Regular Council Meeting
June 12, 2023
Executive Summary

ltem #

Summary

8A

Description: Items for unanimous consent

Recommended Action: Motion to approve the consent agenda as
presented.

9A

Description: Resolution 2023-17 adoption of final assessment roll for
downtown parking

Recommended Action: Motion to adopt Resolution 2023-17
approving the final assessment roll for a fiscal year 2023-2024
Special Assessment District for parking improvements in the
downtown Principal Shopping District.

9B

Description: Request to hold 2023 Relay for Life in Tyden Park and
adoption of Resolution 2023-18 to stay necessary ordinances

Recommended Action: Motion to approve request to hold 2023
Relay for Life in Tyden Park on September 16, 2023 from 8:00 am to
midnight under direction of staff and adopt Resolution 2023-18
staying the necessary ordinances.

9C

Description: Request from Downtown Business Team to hold
Sidewalk Sales and adoption of Resolution 2023-19 to stay necessary
ordinances




Recommended Action: Motion to approve request from the
Downtown Business Team to hold Sidewalk Sales on July 7 and July
8, 2023 under direction of staff and adopt Resolution 2023-19
staying the necessary ordinances.

9D Description: Resolution 2023-20 adoption of Barry County Hazard
Mitigation Plan
Recommended Action: Motion to adopt Resolution 2023-20 to
adopt the Barry County Hazard Mitigation Plan.

9E Description: First Reading of Ordinance 615 — Semi-Tractor / Trailer
Parking
Recommended Action: None necessary

9F Description: First Reading of Ordinance 616 — Zoning Board of
Appeals variance requests
Recommended Action: None necessary

9G Description: First Reading of Ordinance 617 — Rezoning of property
located at 1117 South Michigan Avenue
Recommended Action: None necessary

9H Description: First Reading of Ordinance 618 — Conditional Rezoning
of property located at 1107 North Ferris Street
Recommended Action: None necessary

9l Description: Payment to Mercy Ambulance for equipment

replacement

Recommended Action: Motion to authorize staff to remit payment
to Mercy Ambulance for equipment replacement in an amount not
to exceed $55,000.




9J

Description: Request from Bumblebee Plains Neighborhood Group
for an event June 25

Recommended Action: Motion to approve request from
Bumblebee Plains Neighborhood Group to conduct tiny porch
concerts, a bike parade, and pocket park artwork creation on June
25, 2023 from 2:00 pm to 6:00 pm under direction of staff.

9K

Description: Changes to Personnel Policy

Recommended Action: Motion to adopt changes to the City’s
Personnel Policy.

oL

Description: Water Treatment Plant roof replacement

Recommended Action: Motion to award bid to Summit Point
Roofing for roof replacement at the Water Treatment Plant in the
amount of $64,631.

oM

Description: Water Treatment and Wastewater Treatment Plants
chemical purchases

Recommended Action: Motion to approve the following bids:

Purchase of Polymer from Watersolve for $3.30 per pound
Purchase of Liquid Alum from USALCO for $293.76 per wet ton
Purchase of Chlorine from Alexander for $225 per 150lb. cylinder
Purchase of Flouride from Alexander for $85.99 per 150 Ib. drum
Purchase of Poly/Ortho Phosphate from Elhorn for $S458 per 30-
gallon drum




City of Hastings

COUNTY OF BARRY, STATE OF MICHIGAN

City Council Agenda
June 12, 2023

1. Regular meeting called to order at 7:00 PM
2. Roll call
3. Pledge to the flag
* 4. Approval of the agenda
* 5. Approval of the minutes of the May 22, 2023 meeting.
v 6. Public Hearings:
A. Public Hearing to accept comments and make determination of the establishment
of a final assessment roll for parking in the City of Hastings Principal Shopping
District.
7. Formal Recognitions and Presentations: (None)
v 8. Items for Action by Unanimous Consent:
* A. Receive and place on file nine invoices totaling $163,816.87 as detailed in
attachments.
% 9. Items of Business:
* A. Consider adoption of Resolution 2023-17 to approve the final assessment roll

for a fiscal year 2023-2024 Special Assessment District (SAD) for parking
improvements in the downtown Principal Shopping District.

* B. Consider request to hold the 2023 Relay for Life in Tyden Park reserving the
entire park Saturday, September 16, 2023 from 8:00 am to midnight under the
direction of staff, and adopt Resolution 2023-18 staying the necessary
ordinances.

* C. Consider request from the Downtown Business Team to hold Sidewalk Sales on

Friday, July 7, 2023 and Saturday, July 8, 2023 under the direction of staff, and
adopt Resolution 2023-19 staying the necessary ordinances.

Council Agenda June 12, 2023



10.

11.

*

Council Agenda

Consider adoption of Resolution 2023-20 to adopt the Barry County Hazard
Mitigation Plan.

First reading of Ordinance No. 615 — Semi-Tractor / Trailer Parking.

First reading of Ordinance No. 616 — Zoning Board of Appeals Variance
Requests.

First reading of Ordinance No. 617 — Rezoning of Property Located at 1117
South Michigan Avenue.

First reading of Ordinance No. 618 — Conditional Rezoning of Property Located
at 1107 North Ferris Street.

Consider authorizing staff to remit payment to Mercy Ambulance for equipment
replacement in an amount not to exceed $55,000.

Consider request from the Bumblebee Plains Neighborhood Group to conduct tiny
porch concerts, a bike parade, and pocket park artwork creation on Sunday, June
25, 2023 from 2:00 pm to 6:00 pm under direction of staff.

Consider adoption of changes to the City's Personnel Policy.

Consider motion to award bid to Summit Point Roofing for roof replacement at
the Water Treatment Plant in the amount of $64,631.

Consider approval to purchase chemicals required for operations at the Water
Treatment Plant and Wastewater Treatment Plant as recommended by Director
of Public Services Tate. Recommended bids are as follows:

Watersolve: Polymer (WWTP): $3.30 per pound / est. 11,000 pounds /
$36,300

USALCO: Liquid Alum (WWTP): $293.76 per wet ton / est. 180 tons /
$52,876.80

Alexander: Chlorine (WTP): $225 per 150Ib. cylinder / est. 48 cylinders /
$10,800

Alexander: Flouride (WTP): $85.99 per 150Ib. drum / est. 70 drums /
$6,019.30

Elhorn: Poly/Ortho Phosphate (WTP): $458 per 30-gallon drum / est. 40 drums /
$18,320

Staff Presentations and Policy Discussions (None)

City Manager Report:

Public Services Director Tate Monthly Report
Interim Fire Chief Krouse Monthly Report
Library Director Hemerling Report

June 12, 2023



* D. Assessor Rashid Monthly Report

% 12 Reports and Communications:

* A. Barry County Central Dispatch May 2023 Statistics.

* B. LDFA Notes May 25, 2023.

* C. YMCA Meeting Update April 19, 2023.

* D. Draft Meeting Minutes Airport Commission May 24, 2023.
* E. Event Calendar June 2023.

* F. Draft Minutes Library Board June 5, 2023.

13. Public Comment:
14. Mayor and Council comment:

15. Adjourn

*

Items with enclosures.
% Motion under agenda heading requires roll call vote.

Guidelines for Public Comment

Public Comment is welcomed and appreciated. Please follow these simple guidelines to ensure all have an
opportunity to be heard.

All comments and questions will be made through the chair. All comments will be made in a courteous and civil
manner; profanity and personal attacks will not be tolerated. Please limit the length of your comments to 3
minutes. If you are a member of a group, please appoint a spokesperson to speak on behalf of the group (those
speaking on behalf of a group may be provided additional time). Please state your name before offering
comment.

Council Agenda June 12, 2023
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City of Hastings

COUNTY OF BARRY, STATE OF MICHIGAN

City Council Minutes

May 22, 2023
1. Regular meeting called to order at 7:00 PM by Mayor Tossava in Council Chambers at City Hall.
2. Present at roll call were Barlow, Bowers, Cary, Furrow, Jarvis, McLean, Nesbitt, Resseguie and

Tossava.

City Staff and Appointees Present: Moyer-Cale, Bever, Boulter, Krouse, Tate and King.
3. Pledge to the flag
4. Approval of the agenda

Remove Item 8-A.
Replace Item 10-F with Item 10-F at Council Desk.

Motion by Jarvis, with support by Cary, to approve the agenda as amended.
All Ayes. Motion carried.

5. Approval of the workshop and regular minutes of the May 8, 2023 meetings

Motion by McLean, with support by Barlow, to approve the workshop and regular meeting
minutes of May 8, 2023 as presented.

Ayes: Barlow, Bowers, Cary, Furrow, Jarvis, McLean, Nesbitt, Resseguie and Tossava.
Nays: None.
Absent: None.

Motion carried.
6. Public Hearings:

A Public hearing to accept comment on the necessity of a special assessment district for
downtown parking areas.
Open Public Hearing at 7:03 PM.
Comments: None.
Close Public Hearing at 7:03 PM.

B. Public hearing to accept comment on the proposed project plan for drinking water
system improvements.
Representatives from Moore & Bruggink Ryan Arends and Sarah Weber addressed the
Council.

Council Minutes May 22, 2023



Council Minutes

4292

Open Public Hearing at 7:16 PM.
Comments: None.
Close Public Hearing at 7:16 PM.

7. Public Comment:
8. Formal Recognitions and Presentations: (None)
A. Presentation by Chelsey and Jillian Foster regarding the Bumblebee Plains Neighborhood
Group.
Removed from the agenda.
9. Items for Action by Unanimous Consent:
A. Receive and place on file thirteen invoices totaling $295,888.49 as detailed in
attachments.
Motion by Cary, with support by McLean, to receive and place on file invoices totaling
$295,888.49.
Ayes: Barlow, Bowers, Cary, Furrow, Jarvis, McLean, Nesbitt, Resseguie and
Tossava.
Nays: None.
Absent: None.
Motion carried.
10. Items of Business
A. Consider adoption of Resolution 2023-15 to determine the necessity of a special
assessment district for Principal Shopping District parking areas.
Motion by Nesbitt, with support by Bowers, to adopt Resolution 2023-15 as
presented.
Ayes: Barlow, Bowers, Cary, Furrow, Jarvis, McLean, Nesbitt, Resseguie and
Tossava.
Nays: None.
Absent: None.
Motion carried.
B. Consider adoption of Resolution 2023-16 to adopt a final project planning document

for the city’s drinking water system improvements and designate an authorized project
representative.

Motion by Nesbitt, with support by Furrow, to adopt Resolution 2023-16 as
presented.

Ayes: Barlow, Bowers, Cary, Furrow, Jarvis, McLean, Nesbitt, Resseguie and
Tossava.

May 22, 2023
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4293

Nays: None.
Absent: None.
Motion carried.

Consider setting a public hearing on Monday, June 12, 2023 at 7:00 PM to approve the
final roll for the special assessment for the Principal Shopping District parking areas.

Motion by McLean, with support by Jarvis, to set public hearing at 7:00 PM on Monday,
June 12, 2023.
All ayes. Motion carried.

Consider approval of the First Amendment to the Amended and Restated Hastings City /
Barry County Airport Contract for airport management services.

