
 

 

Regular Council Meeting 

July 14, 2025 

Executive Summary 
 

Item # Summary 

9A-B Description: Items for Action by Unanimous Consent 
 
Recommended Action: Motion to approve the consent agenda 
as presented 
 

10A Description: First reading of Ordinance 631 – Chapter 22 – 
Business, Article 22-1 
 
Recommended Action: None, first reading only. 

10B Description: Adoption of Paid Parental Leave Policy 
 
Recommended Action: Motion to adopt the Paid Parental 
Leave Policy as presented. 

10C Description: Barry County Serenity Club Overdose Awareness 
Concert 
 
Recommended Action: Motion to approve Barry County 
Serenity Club to accept donations and free will offerings during 
the Overdose Awareness Day concert on Saturday, August 30, 
2025, to be held at the Thornapple Plaza. 



 

Item # Summary 

10D Description: Developer Proposal Comparison for Parcel #08-55-
240-105-00 
 
Recommended Action: Compare developer proposals for City-
owned residential property acquisition and development and 
authorize the City Manager to negotiate a purchase and 
development agreement for the property for the Mayor and 
Clerk to sign. 

10E Description: Genesis Combination Extrication Tools 
 
Recommended Action: Motion to approve the purchase of a 
Genesis Combination Extrication Tool from Rescue Resources of 
Hastings, Michigan in the amount of $18,650. 
 

10F Description: Purchase Request Lifepak 15 
 
Recommended Action: Motion to approve the purchase of a 
Stryker Lifepak LP 15, Monitor/AED, from Stryker Sales LLC for a 
total cost of $23,069.57. 
 

10G Description: Replacement of Front-End Loader #220 
 
Recommended Action: Motion to approve the purchase of a 
2025 Caterpillar Wheel Loader in the amount of $278,315.41, 
less trade in value of $28,000 for the City’s 2008 Wheel Loader, 
which lessens the purchase price to a total of $250,315.41. 
 



 

Item # Summary 

10H Description: Replacement of 2007 Chevy (old #100) 
 
Recommended Action: Motion to approve the purchase of a 
2026 Ford F-250 4x4 XL Pickup from LungHamer Ford of 
Owosso, MI in the amount of $50,171, and truck upfitting from 
Truck and Trailer of Dutton, MI for $5,963, for a total amount of 
$56,134. 
 

10I Description: Bob King Park Pickleball Courts 
 
Recommended Action: Motion to approve a bid aware to IDEAL 
Coatings LLC for the court resurfacing and line painting of the 
existing tennis courts at Bob King Park in the amount of 
$65,099.50. This project will result in eight (8) pickleball courts. 
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City of Hastings 
COUNTY OF BARRY, STATE OF MICHIGAN 

  

 
City Council Agenda 

July 14, 2025 
 
 

1. Regular meeting called to order at 7:00 PM 

2. Roll call 

3. Pledge to the flag 

*         4. Approval of the agenda 

*         5. Approval of the minutes of the June 23, 2025, regular meeting 

√        6. Public Hearings: (None) 

7. Public Comment: 

8. Formal Recognitions and Presentations: 

A. Presentation from Dave Hatfield, Barry County Commissioner. 

√        9. Items for Action by Unanimous Consent:  

*                   A. Motion to accept, with regrets, the resignation of Dave Hatfield from the City of 
Hastings Board of Review. 

*                   B. Receive and place on file twenty-eight (28) invoices totaling $426,729.89. 

√        10. Items of Business: 

*                   A. First Reading of Ordinance 631 – Chapter 22 – Businesses, Article 22-1. 

*                   B. Motion to adopt the Paid Parental Leave Policy as presented.  

*                   C. Motion to approve Barry County Serenity Club to accept donations and free will 
offerings during the Overdose Awareness concert on Saturday, August 30, 
2025, to be held at the Thornapple Plaza. 

*                   D. Compare developer proposals for City owned residential property acquisition and 
development and authorize the City Manager to negotiate a purchase and 
development agreement for the property for the Mayor and Clerk to sign. 

*                   E. Motion to approve the purchase of Genesis Combination Extrication Tool from 
Rescue Resources in the amount of $18,650. 

*                   F. Motion to approve the purchase of a Stryker Lifepak LP 15 Monitor/AED from 
Stryker Sales LLC in the amount of $23,069.57. 
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*                   G. Motion to approve the purchase of a 2025 Caterpillar Wheel Loader in the 
amount of $278,315.41 less trade-in value of $28,000 for the City’s 2008 Wheel 
Loader, which lessens the purchase price to a total of $250,315.41. 

*                   H. Motion to approve the purchase of a 2026 Ford F-250 4x4 XL Pickup from 
LungHamer Ford of Owosso, MI in the amount of $50,171, and truck upfitting 
from Truck and Trailer of Dutton, MI for $5,963, for a total amount of $56,134. 

*                   I. Motion to approve bid award to IDEAL Coatings LLC for the court resurfacing and 
line painting of the existing tennis courts at Bob King Park in the amount of 
$65,099.50. This project will result in eight (8) pickleball courts. 

11. Staff Presentations and Policy Discussions (None) 

12. City Manager Report: 

*                   A. Fire Chief Jordan Monthly Report 
*                   B. Library Director Edelman Monthly Report 
*                   C. Water Services Superintendent Robins Monthly Report 

√        13. Reports and Communications: 

*                   A. Downtown Development Authority DRAFT Meeting Minutes – June 19, 2025 
*                   B. Hastings Public Library Board of Trustees DRAFT Meeting Minutes – July 7, 2025 

14. Public Comment: 

15. Mayor and Council comment: 

16. Adjourn 

 
 
* Items with enclosures. 
√ Motion under agenda heading requires roll call vote. 
 
 

Guidelines for Public Comment 
 

Public Comment is welcomed and appreciated. Please follow these simple guidelines to ensure all have 
an opportunity to be heard. 
 
All comments and questions will be made through the chair. All comments will be made in a courteous 
and civil manner; profanity and personal attacks will not be tolerated. Please limit the length of your 
comments to 3 minutes. If you are a member of a group, please appoint a spokesperson to speak on 
behalf of the group (those speaking on behalf of a group may be provided additional time). Please 
state your name before offering comment. 
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City of Hastings 
COUNTY OF BARRY, STATE OF MICHIGAN 

  

 
City Council Minutes 

June 23, 2025 
 
 

1. Regular meeting called to order at 7:00 PM 

2. Roll call 

Councilmembers Present: Barlow, Bergeron, Brehm, Devroy, McLean, Resseguie, Rocha, 
Stenzelbarton and Tossava 
 
City Staff and Appointees Present: Moyer-Cale, Boulter, King, Neil and Perin 

 
3. Pledge to the flag 

4. Approval of the agenda 

Motion by McLean, with support from Rocha, to approve the agenda as presented. 
All ayes. Motion carried. 

 
5. Approval of the minutes of the June 9, 2025, regular meeting 

Motion by McLean, with support from Devroy, to approve the minutes of the June 9, 
2025, regular meeting. 
 
Ayes: Barlow, Bergeron, Brehm, Devroy, McLean, Resseguie, Rocha, Stenzelbarton and 
Tossava 
Nays: None 
Absent: None 
Motion carried. 

 
6. Public Hearings: (None) 

7. Public Comment: (None) 

8. Formal Recognitions and Presentations: 

A. Presentation from Dave Hatfield, Barry County Commissioner (Absent) 
 

9. Items for Action by Unanimous Consent: 

A. Motion to approve the City Manager’s appointment of Dale Boulter as acting 
manager from July 6 – 13, 2025. 
 
Motion by Stenzelbarton, with support from McLean, to approve the City Manager’s 
appointment of Dale Boulter as acting manager from July 6 – 13, 2025. 
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Ayes: Barlow, Bergeron, Brehm, Devroy, McLean, Resseguie, Rocha, Stenzelbarton 
and Tossava 
Nays: None 
Absent: None 
Motion carried. 

 
10. Items of Business: 

A. Motion to adopt Resolution 2025-17 to update fees for various city services. 
 

Motion by Rocha, with support from Stenzelbarton, to adopt Resolution 2025-17 
to update fees for various city services. 

 
Ayes: Barlow, Bergeron, Brehm, Devroy, McLean, Resseguie, Rocha, Stenzelbarton 
and Tossava 
Nays: None 
Absent: None 
Motion carried. 

 
B. Motion to adopt Resolution 2025-18 to amend the Fiscal Year 2024-2025 budget. 

 
Motion by Stenzelbarton, with support from Devroy, to adopt Resolution 2025-18 
to amend the Fiscal Year 2024-2025 budget. 
  
