Regular Council Meeting
June 26, 2023
Executive Summary

ltem #

Summary

9A

Description: Items for unanimous consent

Recommended Action: Motion to approve the consent agenda as
presented.

10A

Description: Second reading and adoption of Ordinance 615 — Semi-
Tractor / Trailer Parking

Recommended Action: Motion to adopt Ordinance 615 pertaining to
semi-tractor / trailer parking

10B

Description: Second reading and adoption of Ordinance 616 —Zoning
Board of Appeals Variance Requests

Recommended Action: Motion to adopt Ordinance 616 pertaining to
Zoning Board of Appeals variance requests

10C

Description: Second reading and adoption of Ordinance 617 —
Rezoning of Property Located at 1117 South Michigan Avenue

Recommended Action: Motion to adopt Ordinance 617 pertaining to
the rezoning of property located at 1117 South Michigan Avenue

10D

Description: Second reading and adoption of Ordinance 618 —
Conditional Rezoning of Property Located at 1107 North Ferris Street




Recommended Action: Motion to adopt Ordinance 618 pertaining to
the conditional rezoning of property located at 1107 North Ferris
Street

10E Description: Resolution 2023-21 Rate and Fee Schedule
Recommended Action: Motion to adopt Resolution 2023-21 to
adjust rates and fees effective July 1, 2023

10F Description: Resolution 2023-22 Budget Amendments
Recommended Action: Motion to adopt Resolution 2023-22 to
amend the city’s budget for fiscal year 2022/2023

10G Description: Supplemental Accounting and Financial Services
Recommended Action: Motion to approve additional accounting
and financial services from Siegfried Crandall PC in an amount not to
exceed $10,000

10H Description: Asphalt Patching

Recommended Action: Motion to approve asphalt patching on E.
Mill St. and E. Thorn St. by Murray’s Asphalt Maintenance in the
amount of $6,700




City of Hastings

COUNTY OF BARRY, STATE OF MICHIGAN

City Council Agenda
June 26, 2023

1. Regular meeting called to order at 7:00 PM
2. Roll call
3. Pledge to the flag
* 4. Approval of the agenda
* 5. Approval of the minutes of the June 12, 2023 meeting
\ 6. Public Hearings: (None)
7. Public Comment:
8. Formal Recognitions and Presentations: (None)
\ 9. Items for Action by Unanimous Consent:
* A. Receive and place on file twelve invoices totaling $188,459.01 as detailed in
attachments.
\ 10.  Items of Business
* A. Second reading and consider adoption of Ordinance 615 - Semi-Tractor /

Trailer Parking.

* B. Second reading and consider adoption of Ordinance 616 - Zoning Board of
Appeals Variance.

* C. Second reading and consider adoption of Ordinance 617 - Rezoning of Property
Located at 1117 South Michigan Ave.

* D. Second reading and consider adoption of Ordinance 618 - Conditional Rezoning
of Property Located at 1107 North Ferris St.

* E. Consider adoption of Resolution 2023-21 to adopt a fee schedule effective
July 1, 2023.

* F. Consider adoption of Resolution 2023-22 to amend the budget for Fiscal Year
2022-2023.

Council Agenda June 26, 2023



11.

12.

*

*

14.

15.

16.

*

G. Consider approval of accounting and financial services from Siegfried and
Crandall in an amount not to exceed $10,000.

H. Consider approval of asphalt patching on E. Mill St. and E. Thorn St. by Murray’s
Asphalt Maintenance in the amount of $6,700.

Staff Presentations and Policy Discussions (None)

City Manager Report:

A. Police Chief Boulter Monthly Report

B. City Clerk/Treasurer Bever Monthly Financial Reports

C. Community Development Director King Monthly Report

Reports and Communications:

A. Approved Minutes Riverside Cemetery Preservation Advisory Board May 10,
2023.

B. Draft Minutes DDA June 6, 2023.

C. YMCA Updates for June 15, 2023.

D Event Calendars June / July 2023.

Public Comment:

Mayor and Council comment:

Adjourn

Items with enclosures.

% Motion under agenda heading requires roll call vote.

Guidelines for Public Comment

Public Comment is welcomed and appreciated. Please follow these simple guidelines to ensure all have
an opportunity to be heard.

All comments and questions will be made through the chair. All comments will be made in a courteous
and civil manner; profanity and personal attacks will not be tolerated. Please limit the length of your
comments to 3 minutes. If you are a member of a group, please appoint a spokesperson to speak on
behalf of the group (those speaking on behalf of a group may be provided additional time). Please
state your name before offering comment.

Council Agenda

June 26, 2023
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City of Hastings

COUNTY OF BARRY, STATE OF MICHIGAN

City Council Minutes
June 12, 2023

1. Regular meeting called to order at 7:00 PM by Mayor Tossava in Council Chambers at City Hall.
2. Present at roll call were Barlow, Bowers, Cary, Furrow, Jarvis, McLean, Nesbitt, Resseguie and
Tossava.

City Staff and Appointees Present: Moyer-Cale, Bever, Boulter, Krouse, Tate, King and
Hemerling.

3. Pledge to the flag
4. Approval of the agenda

Motion by Cary, support by Jarvis, to approve the agenda as distributed.
All ayes. Motion carried.

5. Approval of the minutes of the May 22, 2023 meeting.
Motion by Jarvis, with support by Barlow, to approve the minutes of May 22, 2023 as
presented.

6. Public Hearings:
A. Public Hearing to accept comments and make determination of the establishment of a

final assessment roll for parking in the City of Hastings Principal Shopping District.

Public Hearing Open at 7:04 PM.
Comments: None.
Public Hearing Closed at 7:04 PM.

7. Formal Recognitions and Presentations: (None)
8. Items for Action by Unanimous Consent:
A. Receive and place on file nine invoices totaling $163,816.87 as detailed in attachments.

Motion by McLean, with support by Nesbitt, to receive invoices totaling $163,816.87
and place on file.
All ayes. Motion carried.

Council Minutes June 12, 2023
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9. Items of Business:

A. Consider adoption of Resolution 2023-17 to approve the final assessment roll for a
fiscal year 2023-2024 Special Assessment District (SAD) for parking improvements in the
downtown Principal Shopping District.

Motion by Furrow, with support by McLean, to approve the final assessment roll for year
2023-2024 and adopt Resolution 2023-17, Special Assessment District (SAD) for
parking improvements in the downtown Principal Shopping District.

Ayes: Bowers, Cary, Furrow, Jarvis, McLean, Nesbitt, Resseguie and Tossava.
Nays: None.

Absent: None.

Abstain: Barlow.

Motion carried.