Motion by Furrow, with support by Nesbitt, to approve the First Amendment to the
Amended and Restated Hastings City / Barry County Airport Contract for airport
management services.

Ayes: Barlow, Bowers, Cary, Furrow, Jarvis, McLean, Nesbitt, Resseguie and
Tossava.

Nays: None.

Absent: None.

Motion carried.

Consider motion to approve for the Department of Public Services the purchase of
communications headsets from M-Tech for $4,999.25.

Motion by Resseguie, with support by Cary, to approve the purchase of communication
headsets from M-Tech for $4,999.25.

Travis Tate addressed the Council.

Ayes: Barlow, Bowers, Cary, Furrow, Jarvis, McLean, Nesbitt, Resseguie and
Tossava.

Nays: None.

Absent: None.

Motion carried.

Consider motion to approve and authorize the Mayor and City Clerk to sign a parking
agreement with Bolthouse Merchandising Corporation beginning June 1, 2023 and
ending May 31, 2024.

Dan King addressed the Council.

Motion by Nesbitt, with support by Furrow, to approve and authorize the Mayor and City
Clerk to sign a parking agreement with Bolthouse Merchandising Corporation beginning

June 1, 2023 and ending May 31, 2024.

Dan King addressed the Council

May 22, 2023



11.

12.

13.

14.

15.

16.

4294

Ayes: Barlow, Bowers, Cary, Furrow, Jarvis, McLean, Nesbitt, Resseguie and
Tossava.

Nays: None.

Absent: None.

Motion carried.
Staff Presentations and Policy Discussions (None)
City Manager Report:

Sarah Moyer-Cale addressed the Council.

A. Police Chief Boulter presented his Monthly Report and addressed the Council.

B. City Clerk/Treasurer Bever presented his Monthly Financial Reports.

C. Community Development Director King presented his Monthly Report and addressed the
Council.

Reports and Communications:
A. Draft Minutes Special Airport Commission Meeting May 9, 2023.
B. Approved Minutes Cemetery Preservation Advisory Board Meeting April 12, 2023.
C Event Calendars May / June 2023.
Motion by Bowers, with support by Barlow, to receive and place on file Items 13.A.
through 13.C. inclusive.
All ayes. Motion carried.
Public Comment:
None.
Mayor and Council comment:
Comments offered by Furrow and Bowers.

Adjourn

Motion by McLean, with support by Furrow, to adjourn at 7:50 PM.
All ayes. Motion carried.

Read and Approved:

David J. Tossava, Mayor Christopher R. Bever, City Clerk

Council Minutes May 22, 2023



Summary - City of Hastings Invoices
City Council Meeting

June 12, 2023

No.|Vendor Amount Description

1 |Gennen DeKock Group $10,604.59 |Brownfield Winter 2022 Capture

2 |West Michigan International $18,994.88 [2016 International Truck Repair

3 |Action Traffic Maintenance, Inc. $5,050.00 [Guardrail Replacement

4 [Axon Enterprise Inc. $9,810.24 (10 GB Evidence.com Storage

5 |Ferguson Waterworks $13,224.00 |Water Meters

6 |MCSA Group, Inc. $33,961.00 |Professional Services for
Streetscape

7 |Michigan Municipal League $5,299.00 |Dues /Legal Defense Fund

8 |Process Wastewater Tech LLC $19,124.70 |Dewatering zones moving ring
overhaul

9 |Diversified Real Estate Consul. $47,748.46 |Wastewater Treatment Plant Roof
Replacement

Total (9 Invoices) $163,816.87

ATTACHMENT - AGENDA ITEM 8A

8A.










































9.A.

Regular Council
Agenda Item Memorandum

To: Hastings City Council
From: Sarah Moyer-Cale, City Manager

Subject: Resolution 2023-17 to Approve the Final Assessment Roll for Parking in the
Downtown Business Area for Fiscal Year 2023-2024

Meeting Date: June 12, 2023

Recommended Action:

Motion to adopt Resolution 2023-17 to approve the final assessment roll for a fiscal year 2023-
2024 Special Assessment District (SAD) for parking improvements in the downtown Principal
Shopping District.

Background Information:

This special assessment for the downtown parking district has been in place for many years,
although it was not collected in fiscal year 2022-2023. The purpose of the district is to generate
funds for parking lot maintenance including snow removal in the downtown area. The
assessment will be distributed based on the business’ proximity to public parking areas. This
assessment may be used for maintenance purposes as allowed by PA 120 of 1961 as part of the
Principal Shopping District.

A final assessment roll providing assessment information for each property owner in the SAD
will be approved as part of this resolution. A public hearing will be held on June 12, 2023 to
accept comment on the final assessment roll for the downtown parking SAD.

Financial Implications:

The revenue and expenses associated with downtown parking lot maintenance were included
in this year’s budget approved by City Council on May 8, 2023. If the final assessment roll is not
approved, the city will have to manage the costs through its General Fund and/or reduce
parking lot maintenance service in the area.

Attachments:

e Resolution 2023-17



Regular Council
Agenda Item Memorandum

e Methodology for Calculating Special Assessment
e Final Assessment Roll
e Notice of Public Hearing



City Of Hastings
COUNTY OF BARRY, STATE OF MICHIGAN

Resolution 2023-17

TO APPROVE THE FINAL ASSESSMENT ROLL
FOR A FISCAL YEAR 2023-2024 SPECIAL ASSESSMENT DISTRICT
FOR PARKING IMPROVEMENTS IN THE DOWNTOWN PRINCIPAL SHOPPING
DISTRICT

WHEREAS, the City of Hastings desires to improve convenience for visitors to its principal shopping
district; and

WHEREAS, a public hearing to determine necessity as required by City Code and State statute was held
on May 22, 2023 to hear comments from the public concerning said improvements and the appurtenant
costs; and

WHEREAS, the City Assessor has prepared a final special assessment roll for the project attached hereto
and incorporated herein; and

WHEREAS, the total cost to be paid by special assessment by the property owners is twenty-seven
thousand, six hundred and 00/100 (27,600.00)

WHEREAS, notice has been provided to affected property owners and a second public hearing has been
held on June 12, 2023 to hear comment on and objection to the roll; now

THEREFORE, BE IT RESOLVED, that the City Council for the City of Hastings does hereby approve the
roll and direct that said special assessments be applied to the identified properties, that property owners
be so notified, and that said special assessments to property owners be payable in one installment on
the Summer Tax Roll.

A motion to adopt the foregoing resolution being offered by Member , with support by
Member

YEAS:
NAYS:
ABSENT:

MOTION DECLARED .
I hereby certify that the foregoing resolution was adopted at a duly held and attended regular meeting

the 12" day of June 2023 by the City Council of the City of Hastings, by a vote of __ members voting
in favor thereof and __ members voting against, and ___members absent.

Christopher R. Bever
City Clerk

Resolution 2023-17 Page 1 of 1 June 12, 2023



CITY OF HASTINGS
SPECIAL ASSESSMENT PARKING

DETERMINING THE SPECIAL ASSESSMENT ROLL

The special assessments for public parking lot maintenance were made on a pro rata basis
according to the benefit to be derived by the affected property owners within Special Assessment
District.

The methodology reflects the building size, type of use, credit for on-site parking, and a distance
from parking factor.
STEP 1 — Active Building Area: The formula to determine the active building area is as follows:

Gross Building Area x 80% x Use Factor = Active Building Area

The gross building area is multiplied by 80% to adjust for stairwells, storage area, employee
bathrooms, etc.

Use factors were determined by grouping similar types of uses. It is necessary to make an
adjustment to reflect the use of the property on the parking.

The following are the grouping of types of uses:

2.00 Use 1.50 Use 1.00 Use 0.75 Use

Restaurants Arcades General Offices Multi-Family Housing

Bars Dance Halls Retail Stores Private Clubs

Theater Fitness Centers Medical Offices Public Utility Use
Health Spas Hotels/Motels Furniture Stores

1.25 Use Ballroom Service Stations Service Types

Shopping Centers Conference Rooms  Beauty or Barber Shops Lodges

Strip Mall Banks & Financial Institutions

Museums, Library, & Cultural Centers
Dry Cleaning Pick-Up Stations

STEP 2 - Parking Credit: The property is credited for the private parking which will not exceed the
active building area. After the private parking credit is deducted from the active building area, the result
is called the net building area. The formula to arrive at the net effective building area is as follows:

Active Building Area — (No. of Private Parking Spaces x 200 SF) = Net Building Area

Revised: 9/13/2007
T:Assessor\Special Assessments\Parking\Determing the Special Assessment Roll.doc



STEP 3 - Distance Factor: All properties are not immediately adjacent to the public parking. Therefore,
an adjustment (Distance Factor) must be applied to the net building area. The following Distance
Factors were used to adjust for proximity:

0 Feet — 150 Feet 100%
151 Feet — 200 Feet 90%
201 Feet — 250 Feet 80%
251 Feet — 300 Feet 70%

Over 301 Feet 60%

The distances were measured from the closest points of the property line to the municipal
parking. Multiplying the net building area by the distance factor results in an effective building area.

STEP 4 — Effective Net Building Area: The effective net building area is determined by multiplying the
Net Building Area by the distance factor.
Net Building Area x Distance Factor = Effective Net Building Area

STEP 5 — Special Assessment District (SAD) Charge: To determine the individual SAD Charge, the
effective net building area of the property is divided by the total effective net building area of the district
and then multiplied by the total SAD costs.

Effective Net Building Area x Total SAD Costs = SAD Charge
Total Effective Net Building Area of District

Revised: 9/13/2007
T:Assessor\Special Assessments\Parking\Determing the Special Assessment Roll.doc



Recap of Special Assessment Parking Roll

Gross Bldg. Area x 80% x Use Factor = Active Bldg. Area
Active Bldg. Area — (No. of On-Site Parking Spaces x 200 SF) = Net Bldg. Area
Net Building Area x Distance Factor = Effective Net Building Area

Effective Net Building Area x Total SAD Costs = SAD Charge
Total Effective Net Building Area of District

Example: A restaurant has 7,300 square feet of gross building area. The building is located within 150
feet of a municipal parking lot. The restaurant has 31 on-site parking spaces. The Total Effective Net
Building Area is 437,641 Square feet and the total SAD costs are $84,223.76.
Gross Bldg. Area x 80% x Use Factor = Active Bldg. Area
7,300 SF x 80% x 2.00 = 11,690 SF
Active Bldg. Area — (No. of On-Site Parking Spaces x 200 SF) = Net Bldg. Area
11,690 SF — (31 Spaces x 200 SF) = 5,490 SF
Net Building Area x Distance Factor = Effective Net Building Area

5,490 SF x 1.00 = 5,490 SF

Effective Net Building Area x Total SAD Costs = SAD Charge
Total Effective Net Building Area of District

5,490 SF  x $84,223.76 = $998.64
437,641 SF

SAD Charge is $998.64

Revised: 9/13/2007
T:Assessor\Special Assessments\Parking\Determing the Special Assessment Roll.doc












9.B.