Ayes: Barlow, Bergeron, Brehm, Devroy, McLean, Resseguie, Rocha, Stenzelbarton 
and Tossava 
Nays: None 
Absent: None 
Motion carried. 

 
C. Motion to adopt Resolution 2025-19 to exercise the city’s first right of refusal for 

the tax foreclosed property at 133 E State St. 
 

Motion by McLean, with support from Devroy, to adopt Resolution 2025-19 to 
exercise the city’s first right of refusal for the tax foreclosed property at 133 E State 
St. 
 
Discussion held. 
 
Ayes: Barlow, Bergeron, Brehm, Devroy, McLean, Resseguie, Rocha, Stenzelbarton 
and Tossava 
Nays: None 
Absent: None 
Motion carried. 

 
D. Motion to authorize the execution of the temporary construction and permanent 

utility easement agreement with MEI upon final review by City Attorney. 
 

Motion by McLean, with support from Resseguie, to authorize the execution of the 
temporary construction and permanent utility easement agreement with MEI upon 
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final review by City Attorney. 
 
Discussion held. 
 
Ayes: Barlow, Bergeron, Brehm, Devroy, McLean, Resseguie, Rocha, Stenzelbarton 
and Tossava 
Nays: None 
Absent: None 
Motion carried. 

 
E. Motion to approve, under the direction of staff, Trumble Insurance Agency to 

conduct the annual Back to School Bash which includes use of the Pocket Park 
adjacent to the Thornapple Plaza from 4:00 PM to 7:00 PM on Saturday, August 
2, 2025. 

 
Motion by Barlow, with support from Rocha, to approve, under the direction of staff, 
Trumble Insurance Agency to conduct the annual Back to School Bash which 
includes use of the Pocket Park adjacent to the Thornapple Plaza from 4:00 PM to 
7:00 PM on Saturday, August 2, 2025. 
 
Discussion held. 
 
Ayes: Barlow, Bergeron, Brehm, Devroy, McLean, Resseguie, Rocha, Stenzelbarton 
and Tossava 
Nays: None 
Absent: None 
Motion carried. 

 
F. Motion to agree in principle to the general terms of a 425 Agreement with Rutland 

Township to include an agreement for the Meijer property (Tax ID 13-014-028-00) 
with similar revenue sharing terms as previous 425 agreements between the parties, 
retainage of the existing sewer agreement, and a new water agreement to include 
provision of services for Meijer only. 

 
Motion by Resseguie, with support from McLean, to agree in principle to the general 
terms of a 425 Agreement with Rutland Township to include an agreement for the 
Meijer property (Tax ID 13-014-028-00) with similar revenue sharing terms as 
previous 425 agreements between the parties, retainage of the existing sewer 
agreement, and a new water agreement to include provision of services for Meijer 
only. 
 
Discussion held. 
 
Ayes: Barlow, Bergeron, Brehm, Devroy, McLean, Resseguie, Rocha, Stenzelbarton 
and Tossava 
Nays: None 
Absent: None 
Motion carried. 
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G. Motion to approve the construction and design of a new 48’x60’ fabric structure Salt 
Storage Facility with steel frame to Clear Heights Construction in the amount of 
$275,304. 

 
Motion by Stenzelbarton, with support from Devroy, to approve the construction and 
design of a new 48’x60’ fabric struction Salt Storage Facility with steel frame to Clear 
Heights Construction in the amount of $275,304. 
 
Discussion held. 
 
Ayes: Barlow, Bergeron, Brehm, Devroy, McLean, Resseguie, Rocha, Stenzelbarton 
and Tossava 
Nays: None 
Absent: None 
Motion carried. 

 
H. Motion to approve the purchase and service work related to DO probes from 

Widemuller in the amount of $25,300 for the wastewater treatment plant. 
 

Motion by Resseguie, with support from Brehm, to approve the purchase and service 
work related to DO probes from Widenmuller in the amount of $25,300 for the 
wastewater treatment plant. 
 
Discussion held. 
 
Comments from Ford Hamman, Hastings WWTP employee, providing more details 
and explanations of equipment function. 
 
Ayes: Barlow, Bergeron, Brehm, Devroy, McLean, Resseguie, Rocha, Stenzelbarton 
and Tossava 
Nays: None 
Absent: None 
Motion carried. 

 
11. Staff Presentations and Policy Discussions: 

A. Proposed Modifications to Business Ordinances, Sections 22-1 through 22-3 

Discussion held. 
 

B. Draft Paid Parental Leave Policy 
 

Discussion held. 
 

12. City Manager Report: 

Progress meeting held at Fish Hatchery Park restrooms, June 23, 2025, with estimated 
remodel to be completed by August 1, 2025. 
 
The City of Lowell would like to do a Mayor’s Exchange on Monday, September 29, 2025 
in Lowell, and on Monday, October 6, 2025, in Hastings. 
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Tangle Town Project website is up and running. 
 
Discussion held. 

 
A. Police Chief Boulter Monthly Report 
B. City Clerk/Treasurer Perin Monthly Financial Reports 
C. Community Development Director King Monthly Report 

 
Reminder regarding sign-up for the City of Hastings Fair Booth at the Barry County 
Fair, July 14-19, 2025. 

 
D. Streets Superintendent Neil Monthly Report. 

 
13. Reports and Communications: 

A. Planning Commission Meeting Minutes – May 5, 2025 
B. Riverside Cemetery Preservation Advisory Board Meeting Minutes – June 11, 2025 

 
Motion by Stenzelbarton, with support from Resseguie, to accept and place on file items 
A and B. 
All ayes. Motion carried. 

 
14. Public Comment: 

Comments from Sandra Dunnuck, resident of Hastings, about city street conditions, 
complimenting downtown work, but critiquing the rough side streets. 
 

15. Mayor and Council comment: 

Comments from Bergeron, asking about what the process is for citizens to have 
problems with their streets addressed. 
 
Comments from Devroy, expressed thanks to the work of the Street Department. 
 
Comments from McLean, asking to clarify if Motion should be stated word-for-word in 
Council meetings. 
 
Comments from Stenzelbarton, complimenting Barry County Friend of the Court, Valerie, 
for assisting a resident through a difficult time. 
 
Comments from Rocha, quoting Roberts Rules of Order in connection to Motion 
discussion by McLean, and suggesting that City Council should consider purchasing a 
picket for Tangle Town. 

 
16. Adjourn: 

Motion by McLean, with support from Resseguie, to adjourn. 
All ayes. Motion carried. Meeting adjourned at 7:51 PM. 
 
 

Read and Approved: 
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________________________     ___________________________ 
David J. Tossava, Mayor      Linda Perin, City Clerk 
 

 
 



9A



No. Vendor Amount Description (with date paid)
1 Katerberg VerHage $5,221.05 Cemetery Landscaping (06/26/2025)
2 Midwest Sculpture Init. $5,600.00 Sculpture Installation and Bases (06/26/2025)
3 Jack Doheny Company $5,900.00 Sewer Cleaner Rental (04/17/2025)
4 Van Dyken Mechanical $6,655.00 Carel Humidifier Replacement (04/17/2025)
5 USALCO $6,869.91 Liquid Alum Sulfate (06/26/2025)
6 USALCO $7,172.49 Liquid Alum Sulfate (05/01/2025)
7 Allied Fire Sales $7,418.40 Fire Department Services (06/26/2025)
8 Mercy Ambulance $7,792.00 Ambulance Subsidy May 2025 (05/15/2025)
9 Mercy Ambulance $7,792.00 Ambulance Subsidy June 2025 (05/15/2025)

10 Wickham Cemetery Care $9,104.06 Cemetery Services (05/15/2025)
11 Axes & Irons $9,503.44 Fire Department Equipment (05/30/2025)
12 Rohr Gasoline $10,157.60 Replace Tank Monitor (05/15/2025)
13 Kellogg Comm. College $10,335.24 Police Academy Charges (06/13/2025)
14 Axes & Irons $10,670.73 Fire Department Equipment (05/30/2025)
15 KV Landscapes LLC $11,892.40 Mowing and Maintenance for City (06/13/2025)
16 Infrastructure Alternatives $13,882.12 Wastewater Plant Operations May 2025 (05/30/25)
17 Infrastructure Alternatives $13,882.12 Wastewater Plant Operations June 2025 (06/13/25)
18 Bronner's Display $13,930.00 Event Decorations (06/26/2025)
19 Aunalytics $14,981.98 IT Services May 2025 (05/15/2025)
20 Moore + Bruggink $15,460.00 Final Clarifier #2 Improvements (05/01/2025)
21 Hastings Area School $15,955.68 2024-25 School Year Crossing Guards (06/13/2025)
22 Jack Doheny Company $18,543.41 Repairs to Vactor #240 (4/17/2025)
23 Crystal Flash $22,450.18 Gasoline Services (05/15/2025)
24 Advantage Plumbing $23,766.00 May 2025 Lead Line Replacements (06/26/2025)
25 Truck & Trailer Spec. $25,697.00 V-Box Install (04/17/2025)
26 Truck & Trailer Spec. $25,697.00 V-Box Install (04/17/2025)
27 Lakeland Asphalt $49,900.00 Asphalt Filling of Roadways (06/26/2025)
28 Fox Ford $50,500.08 New 2024 Ford F250 Crew Cab Pickup (04/17/2025)
28 Invoices $426,729.89

Summary - City of Hastings Invoices
City Council Meeting

July 14, 2025
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Regular Council 
Agenda Item Memorandum 

To: Hastings City Council 

From: Sarah Moyer-Cale, City Manager 

Subject: First Reading of Ordinance 631 – Chapter 22 – Businesses, Article 22-1  

Meeting Date: July 14, 2025 

Recommended Action:  

None, first reading only.  

