216.25$        furniture for garden; paid from donation 
Misc 20.00$            

Custodial/Cleaning Services Key Cleaning 2,450.00$      

Building Repair & Maintenance 489.49$          
Locksmith 489.49$          

Maintenance Contracts 1,475.00$      
DHE Plumbing & Mechanical 1,475.00$        quarterly maintenance 

Grounds Repair and Maintenance 157.19$          
Kenowa Companies 157.19$           irrigation system spring startup 

Legal Services 242.00$           city attorney for windows 

Clothing 673.00$           summer reading t-shirts and library logo shirts 

Transportation - mileage reimburs. 241.15$          

Printing Expense 30.00$             Labor Law Poster 

Conf/wkshop, Profess. Dev, Training 49.00$            
webinar 49.00$             Sensory friendly libraries 

Dues & Fees 22.67$            
Misc Registration Fees 22.67$             notary renewal fees (reimbursed by Friends) 

Total Wages and Benefits: 
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HASTINGS PUBLIC LIBRARY
Invoices for May 2026
Prepared for the July 6, 2026 Board Meeting

Account Name Vendor/Category Amount Total  Notes 
Collection Services 9.85$              

Lost/Damaged Materials Fees 37.99$             patron refund(s) 

18,180.96$    Total Invoices (without wages & benefits): 
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CITY OF HASTINGS

BALANCE SHEET
AS OF MAY 31, 2026

FUND 271 - LIBRARY FUND

FISCAL YTD FISCAL YTD

31-MAY-26 31-MAY-25

FOR ADMINISTRATION USE ONLY  92 % OF THE FISCAL YEAR HAS ELAPSED  06/08/26     04:01PM

ASSETS

271-000-001-001 CHECKING ACCOUNT - COMMON CASH 232,657.47 31,524.38

271-000-001-002 CHECKING ACCOUNT - PAYPAL CONT .00 500.00

271-000-004-000 PETTY CASH 468.00 468.00

271-000-017-000 INVESTMENTS - AMERICN DEP MGMT 64,152.73 61,906.97

271-000-017-050 INVESTMENTS - MI CLASS POOLED 541,596.45 520,914.38

TOTAL ASSETS 838,874.65 615,313.73

LIABILITIES AND FUND BALANCE

LIABILITIES  

271-000-255-000 SECURITY DEPOSITS PAYABLE 50.00 .00

TOTAL LIABILITIES 50.00 .00

FUND BALANCE

271-000-375-000 FUND BALANCE - RESTRICTED 294,161.39 212,992.24

271-000-380-000 COMMITTED FUND BALANCE 300,000.00 300,000.00

REVENUE OVER EXPENDITURES - YTD 244,663.26 102,321.49

TOTAL FUND BALANCE 838,824.65 615,313.73

TOTAL LIABILITIES AND FUND BALANCE 838,874.65 615,313.73
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Beginning Fund Balance 589,020.57

Revenue

4110 Dividends 0.00

Expenses

5010 Grants Expense (17,074.36)

Total Expenses (17,074.36)

Total Change In Fund Balance (17,074.36)

Ending Fund Balance 571,946.21

3000  Current Spending 615.59

3005  Spendable Contributions 26,122.71

3010  Investment Earnings 140,392.18

3020  NonSpendable 404,815.73

Gift Summary

Donor: Date:

Grant Summry

Grantee: Date: Amount:

5010  Hastings Public Library 06/23/26 (17,074.36)

(17,074.36)

Other Expense Summry

Vendor: Date: Amount:

Summary of Fund Activity

Paul & Rosellen Siegel Fund for the Hastings Public Library - # 00104

Fund Statement: 6/1/2026 through 6/30/2026
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Hastings Public Library Board of Trustees 
DRAFT Minutes 

Date: July 6, 2026 - 4:30 PM 
Location: Hastings Public Library, 227 E. State St., Hastings, Ml 49058 

Community Room 

1. CALL TO ORDER:
The Meeting was called to order by Kelli Newberry at 4:31 p.m.
• Board members present: Jane Cybulski, Kelli Newberry, Amanda Mattson,

Ellyn Main, Ann Devroy, and Cloe Oliver.  Not present were Rebecca Lectka,
Sam Cale, and Carol Dwyer.