Regular Council
Agenda Item Memorandum

To: Mayor Tossava and City Council
From: Dan King
Subject: Resolution 2023-18 - Relay for Life of Barry County

Meeting Date: June 12, 2023

Recommended Action:

Approve, under direction of staff, Barry County Relay for Life’s annual request to hold the Relay
for Life event supporting the American Cancer Society in Tyden Park on September 16, 2023
from 8:00am to midnight.

Background Information:

The Relay for Life event is the largest fundraising activity supporting the American Cancer
Society. The Barry County group has utilized Tyden Park to host the event for several years.
Staff has reviewed the request and the special event application and has no concerns.

Financial Implications:

There are no financial implications for the City.

Attachments:

e Resolution 2023-18
e Relay for Life of Barry County Request Letter
e Special Event Application with Event Map



City Of Hastings

COUNTY OF BARRY, STATE OF MICHIGAN

RESOLUTION 2023-18

TO STAY NECESSARY ORDINANCES FOR THE AMERICAN CANCER SOCIETY USE OF
TYDEN PARK FOR THE RELAY FOR LIFE ON SEPTEMBER 16, 2023.

WHEREAS, the American Cancer Society Relay for Life Committee, by way of correspondence, has
requested the use of Tyden Park and the adjacent parking lot to hold the American Cancer Society
Relay for Life; and

WHEREAS, the Relay for Life Committee has requested that the approved hours of the event be 8:00
AM Saturday, September 16, 2023 through 12:00 AM, Sunday, September 17, 2023.

WHEREAS, the American Cancer Society Relay for Life Committee has requested a stay under Section
2-34 of the Hastings Code of Ordinances Saturday, September 16, 2023 8:00 AM through 12:00 AM
Sunday, September 17, 2023; and

WHEREAS, the American Cancer Society and its Relay for Life Committee desires to ensure that the
Relay for Life is conducted in good taste and in accord with all laws and regulations; now

THEREFORE, BE IT RESOLVED, that the City of Hastings hereby stays from 8:00 AM September 16,
2023 through 12:00 AM September 17, 2023 as provided under Section 2-34 of the Hastings City Code,
the following:

Section 58-34; Section 58-35 (d); Section 58-38 (c) (g) and (h)
A motion to adopt the foregoing resolution being offered by Member , With support by Member

YEAS:
NAYS:
ABSENT:

MOTION DECLARED
I hereby certify that the foregoing resolution was adopted at a duly held and attended regular meeting

the 12th day of June 2023 by the City Council of the City of Hastings, by a vote of _ members voting
in favor thereof and __ members voting against, and ___members absent.

Christopher R. Bever, City Clerk

Resolution 2023-18 Page 1 of 1 June 12, 2023



May 8™ 2023
To: Mayor, David Tossava and City Manager, Sarah Moyer-Cale
Re: Barry County Relay For Life 2023 event

I am writing on behalf of the Barry County Relay For Life, asking that a place be added to an
upcoming agenda to discuss our request to reserve Tyden Park on September 16t 2023. Asin
past years, we would like to reserve the entire park from 8 am to midnight, where we can shut
the gates and not have people drive through.

The mission of the American Cancer Society is to save lives, celebrate lives, and lead the fight
for a world without cancer. Relay For Life events are the single biggest fundraiser for the
American Cancer Society, since its inception in 1985 over $5 billion dollars has been raised to
cure cancer.

On September 16™ we request permission:
1) Have the whole of Tyden Park for our event.
2) Close the gates to traffic for the entirety of the event
3) To have craft vendors sell items
4) Food truck vendors to sell food items.

As a way of generating a community event, we will offer the space at Tyden park for a vendor
craft show that we will advertise as ‘Small Business Saturday Fun Fair’ running from 11-3 (or any
reasonable time within the 11am to 11pm time that we are renting Tyden). We will charge the
vendor’s a onetime fee that will be put towards the Relay For Life’s fundraising for the day.

Not all the planning has been completed for the 2023 event, however we are expected to have
people walk the track (walkway), sell items such as homemade goods, speak and play music via

a loudspeaker system, and then clean everything up at the end of the evening.

The American Cancer Society is a qualified 501(c)(3) tax-exempt organization. Tax ID Number:
13-1788491.

Please let me know the next steps. If you have any questions, please contact the event
coordinators at barrycountyrelay@gmail.com

Michelle Trowbridge — 269-838-5606
Lona Kane — 269-331-1512

2023 Event Coordinators



City of Hastings
Special Event Application

The City of Hastings values the unique events and gatherings that make our community special. The City
has created this application form to help organizations provide adequate information for their requests
to be considered. Please contact the Community Development Department with any questions or
concerns about this form.

Section 1: Applicant/Organization Information
BARRY COUNTY RELAY FOR LIFE

Applicant/Organization Name Phone
MICHELLE TROWBRIDGE 269-838-5606 BARRYCOUNTYRELAY@GMAIL.COM
Contact Name Phone Email
264 S MAIN ST VERMONTVILLE MICHIGAN 49096
Street City State Zip
Contact person on day of event (if different than above) Phone

Section 2: Event Information
BARRY COUNTY RELAY FOR LIFE

Name of Event

A FUNDRAISING EVENT FOR THE AMERICAN CANCER SOCIETY

Description of Event

SEPTEMBER 16TH 2023 7AM - 10PM

Event Dates Time (From/To)
SEPTEMBER 16TH 7AM SEPTEMBER 16TH 10PM

Set up Date(s) and Time(s) Clean Up Date(s) and Time(s)

Page 1 of 5


BARRY COUNTY RELAY FOR LIFE

MICHELLE TROWBRIDGE

269-838-5606

BARRYCOUNTYRELAY@GMAIL.COM

264 S MAIN ST

VERMONTVILLE

MICHIGAN

49096

BARRY COUNTY RELAY FOR LIFE

A FUNDRAISING EVENT FOR THE AMERICAN CANCER SOCIETY

SEPTEMBER 16TH 2023

7AM - 10PM

SEPTEMBER 16TH 7AM

SEPTEMBER 16TH 10PM


TYDEN PARK

Location(s) of Event

100
20

Estimated number of volunteers Estimated daily attendance (if known)

Section 3: Event Details

Please indicate if any of the following will be a part of your event area:

O
O
X
O
O

X

O & O O Gk X

00 & OO0

Road closure
0 If checked, please provide a proposed detour route.
Closure of public parking area
Use of park area
Firepits/open flame
Fireworks or pyrotechnics
0 Ifyes, provide a copy of liability insurance listing the City as an additional insured party.
Food and/or non-alcoholic beverage service or sales (if yes, contact Barry County Health
Department)
0 Ifyes, provide copy of Health Department Food Service License
Temporary structures (including tents or pavilions)
Music
0 If yes, what time will music begin and end?
0 If yes, what type of music is proposed? Live — Acoustic Live - Amplification Recorded
Loudspeakers or public address system

10AM - 10PM

Parade
Race (ex: 5K)
Vendors/sale of goods
Carnival rides
0 Ifyes, provide a copy of liability insurance listing the City as an additional insured party.
Signs or banners
Animals/petting zoo
Portable restroom facilities
Donation collection/free will offering
Other
Alcohol
0 Ifyes, provide copy of liquor liability insurance with the City listed as an additional
insured.
o Ifyes, provide a copy of Michigan Liquor Control License Application.

0 |Ifyes, describe measures to be taken to prohibit the sale of alcohol to minors (use
separate pages if necessary).

0 If the alcohol is being served in the Social District, a Council Resolution suspending the
district is required.
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TYDEN PARK

20

100

X

X

X

X

10AM - 10PM

X

X


Please describe how garbage will be managed?

GARBAGE WILL BE COLLECTED AND PLACED IN ONE CAN IN THE PARK

Section 4: Site & Event Plan
Please prepare a site plan that includes the following information:

Location of all temporary structures, food/concessions, booths, portable restrooms, road closures,
barricades, music, event signage, garbage cans, and other event locations. Include location of exit
pathways.
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Section 5: Acknowledgements and Hold Harmless Agreement

The Applicant understands and agrees to the following:

1.

This application is subject to review by various city departments and must be approved by the
City Council. Failure to submit this application in a timely manner may delay approval or result in
the denial of the application. Submission of the application does not guarantee an approval. The
City may require conditions on the approval of any application.

The applicant must comply with all local and applicable state laws and policies. The Applicant
acknowledges that approval of the special event does not relieve the applicant from meeting
any requirements of law or those of other bodies or agencies applicable to the event.

The Applicant agrees to clean up and restore the area in the condition it was found prior to the
event. The City is not responsible for equipment or personal items left on public property.

The Applicant acknowledges that they shall not discriminate against any employee or applicant
for employment because race, color, religion, sex, national origin, age, disability, or any other
applicable status protected by federal, state, or local law. The Applicant further agrees that it
will comply with the Civil Rights Act of 1973, as amended, and the Michigan Civil Rights Act of
1976 (78. Stat 252 and 1976 PA 453) and will require the same of any consultant or sub-
contractor involved in hosting the event.

Upon approval of the event, the Applicant agrees to fully defend, indemnify and hold harmless
the City, its City Council, its officers, employees, agents, volunteers, and contractors from any
and all claims, demands, losses, obligations, costs, expenses, verdicts, and settlements (including
but not limited to attorney fees and interest) resulting from any act or omission by the
applicant, its agents, employees, contractors, and volunteers, and violation of state or federal
law, and any other acts of the applicant or attendees causing personal injury or property
damages in connection with this event.

A breach in any of the above may result in the denial of the application or revocation of an
approval by the City.

MICHELLE TROWBRIDGE -- RELAY FOR LIFE OF BARRY COUNTY

Printed Name of App|IC & Name of Organlzatlon

5/23/23

Slgnature Date
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Section 6: City Review — For Office Use Only

A. Police Department Review:

Will this event require additional officers and/or equipment? If yes, please describe:

Other Comments:

B. Public Services Director Review

Will this event require the use of any of the following municipal equipment?

Trash receptacles _ Barricades ___Traffic cones Restroom Cleaning

____Fencing ____Water or Electric ___ Other

Will this event require additional staff? If yes, please describe:

Other Comments:

C. Fire Chief Review

Comments:

D. Community Development Department Review

Comments:

Date of Meeting for Council Approval Approved?

Page 5 of 5
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9.C.

Regular Council
Agenda Item Memorandum

To: Mayor Tossava and City Council
From: Dan King
Subject: Resolution 2023-19 - Sidewalk Sales

Meeting Date: June 12, 2023

Recommended Action:

Approve, under direction of staff, the Downtown Business Team request to hold Sidewalk Sales
on Friday July 7! and Saturday July 8%, and stay Ordinance in Article 22-1, Section 22-2 by
adopting Resolution 2023-19.

Background Information:

The Hastings Downtown Business Team has been conducting Sidewalk Sales annually in
downtown Hastings for decades. The Downtown Business Team has recently added music to
the sales activities to enhance both residents and visitors shopping experiences.

Financial Implications:

There are no financial implications for the City.