B. Consider request to hold the 2023 Relay for Life in Tyden Park reserving the entire park
Saturday, September 16, 2023 from 8:00 am to midnight under the direction of staff
and adopt Resolution 2023-18 staying the necessary ordinances.

Motion by Nesbitt, with support by Resseguie, to approve requests of the Relay for Life,
under the direction of staff, and adopt Resolution 2023-18 staying the necessary
ordinances.

Speakers from Relay for Life presented their requests.

Ayes: Barlow, Bowers, Cary, Furrow, Jarvis, McLean, Nesbitt, Resseguie and
Tossava.

Nays: None.

Absent: None.

Motion carried.

C. Consider request from the Downtown Business Team to hold Sidewalk Sales on Friday,
July 7, 2023 and Saturday, July 8, 2023 under the direction of staff, and adopt
Resolution 2023-19 staying the necessary ordinances.

Motion by Bowers, with support by Cary, to approve the request from the Downtown
Business Team to hold sidewalk sales, under the direction of staff, and adopt
Resolution 2023-19 staying the necessary ordinances.

Ayes: Barlow, Bowers, Cary, Furrow, Jarvis, McLean, Nesbitt, Resseguie and
Tossava.

Nays: None.

Absent: None.

Motion carried.

Council Minutes June 12, 2023
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Consider adoption of Resolution 2023-20 to adopt the Barry County Hazard Mitigation
Plan.

Motion by Nesbitt, with support by McLean, to adopt Resolution 2023-20 the Barry
County Hazard Mitigation Plan.

Ayes: Barlow, Bowers, Cary, Furrow, Jarvis, McLean, Nesbitt, Resseguie and
Tossava.

Nays: None.

Absent: None.

Motion carried.

First reading of Ordinance No. 615 — Semi-Tractor / Trailer Parking.

Ordinance No. 615 was read. No action needed.

Dave Hatfield addressed a question from Councilmember Furrow.

First reading of Ordinance No. 616 — Zoning Board of Appeals Variance Requests.
Ordinance No. 616 was read. No action needed.

Dave Hatfield addressed a question from Councilmember Furrow.

First reading of Ordinance No. 617 — Rezoning of Property Located at 1117 South
Michigan Avenue.

Ordinance No. 617 was read. No action needed.
Dave Hatfield addressed a question from Mayor Tossava.

First reading of Ordinance No. 618 — Conditional Rezoning of Property Located at
1107 North Ferris Street.

Ordinance No. 618 was read. No action needed.
David Hatfield addressed questions from Mayor Tossava, Bowers, Cary and Jarvis.

Consider authorizing staff to remit payment to Mercy Ambulance for equipment
replacement in an amount not to exceed $55,000.

Rodney Palmer, Mercy Ambulance, addressed the Council and questions from Jarvis,
Bowers and Cary.

Motion by Cary, with support by Jarvis, to approve payment to Mercy Ambulance for

June 12, 2023
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equipment replacement in the amount not to exceed $55,000.

Ayes: Barlow, Cary, Furrow, Jarvis, McLean, Nesbitt, Resseguie and
Tossava.

Nays: Bowers.

Absent: None.

Motion carried.

Consider request from the Bumblebee Plains Neighborhood Group to conduct tiny porch
concerts, a bike parade, and pocket park artwork creation on Sunday, June 25, 2023
from 2:00 pm to 6:00 pm under direction of staff.

Nichole Lyke, 4" Ward Resident, addressed the Council.

Motion by Resseguie, with support by Barlow, to approve request as presented.

Ayes: Barlow, Bowers, Cary, Furrow, Jarvis, McLean, Nesbitt, Resseguie and
Tossava.

Nays: None.

Absent: None.

Motion carried.
Consider adoption of changes to the City’s Personnel Policy.
City Manager, Sarah Moyer-Cale, addressed the Council.

Motion by Furrow, with support by Jarvis, to approve the changes to the City’s Personnel
Changes.

Ayes: Barlow, Bowers, Cary, Furrow, Jarvis, McLean, Nesbitt, Resseguie and
Tossava.

Nays: None.

Absent: None.

Motion carried.

Consider motion to award bid to Summit Point Roofing for roof replacement at the
Water Treatment Plant in the amount of $64,631.

Travis Tate, Director of Public Services, addressed the Council and questions from Mayor
Tossava and Councilmember Jarvis.

Motion by Barlow, with support by Nesbitt, to award the bid to Summit Point Roofing for
roof replacement at the Water Treatment Plan in the amount of $64,631.

Ayes: Barlow, Bowers, Cary, Furrow, Jarvis, McLean, Nesbitt, Resseguie and
Tossava.
Nays: None.

June 12, 2023
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Absent: None.
Motion carried.

M. Consider approval to purchase chemicals required for operations at the Water Treatment
Plant and Wastewater Treatment Plant as recommended by Director of Public Services
Tate. Recommended bids are as follows:

Watersolve: Polymer (WWTP): $3.30 per pound / est. 11,000 pounds / $36,300
USALCO: Liquid Alum (WWTP): $293.76 per wet ton / est. 180 tons / $52,876.80
Alexander: Chlorine (WTP): $225 per 150Ib. cylinder / est. 48 cylinders / $10,800
Alexander: Flouride (WTP): $85.99 per 150Ib. drum / est. 70 drums / $6,019.30
Elhorn: Poly/Ortho Phosphate (WTP): $458 per 30-gallon drum / est. 40 drums
$18,320

Question from Councilmember Bowers.

Motion by Furrow, with support by Resseguie, to approve the purchases for the Water
Treatment Plant and Wastewater Treatment Plan as follows:

Watersolve: Polymer (WWTP): $3.30 per pound / est. 11,000 pounds / $36,300
USALCO: Liquid Alum (WWTP): $293.76 per wet ton / est. 180 tons / $52,876.80
Alexander: Chlorine (WTP): $225 per 150Ib. cylinder / est. 48 cylinders / $10,800
Alexander: Flouride (WTP): $85.99 per 150Ib. drum / est. 70 drums / $6,019.30
Elhorn: Poly/Ortho Phosphate (WTP): $458 per 30-gallon drum / est. 40 drums

$18,320

Ayes: Barlow, Bowers, Cary, Furrow, Jarvis, McLean, Nesbitt, Resseguie and
Tossava.

Nays: None.

Absent: None.

Motion carried.
10. Staff Presentations and Policy Discussions (None)
11. City Manager Report:
Public Services Director Tate presented his Monthly Report
Interim Fire Chief Krouse Monthly Report was presented.

Library Director Hemerling presented her Monthly Report.
Assessor Rashid Monthly Report was presented.

Cow>

12. Reports and Communications:

Barry County Central Dispatch May 2023 Statistics.