• Also present was David Edelman.

2. AGENDA:

3. MINUTES:  Ann Devroy motioned to approve the June 1, 2026, minutes,
seconded by Cloe Oliver. Motion approved.

4. CORRESPONDENCE: Received positive notes and letters from
Patrons.

5. FINANCIALS:
a. May invoices and Budget Report: Cloe Oliver motioned to approve the

financials, seconded by Amanda Mattson. Motion approved.
b. June Endowment Statement Review

6. LIBRARY DIRECTOR REPORTS
a. June 2026
b. May 2026 Infographic

7. COMMITTEES
a. Budget and Finance –
b. Building and Grounds – Recap from June Walk thru
c. Personnel – Recap from June committee meeting
d. Policy- 
e. Marketing- 
f. Endowment-

8. UNFINISHED BUSINESS:

a. Ann Devroy motioned to table this item until the August 2026 Board
Meeting, seconded by Ellyn Main. Motion Approved. Discuss how to use
spendable endowment funds of ~$9663.94.

Options include: 
1. Shift it into “non-spendable” within the Endowment where it will
earn more long-term investment income than leaving it in
“spendable.” Rough estimates are that this could add $1,071 to the
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annual payout in the short-term. As the total value compounds over 
time, earnings should continue to increase. Moving to “non-
spendable” cannot be undone.  

2. Withdraw it for current library expenses. This will reduce 
Endowment earnings in the long term but how much cannot be 
easily quantified. It should be a very small percentage. This option is 
not ideal as the money is not currently needed. Once window work is 
complete, however, it could help offset any un-recouped attorney & 
consultant fees. If this option is chosen, the offset will occur in 
whatever fiscal year the transaction happens; it cannot be delayed 
or backdated.  

3. Shift it to the Capital Fund. This might better protect the 
amount from investment loss, as the Capital Fund is more 
conservatively invested, and hold it for planned roof repairs. That 
would bring the total Capital Fund “spendable” to $48,413.09, which 
could be withdrawn to help pay for the roof when the work is done. 

 
9. NEW BUSINESS: 

a. Handicap Parking Update – hoping to start this project in the early fall. 
b. Q2 Action Plan update  
c. Workplace Genius workshop and next steps-board members will 

receive an email with a survey in July and this will be a 90 minute 
presentation to take place at the August 3, 2026, Board Meeting.  

d. Discussion on phone charges-traditional phone lines are being 
removed in November 2025, for 3 of the phone lines (fax, elevator, 
security system) 

 
10. PULBIC COMMENT 
 
11. BOARD MEMBER COMMENTS 

 
 

12. NEXT MEETING Next board meeting on Monday, August 3, 2026, at 4:30 p.m. 
 
13.  ADJOURNMENT: Meeting was adjourned at 5:14 p.m. 

 
 
 

 



Strategic Plan 2026 - 2029
Q2 2026 Action Plan Update

           

Physical Collection:

Using a $1,200 grant from the Institute of Museum and Library Services through the

Library of Michigan, we added 5 new circulating kits aimed at promoting health

literacy in the community, focusing on health monitoring, nutrition, aging well, and

fitness.

Added 194 adult/general interest books, 260 youth books, and 20 DVDs to the

collection.

Digital Collection:

Subscribed to the digital version of BookPage, giving patrons another option for book

reviews and finding new authors.

Subscribed to Wowbrary, a service that generates weekly newsletters to patrons

showcasing every new item added to the collection in the previous week.

Building:

Used a patron donation to recover 10 chairs from the fireplace and Wi-Fi lounge

seating areas.