Attachments:

e Resolution 2023-19
e Request Letter from Downtown Business Team



City Of Hastings
COUNTY OF BARRY, STATE OF MICHIGAN

RESOLUTION 2023-19

TO STAY THE NECESSARY ORDINANCES FOR SIDEWALK SALES IN DOWNTOWN
HASTINGS JULY 7-8, 2023

WHEREAS, the Hastings Downtown Business Team, by way of correspondence, has requested
permission to conduct Sidewalk Sales in downtown Hastings; and

WHEREAS, the Hastings Downtown Business Team requests a stay under Section 22-2 of
Hastings Ordinances for July 7-8, 2023; and

WHEREAS, the Hastings Downtown Business Team wants to ensure that said Sidewalk Sales is
conducted in good taste and in accordance with all laws and regulations; and

WHEREAS, the City Council of the City of Hastings desires to support and encourage the
businesses in downtown Hastings; now

THEREFORE, BE IT RESOLVED that the City of Hastings hereby stays for the purpose of said
Sidewalk Sales on July 7-8, 2023 in Article 22-1 of the Hastings City Code, the following
Ordinance:

Section 22-2
A motion to adopt the foregoing resolution being offered by Member , With support by
Member
YEAS:
NAYS:
ABSENT:

MOTION DECLARED

I hereby certify that the foregoing resolution was adopted at a duly held and attended regular
meeting the 12th day of June 2023 by the City Council of the City of Hastings, by a vote of
members voting in favor thereof and _ members voting against, and ___members absent.

Christopher R. Bever, City Clerk

Resolution 2023-19 Page 1 of 1 June 12, 2023



June 6 2023

Mayor David Tossava
& Hastings City Council
201 E State Street
Hastings Ml 49058

RE: 2023 Sidewalk Sales

The Hastings Downtown Business team would like to request permission for the
downtown area businesses to host Sidewalk Sales Friday, July 7th and
Saturday July 8th.

We would also like to have music and sales on the sidewalk during this event.

We hope this event will bring many visitors to our downtown so they can
experience some of the amazing things we have to offer.

Our request would include a stay to the ordinance in Article 22-1, Section 22-2
regarding sidewalk displays for July 7th and 8th.

If you have any question in regard to this request for the event, please contact
me, either in person, by email or by phone.

Thank you for your consideration.

Jennie Sykes

Treasurer - Hastings Downtown Business Team
269-331-6122

jennie@porcelainclassics.com



9.D.

Regular Council
Agenda Item Memorandum

To: Hastings City Council
From: Sarah Moyer-Cale, City Manager
Subject: Resolution 2023-20 Adoption of Barry County Hazard Mitigation Plan

Meeting Date: June 12, 2023

Recommended Action:

Motion to adopt Resolution 2023-20 to adopt the Barry County Hazard Mitigation Plan.

Background Information:

Barry County has recently updated the County Hazard Mitigation Plan and it has been approved
by FEMA. Adoption of this plan by the local jurisdictions is required for them to receive possible
funding for future hazard mitigation projects. The City adopted the previous version of the plan
in 2005.

Financial Implications:

None; some items may be eligible for future grants

Attachments:

e Resolution 2023-20
e Barry County Hazard Mitigation Plan



City Of Hastings
COUNTY OF BARRY, STATE OF MICHIGAN

RESOLUTION 2023-20
BARRY COUNTY HAZARD MITIGATION PLAN

WHEREAS, the City of Hastings, Michigan has experienced disasters that have damaged commercial,
residential and public properties, displaced citizens and businesses, closed streets and bridges dividing
the community both physically and emotionally, and presented general public health and safety concerns;
and

WHEREAS, Barry County has prepared a Hazard Mitigation Plan that outlines the community's options
to reduce overall damage and impact from natural and technological hazards; and

WHEREAS, the Hazard Mitigation Plan has been reviewed by community residents, business owners,
and federal, state and local agencies, and has been revised to reflect their concerns; now

THEREFORE, BE IT RESOLVED that the City Council of the City of Hastings finds that the Hazard
Mitigation Plan is reflective of the concerns of the City of Hastings, Michigan, and the recommendations
contained within the Hazard Mitigation Plan are agreeable and formally represent the concerns of the
citizens of the City of Hastings, Michigan.

BE IT FURTHER RESOLVED that the City of Hastings will endeavor to follow the recommendations and
action items found in the Barry County Hazard Mitigation Plan.

A motion to adopt the foregoing resolution being offered by Member , Wwith support by
Member

YEAS:
NAYS:
ABSENT:

MOTION DECLARED :
I hereby certify that the foregoing resolution was adopted at a duly held and attended regular meeting

the 12" day of June 2023 by the City Council of the City of Hastings, by a vote of ___ members voting
in favor thereof and _ members voting against, and __members absent.

Christopher R. Bever
City Clerk
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U.S. Department of Homeland Security
FEMA Region 5

536 S. Clark St., Floor 6

Chicago, IL 60605-1509

April 20, 2023

Mr. Matt Schnepp

State Hazard Mitigation Officer

Michigan State Police

Emergency Management and Homeland Security Division
P.O. Box 30634

Lansing, MI 48909

Dear Mr. Schnepp:

Thank you for submitting the 2023 Barry County Hazard Mitigation Plan Update for our review.
The plan was reviewed based on the local plan criteria contained in 44 CFR Part 201, as
authorized by the Disaster Mitigation Act of 2000. The plan met the required criteria for a multi-
jurisdiction hazard mitigation plan. Formal approval of this plan is contingent upon the adoption
by the participating jurisdictions of this plan. Once FEMA Region 5 receives documentation of
adoption from the participating jurisdictions, we will send a letter of official approval to your
office.

We look forward to receiving the adoption documentation and completing the approval process
for the 2023 Barry County Hazard Mitigation Plan Update.

If there are any questions from either you or the communities, please contact Meghan Cuneo, at
(202) 615-5294 or email at Meghan.Cuneo@fema.dhs.gov.

Sincerely,

John Wethington
Chief (acting), Risk Analysis Branch
Mitigation Division


mailto:Meghan.Cuneo@fema.dhs.gov

Regular Council
Agenda Item Memorandum

To: Mayor Tossava and City Council
From: Dan King
Subject: First Reading of Ordinance No. 615 — Semi-Tractor / Trailer Parking

Meeting Date: June 12, 2023

Recommended Action:

Conduct first reading of Ordinance No. 615 pertaining to the addition of a large single rear axle
truck to the Definitions in Section 90-1. Ordinance also amends the Special Uses in the D-1
Industrial District Section 90-553 to add subsection (g) to allow parking lots for the overnight
parking of semi-tractors/trailer, et al on a short-term basis. The Ordinance also amends Section
90-929 regarding Supplemental Parking Requirements to add subsection 5 regarding approved
parking lots for overnight parking on a short-term basis.

Background Information:

Currently the zoning code has no allowance in any zoning district for the overnight parking of
semi-tractors, semi-trailers, or vehicles with two or more rear axles. The proposed ordinance
will allow for overnight parking of semi-tractors, semi-trailers, and vehicles with two or more
rear axles on a short-term basis as a special use in the industrial zoning districts. The proposed
ordinance will also add the definition of a large single rear axle truck. The definition of such a
vehicle was lacking in the zoning code.

Financial Implications:
There are no financial implications from this request.
Attachments:

e Ordinance No. 615

9.E.



City of Hastings

COUNTY OF BARRY, STATE OF MICHIGAN

ORDINANCE NO. 615

AN ORDINANCE TO AMEND CHAPTER 90 OF THE HASTINGS CODE OF 1970, AS
AMENDED, BY AMENDING THE FOLLOWING: ARTICLE 90 - I, SECTION 90-1
DEFINITIONS TO ADD DEFINITION OF A LARGE SINGLE REAR AXLE TRUCK,
ARTICLE 90-VI, DIVISION 90 VI-14 D-1 INDUSTRIAL DISTRICT, SECTION 90-553
TO ADD SUBSECTION (G), AND ARTICLE 90-X OFF STREET PARKING, SECTION
90-929.

AS RECOMMENDED BY THE PLANNING COMMISSION ON JUNE 5, 2023
THE CITY OF HASTINGS ORDAINS:
SECTION 1.

Section 90-1 is hereby amended to Chapter 90, Article 90 — | Definitions to add
definition of a large single rear axle truck, Section 90-553 is hereby amended to Chapter 90,
Article 90-VI, Division 90 VI-14 — D1 Industrial District to add subsection (g), and Section 90-
929 is hereby amended to Chapter 90, Article 90-X Off Street Parking. Current in /falics. Text
additions in BOLD

Sec 90-1 Definitions

Large single rear axle truck means a type of large truck that has a single
frame and uses only one drive axle in the rear and can include, but is not limited to,

a straight (box) truck, tow truck, dump truck, and utility/service truck.

Sec 90-553 Special Uses

(g) Parking lots for the overnight parking of semi-tractors, semi-trailers,
vehicles with 2 or more rear axles, large single rear axle trucks, and recreational
vehicles on a short-term basis, subject to compliance with the parking lot
requirements established by Section 90-920.

Ordinance No. 615 Page 1 of 4
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https://hastings.municipalcodeonline.com/book?type=ordinances#name=Sec_90-835_Keeping_Of_Animals

Sec 90-929 — Supplemental Parking Reqguirements i-RestderntialZoenes

(a) All driveways and parking areas in residential districts, /including areas used to access
parking spaces, shall be constructed of stable materials designed and maintained to
support parked vehicles, including, but not limited to, bituminous material, brick pavers,
gravel, concrete, or crushed stone. Parking on bare dirt, mud, grass, debris, refuse and
other unstable material in any yard is prohibited. All driveways and parking areas shall
be maintained in good condition and any rutting or deformation of the drive or parking
surface shall be promptly repaired.

(b) Parking spaces and driveways on restdentiat-properties used for residential purposes
shall not occupy in excess of 40 percent of the width of the front yard at any point
within such front yard as measured from property line to property line. In the event that
drive areas used exclusively to turn vehicles around are present, such turn-around drives
shall not occupy in excess of 60 percent of the width of the front yard.

(c) Parking in the following areas shall be prohibited:

(1) between the curb and the sidewalk
(2) between the curb and the right-of-way line

(3) on any curb lawn of any public street

(4) on driveway approaches within the public right-of-way

(e) The outdoor parking or storage of semi-tractors, semi-trailers, or vehicles with two or
more rear axles on any streets, alleys, or public ways within the City is prohibited,
except when actively loading or unloading.

(f) The outdoor parking or storage of semi-tractors, semi-trailers, or vehicles with two or
more rear axles in any other area is prohibited except:

(1) Where such parking is necessary in connection with construction activity actually
occurring on the property pursuant to a valid and current building permit.

(2) For a period of up to 3 hours, or longer as permitted by the Chief of Police or
his/her designee, for the purpose of loading or unloading materials, supplies, or
inventory to be used in connection with the btsiaess-activity occurring on the
property. Such vehicles and attachments may not be parked for the purpose of
storing such materials, supplies, or inventory.
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(3) Where such vehicles are being offered for sale by a licensed dealership.

(4) Where such vehicles are customarily used in connection with the business where the
vehicles are parked.

(5) In approved parking lots for overnight parking on a short-term basis.