Background Information:  

At the Council Meeting on June 23, 2025, we reviewed proposed amendments to the 

ordinances relating to loading and unloading, as well as the use of sidewalks in business areas. 

Your feedback was used to revise the draft which is now proposed for a first reading. The 

intention of the amendments is to generate more activity and interest near local businesses.  

Financial Implications:  

None.  

Attachments: 

 Ordinance 631
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Regular Council 
Agenda Item Memorandum 

To: Hastings City Council 

From: Sarah Moyer-Cale, City Manager 

Subject: Adoption of Paid Parental Leave Policy  

Meeting Date: July 14, 2025 

Recommended Action:  

Motion to adopt the Paid Parental Leave Policy as presented. 

Background Information:  

The City Council reviewed and discussed a draft paid parental leave policy at the last meeting. 

The policy has been reviewed and prepared for adoption.  

Financial Implications:  

The draft allows for up to four weeks of paid time off for birth or adoption. This would be a new 

benefit that is unbudgeted.  

Attachments: 

 Paid Parental Leave Policy
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Regular Council 
Agenda Item Memorandum 

To: Mayor Tossava and City Council 

From: Dan King, Community Development Director 

Subject: Barry County Serenity Club Overdose Awareness Concert 

Meeting Date: July 14, 2025 

Recommended Action:  

Motion to approve Barry County Serenity Club to accept donations and free will offerings 

during the Overdose Awareness Day concert on Saturday, August 30, 2025, to be held at the 

Thornapple Plaza.  

Background Information:  

The Barry County Serenity Club will be hosting an Overdose Awareness Day concert at the 

Thornapple Plaza from 5:00 p.m. until 10:00 p.m. on Saturday August 30, 2025.  

International Overdose Awareness Day is the world’s largest annual campaign to end overdose, 

remember without stigma those who have died, and acknowledge the grief of the family and 

friends left behind. 

The campaign raises awareness of overdose, which is one of the world’s worst public health 

crises and stimulates action and discussion about evidence-based overdose prevention and 

drug policy. 

Staff reviewed this request and had no concerns. 

Financial Implications:  

There are no financial implications for the City. 

Attachments: 

 Special Event Application
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Regular Council 
Agenda Item Memorandum 

To: Mayor Tossava and City Council 

From: Dan King 

Subject: Developer Proposal Comparison for Parcel #08-55-240-105-00  

Meeting Date: July 14, 2025 

Recommended Action:  

Compare developer proposals for City owned residential property acquisition and development 

and authorize the City Manager to negotiate a purchase and development agreement for the 

property for the Mayor and Clerk to sign. 

Background Information:  

City staff commenced actively marketing a 7.51-acre parcel of property zoned R-2 Single Family 

Residential at the south end of Hayes and Orchard Streets early in 2024. After an extended due 

diligence period, the first company selected to acquire and develop the property rescinded the 

option to purchase. Staff began the marketing process of the property a second time early in 

2025. Staff has received two letters of interest from prospective developers and has provided a 

comparison matrix for Council review. Both developers have an interest in developing a 

component of affordable housing for the site. One developer is proposing detached single-

family homes, and the other developer is proposing a mix of higher density residential units. 

Staff is requesting City Council to consider both proposals and select a developer and authorize 

the City Manager to negotiate the terms of the purchase and development agreement and 

authorize the sale.  

Financial Implications:  

Sale of the parcel would create a non-recurring revenue source for the City.  

Attachments: 

 GIS map of parcel

 Developer Proposals

 Developer Comparison Table
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LAND PURCHASE AGREEMENT 

This LAND PURCHASE AGREEMENT (this “Agreement”) is made on 
__________________, by and between GREEN DEVELOPMENT VENTURES, LLC, a 
Michigan limited liability company of 2186 E. Centre Ave. Portage, MI 49002 (“Purchaser”) and 
the CITY OF HASTINGS, a Michigan municipality, of 201 E. State St., Hastings, MI 49058 
(“Seller”) as follows: 

BACKGROUND 

Seller desires to sell, and Purchaser desires to purchase approximately 7.4 acres of vacant 
land located in the City of Hastings, Barry County, Michigan, (the “Land”). 

AGREEMENT 

NOW, THEREFORE, IN CONSIDERATION OF THE MUTUAL COVENANTS AND 
CONDITIONS SET FORTH HEREIN THE PARTIES AGREE AS FOLLOWS: 

1. Land.  Seller agrees to sell and Purchaser agrees to purchase approximately 7.4 
acres of vacant land located in the City of Hastings, Barry County, Michigan, described on the 
attached Exhibit A. The parties will agree to a precise legal description of the Land prior to closing. 

2. Purchase Price.  The total Purchase Price shall be one hundred two thousand two 
hundred dollars ($102,200).  

The Purchase Price shall be delivered at Closing in immediately available funds subject to 
the terms and conditions stated in this Agreement.  The Purchaser’s obligations under this 
Agreement are not contingent upon financing.  

3. Investigation Period; Right to Terminate. The “Investigation Period” shall expire 
ninety (90) days following the date this Land Purchase Agreement has been executed by both 
parties (the “Effective date”).  During the Investigation Period, Purchaser shall have the right to 
have the Land inspected, surveyed, evaluated, analyzed, tested, appraised and/or assessed for any 
matter whatsoever, including but not limited to, market value; soil conditions; location of flood 
plains; presence of wetlands and necessary mitigation, if any; storm water drainage systems; 
presence of environmental contamination; health and safety conditions; access to utilities; access 
to public roads; zoning; compliance with laws, codes and ordinances and any other matter desired 
by Purchaser. Seller hereby grants Purchaser and Purchaser’s agents, employees, representatives, 
consultants, and contractors a nonexclusive license during the term of this Agreement, to enter and 
have access to the Land for purposes of having such investigations performed and the right to 
discuss the Land and the conditions related thereto with governmental authorities.  Purchaser may 
choose to have Contractors perform site investigation work on site.  During the Investigation 
Period, and any extensions thereof, Purchaser has sole discretion to terminate this Agreement. 

The Investigation Period shall automatically extend until Purchaser has 1) completed an 
environmental investigation to Purchaser’s satisfaction, 2) completed the entitlement process, and 
3) gained the necessary government approvals including but not limited to Brownfield/TIF 
approval.  
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4. Payment of Property Taxes.  Property taxes for the year of Closing shall be pro-
rated as of the date of Closing on a calendar basis based upon the amount of such taxes if known 
at the time of Closing. 

 5. Closing Deadline and Contingencies.  The parties agree to schedule a Closing 
within ten (10) days following the latter of: (a) expiration of the Investigation Period, or any 
extensions thereof; (b) full and final approval of a tax exemption for the Land in accordance with 
an Ordinance adopted under SB 432, codified at MCL 125.1415a, on terms acceptable to 
Purchaser. 
    

6. Seller’s Closing Deliveries. At Closing, Seller shall deliver to the Purchaser, the 
following items, which shall be in a form and substance satisfactory to Purchaser: 

 A. A Warranty Deed conveying to Purchaser title to the Land, executed and 
acknowledged by Seller in recordable form; 

 B. An ALTA fee owner’s policy of title insurance or equivalent coverage from 
Devon Title Company (the “Title Policy”) in an amount not less than the Purchase Price insuring 
Purchaser as owner of fee simple, indefeasible title to the Land without standard exceptions, and 
subject only to the following permitted exceptions (the “Permitted Exceptions”): (1) the lien 
prorated property taxes not yet due and payable, (2) utility easements serving the Land, (3) other 
matters described in Section 9 and 10, (4) any matter arising as a result of any act or omission of 
Purchaser; and (5) such other matters that are not objected to by Purchaser.  