Launched a Community Garden on the green roof above the Teen room and

purchased furniture & supplies for it with a patron donation.

Completed

Hastings Public Library, 2026-2029 Strategic Plan - Action Plan Updates

Resources: Enrich the resources available to the community

See  the  Appendix  for  details  on  each  Strategic  Commitment  and  its  goals.
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Strategic Plan 2026 - 2029
Q2 2026 Action Plan Update

Hastings Public Library, 2026-2029 Strategic Plan - Action Plan Updates

Innovation: Explore innovative approaches to educate,
entertain, and inform the varied communities we serve

Programming/Makerspace:

Launched the new and improved Summer Library Program with generous donations of

time, funding, and prizes from across the community.

Technology:

Used a patron donation to purchase two additional Wi-Fi hotspots for patron use.

Used a patron donation to purchase an additional 3D printer foer the makerspace.

Used a patron donation to purchase a Cricut craft cutting machine, heat press, and

mug press for the makerspace.

Outreach:

Created a Spanish language flyer for distribution at events, in the library, and with

partners to promote the Spanish collection.

Completed

Operations: Expand organizational capacity to support future
growth and lasting community impact

Staff Support:

Utilized a patron donation to provide new office chairs for the main circulation desks

and several other staff desks, replacing original ones in use since 2007.

Completed

           See  the  Appendix  for  details  on  each  Strategic  Commitment  and  its  goals.
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RUTLAND CHARTER TOWNSHIP / CITY OF HASTINGS 

JOINT PLANNING COMMISSION 

June 17, 2026 Minutes 

Chairperson Hatfield called the meeting to order at 5:30 p.m. with the following members present: 

John Resseguie (Hastings City), David Hatfield (Hastings City), Robin Hawthorne (Rutland Township), 

Ines Straube (Rutland Township), and Steve Pachulski (Rutland Township). Tom Wiswell (Hastings 

City) arrived at 5:33 pm.  

Members absent: None.  

Others present: JPC Zoning Administrator Stacey Graham, Hastings City Manager Sarah Moyer-Cale, 

Principal Planner Jim McManus, Fire Chief Mark Jordan, twenty-one members of the public, and three 

representatives for the Meijer development.  

Chairperson Hatfield led the pledge of allegiance. 

It was moved by Hawthorne and supported by Resseguie that the agenda for the meeting be 

approved as presented. All members present voting yes; motion carried.  

It was moved by Straube and supported by Pachulski that the proposed minutes of the May 20, 2026, 

meeting be approved as presented. All members present voting yes; motion carried. 

Public Comment: 

 Fran Jones, 205 Penny Avenue, distributed a letter regarding information requests she had

indicative of concerns inclusive of stormwater, a copy of the digital site plan, and technical

questions regarding rezoning.

 Pam Schmiedicke, 101 Tanner Lake Road, expressed concerns over the potential negative

impacts of the development, with specific examples.

 Nyla Rounds, 55 Mead Street, expressed concerns about negative impacts to her home if the

development is constructed as planned and concerns about jurisdictional input and traffic on

Tanner Lake Rd.

Staff Report: McManus noted that he was filling in for planning consultant Harvey, who was not 

available to attend the meeting. Graham stated that she had no report.  

Public Hearings: 

1. Proposed Zoning of Parcel #13-014-028-00 To Mixed Use District under the JPC zoning

ordinance and zoning map.
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It was explained that the parcel is already zoned as mixed use “MU” under the township ordinance, 

but because the jurisdiction is changing to the JPC, the property’s MU zoning must be affirmed under 

the new jurisdiction. This is a map change only, and the individual requested use is not a part of the 

consideration.  

 

Chairperson Hatfield opened the hearing to public comment at 5:49 p.m. No public comment was 

received. Chairperson Hatfield closed the comment period at 5:49 p.m.  