(9) The outdoor parking or storage of any unattached trailers or other recreational vehicles
or equipment as defined in Section 90-1, on any streets, alleys, or public ways within
the City is prohibited. No vehicle with a trailer, recreational vehicle, or similar
appurtenance shall be parked on any streets, alleys, or public ways within the City for a
period of more than 12 hours.

SECTION IlI.

If any article, section, subsection, sentence, clause, phrase, or portion of this ordinance is, for
any reason, held invalid or unconstitutional by any court of competent jurisdiction, such portion
shall be deemed a separate, distinct, and independent provision, and such holding shall not
affect the validity of the remaining portions of this ordinance.

SECTION IIlI.

This ordinance shall become effective upon its adoption and publication as provided by City
Charter.

Moved by Member , with support by Member , that Ordinance No. 615 be
adopted as read.

YEAS:
NAYS:
ABSENT:

CITY OF HASTINGS
Adoption Date:
Effective Date:
First Reading: June 12, 2023 By: Christopher R. Bever
Second Reading: Hastings City Clerk

Ordinance No. 615 Page 3 of 4 6-12-2023



CERTIFICATE

The undersigned, being the duly qualified and acting Clerk of the City of Hastings, Michigan,
does hereby certify that the foregoing is a true and complete copy of an Ordinance adopted by
the City Council of the City of Hastings, at a regular meeting of the City Council on the day of
2023, at which meeting a quorum was present and remained throughout, and that the original
of said Ordinance is on file in the records of the City of Hastings. | further certify that the
meeting was conducted, and public notice was given pursuant to and in compliance with Act
No. 267, Public Acts of Michigan of 1976, as amended, and that minutes were kept and will be
or have been made available as required thereby.

Dated:

Christopher R. Bever
City Clerk
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Regular Council

9.F.

Agenda Item Memorandum

To: Mayor Tossava and City Council
From: Dan King
Subject: First Reading of Ordinance No. 616 — Zoning Board of Appeals Variance Requests

Meeting Date: June 12, 2023

Recommended Action:

Conduct first reading of Ordinance No. 616 pertaining to Section 90-87 pertaining to Variances
Prohibited.

Background Information:

The Zoning Board of Appeals utilizes Section 90-87 for the standards when reviewing and
considering a variance request. Since adoption of this section of the Ordinance in 1970, there
has been considerable case law established that better defines the standards a Zoning Board of
Appeals should consider when reviewing a variance from the established Code. The proposed
text amendment to Section 90-87 will assist the Zoning Board of Appeals when adjudicating a
variance request and assist an applicant complete the variance request application.

Financial Implications:
There are no financial implications from this request.
Attachments:

e Ordinance No. 616



City of Hastings

COUNTY OF BARRY, STATE OF MICHIGAN

ORDINANCE NO. 616
AN ORDINANCE TO AMEND CHAPTER 90 OF THE HASTINGS CODE OF 1970, AS
AMENDED, BY AMENDING THE FOLLOWING: ARTICLE 90 - IlI, SECTION 90-87
VARIANCES PROHIBITED.
AS RECOMMENDED BY THE PLANNING COMMISSION ON JUNE 5, 2023
THE CITY OF HASTINGS ORDAINS:

SECTION 1.

Section 90-87 is hereby amended to Chapter 90, Article 90 — 111 Variances Prohibited:
Current in Haties—Text additions in BOLD
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Sec 90-87 Variance Standards and Conditions

The Zoning Board of Appeals shall have the authority to grant nonuse variances
related to dimensional requirements of the Zoning Ordinance or to any other
nonuse-related standard in the Ordinance where there are practical difficulties in
the way of carrying out the strict letter of this Ordinance so that the spirit of the
Ordinance shall be observed, public health and safety secured, and substantial
justice done.

(a) Standards: In determining whether practical difficulties exist, the Zoning
Board of Appeals shall consider the following factors:

1) That the variance will not permit the establishment within a zoning
district of any use which is not allowed as a permitted or special land
use within the district.

2) That compliance with the strict letter of the Zoning Ordinance would
unreasonably prevent the owner or occupant of the property from
using the property for a permitted purpose or would render conformity
with the Zoning Ordinance unnecessarily burdensome.

3) That a grant of the variance applied for would do substantial justice to
the applicant as well as to other property owners in the surrounding
area or, in the alternative, that a lesser relaxation than that applied for
would give substantial relief to the owner or occupant of the property
involved and be more consistent with justice to other property owners.

4) That the hardship asserted by the applicant by way of justification for a
variance is due to unique circumstances of the property.

5) That the hardship asserted by way of justification for the variance is
not self-created.

6) That, in granting a variance, the Zoning Board of Appeals is ensuring
that the spirit of the Zoning Ordinance is observed, public safety
secured, and substantial justice done.

(b) Conditions: The Zoning Board of Appeals may attach conditions or limitations
upon a variance, where such are necessary to insure that public services and
facilities affected by a requested variance and the associated land use or
activity will be capable of accommodating increased service and facility loads
caused by the variance and associated land use or activity, and to protect the
natural environment and conserve natural resources and energy, and to
insure compatibility with adjacent uses of land, and to promote the use of
land in a socially and economically desirable manner. Prior to attaching a
condition or limitation to a variance, the Zoning Board of Appeals shall also
specifically determine the following:
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(1) That the condition or limitation is designed to protect natural
resources, the health, safety and welfare and the social and
economic well-being of those who will use the land use or activity
associated with the variance under consideration, residents, and
land owners immediately adjacent to the land use or activity, and
the community as a whole; and,

(2) That the condition or limitation is related to the valid exercise of the
police power, and purposes which are affected by the proposed
variance; and,

(3) That the condition or limitation is necessary to meet the intent and
purpose of the zoning ordinance, is related to the standards
established in the ordinance for the variance under consideration
and associated land use or activity and is necessary to ensure
compliance with those standards.

Any such conditions and limitations may impose greater or more restrictions and
requirements than are included in this Ordinance generally and may include the
provision of reasonable financial security to guarantee performance. Violation of
any such conditions or limitations shall be deemed a violation of this Ordinance.

SECTION 1.

If any article, section, subsection, sentence, clause, phrase, or portion of this ordinance is, for
any reason, held invalid or unconstitutional by any court of competent jurisdiction, such portion
shall be deemed a separate, distinct, and independent provision, and such holding shall not
affect the validity of the remaining portions of this ordinance.

SECTION 1.

This ordinance shall become effective upon its adoption and publication as provided by City
Charter.

Moved by Member , With support by Member , that Ordinance No. 616 be
adopted as read.

YEAS:
NAYS:
ABSENT:
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CITY OF HASTINGS
Adoption Date:
Effective Date:

First Reading: June 12, 2023 By: Christopher R. Bever
Second Reading: Hastings City Clerk
CERTIFICATE

The undersigned, being the duly qualified and acting Clerk of the City of Hastings, Michigan,
does hereby certify that the foregoing is a true and complete copy of an Ordinance adopted by
the City Council of the City of Hastings, at a regular meeting of the City Council on the day of
2023, at which meeting a quorum was present and remained throughout, and that the original
of said Ordinance is on file in the records of the City of Hastings. | further certify that the
meeting was conducted, and public notice was given pursuant to and in compliance with Act
No. 267, Public Acts of Michigan of 1976, as amended, and that minutes were kept and will be
or have been made available as required thereby.

Dated:

Christopher R. Bever
City Clerk
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Regular Council

9.G.

Agenda Item Memorandum

To: Mayor Tossava and City Council
From: Dan King

Subject: First Reading of Ordinance No. 617 — Rezoning of Property Located at 1117 South
Michigan Avenue

Meeting Date: June 12, 2023

Recommended Action:

Conduct first reading of Ordinance No. 617 pertaining to the rezoning of property located at
1117 South Michigan Avenue from R-S Suburban Residential to R-2 Single Family Residential.

Background Information:

Jennifer and Randel Sykes, property owners at 1117 South Michigan Avenue, desire to
construct a small addition to their residence. Due to the setback requirements in the R-S zoning
district, there would not be ample side setback to allow for the construction of the addition.
The side setback standards in the R-2 zoning district would make the construction of the
addition feasible. The Sykes’ property borders on the R-2 zoning district both on the western
and northern side of their property. The future land use map supports an R-2 zoning
classification for the subject property. The Planning Commission has recommended the
rezoning to City Council for approval.

Financial Implications:
There are no financial implications from this request.
Attachments:

e Ordinance No. 617
e Planning Consultant Staff Report



City of Hastings
COUNTY OF BARRY, STATE OF MICHIGAN

ORDINANCE NO. 617

TO AMEND CHAPTER 90 OF THE HASTINGS CODE OF 1970, AS AMENDED,
TO AMEND THE ZONING MAP OF THE CITY LIMITS

AS RECOMMENDED BY THE PLANNING COMMISSION ON JUNE 5, 2023

THE CITY OF HASTINGS ORDAINS:
Section |

Chapter 90 of the Hastings Code of 1970, as amended, is hereby amended to amend the
Zoning Map to change the zoning of the listed parcel currently zoned R-S (Suburban
Residential District) from R-S to R-2 (One-Family Residential District):

Parcel NO. 08-55-250-435-00.........cccceiiiiiiiiiiiiiniiiiiiiiie e 1117 S. Michigan Avenue

BEGINNING AT A POINT 37 FEET SOUTH OF SW CORNER OF LOT 1351 FOR POB, THENCE
SOUTH 154 FT, THENCE EAST 49.5 FEET THENCE SOUTH 22 FT, THENCE EAST 128 FT TO A
POINT 33 FEETT EAST OF THE CENTERLINE OF THE FORMER C, K & S RAIL ROAD RIGHT OF
WAY, THENCE NORTHEASTERLY 178.5 FEET ALONG A LINE 33 FEET EAST OF THE RAILROAD
RIGHT OF WAY CENTERLINE THENCE WEST 207.88 FEET TO POB. CITY OF HASTINGS.

Section 11

If any article, section, subsection, sentence, clause, phrase, or portion of this ordinance is, for
any reason, held invalid or unconstitutional by any court of competent jurisdiction, such portion
shall be deemed a separate, distinct, and independent provision, and such holding shall not
affect the validity of the remaining portions of this ordinance.
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SECTION I11.

This ordinance shall become effective upon its adoption and publication as provided by City
Charter.

Moved by Member , With support by Member , that Ordinance No. 617 be
adopted as read.

YEAS:
NAYS:
ABSENT:
ABSTAIN:
CITY OF HASTINGS

Adoption Date:
Effective Date:

First Reading: June 12, 2023 By: Christopher R. Bever
Second Reading: City Clerk
CERTIFICATE

The undersigned, being the duly qualified and acting Clerk of the City of Hastings, Michigan,
does hereby certify that the foregoing is a true and complete copy of an Ordinance adopted by
the City Council of the City of Hastings, at a regular meeting of the City Council on the day of
at which meeting a quorum was present and remained throughout, and that the original of said
Ordinance is on file in the records of the City of Hastings. | further certify that the meeting was
conducted, and public notice was given pursuant to and in compliance with Act No. 267, Public
Acts of Michigan of 1976, as amended, and that minutes were kept and will be or have been
made available as required thereby.