 C. Such other documents, including a signed Closing Statement, as are 
necessary and appropriate for the consummation of this transaction by Seller.   

7. Purchaser’s Closing Deliveries. At Closing, Purchaser shall deliver to Seller, the 
Purchase Price and such other documents, including a signed Closing Statement, as are necessary 
and appropriate for the consummation of this transaction by Purchaser.   

 8. Closing Costs and Prorations. Purchaser shall pay or reimburse Seller for (i) all 
transfer and/or conveyance taxes, if any, assessed in connection with Closing, (ii) the premium for 
the Title Policy, (iii) any closing fee charged by the title company in connection with this 
transaction, and (iv) any special assessments (sewer or otherwise but not including hook-up fees 
or associated costs of the same) that currently exist against the Land. Seller shall be responsible 
for and pay all past due real estate taxes and assessments at or prior to Closing. This obligation 
shall survive the Closing. Other regular and customary costs and expenses related to the Land shall 
also be prorated based on the date of Closing.  
 

9. Title. Purchaser shall order a commitment for an owner’s policy of title insurance 
from Devon Title Company (the “Title Policy”) within ten (10) days of the date of this Agreement. 
After Purchaser has received both the title commitment and the Survey described in Section 10 
below (if obtained), both in a form satisfactory to Purchaser, the Purchaser shall deliver written 
notice of any objections Purchaser has to the title commitment.  Seller shall have five (5) days 
from receipt of such notice of objections to provide written notice to Purchaser as to whether Seller 
will cure such objections at or before Closing. If Purchaser notifies Seller of the existence of 
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defects rendering title unmarketable and should Seller fail to effect cure of such defects by Closing, 
Purchaser may, at its option: (1) extend the time for Seller's performance hereunder only if Seller 
so requests, (2) waive such objections, or (3) terminate this Agreement. 

10. Survey.  Within ten (10) days of the date of this Agreement, Purchaser may order, 
at its expense, a new ALTA survey (the “Survey”) of the Land, showing the legal description of 
the Land, any boundary encroachments that may impact the Land, all easements affecting the Land 
and such other matters desired by Purchaser.  

 11. Environmental Matters.  Purchaser may, at its expense, conduct such environmental 
site evaluations of the Land as it deems appropriate including, without limitation, a Phase I and 
Phase II environmental site assessment and/or a Baseline Environmental Assessment (collectively, 
the “Site Investigation Reports”).   
 

12. Representations and Warranties of Seller.  Seller hereby represents and warrants to 
Purchaser that to the best of Seller’s knowledge, as of the date hereof and on the date of Closing, 
which representations and warranties shall survive Closing, but without additional investigation 
by Seller: 

 A. Seller has the right, power and authority to enter into this Agreement and to 
sell the Land in accordance with the terms hereof, and Seller has granted no option or right of first 
refusal to any other person or entity to purchase the Land and has not entered into any contract to 
sell the Land as of the date of the Agreement. The individuals signing this Agreement and all other 
documents executed or to be executed pursuant hereto on behalf of Seller are and shall be duly 
authorized to sign the same on Seller's behalf and to bind Seller thereto. 

 B. Seller has not received any notice of, and has no knowledge of, existing 
violations on the Land or any portion thereof of any zoning, building, fire, health, pollution, 
environmental protection, hazardous or toxic substance or waste disposal law or ordinance. 

 C. At Closing, there will be no parties in possession of the Land or entitled to 
possession thereof other than Seller. There will be no leases, agreements, options or other 
instruments or agreements in effect with respect to the Land. 

 D. There are no existing or pending condemnations or sales in lieu thereof with 
respect to the Land, or any part thereof, nor have any such actions, suits, proceedings or claims 
been threatened or asserted. 

 E. Seller has the right to, and will convey to, Purchaser the Property pursuant 
to the Warranty Deed. 

  F. All general real estate related property taxes and assessments shall have 
been paid when due.  There are no delinquent assessments. Except for any ordinary accruals of 
dues, no future assessments against the Land have been announced.   
 
  G. There is no litigation, proceeding or investigation pending or, to Seller’s 
knowledge, threatened against or involving Seller or the Land, and Seller does not know or have 
reason to know of any grounds for any such litigation, proceeding or investigation, which could 
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have an adverse impact on Purchaser or Purchaser’s title to or use of the Land, either before or 
after Closing. 

 H. All federal, state and local real estate, personal property and other taxes 
relating to the Land (other than those not currently due and payable) shall be properly paid on or 
before Closing. Seller has not received any notice of assessment or proposed assessment in 
connection with the Land. 

 I. Seller is not a “foreign person” as that term is defined in section 1445 of the 
Internal Revenue Code of 1986, as amended. 

 J. The Land and Seller are in full compliance with all requirements of federal, 
state and local environmental, health or safety laws, regulations and administrative or judicial 
decrees, as amended (the “Environmental Laws”).    

            K. With the exception of the documents provided by Seller to the Purchaser, 
there are no reports, studies, appraisals, engineering reports, correspondence, agreements with 
governmental authorities, wetland studies or reports, flood plain studies or reports and/or other 
written information related to the Land of which Seller is aware or that are in Seller’s possession 
or control. 

L. The Land is not subject to a Farmland Development Rights Agreement or 
similar agreement restricting development of the Land.  
 

13. Representations and Warranties of Purchaser.  Purchaser hereby represents and 
warrants to Seller, which representations and warranties shall survive Closing, that as of the date 
hereof, and on the date of Closing: 

 A. Purchaser has the full power and authority to execute, deliver and perform 
this Agreement and all of Purchaser’s obligations under this Agreement; and 

  B. The individuals signing this Agreement and all other documents executed 
or to be executed pursuant hereto on behalf of Purchaser are and shall be duly authorized to sign 
the same on Purchaser’s behalf and to bind Purchaser thereto. 
 

14. Indemnification. Seller agrees to indemnify and hold Purchaser and its managers, 
members, and successors and assigns and their members, managers and representatives (the 
"Purchaser Group") harmless from and against any and all liabilities, claims, demands, and 
expenses, of any kind or nature, including but not limited to, all expenses related thereto, including, 
without limitation, court costs and attorney’s fees for matters (i) arising or accruing prior to the 
Closing and which are in any way related to the ownership, maintenance, or operation of the Land; 
and/or (ii) arising from or related to the inaccuracy or breach of any of Seller’s representations and 
warranties.  Purchaser agrees to indemnify and hold Seller and its managers, members, and 
successors and assigns and their members, managers and representatives (the "Seller Group") 
harmless from and against any and all liabilities, claims, demands, and expenses, of any kind or 
nature, including but not limited to, all expenses related thereto, including, without limitation, 
court costs and attorney’s fees for matters (i) arising or accruing after the Closing and which are 
in any way related to Purchaser’s ownership, maintenance, or operation of the Land; and/or (ii) 
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arising from or related to the inaccuracy or breach of any of Purchaser’s representations and 
warranties.  It is expressly stipulated and agreed that the provisions of this Section shall survive 
the Closing.     

15. Default and Remedies. 

 A. Purchaser’s Default; Seller’s Remedy.  If the Purchaser fails to close on the 
purchase of the Land, Seller may, as its sole and exclusive remedy terminate this Agreement by 
giving an appropriate Notice of Default as provided below.   

 B. Seller’s Default; Purchaser’s Remedies.  In the event Seller fails to timely 
perform any material act, or provide any material document or information required to be provided 
by Seller, or in the event any Representation and Warranty made by Seller pursuant to this 
Agreement is untrue when made, then Purchaser shall be entitled to either (i) terminate this 
Agreement, and seek Purchaser’s actual damages arising from Seller’s breach; or (ii) seek specific 
performance of this Agreement, and seek Purchaser’s actual damages provided, however, there 
will be no specific performance if Seller’s failure to close is caused by its inability to clear a title 
exception, and in such event Purchasers’ damages will be limited to its direct out-of-pocket costs 
for entering into this Agreement.    

  C. Notice of Default.  In the event either party declares the other to be in 
default, such declaration shall be in writing, with an outline of the actions required to cure such 
default.  The recipient of such notice of default shall have 30 days to cure the alleged default.   
 