LDFA Notes May 25, 2023.

YMCA Meeting Update April 19, 2023.

Draft Meeting Minutes Airport Commission May 24, 2023.

Cow>

Council Minutes June 12, 2023
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E. Event Calendar June 2023.
F. Draft Minutes Library Board June 5, 2023.

Motion by McLean, with support by Barlow, to receive and place on file Items #12.A.
through #12.F. inclusive.
All ayes. Motion carried.

13. Public Comment:

Margaret Hollenbeck spoke to Council.
David Hatfield (Representative on Barry County Commission) spoke to Council.

14. Mayor and Council comment:
Comments from Jarvis, Furrow, Cary, Bowers and Tossava commented.
15. Adjourn

Motion by McLean, with support by Nesbitt, to adjourn at 8:02 PM.
All ayes. Motion carried.

Read and Approved:

David J. Tossava, Mayor Christopher R. Bever, City Clerk

Council Minutes June 12, 2023
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Application for Planning Commission

City of Hastings - ‘
Hastings, MI 49058 HaS 1I119S

|
& |
269-045-2468 On the Thomapp ;

Date: 2pril 26, 2023

Applicant Name: Green Development Ventures, LLC (Mike West)

{Last) (First) D
Address: <2186 East Centre Avenue Portage, Michigan 49002
{Strest) {City, State, Zip)
Telephone: (269) 365-8548 .
(Business) {Cellular)

. mwest@allenedwin.com
Email: =

: Contingent Purchaser (Letter of Authorization attached)
Applicants Interest in Property: e

_ Paul and Kelli Teunessen
Owners Name (If Different From Above): . N B o

Request:
ﬁ Rezoning (condizisnal) [ Special Use Permit () Plat or Condo
- Site Plan Review O PUD ] PUD Phase Approval
O  other
Address of Property: 1107 N. Ferris Avenue (Parcel #08-55-055-079%-02) B

* South Approximate 8.6 acres

Legal Description:
See attached legal description and Site Layout Plan

R-2, One Family (conditional)

Current Zoning: =~1, One Family Proposed Zoning:
$350.00

Applicable Fees:

Applicants Signature: WZ"“/‘Z Land Planning Project Manager

(Ttle)

Staff Signature: T—
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Regular Council
Agenda Item Memorandum

To: Hastings City Council
From: Christopher Bever, City Clerk/Treasurer/Director of Finance
Subject: Additional Accounting and Financial Services

Meeting Date: June 26, 2023

Recommended Action:

Approval of additional accounting and financial services from Siegfried Crandall PCin an
amount not to exceed $10,000.

Background Information:

With several large projects on the horizon for the city, it is important that the city’s accounting
and financial operations are running efficiently and effectively. To that end, staff is
recommending engaging with Siegfried Crandall PC to provide professional services related to
the following items:

e Assistance with the preparation of the city capital asset list — current staff has not been
fully involved with the maintenance of the city’s capital asset inventory. We will be
working with Siegfried Crandall PC to ensure our current inventory is updated,
accounted for properly, and develop a process to update the asset inventory list through
the fiscal year.

e Enterprise and Internal Services Funds — provide technical expertise in our Water and
Sewer and Equipment Replacement Funds to ensure all accounting procedures and
policies are implemented and followed.

e Cash Management — solicit input regarding best practices in managing the city’s cash
assets, including understanding cash flow requirements, taking advantage of current
interest rates, and identification of short-term investment strategies.

e Best Practices — recommend any industry best practices that would assist the city’s
accounting and financial functions operate more effectively.

These targeted services will assist staff in more efficient day-to-day operations and lay a solid
foundation for the city’s financial health in the coming years. Completion of the tasks will also
assist in the preparation required for the city’s annual audit.



Regular Council
Agenda Item Memorandum

Fiscal Impact:

Costs of these services will not exceed $10,000. While this item was not included in the FY
2023/24 budget, it is anticipated that the General Fund budget will be able to absorb these
costs. If a budget amendment is necessary, then staff will prepare an amendment for
consideration by City Council at the appropriate time.

Attachments:

e Engagement Letter from Siegfried Crandall PC



June 9, 2023

Members of the City Council
City of Hastings

201 E State St

Hastings, MI 49058

We are pleased to confirm our understanding of the services we are to provide to the City of Hastings (the City). This
engagement letter sets forth the engagement’s objective and scope of services, identifies management’s
responsibilities during the engagement, explains the limitations of the engagement, and presents the fees for our
services.

Engagement Objective
The objective of our engagement is to provide the City of Hastings with ongoing accounting services.
Scope of Services

We will provide the following services, from information you have provided to us, for the fiscal year ending June 30
2022-2023:

e Assistance with the preparation of the City Capital asset list

e Understanding Enterprise fund financial statements and how the correspond to related trial balances
and underlying general ledger detail

e Understand cash transferring activity at month end, and other best practices

We can also provide accounting assistance, as needed throughout the year, which includes the following: special
projects, review of budgets, cash receipts, cash disbursements, payroll, and provide assistance to the City’s clerk,
treasurer, and or finance director.

Limitations

None of the services described above can be relied upon to disclose errors, fraud, or illegal acts. However, we will
inform you of any material errors and of any evidence or information that comes to our attention during the
performance of these services. In addition, we will inform you of any evidence or information that comes to our
attention during the performance of these services regarding illegal acts that may have occurred. We have no
responsibility to identify and communicate significant deficiencies or material weaknesses in your internal control
as part of this engagement.

Management’s Responsibilities

Management is responsible for establishing and maintaining internal controls, including monitoring ongoing
activities. Management is also responsible for making all management decisions and for performing all management
functions. You are required to designate a competent individual with the following specific responsibilities regarding
the services we will perform in connection with this engagement:

1. Oversee the services we will perform
2. Evaluate the adequacy and results of the services
3. Accept responsibility for the results of the services



Members of the City Council
City of Hastings

Page 2

June 9, 2023

Engagement Administration, Fees, and Other
Our fees for these services will be based on the actual time spent at our standard hourly rates, which vary according
to the degree of responsibility involved and the experience level of the personnel assigned to this engagement. Our
invoices for these fees will be rendered each month as work progresses and are payable on presentation.
The hourly rates for our governmental team are as follows:
Shareholder $220
Manager $175
Anticipated time per project:
e Assistance with the preparation of the City Capital asset list (8-12 hours)
e Understanding Enterprise fund financial statements and how the correspond to related trial balances

and underlying general ledger detail (4-8 hours)
e Understand cash transferring activity at month end, and other best practices (8-12 hours)

We will be available throughout the contract period to provide the City with advice and guidance on financial
accounting and reporting issues. Josh Gabrielse will be responsible for responding to the City’s phone calls and e-mail
communications in a timely manner.