Christopher R. Bever
City Clerk
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June 5, 2023 Zoning Map

Planning Commission
City of Hastings

201 East State Street
Hastings, Ml 49058

Applicant: Jennifer and Randell Sykes

Subject Property: 1117 S Michigan Avenue
(Parcel #08-55-250-435-00)

Zoning: R-S Suburban Residential District _ ) o
R-5 Suburban Residential District

R-2 One Family Residential District
Request: Rezoning — the proposed rezoning of the

subject property from the R-S District to
the R-2 District

Application Overview:

e The subject site is 0.63 acres (27,270 sq ft) in area
and is provided approximately 130 ft of frontage on
S Michigan Avenue.

e The subject site is bisected by Fall Creek. A single-
family dwelling/attached garage is located on the
west side of the property, adjacent to S Michigan
Avenue; east of Fall Creek, the subject site is
undeveloped.




e Applicant requests rezoning of the subject property from the R-S District to the R-2 District.

Rezoning Request Analysis

Section 90.5 — Amendments

e Is the requested rezoning consistent with the policies and uses proposed for that area in the
City of Hastings Master Plan?

o

The City of Hastings Future Land Use Map classifies the subject property and surrounding
area to the south as Modern Neighborhood; a classification characterized by ‘single-family
residential housing units on larger lot sizes than found in older neighborhoods of the City.’
The Modern Neighborhood design guidelines suggest lot areas/widths consistent with
surrounding character; streets that are curvilinear with cul-de-sacs; and a prevalence of
attached garages.

The City of Hastings Zoning Plan set forth in the Master Plan identifies the R-1 or R-M District
as appropriate to implement the vision of the Modern Neighborhood classification.

The area to the north and west of the subject property is classified as Core Neighborhood; a
classification characterized by ‘single-family and multiple-family residential housing units in
a more urban setting . . and typically represents traditional neighborhood development.’

The City of Hastings Zoning Plan set forth in the Master Plan identifies the R-2 District as
appropriate to implement the vision of the Core Neighborhood classification.

The subject property is situated near the boundary between the Core Neighborhood and
Modern Neighborhood classifications, suggesting the requested R-2 zoning can be considered
generally consistent with the City’s Master Plan.

e Will a development or use allowed under the requested R-2 District significantly adversely
impact public services and facilities?

City of Hastings 2
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(0}

(0]

(0}

The requested R-2 District allows single-family and two-family dwellings and certain non-
residential uses . . similar to the uses allowed within the R-S District, with the exception of a
two-family dwelling.

The requested R-2 District allows for a greater density of residential development than the
R-S District . . however, given the size of the subject property (.63 acres), unplatted/platted
land division options are limited in both the R-S and R-2 Districts.

Accordingly, the requested rezoning will not introduce a development/use scenario on the
subject site that is significantly different than currently allowed or that is impactful to public
services/facilities.

e Will the requested R-2 District be compatible with the zoning/land use in the surrounding
area?

(0]

The subject property is surrounded by R-S and R-2 zoning.

The R-S zoning adjacent to the south and east is generally occupied by large lot residential
land use (1-2-acre lots); limited nonresidential use (church); and undeveloped parcels.

The R-2 zoning adjacent to the north and west generally consists of residential
neighborhood grids made up of 0.25-0.5-acre lots.

The requested R-2 District on the subject .63-acre lot will allow for development compatible
with the surrounding R-S and R-2 zoning.

e Will the uses allowed under the requested R-2 District be equally or better suited to the area
than uses allowed under the current zoning of the land?

R-S District - Existing R-2 District - Requested
Lot Width/Frontage 99 ft SF - 66 ft
2F —99 ft
Nonres — 99 ft

City of Hastings 3
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Lot Area 15,000 sq ft SF — 8000 sq ft
2F — 13,000 sq ft
Nonres — 15,0000 sq ft
Density 2.9 dwelling units/acre 5.45 dwelling units/acre
Building Height 35 ft 35 ft
Lot Coverage 30% 30%
Front Setback 35 ft 25 ft
Side Setback 15 ft/40 ft 6 ft/15 ft
Rear Setback 25 ft 25 ft
Uses SF dwellings SF & 2F dwellings
2F dwellings limited to highway | Same limited nonresidential as
frontage R-S, except:
Limited nonresidential - Private stables
- OSPD
- Golf courses
Utilities Intended to be served by public | Intended to be served by public
water/sanitary sewer water/sanitary sewer
Purpose SF housing and certain SF & 2F housing and certain

nonresidential facilities
providing convenient services
while maintaining residential
character

nonresidential facilities
compatible with surrounding
uses

0 The R-S and R-2 Districts allow most of the same land uses. The only land use that is allowed
in the R-2 District and not in the R-S District is a two-family dwelling.

0 A significantly greater residential density is allowed within the R-2 District than the R-S
District. However, the size/frontage of the subject property greatly limits unplatted/platted
land division options in both districts.

0 The remainder of the district regulations are the same for both the R-S and R-2 Districts.

0 The requested R-2 District will serve primarily to introduce a two-family dwelling use option
on the property; other use options and land division opportunities will remain unchanged.

City of Hastings
June 2, 2023
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Regular Council
Agenda Item Memorandum

To: Mayor Tossava and City Council
From: Dan King
Subject: First Reading of Ordinance No. 618 — Conditional Rezoning of 1107 North Ferris Street

Meeting Date: June 12, 2023

Recommended Action:

Conduct first reading of Ordinance No. 618 pertaining to the conditional rezoning of property
located at 1107 North Ferris Street from R-1 One Family Residential to R-2 One Family
Residential.

Background Information:

Green Development Ventures, LLC (GDV) intends to develop a site condominium project at
1107 North Ferris Street that will contain 18 lots. The intention of GDV is to construct 13 two-
family (duplexes) and 5 single family homes on the subject site. The conditions GDV has
presented include adherence to the R-1 zoning district standards pertaining to minimum lot
area, lot width, and setbacks. The condition GDV has presented pertaining to the R-2 zoning
district is for the allowance of two-family (duplexes) as currently permitted in the R-2 zoning
district. Planning Commission approved recommending the conditional rezoning to Council.

Financial Implications:
There are no financial implications from this request.
Attachments:

e Ordinance No. 618
e Application with Conditions and Site Layout
e Planning Consultant Staff Report



City of Hastings
COUNTY OF BARRY, STATE OF MICHIGAN

ORDINANCE NO. 618

TO AMEND CHAPTER 90 OF THE HASTINGS CODE OF 1970, AS AMENDED,
TO AMEND THE ZONING MAP OF THE CITY LIMITS

AS RECOMMENDED BY THE PLANNING COMMISSION ON JUNE 5, 2023

THE CITY OF HASTINGS ORDAINS:
Section |

Chapter 90 of the Hastings Code of 1970, as amended, is hereby amended to amend the
Zoning Map to conditionally change the zoning of the listed partial parcel currently zoned R-1
(One Family Residential District) from R-1 to R-2 (One-Family Residential District) subject to
the following conditions:

1) The land shall be developed as a site condominium subdivision with extensions of N.
Ferris Street and E. William Street.

2) The site condominium subdivision will include a total of 18 units with 5 units dedicated
to single family detached homes and 13 units dedicated to two family dwellings
(duplexes).

3) All units will meet the minimum lot area and width standards for the R-1, One Family
Residential zoning district which are 9,990 square feet and 75 feet of lot width (single
family dwellings) and 13,000 square feet and 99 feet of lot width (two family
dwellings/duplexes).

4) All units will meet the minimum building setback standards for the R-1, One Family
Residential zoning district.

5) All dwellings constructed shall be connected to the public sanitary sewer and public
water supply system.

6) Sidewalks shall be installed along both sides of the streets.

Ordinance No. 618 Page 1 of 3 June 12, 2023



Parcel No. 08-55-055-079-02 (Partial)............cccoooiiiiiiiiiiii e, 1107 N. Ferris Street

Part of the Southeast ¥4 of Section 8, T3N, R8W, City of Hastings, Barry County, Michigan,
Described as: Commencing at the East ¥4 Corner; thence N89°34'04"W 1517.47 feet along
the East-West Y4 line of said Section; thence S00°19'54'W 475.83 feet to the Point of
Beginning; thence S00°19'54"W 332.59 feet, thence N89°39'49"W M7.05 feet to the
Northeast Corner of Lot 17, Brittney Estates Plat; thence N89°39'49"W 975.70 feet along
the North line of said Brittney Estates Plat to a point on the North-South ¥4 line of said
Section, also being the East line of Aben Johnsons Addition No 2; thence NO00°19'57"E
334.47 feet along said ¥4 line to the Northeast Corner of Lot 72 of Aben Johnsons Addition
No 2; thence S89°34'04"E 1122.75 feet to the Point of Beginning.

Section 11

If any article, section, subsection, sentence, clause, phrase, or portion of this ordinance is, for
any reason, held invalid or unconstitutional by any court of competent jurisdiction, such portion
shall be deemed a separate, distinct, and independent provision, and such holding shall not
affect the validity of the remaining portions of this ordinance.
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SECTION I11.

This ordinance shall become effective upon its adoption and publication as provided by City
Charter.

Moved by Member , with support by Member , that Ordinance No. 618 be
adopted as read.

YEAS:
NAYS:
ABSENT:
ABSTAIN:
CITY OF HASTINGS

Adoption Date:
Effective Date:

First Reading: June 12, 2023 By: Christopher R. Bever
Second Reading: City Clerk
CERTIFICATE

The undersigned, being the duly qualified and acting Clerk of the City of Hastings, Michigan,
does hereby certify that the foregoing is a true and complete copy of an Ordinance adopted by
the City Council of the City of Hastings, at a regular meeting of the City Council on the day of
at which meeting a quorum was present and remained throughout, and that the original of said
Ordinance is on file in the records of the City of Hastings. | further certify that the meeting was
conducted, and public notice was given pursuant to and in compliance with Act No. 267, Public
Acts of Michigan of 1976, as amended, and that minutes were kept and will be or have been
made available as required thereby.

Christopher R. Bever
City Clerk
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June 5, 2023 Zoning Map

Planning Commission
City of Hastings

201 East State Street
Hastings, Ml 49058

Applicant: Green Development Ventures, LLC
(Mike West)

Subject Property: South 8.6 acres of 1107 N. Ferris
Street
(Parcel # 08-55-055-079-02)

Zoning: R-1 One Family Residential District R-1 One Family Residential District

R-2 One Family Residential District
Request: Conditional Rezoning — the proposed
rezoning of the subject property from the
R-1 District to the R-2 District, with an
offer of use/design conditions

Application Overview:

e The subject site is 10.2 acres in total area and is provided 150 ft of frontage on E. Woodlawn
Avenue and 66 ft of frontage on N. Ferris Street.

e The subject site is currently undeveloped.

e Applicant proposes the development of a single-family and two-family residential site
condominium subdivision with 18 building sites .. on the south 8.6 acres of the subject site.



e Applicant desires to accomplish the development
proposal within the R-2 District, which allows two-
family dwellings without locational restriction,
while committing to the lot size/width and setback
standards of the R-1 District in project design.

e Applicant requests Conditional Rezoning of the
south 8.6 acres of the subject site from the R-1
District to the R-2 District, conditioned upon
development of the property as set forth in the
April 26, 2023 Application Letter and Site Layout
Plan.