16. Attorneys’ Fees. The prevailing party in any legal proceeding brought under or with 
relation to this Agreement or transaction shall be entitled to recover court costs, reasonable 
attorneys' fees and all other litigation expenses from the non-prevailing party. 

17. Sale and Assignment of Agreement. Purchaser shall have the right to assign all of 
its rights and delegate all of its obligations under this Agreement to another entity, provided 
however, that no assignment shall operate as a release of the Purchaser. 

 18. [INTENTIONALLY LEFT BLANK]  
 

19. Miscellaneous. 

 A. TIME IS OF THE ESSENCE OF THIS AGREEMENT. 

 B. This Agreement shall be governed by and construed under the laws of the 
state of Michigan. 

 C. This Agreement supersedes all prior discussions and agreements between 
Seller and Purchaser with respect to the conveyance of the Land and all other matters contained 
herein and constitutes the sole and entire agreement between Seller and Purchaser with respect 
thereto. This Agreement may not be modified or amended unless such amendment is set forth in 
writing and signed by both Seller and Purchaser. 
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 D. All notices, payments, demands or requests required or permitted to be 
given pursuant to this Agreement shall be in writing and shall be deemed to have been properly 
given or served effective on the second (2nd) business day after being deposited in the United 
States mail, postpaid and registered or certified with return receipt requested; or when sent by 
private courier service for same-day delivery or one day after being sent by private courier service 
for next-day delivery. Notices shall be sent via e-mail and also to the respective addresses set forth 
below: 

To Seller:    City of Hastings 
     ATTN: _____________ 
     201 E. State St. 
     Hastings, MI 49058 
     E-mail: _______________ 

 
To Purchaser:     Green Development Ventures, LLC 

 ATTN:  Thomas M. Larabel 
 795 Clyde Ct., SW 
 Byron Center, Michigan 49315 
 tlarabel@allenedwin.com 
 

With a copy to:                                   Eric J. Guerin 
 2186 E. Centre Ave. 
 Portage, Michigan 49002 
 eguerin@allenedwin.com 
 
 Alexandra Kruh 

795 Clyde Ct., SW 
 Byron Center, Michigan 49315 
 atyra@allenedwin.com 

 
 E. This Agreement shall inure to the benefit of and bind the parties hereto and 

their respective heirs, legal representatives, successors and permitted assigns. 

  F. Allen Edwin Realty, L.L.C., is a broker for Purchaser, and it waives any 
buyer-side commission.    
 

 
 

[SIGNATURE PAGE FOLLOWS] 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date 
first above written. 

 
 

SELLER:   
CITY OF HASTINGS 
 

 
      ___________________________________ 
      By: 
      Its: 
       

PURCHASER:  
GREEN DEVELOPMENT VENTURES, LLC 
 
 
 
By:       
      Thomas Larabel 
Its:  Vice President 
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EXHIBIT A 
7.4 Acres of Vacant Land 

City of Hastings, Barry County, Michigan 
 
LAND TO BE SOLD: 
 
Parcel No. 55-240-105-00 
 
Legal Description:  
 
CITY OF HASTINGS COM AT SW COR LOT 9,BLK 13,KENFIELDS 2ND ADD, TH N 89 DEG 44'19" 
E ALG S LINE OF SD PLAT 865.89 FT TH S 00 DEG 02'01" E 406.00 FT, TH S 89 DEG 44'19" W 
865.79 FT, TH N 00 DEG 02'35" W 406.00 FT TO POB. EXCEPT BEG AT SE COR LOT 1, BLK 13 
KENFIELDS 2ND ADD ON E & W SEC LINE BET SEC 17 & 20 TH S 01 DEG 49' 00" W 170.00 FT 
TH N 89 DEG 00'00" W 149.00 FT, TH N 01 DEG 49'00" E 170.00 FT TH S 89 DEG 00'00" E 149.00 FT 
TO POB. SUB TO RIGHT OF INGRESS & EGRESS UNTIL TIME THAT A STREET IS EXTENDED 
TO S. BEG AT SAME POB AS ABOVE EXCEPT, SE COR OF LOT 1, BLK 13 KENFIELD 2ND ADD 
TH S 89 DEG 00'00" W 66 FT TH N 01 DEG 49'00" E 170 FT TO POB. CONT. 7.48 AC +/- 
 
 
The parties will agree to a precise legal description of the Land prior to closing. 



 
June 26, 2025 
Dan King 
Community Development Director/Zoning Administrator 
201 E. State Street 
Hastings, MI 49058 
dking@hastingsmi.gov 

Re: Response to Inquiry – Hayes and Orchard Street Property 

Dear Mr. King, 

Thank you for your letter dated June 26, 2025, regarding the city-owned parcel at the end of 
Hayes and Orchard Street. We appreciate the opportunity to provide additional details 
about our vision for the property. Please see our responses to your questions below: 

1. Development Type and Unit Count 
We have prepared two preliminary site plan sketches, each outlining a layout for 
approximately 17 to 19 single-family detached homes. The homes are planned to 
include a mix of 3-, 4-, and 5-bedroom floor plans. We plan to set aside a portion of 
these units for “Missing Middle”, families making around 100% of the Area Median 
Income. See attached article on MSHDA and the Governor’s Office.  

2. Project Timeline 
We anticipate a due diligence (DD) period of up to one year prior to closing on the 
property. This phase would allow us to obtain all necessary municipal approvals, 
including zoning, site plan review, and TIF approval, as well as to complete full 
design and entitlement work. 

Once the DD period concludes and the property closes, we plan to begin earthwork 
and infrastructure construction within 1–3 months, depending on the season. 
Immediately following site preparation, we would move into vertical construction of 
homes. We expect the first homes to be completed and ready for occupancy within 
6–9 months after the start of home construction. 

3. Use of Local Contractors and Suppliers 
Yes, we are committed to working with local contractors and suppliers whenever 
possible. As a guiding principle, we try to hire where we build. This not only supports 
the local economy but also strengthens relationships with tradespeople and 
suppliers who understand the regional market. Please see the attached map of our 



 
suppliers, which highlights many of the local businesses we partner with across 
Michigan. 

4. Tax Incentives or Abatements 
We will be seeking approval for a Housing TIF, and the project will be contingent 
upon receiving this approval. The TIF will be critical in allowing us to accelerate the 
buildout schedule and to reserve a portion of the homes for Missing Middle 
housing—targeting households that earn too much to qualify for subsidized housing 
but too little to afford typical market-rate new construction. We are committed to 
working closely with the City to ensure the TIF structure aligns with shared 
affordability goals and development timelines. See map for active deals like 
Hastings.  

5. Additional Concessions 
No, we are not seeking and will not seek any additional concessions from the City. 

6. Support from Government Agencies 
At this time, we are not seeking and do not plan to seek any grants or support from 
State, Federal, or local agencies other than the previously mentioned Housing TIF. 

Please let us know if further detail would assist in your review. We remain enthusiastic 
about the potential to partner with the City of Hastings on this impactful community 
development. 

Sincerely, 
Brian Farkas 
 
Director of Workforce Housing  
Allen Edwin Home and Green Development Ventures, LLC 
2186 E. Centre Ave. 
Portage, MI 49002 
 

 

 

 

 

 



 
 

 

Site Plan A:  

 

 

 

 

 

 

 

 

 



 
 

 

Site Plan B:  

 

 



 
Map of Current Projects:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
Where we hire from for our trades:  

 



Michigan homebuilder pledges 2,500 more units over 10 years using
state incentives

One of the state’s largest single-family homebuilders plans to increase its investment in

workforce housing by nearly 30% using newly available state incentive programs.

Portage-based Allen Edwin Homes pledged at a press conference Wednesday at the

Mackinac Policy Conference to build 2,500 new units of workforce rental housing over the
next 10 years in communities across Michigan, supported by the state’s housing brownfield

tax increment financing program. 

Keep up with all things West Michigan business. Sign up for our free newsletters

today.

The incentive tool was expanded in 2023 to include workforce housing development and

rehabilitation as an eligible activity for TIF reimbursement.

The Michigan State Housing Development Authority (MSHDA), which administers the
housing TIF program, defines workforce housing as affordable to households making up to

120% of the area median income.

Allen Edwin’s new 10-year commitment would add 250 workforce units per year in addition

to the 850 market-rate and for-sale units per year that the firm is already or planning to
build. In total, Allen Edwin now plans to build 11,000 housing units over the next decade in

Michigan.