We appreciate the opportunity to be of service to the City of Hastings and believe this letter accurately summarizes
the significant terms of our engagement. If you have any questions, please let us know. If you agree with the terms
of our engagement as described in this letter, please sign the enclosed copy, and return it to us.

The terms communicated in this letter will remain in effect until mutually modified or canceled by either party.

Sincerely,

SIEGFRIED CRANDALL P.C.

Joshua H. Gabrielse, Shareholder
RESPONSE:

This letter correctly sets forth the understanding of the City of Hastings.

By:

Title:

Date:
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Regular Council
Agenda Item Memorandum

To: City Council
From: Travis J. Tate, P.E., Director of Public Services
Subject: Contracted Asphalt Patching by Murray’s Asphalt Maintenance.

Meeting Date: June 26, 2023

Recommended Action:

Approve PO#70182 for the amount of $6,700.00 for asphalt patching on E. Mill Street
and E. Thorn Street.

Background Information:

These patches are in relation to the lead line replacement program. There were 17 done
for this fiscal year (22-23), 12 of which require an asphalt patch.

Financial Implications:

The total budgeted amount for this item is 525,000 and there is approximately $11,000 left.

Attachments:

e PO#70182

e Murray’s Asphalt Quote
e Superior Asphalt Quote
e A1 Asphalt Quote






Serving The Area

For Over 30 Years

Murray's Asphalt
1727 Moore Road
Woodland, MI 48897
(269)948-9369
www.murraysasphalt.com

Citg of Hastings 06-12-2023 All seal coat prices are valid for 30 days.
269-838-839
rneil@hastingsmi.gov All paving prices are valid for 15 days.

CBS;I, checks, money orders, Visa & Master-
car

ALL CREDIT CARD TRANSACTIONS HAVE
3.5% INTEREST FOR HOMEOWNERS AND
3.5% FOR CORPORATIONS.

We hereby submit specifications and estimates for:

ing- 4" DISMIEHEEE:
545/529/6

604/718/720 E. Mi

¢ Tack edges of patch
+ Install 2” Commercial Base
» Install 2* Commercial Top

* 4" total average thickness
1,707 Sq. Feet

We propose to furnish material & labor-complete in accordance with the above specifications for the sum of:. $6,700.00

$ Six Thousand Seven Hundred Dollars
With payments made as follows: _50% due at signing, balance paid ON completion

Any alteration or deviation from above specifications involving extra costs
will be executed only upon written order, and will become an extra
charge over and above the estimate, All agreements contingent upan Respectfully

strikes, accidents, or delays beyond our contral, . iy
. Submitted: Hittee WM

Acceptance of Proposal

The above prices, specifications and conditions are satisfactory and Signature:
are hereby accepted. You are authorized to do the work as specified.
Payments will be made as outlined above,

Signature:

Date Of Acceptance:
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City of Hastings

Investments & Deposits Status Report as of May 31, 2023

12.B.

5/31 Interest

Institution Account Description Balance Rate

Flagstar Common Cash (Primary Checking) $ 547,599.17 1.00%
Payroll $ 37,134.92 1.00%
Savings $ 1,907,387.60 4.01%
Tax Collection $ 33,795.00 1.00%
Total $ 2,525,916.69

Highpoint Common Cash $ 17,252.97 N/A
Drug Enforcement $ - N/A
Library PayPal $ 500.00 N/A
Tax Collection $ 18,211.94 N/A
Total $ 35,964.91

Michigan CLASS General Fund (Pooled) $ 5,804,760.86 5.1571%
Water & Sewer $ 546,142.44 5.1571%
Equipment Fund $ 277,391.56  5.1571%
LDFA $ 138,696.36 5.1571%
Total $ 6,766,991.22

American Dep Mgmt Co Money Market Account $ 1,600,852.33 5.00%
3-Month Certificates of Deposit $ 720,000.00 4.85%-5.1%
6-Month Certificates of Deposit $ 1,280,000.00 4.5%-4.55%
Total $ 3,600,852.33
Total, All Investments & Deposits $ 12,929,725.15 |

Institution

Flagstar

Highpoint

Michigan CLASS
American Dep Mgmt Co
Total

Type of Investment or Deposit
Interest

Non-Interest

Total

6/22/2023

5/31
Balance
2,525,916.69

35,964.91
6,766,991.22
3,600,852.33

AH B O P

12,929,725.15

5/31
Balance
12,893,760.24
35,964.91

K| P

12,929,725.15

% of

Total
19.5%
0.3%
52.3%
27.8%

% of
Total
99.7%
0.3%

Page 1 of 1



CITY OF HASTINGS

SUMMARY REVENUES AND EXPENDITURES COMPARED TO BUDGET

FOR THE 10 MONTHS ENDING APRIL 30, 2023

THIS YEAR REVISED FISCAL YTD LAST YEAR REVISED FISCAL YTD
FISCAL YTD BUDGET % OF FISCAL YTD BUDGET % OF
30-APR-23 2022-2023 BUDGET 30-APR-22 2021-2022 BUDGET
FUND 101 - GENERAL FUND

REVENUE
TAXES 3,240,661.70 3,362,500 96.00% 3,060,291.88 3,135,300 98.00%
SPECIAL ASSESSMENTS 27,925.10 56,750 49.00% 40,481.31 43,800 92.00%
LICENSES & PERMITS 23,514.67 26,525 89.00% 29,870.42 26,800 111.00%
FEDERAL REVENUES 21,000.00 365,000 6.00% 401,953.63 364,000 110.00%
STATE SHARED REVENUES 787,397.20 1,273,000 62.00% 696,513.63 883,120 79.00%
INTERGOVERNMENTAL REVENUES .00 590,320 0.00% 545,010.31 561,225 97.00%
CHARGES FOR SERVICES 15,994.21 599,950 3.00% 569,172.91 559,780 102.00%
FINES & FORFEITURES 8,959.65 6,500 138.00% 18,642.17 8,900 209.00%
INTEREST AND RENTALS 131,747.13 113,000 117.00% 100,924.31 113,000 89.00%
OTHER REVENUE 292,558.82 16,500 1773.00% 232,018.21 10,000 2320.00%
INCOMING TRANSFERS .00 0 0.00% .00 0 0.00%
TOTAL REVENUE & INCOMING TRANSFERS 4,549,758.48 6,410,045 71.00% 5,694,878.78 5,705,925 100.00%