[1 Conditional Rezoning

e Intent - Consistent with the intent of the ‘conditional rezoning’ approach, the applicant has
voluntarily proposed conditions regarding the development of the subject property as part of the
request for rezoning.

e Offer of Conditions

0 The applicant voluntarily offered in writing (4.26.23 Application Letter/Site Layout Plan)
conditions related to the rezoning request at the time of application.

0 The application and public hearing process for a rezoning request without conditions has
been applied.

0 The ‘offer of conditions’ does not ‘purport to authorize uses’ not allowed in the requested R-
2 District. (Reference Section 90-312 — ‘single-family detached dwellings’ and ‘two-family
dwellings’)

0 The ‘offer of conditions’ are well suited to the subject property given the size/situation of the
site, the area road network, and the adjacent/surrounding zoning and land use.

City of Hastings 2
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0 The proposed residential site condominium subdivision will require Preliminary Plan Review
by the Planning Commission pursuant to Section 90-735.

0 The proposed residential site condominium subdivision will require Final Review/Approval by
City Council pursuant to Section 90-736.

e Planning Commission Review — The Planning Commission shall apply the criteria applicable to a
request for rezoning and make a recommendation for approval, approval with conditions, or
denial to the City Council.

The ‘written offer of conditions’ set forth in the 4.26.23 Application Letter and Site Layout Plan
will serve as both the basis of a recommendation, and if recommended for approval, the
conditions of that approval.

e City Council Review — In consideration of the Planning Commission’s recommendation on the
proposed conditional rezoning, if the City Council considers amendments to the proposed
conditional rezoning advisable, the amendments must be referred to the Planning Commission
for consideration. If the City Council accepts the recommendation of the Planning Commission,
a recording of the formal written statement of conditions and an amendment of the zoning map
shall occur pursuant to

Proposal/Site Layout Plan — Consistency w/ R-1 & R-2 Districts

R-1 District R-2 District Proposed
Lot Width/Frontage SF-75 ft SF - 66 ft 75 ft/99 ft proposed as
2F — 99 ft 2F - 99 ft condition
Lot Area SF — 9900 sq ft SF — 8000 sq ft 9900 sq ft/13000 sq ft
2F — 13,000 sq ft 2F — 13,000 sq ft proposed as condition

Building Height

35 ft

35 ft

Lot Coverage 30% 30%
Front Setback 30 ft 25 ft 30 ft proposed as condition
Side Setback 7 ft/18 ft 6 ft/15 ft 7 ft/18 ft proposed as
condition
Rear Setback 25 ft 25 ft proposed as condition
City of Hastings 3
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Proposal/Site Layout Plan — Consistency w/ Site Condominium Standards

Section 90-735 — Preliminary Plans

e Utilities: the site condominium subdivision is proposed to be served by public water and public
sanitary sewer .. as a condition of approval.

e Streets: the site condominium subdivision is proposed to be served by extensions of abutting
public streets (N. Ferris Street and Williams Street) with sidewalks along both sides of the
streets . . as a condition of approval.

e Common Elements: the site condominium subdivision includes minimal common elements
given the proposal for public streets, public utilities and no common open space.

e Stormwater Management: a stormwater management plan will be required through the site
condominium approval process.

e Building Sites:
0 18 building sites (5 SF / 13 2F - 31 dwelling units) are proposed . . as a condition of
approval.

[Existing R-1 zoning would allow the establishment of 34 single family lots/dwelling
units: 8.6 acres — 10% (roads; utilities)/9900 sq ft min lot size = 34 lots]

0 Compliance with R-1 District lot area and lot width/frontage requirements is proposed .
. as a condition of approval.

0 Compliance with R-1 District front, side, and rear setback requirements is proposed . . as
a condition of approval.

e Surrounding Zoning/Land Use:
0 The proposed site condominium subdivision is consistent in lot size, lot orientation, and

street grid/sidewalk layout to the residential development adjacent to the south and
west.

City of Hastings 4
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0 The proposed site condominium subdivision layout does not facilitate future expansion
north or east.

[J  Summary of Findings

Based on the applicant’s voluntary written offer of conditions (4.26.23 Application Letter/Site Layout
Plan):

1. The City of Hastings Future Land Use Map classifies the subject property as Core Neighborhood;
a classification characterized by ‘single-family and multiple-family residential housing units in a
more urban setting . . and typically represents traditional neighborhood development.” The Core
Neighborhood design guidelines suggest lot areas/widths consistent with surrounding character;
streets that follow a traditional grid pattern; and sidewalks. The requested conditional rezoning
is consistent with the City’s Master Plan.

2. The City of Hastings Zoning Plan set forth in the Master Plan identifies the R-2 District as
appropriate to implement the vision of the Core Neighborhood classification.

3. The subject property is largely surrounded by R-1 zoning; the requested conditional rezoning
proposes use of the property consistent with the density and design standards of the R-1 District,
suggesting compatibility with area zoning/land use.

4. The requested conditional rezoning offers to limit use of the subject property to a residential site
condominium subdivision for single- and two-family dwellings, to be designed in compliance with
the standards of the R-1 District and at a density more restrictive than the R-1 District; the
requested conditional rezoning will serve to protect the character of the property to an extent
greater than exists as currently zoned.

5. The requested conditional rezoning offers a development scenario that cannot entirely be
required in the existing R-1 District.

City of Hastings 5
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Regular Council
Agenda Item Memorandum

To: Hastings City Council
From: Sarah Moyer-Cale, City Manager
Subject: Mercy Ambulance Request for Financial Support

Meeting Date: June 12, 2023

Recommended Action:

Motion to authorize staff to remit payment to Mercy Ambulance as negotiated and agreed with
BIRCH in an amount not to exceed $55,000.

Background Information:

Mercy Ambulance serves the City of Hastings, BIRCH area, and Hope Township with no subsidy
from any of these municipalities. In order to replace needed equipment, Mercy is requesting
$145,000 from the service area. At a meeting held on June 1%, it was tentatively agreed by the
parties involved to split the cost based on population. Because some of the townships are only
partly included in the service area, there is still some discussion regarding how to determine the
served population. The township boards and city council also still need to confirm their
participation and the method for distributing cost. As such, | do not have an exact dollar
amount that this will cost the city, but | expect it to be about $45,000. | am recommending
approval of up to $55,000 to retain flexibility as the other municipalities make minor changes to
their population counts or if they choose not to participate.

An earlier request for more funding was rescinded by Mercy due to perceived lack of support.
Although this is presented as a one-time request, | anticipate that future requests will be made.
This funding request is outside of the service agreement with Mercy and BIRCH/COH.

Rodney Palmer from Mercy Ambulance will be present to address the Council about this
request.

Financial Implications:

This is not a budgeted expense. There are several options for covering this cost:



Regular Council
Agenda Item Memorandum

e Use General Fund balance (not recommended if this is going to be an ongoing expense,
which | expect)

e Elimination of budgeted funds for pedestrian crossing improvements. A solid plan for
this improvement has yet to be developed. Grants may exist to cover a portion of the
determined expense.

e Modification of the budgeted amount for MERS unfunded liability catchup. We
budgeted $500,000 for this purpose but are committed in the corrective action plan to
$423,000 annually. We will also be receiving the Protecting MI Pension grant in an
amount that could be as much as $2.5 million. This is the option that | recommend.

Attachments:

e Letter from Mercy Ambulance regarding their request



BIRCH/City of Hastings
Presentation 6-1-23

Overview

Mercy Ambulance is seeking funding from the contracted entities of $145,000
dollars to help with the needed capital equipment for operating paramedic
ambulance services in the City and Townships.

Equipment Needed

_2 Life Pac 15 monitors  $40,000/Unit $80,000
Stryker Stretcher $16,000 $16,000
Power load Lifter $40,000 $40,000
2 Laryngo Scopes $4,500/Unit $9,000

Total Cost $145,000

Current Contract

Mercy Ambulance is not seeking any changes in the current contract other than
financial help from the municipalities.

Guaranties

All equipment purchased will be used in the BIRCH/City contracted areas.

Funding

Our request is for a tax subsidy in the Amount of $145,000 by 8-1-23 or quarterly
payments of $36,250 per quarter.

Conclusion

Mercy Ambulance Service technicians are expected to operate at the highest
levels in often families' greatest health care needs. Our request is to be better
equipped and current with State licensed requirements. The stated equipment



needed will also help with loading and unloading our patients. We hope your
boards will support our request. Thank you in advance for your consideration.

Questions that have surfaced

Is Mercy going under? No, but the current cost of doing business is outrageous,
and finding technicians' is still a daily challenge.

Will you still service non-contracted areas for 911 calls? Yes, what other choice do
we have? We can ask for additional tax subsidy help from them.

Will Mercy continue to service the hospital? Yes.

What happens if Mercy shuts down? Your equipment that we have earmarked for
your communities could be sold for any redeeming value and the amount minus
depreciation returned.

What does the future of EMS hold? EMS will always be needed. Many uncertain
factors including culture, personal, reimbursement, inflation, and regulation to

fully answer this question.
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Agenda Item Memorandum

To: Mayor Tossava and City Council
From: Dan King
Subject: Bumblebee Plains Neighborhood Group

Meeting Date: June 12, 2023

Recommended Action:

Approve, under direction of staff, request from Bumblebee Plains Neighborhood Group (Group)
to conduct tiny porch concerts, bike parade, and pocket park artwork creation on Sunday June
25™ from 2:00 PM until 6:00 PM. The Group is requesting a temporary street closure on West
Madison from South Market to South Park Street for a mini youth bike parade, music, and yard
games. Per Section 74-71 (b) staff recommends Council granting consent to the Group to place
barricades for the temporary street closure on Sunday June 25% from 2:00 PM until 6:00 PM.

Background Information:

Residents of the 4™ Ward have created an unofficial Bumblebee Plains Neighborhood Group
with a vision to create more community pride and neighborly connections. The Group is
proposing a mini youth bicycle parade, hands on art project, and mini acoustic porch concerts
on the day of the event.

Financial Implications:

There are no financial implications for the City. Barricades would be placed and picked up
during DPS normal operating hours. Barricades would be placed by the residents on the day of
the event to activate the street closures. Barricades would be dismantled by the residents at
the end of the event.

Attachments:

e Request Letter
e Special Event Application
e Map Layout



City of Hastings
Bumblebee Plains Neighborhood Group

May 22, 2023

Sarah Moyer-Cale, City Manager
City of Hastings

201 E. State St.

Hastings, MI 49058

Ms. Moyer-Cale,

In 1919, editor & publisher of The Hastings Banner, Marshall L. Cook, wrote an account of his
childhood, growing up in Hastings in the late 1800’s. He described the (4™ Ward) “Highlands” west
of the school as then being referred to as “Bumblebee Plains,” boasting a “. . .few small houses, in its

thickets of hazel, thorn bushes and grubs.”