Rachel Watson  - May 28, 2025

Brian Farkas of Allen Edwin Homes at the 2025 Mackinac Policy Conference announcing the company's pledge to build 250
more workforce housing units a year in Michigan over the next decade. Credit: Courtesy of the Governor's Office

5/30/25, 10:35 AM Allen Edwin Homes grows Michigan project pipeline using TIF | Crain's Grand Rapids Business

https://www.crainsgrandrapids.com/news/real-estate/michigan-homebuilder-pledges-2500-more-units-over-10-years-using-state-incentives/ 1/4
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Rendering of Allen Edwin’s expansion of the existing Three Meadows neighborhood that will add duplex-style
condos in Hillsdale. Credit: Allen Edwin Homes

Brian Farkas, director of workforce housing for Allen Edwin Homes, told Crain’s Grand
Rapids Business the ramped-up investment would not be possible without state support.

“We’re seeing prices for all of our inputs going up year after year, and that was putting

significant pressure on pro formas in different areas of the state, as far as building the

houses,” he said.

The state’s housing TIF law “allows us to put a lot of pro formas and projects back in play,

and it also allows us to build units for the workforce housing segment,” he added. “We’re

very happy with the (incentives) climate in Michigan right now.”

MSHDA CEO and Executive Director Amy Hovey said housing TIF has helped to close the

state’s unit shortage, spurring commitments like this one to build thousands of new homes.

“We’re grateful to have partners like Allen Edwin Homes who are embracing innovative
solutions to help get more homes built that are affordable for working people in Michigan to

purchase,” Hovey said in a statement.

5/30/25, 10:35 AM Allen Edwin Homes grows Michigan project pipeline using TIF | Crain's Grand Rapids Business

https://www.crainsgrandrapids.com/news/real-estate/michigan-homebuilder-pledges-2500-more-units-over-10-years-using-state-incentives/ 2/4



From left: MSHDA CEO Amy Hovey, Lt. Gov. Garlin Gilchrist and Brian Farkas of Allen Edwin Homes at the 2025
Mackinac Policy Conference. Credit: Courtesy of the Michigan Governor’s Office

Lt. Gov. Garlin Gilchrist, who joined Hovey and Farkas at the Mackinac press conference,
said the tool is one way the state has been able to add nearly 22,000 units between 2023

and 2024.

He said the program “brings together public and private sectors to address this critical need

that affects every neighborhood.” 

“We all have a role to play in contributing to solving this. Let’s keep getting it done

together,” Gilchrist said in a statement.   

Farkas declined to attach a dollar figure to Allen Edwin’s plans to ramp up housing
development, but said it represents an acceleration by almost 30% of the investment into

single-family homes that it would otherwise make. 

Notably, Allen Edwin has recently shifted from exclusively homeownership developments to

including some rental units in various projects, including Breton Ravines in Kentwood, to
qualify for the state housing TIF incentive program.

Allen Edwin also will continue using another local incentive tool, payment in lieu of taxes

(PILOT), to support its ambitious workforce housing goal. The state passed enabling

legislation in December 2022 that lets municipalities adopt PILOT ordinances to foster
workforce housing. Allen Edwin then used the incentive program in communities like White

Cloud in Newaygo County and plans to continue that in cities that have the ordinance,

Farkas said.

The homebuilder includes a map of planned or in-progress projects supported by housing
TIF and PILOT incentives on its website. Allen Edwin is on pace to build more than 1,000

homes in 2025 with a focus on expanding workforce housing, Farkas said.

5/30/25, 10:35 AM Allen Edwin Homes grows Michigan project pipeline using TIF | Crain's Grand Rapids Business

https://www.crainsgrandrapids.com/news/real-estate/michigan-homebuilder-pledges-2500-more-units-over-10-years-using-state-incentives/ 3/4
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Among the workforce projects in the pipeline are LIV East Bay in Grand Traverse County’s

East Bay Township, Oakland Commons in Portage and an expansion of the Three Meadows

neighborhood in the city of Hillsdale. Together, those three will add a total of about 330 new
homes. Each of the projects will reserve 20% of the units as workforce housing.

Farkas said Allen Edwin Homes also plans a workforce housing project in the city of Grand

Rapids in partnership with Habitat for Humanity of Kent County, with more details on that to

come.

More from Crain’s Grand Rapids Business:

Stryker tops list of West Michigan’s largest publicly traded companies

High health insurance costs cut Michigan small business hiring, survey finds

Board OKs plan for urban farm in Grand Rapids’ Creston neighborhood

Rachel Watson

Rachel Watson is a Crain's reporter covering residential real estate in West Michigan, as well as the state's

tourism and insurance industries. Email Rachel at rachel.watson@crain.com.
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Helder Response Letter 6.24.2025 

 

1.  We are looking hard at mul� family.  That is what we would prefer to use the majority of the property 
for.  We would consider pu�ng a duplex or 2 as a transi�on area between the current houses if the city 
required it. 
We think that if its all mul�-family we could get between 50-60 units depending on city requirements 
and layout.  We are favoring 2 story townhouse style with out door parking and poten�al garage/ storage 
area for tenants only. 
 
2.  We plan to start within a year a�er approvals from city and hope to have it completed in less than 5 
years 
 
3.  We prefer and usually work with local contractors — Like Morgan Electric, Mid state plumbing, C and 
N hea�ng, etc. 
 
4. Yes we would desire any assistance that is available to try to maintain an affordable cost on the project 
also that we can provide affordable housing for the greater Has�ngs area.  How ever this will not stop us 
if we were unable to get any assistance it will just slow the process. 
 
5. The only thing that we would hope the city would be willing to do is pave Hayes and orchard to the 
property edge so that there is not gravel between our road and the city streets. 
 
6.  We will definitely be looking into incen�ves to help us make this project as affordable as possible and 
create affordable housing. 
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Board/City/Township 1 
Library Director’s Report - July 7, 2025 Board Meeting 

Library Director’s Report - June, 2025 
July 7, 2025 Board Meeting 

Highlights 
We dedicated the Jane Arnold Storybook Walk on Tuesday June 3. Several dozen people came to 
honor Jane and be amongst the 
first to walk our first book. A BIG 
thank you to everyone who 
helped make this possible. 

We are now finalizing the 
donation/sponsorship process 
for anyone interested in 
supporting future book 
purchases to keep a fresh story 
displayed. We plan to change 
quarterly at a minimum, but up 
to monthly as books and time 
are available.  

3D Printing has gone LIVE to the public. We are now accepting requests for prints both in-person 
and via the website. Remember, cost is only $0.05 per gram of filament used, so get your request 
in now! See info on the process at https://www.hastingspubliclibrary.org/3d-printing.  

I am happy to say that I am now officially a member of Hastings Kiwanis and will be there regularly 
each week helping the cause while representing the Library. We are also re-joining Rotary soon 
after a hiatus for the last 18 months or so. 

Erin and Barbara will speak more about Summer Reading, but we’re off to a great start with good 
attendance at our initial events, including the Touch-a-Truck (230), Bubble Science Show (65), Tie-
Dye (55), Fauxkemon (29), and the Climate Sisu film screening (25). So far 604 readers are 
registered and 289 have logged activity. 

Project Updates 
Strategic Planning: The Community Survey wrapped up June 22 with a total of 258 responses, 
including 20 teen/tween surveys. We are now analyzing the data to find common themes and look 
for wins & opportunities. Focus groups have been scheduled with those who expressed interest. 
They will take place here at the library from July 22 to July 25. 

Battery Backup/Inverter Replacement: The new inverter has been ordered with an anticipated 
ship date of August 21. Installation will be scheduled soon after. 

Library Signing: Gilson is working on our new signing with expected delivery in early July. 

12B



 

 
Board/City/Township  2 
Library Director’s Report - July 7, 2025 Board Meeting 

Training 
Here is what the staff did in June: 

 Artificial Intelligence: A timely session on 6/18 covered how to use AI to help analyze 
open-ended question answers from a survey. I will be using it to help recap and 
understand our community survey responses. 

 FOIA: I attended a good webinar on the intricacies of the Freedom of Information Act. 
The City handles most of the logistics of FOIA for the library, but it is still critical to 
understand the process. 

 CPR: Chloe attended CPR training from CoreWell. 

Staff Reports 
Assistant Director Tess Allerding’s Report 
June was a busy month! With the start of Summer Reading, we have seen a lot of traffic in 
the building, and patrons excited to read and participate in our events! This month I helped 
Erin with Tie-Dye Day and Fauxkemon: Create Your Own Pokemon events, both of which 
had fantastic turnouts! 

As we have done in years past, we 
chose to participate in 
MiLibraryQuest, a virtual escape 
room/scavenger hunt event at 
libraries throughout the state. The 
event runs from June 16 until July 
31 and is targeted at teens. Our 
participation includes posting a 
clue for teens to find on our website 
to help them solve a riddle and 
progress in the quest. The clue is 
housed at the bottom of the Teen 
Room page on the library’s 
website. 