EXPENDITURES
CITY COUNCIL 51,643.85 68,604 75.00% 59,353.89 65,579 91.00%
MAYOR 11,055.70 13,347 83.00% 10,865.51 11,605 94.00%
CITY MANAGER 146,188.90 181,323 81.00% 156,966.62 274,217 57.00%
FINANCE DEPARTMENT 238,164.84 328,063 73.00% 263,592.42 325,974 81.00%
CLERK 95,195.78 146,355 65.00% 122,353.73 134,771 91.00%
INFORMATION TECHNOLOGY 187,677.53 223,000 84.00% 198,883.96 212,000 94.00%
BOARD OF REVIEW 2,124.76 2,392 89.00% 2,196.43 2,542 86.00%
TREASURER 60,597.78 75,496 80.00% 56,648.87 76,818 74.00%
ASSESSOR 115,888.08 122,169 95.00% 86,170.12 125,994 68.00%
ELECTIONS 35,229.47 38,970 90.00% 6,990.27 14,201 49.00%
CITY HALL & GROUNDS 78,563.09 175,945 45.00% 153,803.43 103,620 148.00%
LEGAL AND AUDIT 57,297.30 78,000 73.00% 48,827.73 85,000 57.00%
OTHER GENERAL GOVERNMENT 445,490.26 764,675 58.00% 306,234.78 726,810 42.00%
POLICE 1,308,013.79 2,026,807 65.00% 1,465,167.26 2,064,605 71.00%
CODE COMPLIANCE 40,398.04 47,690 85.00% 36,208.76 52,837 69.00%
FIRE DEPARTMENT 393,540.31 526,004 75.00% 394,627.13 535,963 74.00%
INSPECTIONS 37,868.00 40,000 95.00% 47,219.00 25,000 189.00%
DEPT OF PUBLIC SERVICE ADMIN 131,581.42 173,662 76.00% 123,190.48 141,511 87.00%
PARKING LOTS - NON SAD 46,641.32 59,500 78.00% 6,598.89 23,650 28.00%
PARKING LOTS - SAD 63,331.26 80,850 78.00% 15,553.80 31,650 49.00%
STREET LIGHTING 72,736.16 94,500 77.00% 73,270.59 100,000 73.00%
COMMUNITY SERVICES 103,638.00 114,022 91.00% 78,889.80 104,609 75.00%
BROWNFIELD GRANT .00 0 0.00% .00 0 0.00%
PLANNING AND ZONING 8,596.71 21,570 40.00% 6,891.80 24,870 28.00%
JOINT PLANNING & ZONING 1,769.70 600 295.00% 138.75 600 23.00%
COMMUNITY & ECONOMIC DEVLOPMNT 120,701.89 137,886 88.00% 97,535.64 123,410 79.00%

FOR ADMINISTRATION USE ONLY 83 % OF THE FISCAL YEAR HAS ELAPSED 06/22/2023  08:08AM



CITY OF HASTINGS

SUMMARY REVENUES AND EXPENDITURES COMPARED TO BUDGET
FOR THE 10 MONTHS ENDING APRIL 30, 2023

THIS YEAR REVISED FISCAL YTD LAST YEAR REVISED FISCAL YTD

FISCAL YTD BUDGET % OF FISCAL YTD BUDGET % OF

YTD ACTUAL BUDGET BUDGET 30-APR-22 BUDGET BUDGET
COMMUNITY DEVELOPMENT GRANTS 70,593.09 75,000 94.00% .00 0 0.00%
CABLE ACCESS 9,143.03 23,757 38.00% 9,633.47 13,242 73.00%
PARKS AND RECREATION 156,890.95 714,164 22.00% 172,138.36 322,694 53.00%
ARTS AND CULTURAL ACTIVITIES 41,980.41 57,775 73.00% 26,312.58 29,750 88.00%
OTHER FINANCING USES .00 160,105 0.00% 501,920.00 502,670 100.00%
TOTAL EXPENDITURES & OUTGOING TRANSFERS 4,132,541.42 6,572,231 63.00% 4,528,184.07 6,256,192 72.00%
NET REVENUE OVER EXPENDITURES 417,217.06  ( 162,186) 1,166,694.71  ( 550,267)

FOR ADMINISTRATION USE ONLY 83 % OF THE FISCAL YEAR HAS ELAPSED 06/22/2023  08:09AM



CITY OF HASTINGS

SUMMARY REVENUES AND EXPENDITURES COMPARED TO BUDGET

FOR THE 10 MONTHS ENDING APRIL 30, 2023

THIS YEAR REVISED FISCAL YTD LAST YEAR REVISED FISCAL YTD

FISCAL YTD BUDGET % OF FISCAL YTD BUDGET % OF

30-APR-23 2022-2023 BUDGET 30-APR-22 2021-2022 BUDGET
REVENUES 950,378.89 942,650 101.00% 496,172.71 1,091,000 45.00%
INCOMING TRANSFERS .00 0 0.00% 150,000.00 150,000 100.00%
TOTAL REVENUE & INCOMING TRANSFERS 950,378.89 942,650 101.00% 646,172.71 1,241,000 52.00%
EXPENDITURES 616,567.17 944,877 65.00% 246,809.66 1,293,727 19.00%
OUTGOING TRANSFERS .00 150,000 0.00% 162,000.00 162,000 100.00%
TOTAL EXPENDITURES & OUTGOING TRANSFERS 616,567.17 1,094,877 56.00% 408,809.66 1,455,727 28.00%
NET REVENUE OVER EXPENDITURES 333,811.72 ( 152,227) 237,363.05 214,727)

FUND 203 - LOCAL STREETS

REVENUES 254,922.77 320,075 80.00% 201,906.97 310,400 65.00%
INCOMING TRANSFERS .00 150,000 0.00% 362,000.00 362,000 100.00%
TOTAL REVENUE & INCOMING TRANSFERS 254,922.77 470,075 54.00% 563,906.97 672,400 84.00%
EXPENDITURES 417,593.41 730,651 57.00% 446,261.39 837,726 53.00%
OUTGOING TRANSFERS
TOTAL EXPENDITURES & OUTGOING TRANSFERS 417,593.41 730,651 57.00% 446,261.39 837,726 53.00%
NET REVENUE OVER EXPENDITURES ( 162,670.64) ( 260,576) 117,645.58 165,326)
FOR ADMINISTRATION USE ONLY 83 % OF THE FISCAL YEAR HAS ELAPSED 06/22/2023 08:11AM



CITY OF HASTINGS

SUMMARY REVENUES AND EXPENDITURES COMPARED TO BUDGET
FOR THE 10 MONTHS ENDING APRIL 30, 2023

THIS YEAR REVISED FISCAL YTD LAST YEAR REVISED FISCAL YTD
FISCAL YTD BUDGET % OF FISCAL YTD BUDGET % OF
30-APR-23 2022-2023 BUDGET 30-APR-22 2021-2022 BUDGET