 

It was moved by Pachulski and seconded by Wiswell to recommend to the Hastings City Council and 

the Rutland Township Board that parcel #13-014-028-00 be transferred from zoning district MU in the 

township to zoning district MU in the JPC jurisdiction. All members present voting yes; motion carried.  

 

2. Special Land Use for Meijer, Inc Supercenter with Gas Station and Garden Center.  

 

The public hearing was introduced by Stacey Graham, who explained that the retail component is 

permitted and the special land use permit request is for the gas station and the garden center. 

McMannus provided an overview of the staff report and emphasized that the SLU is focused only on 

the garden center and the gas station. He noted that the special land use considerations are on page 

8 and 9 in the packet. Levitt noted that a gas station and garden center are typical in all new Meijer 

stores.  

 

The public comment portion of the public hearing was opened by Chairperson Hatfield at 5:57 p.m.   

David Parker, 225 S. M-37 Hwy, stated that he was concerned about potential groundwater 

contamination resulting from the gas station. It was noted that EGLE licenses and regulates gas 

stations. No other comments were received. Public comments were closed to the public at 5:58 p.m.  

 

It was moved by Wiswell and seconded by Resseguie to approve the special land use (SLU) requests 

for the gas station and garden center, contingent upon rezoning approval as recommended to both 

the City and Township Board.  

 

3. Meijer Supercenter Site Plan 

It was stated that the site plan review would be treated as a public hearing and that the commission 

would allow public comment. Graham presented an overview of the site and indicated that the JPC 

would be reviewing the plan and report for all elements and to see what remedies Meijer has, if any. 

McMannus stated that any waivers provided by the JPC, as allowed, should be documented, with the 

specific reason for the waiver included in the meeting minutes.  

 

Matt Levitt, representing Meijer, provided an overview of their request. He noted that their team had 

discussed feedback received at the preliminary review last month.  
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McMannus reviewed the report findings with the Planning Commission. The greenbelt standards were 

discussed and it was explained that an additional row of conifers is being added along the property 

line by Penny Avenue. Trees are limited to ornamental species elsewhere due to power lines in the 

area.  It was stated that Fishbeck (Meijer) prepared the landscape plan in aggregate and did not 

prepare an itemization of each landscape area (greenbelt, parking lot, and setbacks). Façade 

materials were discussed; Meijer stated that the building is not sided with metal panels; they are 

precast and colored and textured. The only metal panel is on the parapet and roof for maintenance 

reasons. The depth and width of the south and east elevations are not specified on the plan. Fishbeck 

stated that it does comply with the ordinance, but they have not provided a numerical value for that on 

the plan, but can do so to demonstrate compliance. It was also noted that the parapets do not shield 

rooftop equipment on the north and west sides as designed. Meijer responded that they would raise 

the parapets to comply. The building height exceeding the standard by three inches was also 

discussed. 

 

It was also noted that there are greater than two rows of parking in the front yard. The ordinance 

states that this can be waived for large retailers and that the parking is oriented away from 

residences. Sidewalks along roadways are not included but will be added when there is neighboring 

development to connect to.  

 

It was noted that lighting exceeds 0.4 foot candles along the Tanner Lake Road at driveway 

intersections, but that it is zero at the neighbor’s property line. Meijer said that the foot candles are 

necessary for safe driving and everyone can see the entrances and curbing. All lights are LED cutoff 

lights and point directly down. The 32.5-foot lights are allowed internally to the site and comply. These 

lights provide a higher, more stable light toward the center of the parking lot. The building-mounted 

lights are typically 16 feet up, but Meijer can go to 8 feet instead, but will need to double the number 

of light packs.   

 

It was noted that Meijer would be screening the utilities with trees. There was discussion about the 

number of driveways being proposed, as only three are allowed. It was noted that Meijer will only 

have three driveways. The fourth driveway is actually for Corewell and is on their property, although 

access to Meijer can also be gained from that direction.  