 



 

 
Board/City/Township  3 
Library Director’s Report - July 7, 2025 Board Meeting 

The Library of Things portion of our 
website has also gotten a bit of a facelift, 
as Marty continues to process the new 
items we purchased in the spring. Check it 
out and see if any of our new items might 
interest you! 

We have wanted to create a local authors 
collection for quite some time, and are 
working on making that a reality. At our last 
few senior staff meetings, we have started 
discussing what will constitute a local 
author, how we might catalog local authors’ books, and where the collection will be housed. 
Our working definition of a local author is currently any author that primarily lives within 
Barry County, or any of the counties that touch it (Ionia, Eaton, Calhoun, Kalamazoo, 
Allegan, and Kent). This definition is certainly not set in stone, and there will likely be 
exceptions! I am working on compiling a list of items in our collection that fit this definition, 
so we can get an idea of what we currently have. Based on the number of items we have, 
we will then decide where we want to house this collection, and how we will maintain and 
grow it. Keep an eye out for more information as this project progresses! 

I have been working on slowly weeding the adult fiction collection since last July, and I am 
happy to report that the project is officially complete. Best practice typically says to weed 
fiction books if they have not circulated in the last three years. In an effort to not decimate 
the collection, as it had not been weeded in a long time, I looked at items that had not 
circulated in the last five years. The shelves certainly have more breathing room, but they 
by no means look empty! I hope to do some shifting and eventually have some books front-
facing on book easels to help draw patrons’ eyes in more. All weeded books that are still 
in good condition will be going to the Friends sale coming up in July. 

This month, David started training me on the statistics tracking process, which I will be 
taking over going forward. I also attended the monthly Lakeland Board of Directors meeting 
with David in June. It was great to be able to meet other directors in person, and learn more 
from the Lakeland staff. I will be attending the July meeting myself, as David has prior 
commitments. 

Youth Librarian Erin Quada’s Report 
Youth services is in the midst of its busiest season with Summer Reading in full swing!  If you 
haven’t yet, stop into the teen and children’s spaces to look at the decorations!  People of all ages 
are continuing to register for the summer reading challenge or are stopping into collect their prizes 
for every ten days of reading.  The Library is buzzing with activity every day! 
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Library Director’s Report - July 7, 2025 Board Meeting 

Summer Reading Challenge 

 Over 600 people are registered for the reading challenge, with almost 300 active readers. 
 People have logged over 3200 days of reading so far this summer! 
 Prizes for reading include a silicone bracelet and charms for all ages, custom HPL sticker with 

our summer reading graphic, and various prizes for kids.  So far, people are very excited 
about the prizes this year! 

Summer Reading Programs 

 We held ten youth summer reading programs in June, 
with almost 500 people attending.   

 Touch-a-Truck was a big event with over 200 people 
in attendance.  The vehicles were a huge hit, as were 
the tables hosted by various community partners.  The 
library had water available, gave out popsicles, and 
had information about summer reading available.   

 Our Bubble Science Show & Lab was a huge hit with 
lots of audience participation and excitement from all ages.  Even a 
couple of the teenagers in attendance were impressed with Miss 
Angelina created extra-large whale bubbles!  All of the kids had a 
chance to be put inside a bubble and even David got in on the 
action catching microbubbles and more!   

 Our Community Weaving piece garnered interest from all ages and 
was mostly full within two days!  We had almost 100 strips of cloth 
added to the frame.  Lake and I plan to finish it up with some white 
cloth to fill in a couple gaps and tuck in some ends and then get it 
hung in the upstairs hall across from the Community Room.  A 
special thank you goes to Rick Hemerling for donating the 
supplies, time, and expertise creating the frame. 

 Tie-Dye Day was a big hit again this year with all 40 bandanas 
(and a few items brought in by participants) being claimed in just 
over 30 minutes.  Our layout for this event makes it simple and 
quick for people to participate and everyone walked away with their unique creation! 

 The Faukémon: Create Your Own Pokémon program was a huge hit with so much 
enthusiasm and creativity, it was contagious!  Both kids and adults got into the creation 
process and some fantastic Pokémon were created. 

 Youth Makerspace is a repetitive program this summer with a different theme each session.  
We have had consistent attendance at our first three sessions which included crafty creations, 
upcycling, and wood crafts.  Everything the kids make they get to take home!  

 We have an additional passive program hiding four 3D printed frogs on lily pads each morning 
throughout the library for patrons to find.  Each person that finds one gets to pick and item 
from the treasure box.  



 

 
Board/City/Township  5 
Library Director’s Report - July 7, 2025 Board Meeting 

Regular Programs 

 Most of our regular programs continue through to the summer, including storytimes, LEGO 
Club, Youth Garden Club, and Rockin’ Tots.   

 Itsy Bitsy Book Club, our storytime for younger littles, is held at Tyden Park when weather 
permits.  Attendance has been very large with over 50 people attending two of the June 
sessions.  We continue to see new families every week. 

 The garden is growing!  The lettuce is ready to harvest and soon we will be able to harvest 
zucchini and yellow squash! The tomatoes, peppers, and carrots are growing nicely and we 
still have more to plant. 

Outreach 

Very Barry Family Event was held on June 7 and, as part of the planning committee, it was a big 
day!  Additionally, HPL had a tent and saw hundreds of kids and families, signed them up for 
summer reading, and shared information about the library. The library also provided a basket for 
the raffle at the end of the event. The basket was themed around cooking as family and included 
kid sized aprons, kid safe knives, a cookbook, and several other kitchen items.  It was a beautiful 
day and we were thrilled with the turnout! 

Collection 

As the last month of the fiscal year, I focused on getting my last book orders in and maximizing 
new items for the collection.  We had some generous donations that allowed me to expand the 
large print youth collections and get a few extra items for teens for upcoming programs!   

Marketing and Programming Coordinator Barbara Haywood’s Report 
Event Recap 

Rain Gardens 101 – June 11, 2025 

This workshop was a success despite the 
cloudy skies—perfect weather to talk about 
stormwater management! 11 attendees 
explored the library’s own rain garden, 
reviewed planting plans, and saw firsthand 
how thoughtful design can transform a 
landscape while supporting pollinators and 
preventing erosion. 

A big thank you to everyone who joined us for 
this green-thumb gathering!  
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Homestead Farm Tour – June 12, 2025 

8 attendees enjoyed a guided tour of Christin Othmer’s working homestead in Woodland, MI. 

Participants explored the barn, garden, and greenhouse while learning firsthand how the Othmer 
family incorporates homesteading principles into everyday life. From sustainable growing practices 
to self-sufficiency, this hands-on experience offered a meaningful look into modern homesteading. 
Attendees also enjoyed farm made soft cheese, lamb sausage & pork brats after the tour.  

Soaring Safety – Hot Air Balloon | June 16, 2025 
13 attendees gathered at Hastings Public Library to learn from 
Ralph Payne, retired FAA Aviation Safety Inspector and Hot Air 
Balloon Instructor. 

Through engaging stories and expert insights, Ralph shared the 
magic, mechanics, and safety behind hot air ballooning. Participants 
left with a deeper appreciation for this unique form of flight and the 
detailed preparation that keeps it safe and awe-inspiring. 

 

Climate Sisu – June 18, 2025 
25 attendees joined us for an inspiring 
evening focused on climate resilience in 
Michigan. 

The event began with a presentation by 
Professor Elena Lioubimtseva, followed by 
a screening of Climate Sisu: The Stories of 
Climate Resilience from Northern Michigan 
— the first documentary to highlight how 
Michigan communities are responding to 
climate change. 

Attendees heard powerful stories from 
farmers, educators, winemakers, and more, 
all working to create local solutions to a 
global challenge.  

 



 

 
Board/City/Township  7 
Library Director’s Report - July 7, 2025 Board Meeting 

 
Circulation Supervisor Chloe Lewis’ Report 

As this is my first Summer Reading season at Hastings Public Library, I expected a busy and active 
environment; however I underestimated the true extent of how busy the library would be! Desk staff 
has been less able to assist with side projects and report research, but we’re still getting everything 
done. 

On June 9 our new hire Kylie Petto began her training and as her first 
two weeks went by, she quickly demonstrated that she is a valuable 
addition to the team. She has a strong ability to learn quickly and 
enthusiastically!  