FUND 209 - CEMETERY FUND

REVENUES 443,728.06 426,800 104.00% 213,766.31 208,550 103.00%
INCOMING TRANSFERS

TOTAL REVENUE & INCOMING TRANSFERS 443,728.06 426,800 104.00% 213,766.31 208,550 103.00%

EXPENDITURES 330,306.31 400,499 82.00% 116,622.20 189,809 61.00%
OUTGOING TRANSFERS

TOTAL EXPENDITURES & OUTGOING TRANSFERS 330,306.31 400,499 82.00% 116,622.20 189,809 61.00%

NET REVENUE OVER EXPENDITURES 113,421.75 26,301 97,144 11 18,741

FOR ADMINISTRATION USE ONLY 83 % OF THE FISCAL YEAR HAS ELAPSED 06/22/2023 08:11AM



CITY OF HASTINGS

SUMMARY REVENUES AND EXPENDITURES COMPARED TO BUDGET
FOR THE 10 MONTHS ENDING APRIL 30, 2023

THIS YEAR REVISED FISCAL YTD LAST YEAR REVISED FISCAL YTD
FISCAL YTD BUDGET % OF FISCAL YTD BUDGET % OF
30-APR-23 2022-2023 BUDGET 30-APR-22 2021-2022 BUDGET

FUND 243 - BROWNFIELD REDEVELOPMENT AUTH

REVENUES 23,594.01 22,700 104.00% 21,684.87 22,580 96.00%
INCOMING TRANSFERS

TOTAL REVENUE & INCOMING TRANSFERS 23,594.01 22,700 104.00% 21,684.87 22,580 96.00%

EXPENDITURES 7,337.99 9,500 77.00% 9,973.23 10,000 100.00%
OUTGOING TRANSFERS

TOTAL EXPENDITURES & OUTGOING TRANSFERS 7,337.99 9,500 77.00% 9,973.23 10,000 100.00%

NET REVENUE OVER EXPENDITURES 16,256.02 13,200 11,711.64 12,580

FOR ADMINISTRATION USE ONLY 83 % OF THE FISCAL YEAR HAS ELAPSED 06/22/2023  08:13AM



CITY OF HASTINGS

SUMMARY REVENUES AND EXPENDITURES COMPARED TO BUDGET
FOR THE 10 MONTHS ENDING APRIL 30, 2023

THIS YEAR REVISED FISCAL YTD LAST YEAR REVISED FISCAL YTD
FISCAL YTD BUDGET % OF FISCAL YTD BUDGET % OF
30-APR-23 2022-2023 BUDGET 30-APR-22 2021-2022 BUDGET

FUND 248 - DOWNTOWN DEVELOPMENT AUTHORITY

REVENUES 725,239.90 703,200 103.00% 605,859.95 644,625 94.00%
INCOMING TRANSFERS

TOTAL REVENUE & INCOMING TRANSFERS 725,239.90 703,200 103.00% 605,859.95 644,625 94.00%

EXPENDITURES 207,281.19 535,357 39.00% 347,607.87 458,432 76.00%
OUTGOING TRANSFERS

TOTAL EXPENDITURES & OUTGOING TRANSFERS 207,281.19 535,357 39.00% 347,607.87 458,432 76.00%

NET REVENUE OVER EXPENDITURES 517,958.71 167,843 258,252.08 186,193

FUND 250 - LCL DVLPMNT FINANCE AUTHORITY

REVENUES 69,724.61 46,700 149.00% 98,788.26 41,500 238.00%
INCOMING TRANSFERS

TOTAL REVENUE & INCOMING TRANSFERS 69,724.61 46,700 149.00% 98,788.26 41,500 238.00%

EXPENDITURES 461.33 10,550 4.00% 2,945.55 8,850 33.00%
OUTGOING TRANSFERS

TOTAL EXPENDITURES & OUTGOING TRANSFERS 461.33 10,550 4.00% 2,945.55 8,850 33.00%

NET REVENUE OVER EXPENDITURES 69,263.28 36,150 95,842.71 32,650

FOR ADMINISTRATION USE ONLY 83 % OF THE FISCAL YEAR HAS ELAPSED 06/22/2023  08:13AM



CITY OF HASTINGS

SUMMARY REVENUES AND EXPENDITURES COMPARED TO BUDGET
FOR THE 10 MONTHS ENDING APRIL 30, 2023

THIS YEAR REVISED FISCAL YTD LAST YEAR REVISED FISCAL YTD
FISCAL YTD BUDGET % OF FISCAL YTD BUDGET % OF
30-APR-23 2022-2023 BUDGET 30-APR-22 2021-2022 BUDGET

FUND 265 - DRUG ENFORCEMENT

REVENUES .00 3,500 0.00% .00 1,005 0.00%
INCOMING TRANSFERS

TOTAL REVENUE & INCOMING TRANSFERS .00 3,500 0.00% .00 1,005 0.00%

EXPENDITURES 4,815.00 5,600 86.00% 572.00 1,000 57.00%
OUTGOING TRANSFERS

TOTAL EXPENDITURES & OUTGOING TRANSFERS 4,815.00 5,600 86.00% 572.00 1,000 57.00%

NET REVENUE OVER EXPENDITURES ( 4,815.00) ( 2,100) ( 572.00) 5

FUND 266 - POLICE TRAINING

REVENUES 2,747.80 2,901 95.00% 1,725.05 2,925 59.00%
INCOMING TRANSFERS

TOTAL REVENUE & INCOMING TRANSFERS 2,747.80 2,901 95.00% 1,725.05 2,925 59.00%

EXPENDITURES 2,530.81 4,600 55.00% 3,234.86 4,100 79.00%
OUTGOING TRANSFERS

TOTAL EXPENDITURES & OUTGOING TRANSFERS 2,530.81 4,600 55.00% 3,234.86 4,100 79.00%

NET REVENUE OVER EXPENDITURES 216.99 ( 1,699) ( 1,509.81) ( 1,175)

FOR ADMINISTRATION USE ONLY 83 % OF THE FISCAL YEAR HAS ELAPSED 06/22/2023  08:14AM



CITY OF HASTINGS

SUMMARY REVENUES AND EXPENDITURES COMPARED TO BUDGET
FOR THE 10 MONTHS ENDING APRIL 30, 2023

THIS YEAR REVISED FISCAL YTD LAST YEAR REVISED FISCAL YTD
FISCAL YTD BUDGET % OF FISCAL YTD BUDGET % OF
30-APR-23 2022-2023 BUDGET 30-APR-22 2021-2022 BUDGET