 

Significant discussion ensued regarding Tanner Lake Road access, and multiple concepts were 

considered at length. It was determined that the southernmost driveway could accommodate traffic in 

all directions, except that exiting traffic may only be directed south toward the light at M-43.  The 

northernmost driveway would allow traffic to enter from the south by making a left turn into the Meijer 

area, and traffic exiting the Meijer would be allowed to make a right turn only. No right turn entrance 

would be allowed at the north driveway.  
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Pachulski asked about the sound barrier wall elevation at the location of the loading docks with 

concerns about headlights from vehicles shining over the wall. The loading dock is above the trees; 

Meijer will add light screening.  

 

Chairperson Hatfield opened up the floor to accept comment from the public.  

 Derek, unknown address, asked about the revised traffic flow to the site and site security. 

Would like the sound barrier to be across the whole back of the store, not just the loading 

area.  

 Nyla Rounds, 55 Mead Street, asked about the driveway because people can still enter from 

the north onto Tanner Lake Rd.  

 Dean Rounds, 55 Mead Street, inquired about speed limits.  

 Frances Jones, 205 Penny Avenue, asked about historical research on the property. It was 

noted that this is outside the purview of the JPC review. Standard environmental reviews were 

completed for the property transfer by Meijer.  

 Amy Wilder, Tanner Lake Road, questioned if Tanner Lake Road was being widened. It was 

explained that the south portion of the intersection is being widened to add a left-turn lane for 

the traffic signal. That is the only area of widening. She also mentioned concern about traffic 

speeds.  

 Dave Parker, 225 S. M-37 Hwy, spoke again, asking about what changes are happening on 

M-37. It was stated that a center left turn lane will be added for a short stretch.  

Chairperson Hatfield closed the comment period at 7:10 p.m.  

 

Additional discussion regarding site plan elements, with emphasis on access drives along Tanner 

Lake Road, continued.  

 

It was moved by Resseguie, and seconded by Hawthorne, to approve the site plan with the findings 

and contingencies described below: 

 

Contingencies 

 Must provide itemized sizes for each landscape area to verify compliance 

 The depth and width of the South and East elevations are required to verify compliance 

 The parapets shall be raised to shield rooftop equipment 

 The Tanner Lake Road driveways will be modified. The north driveway will allow right-turn 

exits (south) and left-turn entrances only. The south driveway will allow exits to the right 

(south) only, but entrance will not be limited by direction.  

Waivers and Findings 

 Façade materials are deemed appropriate due to the small amount of metal being proposed 

and not being the primary building material. 

 The main building height exceeding the requirement by three inches was approved by the 

Planning Commission due to overall aesthetic and design functionality and no perceived 

negative effects.  
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 Having greater than two rows of parking in the front yard area was approved by the 

Commission due to the waiver allowed for large retailers as allowed in the ordinance. The 

parking is oriented away from residences.  

 Sidewalks will be installed at the owner’s cost in the future should there be adjacent 

developments with sidewalk access as required. 

 Lighting exceeding 0.4 foot candles along Tanner Lake Road at driveway intersections is 

approved due to improved driver safety, keeping the entrances and curbs highly visible, and 

confirmation that illumination is zero at the property line. 

 Building-mounted lighting at 16 feet in height is allowed due to the significant screening being 

installed, as well as the ability for the lights to be strictly focused downward.   

 

All members present voting yes, motion carried.  

 

New Business: None 

 

Old Business: None 

 

Public Comments: A resident from 2201 W State Rd. asked if water and sewer extensions were 

approved.  

 

Commissioner Comments: None.  

 

Adjournment: It was moved by Pachulski and seconded by Hawthorne to adjourn the meeting. All 

members present voting yes; motion carried. Adjourned at 8:19 p.m.  

 

Respectfully submitted, 

 

Sarah Moyer-Cale 

Recording Secretary 
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