In working to continue improvement on our new hire training, Tess and I 
reviewed different versions of scavenger hunts that some libraries use 
for their new hires. We decided to move forward with creating one of our 
own, and I was able to develop it in time for Kylie to test it! The scavenger 
hunt has a well thought out combination encouraging staff to walk 
through the library to find physical resources as well as using our 
computer resources in order to best assist patrons. This will help new 
hires become familiar with common patron questions and how to 
effectively assist them, providing valuable experience before they are scheduled at the desk and 
expected to respond in real time. 

I found it to be a great success—Kylie was able to discover new resources and learn the locations 
of key items. The plan is to make this a permanent part of our onboarding process for future staff, 
and I look forward to improving it further! 

Upcoming Programs and Events 
 AI Basics – Digital Literacy, Monday July 7, 6pm 
 Youth Makerspace, Tuesdays 7/8, 7/22 10:30am 
 Design Your Own Popsocket, Tuesday 7/8, 1pm 
 Chalk the Walk, Wednesday 7/9, 2pm 
 Youth on the North Country Trail, Wednesday 7/8, 6pm 
 Friends Book Sale, Thursday 7/17 – Saturday 7/19 
 Youth Financial Literacy, Monday 7/21, 2pm 
 Wild Flower Air Dry Ornaments, Monday 7/21, 6pm 
 Graffiti Party, Tuesday 7/22, 1pm 
 Volunteer Party, Friday 7/25, 4:30pm 
 Falconry, Saturday 7/26, 12pm 
 Teen Art Studio, Tuesday 7/29, 1pm 
 Candy Sushi, Wednesday 7/30, 2pm 
 Scavenger Hunt Around Town, Saturday 8/2 – Saturday 8/9 
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City of Hastings 

Downtown Development Authority 

DRAFT Meeting Minutes 

June 19, 2025 

1. Meeting Call to Order and Roll Call—

The meeting was called to order at 8:00 a.m. by Woods 

Roll Call –  

Present: Baker, Button, Hatfield, Peterson, Tossava, Wiswell, Woods 
Absent: Albrecht, Schantz 
City Staff and Appointees: Hoke, King, Ponsetto, Resseguie 
Others Present: Nicole Lyke and Jennifer Heinzman, Barry County Chamber of Commerce and Economic 
Development Alliance; Zach Corey, re: Hometown Hero Banners 

2. Pledge to the Flag

3. Approval/Additions/Deletions to Agenda –

Motion by Baker, second by Button, to approve the agenda as presented.

All ayes motion carried.

4. Approval of Minutes of the April 17, 2025, DDA Meeting –

Baker noted that the Jingle & Mingle golf outing was scheduled for June, not July, as stated in the
minutes

Motion by Baker, second by Hatfield to approve the minutes as amended

All ayes motion carried.

5. Financial Statements & Budget for Review –

King answered questions from DDA members about the budget for the 2024 - 2025 fiscal year.

6. Façade and BEIG Update-

King said there had been no façade grant expenditures since the previous DDA meeting.
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7.  Open Public Comment and Discussion – None 

 8. Old Business-  

A.  BCCEDA Funding Request Discussion- 

Heinzman and Lyke presented information about activities that the BCCCEDA that benefit the City of 
Hastings. No action was taken. 

B. Strategic Plan RFP Response 

Motion by Hatfield, second by Baker, to approve the expenditure of $7,220.00 for Dual Haul Solutions to 
develop a Strategic Plan for the DDA. The MEDC will pay 75 percent, the balance of the $28,960 total. 

Ayes: Baker, Button, Hatfield, Peterson, Tossava, Woods 
Nays: Wiswell 
Absent: Albrecht, Schantz 
 
Vote 5 – 1 in favor, motion carried 

 
C. Videography Discussion— 

It was the consensus of the board to get quotes for videography without issuing an RFP. 

 9. New Business 

A. Façade Grant Request from Troy Dalman at 128 W. Mill St.— 

Motion by Tossava, second by Baker, to approve the $4,989.20 grant request. 

Ayes: Baker, Button, Hatfield, Peterson, Tossava, Wiswell Woods 
Nays: 
Absent: Albrecht, Schantz 
 
All ayes motion carried. 

 
Button left the meeting at 9:20 a.m. 

 
B. Facade Grant Request from Carole Barlow at 111 W. State St.— 

Motion by Hatfield, second by Wiswell, to conditionally approve the $10,000 façade grant, contingent upon 
the receipt and approval of an architectural rendering. 

Ayes: Baker, Hatfield, Peterson, Wiswell, Woods 
Nays: 
Abstain: Tossava 
Absent: Albrecht, Button, Schantz 
 
All ayes motion carried 



 
 

C. BEIG Loan Request from Carole Barlow at 111 W. State St.— 

Motion to conditionally approve the request for a $10,000 BEIG loan request contingent upon approval 
of primary funding from the Barry Community Foundation. 

Ayes: Baker, Hatfield, Peterson, Wiswell, Woods 
Nays: 
Abstain: Tossava 
Absent: Albrecht, Button, Schantz 
 
All ayes motion carried. 

 
D. Outfront Medias Contract Renewal Discussion— 

Motion by Woods, second by Hatfield, to approve the expenditure of $24,050 for a one-year 
contract with Outfront Media for static and digital billboards and mobile advertising starting 
July 1, 2025. 

 Ayes: Baker, Hatfield, Peterson, Tossava, Woods 
Nays: Tossava 
Absent: Albrecht, Button, Schantz 
 
5 – 1 in favor motion carried. 

E. BEIG Loan Policy and Standards Discussion- 

It was the consensus of the board to discuss updating the BEIG loan policy and standards until the next    
meeting. 

F. PA 57 of 2018 Informational Meeting— 

The board conducted its firs PA 57 of 2018 Informational Meeting of 2025 

G.  Hometown Hero Banner Discussion 

Zach Corey, made a presentation and answered board questions about the Hometown Hero Banner program 
that he would like to see implemented in Hastings. 

10.  DDA Member Comment –  

Hatfield thanked the DDA for its support of the Adopt-A-Corner program, the board discussed the condition 
of flower beds, tree replacement, and the need for the traffic light at N. Michigan and Mill streets to not 
switch to blinking on the weekends 

11.  Open Public Comment and Discussion – None 



12.  Adjournment 

Motion by Wiswell, second by Baker, to adjourn 

All ayes motion carried. 

Meeting adjourned at 9:51 a.m. 

 

 

_______________________                                         ____________________________ 

 Patty Woods, Chair                                                          Deb Button, Secretary 

 

 

Prepared by: Sandra Ponsetto, City of Hastings 



Hastings Public Library Board of Trustees 
DRAFT Minutes 

Date: July 7, 2025 - 4:30PM 
Location: Hastings Public Library, 227 E. State St., Hastings, Ml 49058 

Community Room 

1. CALL TO ORDER
The Meeting was called to order by Kelli Newberry at 4:30 p.m.
• Board members present:  Kelli Newberry, Amanda Mattson, Carol Dwyer,

Ann Devroy, Ellyn Main, Cloe Oliver, Rebecca Lectka, and observing
member Brooklyn Strickland.

• Board members not present were Sam Cale and Jane Cybulski.
• Also present were David Edelman and Tess Allerding.
• Carol Dwyer was appointed Acting Secretary.

2. AGENDA: Approved.

3. MINUTES: Cloe Oliver motioned to approve the June 2, 2025 Minutes,
seconded by Ellyn Main. Motion approved.

4. FINANCIALS

a. May 2025 R&E and Notes

b. May 2025 Invoice Recap
a. Cloe Oliver motioned to approve the financials, seconded by Ellyn

Main. Motion approved.

5. LIBRARY DIRECTOR REPORTS

a. June 2025
b. May 2025 Infographic

6. COMMITTEES
a. Budget and Finance –  n/a
b. Building and Grounds -  n/a
c. Personnel –  n/a
d. Policy- n/a
e. Marketing- n/a

7. UNFINISHED BUSINESS

a. n/a

8. NEW BUSINESS:

a. Strategic Planning update
a. Surveys & Focus Groups – survey data to be aggregated and focus
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groups to be conducted this month 
b. Signing project update – signs to be printed soon 
c.  Automatic Bathroom Doors Discussion – support expressed for the 

project. Additional quote and possible grant sources will be sought. 
d. IMLS/MeL Update – waiting still for state and federal budgets to be 

resolved 
e. Window Update – waiting for our lawyer to direct letter to the contractor 

 
9.  NEXT MEETING DATE 

• Next board meeting on Monday, August 4, 2025, at 4:30 p.m. 
 
10. ADJOURNMENT: Meeting was adjourned at 5: 15 p.m.  
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