FUND 271 - LIBRARY FUND

OPERATIONS

OPERATING REVENUES 494,722.29 1,331,794 37.00% 631,460.02 644,220 98.00%
OPERATING INCOMING TRANSFERS

TOTAL OPERATING REV & IN TRNSFRS 494,722.29 1,331,794 37.00% 631,460.02 644,220 98.00%

OPERATING EXPENDITURES 541,851.96 1,737,347 31.00% 546,483.17 637,992 86.00%
OPERATING OUTGOING TRANSFERS

TOTAL OPERATING EXP & OUT TRNSFRS 541,851.96 1,737,347 31.00% 546,483.17 637,992 86.00%

NET OPERATING REV OVER EXP ( 47,129.67) ( 405,553) 84,976.85 6,228

CAPITAL IMPROVEMENTS

CAP IMPRVMNT EXPENDITURES .00 0 0.00% .00 0 0.00%
CAP IMPRVMNT OUTGOING TRANSFERS

TOTAL CAP IMPRVMNT EXP & OUT TRNSFRS .00 0 0.00% .00 0 0.00%

NET CAP IMPRVMNT REV OVER EXP .00 0 .00 0

FOR ADMINISTRATION USE ONLY 83 % OF THE FISCAL YEAR HAS ELAPSED 06/22/2023  08:15AM



CITY OF HASTINGS

SUMMARY REVENUES AND EXPENDITURES COMPARED TO BUDGET
FOR THE 10 MONTHS ENDING APRIL 30, 2023

THIS YEAR REVISED FISCAL YTD LAST YEAR REVISED FISCAL YTD
FISCAL YTD BUDGET % OF FISCAL YTD BUDGET % OF
30-APR-23 2022-2023 BUDGET 30-APR-22 2021-2022 BUDGET

FUND 592 - WATER & SEWER FUND

REVENUES 3,007,442.66 3,512,690 86.00% 2,990,031.10 3,542,156 84.00%
INCOMING TRANSFERS

TOTAL REVENUE & INCOMING TRANSFERS 3,007,442.66 3,512,690 86.00% 2,990,031.10 3,542,156 84.00%
EXPENDITURES 2,134,939.44 3,544,182 60.00% 2,090,458.20 3,225,640 65.00%
OUTGOING TRANSFERS .00 0 0.00% .00 0 0.00%
TOTAL EXPENDITURES & OUTGOING TRANSFERS 2,134,939.44 3,544,182 60.00% 2,090,458.20 3,225,640 65.00%
NET REVENUE OVER EXPENDITURES 872,503.22 ( 31,492) 899,572.90 316,516

FUND 593 - TOWNSHIP SEWER MAINT FUND

REVENUES 44,584.48 53,675 83.00% 45,862.77 51,690 89.00%
INCOMING TRANSFERS

TOTAL REVENUE & INCOMING TRANSFERS 44,584.48 53,675 83.00% 45,862.77 51,690 89.00%
EXPENDITURES 44,880.95 92,184 49.00% 59,874.63 76,519 78.00%
OUTGOING TRANSFERS

TOTAL EXPENDITURES & OUTGOING TRANSFERS 44,880.95 92,184 49.00% 59,874.63 76,519 78.00%
NET REVENUE OVER EXPENDITURES ( 296.47) ( 38,509) ( 14,011.86) ( 24,829)

FOR ADMINISTRATION USE ONLY 83 % OF THE FISCAL YEAR HAS ELAPSED 06/22/2023  08:16AM






12.C.

Hastings City Council
Memorandum

Date: June 21, 2023

To: Honorable Mayor Tossava & Members of the Hastings City Council
From: Dan King, Community Development Director

Subject: June Community Development Department Report

A summary of the current activities in the Community Development Department includes:

Streetscape

The bids for the streetscape project were released on June 12" with a bid return date of July
11, We anticipate the bids will be reviewed by the DDA at their regular meeting on July 20"
and recommended to Council for the July 24" meeting. The projection is for the construction to
commence near the end of July or the first weeks in August.

Tyden Lofts

Professional Code Inspections (PCI) has completed the mechanical and architectural plan
review for the project with comments and recommendations relayed to General Capital.

Neighborhood Enhancement Program Grant (NEP)

The initial application period for homeowner grant request submission has expired. The
Community Development Department is now accepting NEP grant applications on a first
come-first serve basis until all allotted grant funds are expended.




Planning Commission

Planning Commission will be conducting a public hearing at the July 3@ meeting for final site
plan review for CopperRock Construction for the project located at 328 and 420 East Mill
Street. Pending the outcome of that meeting, Council may be asked by the Planning
Commission to set a public hearing for the July 24 Council meeting for final site plan review
and PUD acceptance.

Planning Commission will also be conducting a preliminary site plan review during the July 3™
Planning Commission meeting to review draft plans for the completion of an additional seven
apartment buildings that were originally approved in the Meadowstone PUD in 2001.
Meadowstone Apartments are also proposing the addition of amenities that will serve the
residents of that apartment community.

Hastings Live

Hastings Live programming is off and running with City Band concerts, Playing at the Plaza,
Fridays at the Fountain, and Friday Night Features. Please come and check out one of these
free concerts. Before you do, you may want to visit some of our fantastic retail shops or great
restaurants.

Website

The City has launched the new website. Please come and visit the website at
www.hastingsmi.gov. We hope you like what you see!

Upcoming Events

Farmer Market Wednesdays and Saturdays until October 315t
Hastings Live Wednesdays, Thursdays, and Fridays through August
Sidewalk Sales July 7" and 8th

If you have any questions, concerns, or ideas please feel free to contact Maiya, Sandy, or me
at mmerrick@hastingsmi.org sponsetto@hastingsmi.org dking@hastingsmi.org,



http://www.hastingsmi.gov/
mailto:mmerrick@hastingsmi.org
mailto:sponsetto@hastingsmi.org
mailto:dking@hastingsmi.org

13.A.

City of Hastings

COUNTY OF BARRY, STATE OF MICHIGAN

Riverside Cemetery Preservation Advisory Board Meeting
Minutes May 10, 2023
Note: Meeting began at 3:00 PM in City Council Chambers
Call to Order by Bonnie Huntley at 3:00pm in City Council Chambers
Present at roll call: Mayor Tossava, Huntley, Bever, Tate. Absent Buehl, Coleman, and
Watson. Also in attendance: Bob Ford and David Purves with Landscape Architects and
Planners, Amy Hubbell, and Jim Wiswell. Josh Wickham arrived later in the meeting.

Approval of the Agenda

Add 9. D. Unfinished Business

Motion by Mayor Tossava and supported by Tate to approve agenda as amended. All
Ayes. Motion carried.

Pledge of Allegiance
Approval of the Minutes of the Meeting of April 12, 2023
Motion made by Mayor Tossava and supported by Tate. All Ayes. Motion carried.

Presentation by Landscape Architects and Planners — Proposed Cemetery Memorial.
Four options were presented and discussed. Changes need to be made to the road
portion of the options. Copies of the presentation will be made available to the absent
members of the board. Further discussion will be on the next agenda after absent
members have a chance to look at the options presented.

Public Comment and Communications

None.

Sexton Update

Josh Wickham provided an update on maintenance and repair activities at the cemetery.
Discussed the possibility of cameras being installed due to fence theft.

Unfinished Business



10.

11.

12.

A. Cemetery Ordinance — Chris Bever

Bever provided information that the ordinance is compliant as is. No changes
will be needed.

B. Community Outreach — Chris Bever

Bever provided an update that the requested community members were added
to the list to receive an agenda and those members indeed received meeting
materials.

C. Sign for Unmarked Graves — Amy Hubbell
Hubbell will provide an update on the sign installation at the next meeting.

D. Riverside Cemetery Capital Improvement and Development Plan — Bonnie
Huntley

Bonnie Huntley provided the previous Riverside Cemetery Capital Improvement
and Development Plan to board members. It was agreed that this document
would be discussed at the next board meeting to determine potential updates.

New Business

A. Barry County Foundation (BCF) Funds Report as of April 30, 2023
Presented and accepted without discussion.

B. Fiscal Year 2023 Revenues and Expenditures through March 31, 2023
Presented and accepted without discussion.

C. Summary of Approved Fiscal Year 2024 Cemetery Fund Budget (to be provided
at meeting)

Bever discussed the increase of the foundation repair budget.5.
Board Member Comments
It was agreed that the proposed cemetery memorial project would be discussed
at the June meeting. Landscape Architects and Planners will not be required to

be at the meeting.

Public Comment



Jim Wiswell provided comments to the advisory board.
13. Adjourn

Motion made by Mayor Tossava and supported by Bever to adjourn at 4:45pm.
The next meeting is Wednesday, June 14, 2023 at 3:00pm in City Hall






13.B.

City of Hastings
Downtown Development Authority
DRAFT Special Meeting Minutes

June 6, 2023

1. Meeting Call to Order and Roll Call—
The meeting was called to order at 8:03 a.m. by Woods
Roll Call -

Present: Albrecht, Baker, Button, Hatfield, Tossava, Wiswell, Woods
Absent: Bolthouse, Ulberg

City Staff and Appointees: King, Moyer-Cale, Nesbitt, Merrick, Tate
Others Present: None

2. Pledge to the Flag

3. Approval/Additions/Deletions to Agenda —
Motion by Wiswell, second by Hatfield to approve the agenda as presented
All ayes, motion carried

4. Open Public Discussion and Comments- None

5. Old Business- Receive Progress Update on Streetscape

Hatfield commented that the City acquired the southwest corner of Hanover and Green Street with the
possible intention of placing a welcome sign and wayfinding to the Central Business District on that corner.

The board discussed the planting of perennials and the importance of placing plants in the beds that flourish
in either sunny or shady conditions. A question was posed whether street banners will return to the poles in
the downtown area. Due to the addition of hanging baskets, banners will not be placed on downtown poles.
The board questioned how the annual maintenance of both the beds, pots, and hanging baskets will be
handled. Staff will pursue different options which could include finding a landscape/nursery to contract with
for maintenance. The board prefers not to have “Creeping Charlie” in the beds due to the invasive nature of
the plants. Staff will communicate this to MCSA.



King stated he will forward the most recent streetscape plans and the preliminary plans from CopperRock for
the project at the former Royal Coach site.

6. New Business-None
7. DDA Member Comment — None
8. Open Public Comment and Discussion

King stated the Planning Commission conducted a preliminary site plan review for CopperRock Construction
at the June 5, 2023 Planning Commission meeting. CopperRock is proposing a 130-unit market rate mixed use
residential development on the site of the former Royal Coach site as well as the contiguous parcel to the
west. Planning Commission set a public hearing for the July 3, 2023 meeting to conduct a final site plan
review and PUD rezoning for the parcels.

9. Adjournment
Motion by Hatfield, second by Wiswell, to adjourn
All ayes, motion carried

Meeting adjourned at 9:02 a.m.

Patty Woods, Chair Deb Button, Secretary

Prepared by: Dan King, City of Hastings



13.C.

June 15, 2023
YMCA Updates for the City of Hastings

Summer Camp - It's been a great 10 days of training and prepping the facility for our
team. Emily D. joined us for Lifeguard training last weekend and certified over half our staff,
along with others in CPR/FA. Day camp starts Monday, and overnight camp starts 6/25.
Megan is excited for her first summer that she gets to plan with her own recruits.

Recreation/Outreach - Gina and her team started the B. Bus/Y-On-The-Fly this week. If
you haven't seen the schedule, check it out because there are weekly trips to DQ included
this year. Monday-Thursday will be full days and Fridays will be make-ups for weather,
repairs and/or cleaning. Summer playground also starts Monday at Fish Hatchery Park.

Y Time Childcare - Marci’s program is full and all of her staff have finally arrived. They’ll
be at the Nazarene Church all summer with plenty of walking and bussing field trips
included. Kelly has Generations well-covered for the summer as well. We're helping both
locations navigate what their unique needs will be this fall once we make our program
moves to our own site.

Facilities/New building - Scott has truly been showing his value and commitment to this
place the last few weeks. It is no small task to prep camp, and we've stacked new
landscaping, dock installation, and the new building purchase on top of it. We have an
aggressive timeline to start programs there by 8/22, and after meeting with Scott and
Marci, we decided that we could handle those tasks in-house as long as we have enough
seasonal support both on maintenance and at childcare. We made a decision to convert the
lodge, cabins, and director house to metal roofs this fall, paying for it with insurance money
and operational surplus.

Marketing — Melissa is doing great with sharing our stories to the community. Lots of
registrations, social media posts and collaborations have happened since she’s been able to
dedicate her skills in that area. We may have a few businesses willing to volunteer and help
prep the new building, so once we have some firm dates and projects aligned, we'll be sure
to share those with you and others.

Board/Committees - I've been prepping material for a capital campaign, as well as
visioning what the reasonable steps are for our program and staff transition to the new
building. Our endowment committee meets at the end of July, and by then we’ll know if our
opening date can be met and how much money we’d like to raise.

Respectfully submitted,
Jon Sporer, CEO

Nichole Lyke, YMCA Board Secretary
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