As proud residents of the 4" Ward of the City of Hastings, a group of us have affectionately created
the unofficial “Bumblebee Plains Neighborhood Group” with a vision to create more community
pride and neighborly connections. We are proposing a first of its kind neighborhood event and
community improvement project. Plansinclude a mini youth bicycle parade, a hands-on art project,

and mini acoustic porch concerts.

Earlier this year, a group of neighbors began discussing ideas as part of an Michigan Municipal
League Bridge Builders Microgrant opportunity, and we were awarded a $500 grant for proposal,

which will be used to support direct costs, including art supplies and marketing materials.

Enclosed is a Special Events Application for the proposed event, to be held on Sunday, June 25t

along with maps of proposed partial street closures.

A future proposed event would be for a to-be-determined native planting, artwork and furniture
installation on the triangular City-owned street “island” along Walnut and Benton St. The concept
would be to make this a zero-maintenance parcel for the City, and create a new neighborhood

meeting spot for local residents to further foster connections between neighbors.

We welcome your questions and feedback, and look forward to working with City staff to finalize

details.

Sincerely,

Chelsty Foster
Bumblebee Plains Neighborhood Group



City of Hastings
Special Event Application

The City of Hastings values the unique events and gatherings that make our community special. The City
has created this application form to help organizations provide adequate information for their requests
to be considered. Please contact the Community Development Department with any questions or
concerns about this form.

Section 1: Applicant/Organization Information

Applicant/Organization Name Phone
Bumblebee Plains Neighborhood Group 269-223-1963
Contact Name Phone Email
Chelsey Foster 269-223-1963 chelseyafoster@gmail.com
Street City State Zip
526 W. Green St. Hastings Ml 49058
Contact person on day of event (if different than above) Phone

Section 2: Event Information

Name of Event

Bumblebee Plains Community Project

Description of Event

Tiny porch concerts, bike parade and pocket park artwork creation

Event Dates Time (From/To)
Sunday, June 25th 2:00 p.m. to 6:00 p.m.

Set up Date(s) and Time(s) Clean Up Date(s) and Time(s)
Sunday, June 25th 1:30 p.m. Sunday, June 25th 4:00 p.m.
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Location(s) of Event

Madison Street (see maps)

Estimated number of volunteers Estimated daily attendance (if known)

10

estimated: 50

Section 3: Event Details

Please indicate if any of the following will be a part of your event area:

X

0 N Y I

[ A >4

0 ) I B

Road closure
0 If checked, please provide a proposed detour route.
Closure of public parking area
Use of park area
Firepits/open flame
Fireworks or pyrotechnics
0 Ifyes, provide a copy of liability insurance listing the City as an additional insured party.
Food and/or non-alcoholic beverage service or sales (if yes, contact Barry County Health
Department)
0 Ifyes, provide copy of Health Department Food Service License
Temporary structures (including tents or pavilions)
Music
0 If yes, what time will music begin and end?
0 If yes, what type of music is proposed? Live — Acoustic Live - Amplification Recorded
Loudspeakers or public address system
Parade (small bicycle parade)
Race (ex: 5K)
Vendors/sale of goods
Carnival rides
0 Ifyes, provide a copy of liability insurance listing the City as an additional insured party.
Signs or banners
Animals/petting zoo
Portable restroom facilities
Donation collection/free will offering
Other
Alcohol
0 Ifyes, provide copy of liquor liability insurance with the City listed as an additional
insured.
o Ifyes, provide a copy of Michigan Liquor Control License Application.

0 |Ifyes, describe measures to be taken to prohibit the sale of alcohol to minors (use
separate pages if necessary).

0 If the alcohol is being served in the Social District, a Council Resolution suspending the
district is required.
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Please describe how garbage will be managed?

The event will not generate significant garbage, but bins will be provided by committee.

Section 4: Site & Event Plan
Please prepare a site plan that includes the following information:

Location of all temporary structures, food/concessions, booths, portable restrooms, road closures,
barricades, music, event signage, garbage cans, and other event locations. Include location of exit
pathways.
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Section 5: Acknowledgements and Hold Harmless Agreement

The Applicant understands and agrees to the following:

1.

This application is subject to review by various city departments and must be approved by the
City Council. Failure to submit this application in a timely manner may delay approval or result in
the denial of the application. Submission of the application does not guarantee an approval. The
City may require conditions on the approval of any application.

The applicant must comply with all local and applicable state laws and policies. The Applicant
acknowledges that approval of the special event does not relieve the applicant from meeting
any requirements of law or those of other bodies or agencies applicable to the event.

The Applicant agrees to clean up and restore the area in the condition it was found prior to the
event. The City is not responsible for equipment or personal items left on public property.

The Applicant acknowledges that they shall not discriminate against any employee or applicant
for employment because race, color, religion, sex, national origin, age, disability, or any other
applicable status protected by federal, state, or local law. The Applicant further agrees that it
will comply with the Civil Rights Act of 1973, as amended, and the Michigan Civil Rights Act of
1976 (78. Stat 252 and 1976 PA 453) and will require the same of any consultant or sub-
contractor involved in hosting the event.

Upon approval of the event, the Applicant agrees to fully defend, indemnify and hold harmless
the City, its City Council, its officers, employees, agents, volunteers, and contractors from any
and all claims, demands, losses, obligations, costs, expenses, verdicts, and settlements (including
but not limited to attorney fees and interest) resulting from any act or omission by the
applicant, its agents, employees, contractors, and volunteers, and violation of state or federal
law, and any other acts of the applicant or attendees causing personal injury or property
damages in connection with this event.

A breach in any of the above may result in the denial of the application or revocation of an
approval by the City.

Chelsey A. Foster, Bumblebee Plains Neighborhood Group (an unofficial group)

Printed Name of Applicant & Name of Organization

Signature Date
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Section 6: City Review — For Office Use Only

A. Police Department Review:

Will this event require additional officers and/or equipment? If yes, please describe:

Other Comments:

B. Public Services Director Review

Will this event require the use of any of the following municipal equipment?

Trash receptacles _ Barricades ___Traffic cones Restroom Cleaning

____Fencing ____Water or Electric ___ Other

Will this event require additional staff? If yes, please describe:

Other Comments:

C. Fire Chief Review

Comments:

D. Community Development Department Review

Comments:

Date of Meeting for Council Approval Approved?

Page 5 of 5
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Bumblebee Plains Neighborhood Group
Youth Bicycle Parade & Post-Parade Art Project Layout

Sunday, June 25, 2023

Parade
Requested Street Closures:
30 minutes (1:45-2:15pm)

Lineup: 1:45-1:55pm
Parade Kicks off: 1:55pm

Route: Start at the corner of
S. Broadway and Madison
Street; move west down
Madison (closures at S. Park
Street and S. Washington
Street) to Market Street
(closed at Market), then circle
back down Madison to the
starting point

Street Party & Tiny Porch Concerts

Post-parade Madison Street Closure: due to ongoing
activities (music, yard games, and community art project)
after the parade, we are requesting that Madison street
remain closed at Market and at Washington Street
(Washington will be open to traffic, but the space between
Market and Washington would be blocked.)
Accommodations will be made for the three driveways
that will be impacted by this short closure. (see map).



9.K.

Regular Council
Agenda Item Memorandum

To: Hastings City Council
From: Sarah Moyer-Cale, City Manager
Subject: Updates to Personnel Policy

Meeting Date: June 12, 2023

Recommended Action:

Motion to adopt the revised personnel policy as presented.

Background Information:
| am proposing a handful of changes to the City’s personnel policy as described below:

1. Modification of the definition of seasonal and temporary employee to reflect the
Affordable Care Act.

2. Adding holiday time for part time employees

Adding sick time for part time employees (as required by state law)

Changing when vacation time earned is added to an employee’s leave bank when a new

“tier” of vacation is reached.

»>ow

Adding vacation time for regular, part time employees over 25 hours.
Specifying that section 4.13 benefits are limited to health

Longevity and service recognition

Pregnant worker policy as required by federal law effective June 27%.

© N o !

Financial Implications:

Financial implications are small; most of these changes are in regard to paid time off.

Attachments:

e Mark up of proposed changes
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Agenda Item Memorandum

To: City Council
From: Travis J. Tate, P.E., Director of Public Services
Subject: Water Treatment Plant Reroofing Bid Award

Meeting Date: June 12, 2023

Recommended Action:

Award Bid to Summit Point Roofing Alternative #2, #3 and #4 for the total bid amount of
564,631.00. Alternative #3 involves removing existing shingle roof and felt underlayment and
existing gutters and downspouts with new special warranty asphalt shingle roofing system, with
new steel gutters and downspouts. Alternative #2 will replace the existing vented metal soffit
with new. Alternative #4 will replace steel formed gutter specified in Alt #3 with Aluminum
gutters.

Background Information:

The base bid for the roof is for replacing existing roof with new standing seam metal
roofing. Two contractors had very close base bids with Alternative #2 and #4, they were Summit
Point Roofing and Sherriff Goslin at $191,312.00 and $190,231.33, respectively. If council
wanted to go with metal roofing instead of asphalt shingles, | would recommend going with
Summit Point, because they were present and active at the volunteer pre-bid meeting. They
spent the most time going on the roof and in the attic and interacting with the architect. They
also, have a much lower unit cost to replace the plywood sheathing, 52.19 per square foot
compared to 54.20 per square foot from Sherriff Goslin.

Financial Implications:

Budget amount for the roof is $100,000.
Attachments:

e Bid Tab

e Summit Point Roofing Bid Form

e Sherriff Goslin Bid Form

e Hoekstra Roofing Company Bid Form
e  Mihm Enterprises Bid Form



Bid Opening June 1

WATER TREATMENT PLANT REROOFING PROJECT 2023-06001

10:00 AM
COMPANY BASE BID (combined) Alt #1 Alt #2 Alt #3 Alt #4 Unit per Sq Ft
Sherriff Goslin
Contact: Joe Cassell 517-438-1222
Work Item #1 $166,522.06
Work Item #2 $9,413.48
Total $175,935.54 $82,294.70  $32,875.91  $88,553.45 -$18,579.64 $4.20
Summit Point
Contact: Rich Luimes 616-215-6710
Work Item #1 $186,556.00
Work Item #2 $1,575.00
Total $188,131.00 $57,290.00 $9,281.00 $61,450.00 -$6,100.00 $2.19
MIHM Enterprises
Contact: Tom DePas 800-479-6855
Work Item #1 $374,038.00
Work Item #2 $15,600.00
Total $389,638.00 $128,862.00 $25,400.00 $137,362.00 -$9,800.00 $5.34
Hoekstra Roofing
Contact: Jeff Bos 269-303-8525
Work Item #1 $255,700.00
Work Item #2 $13,100.00
Total $268,800.00 $165,200.00 $26,800.00 $158,600.00 -$6,800.00 $3.15

Present at Opening:

Travis Tate: COH DPS Director
Amy Hubbell: COH Deputy Clerk
MIHM Enterprises: Tom DePas
Summit Point: Rich Luimes





























































































































































































Regular Council

OM.

Agenda Item Memorandum

To: City Council
From: Travis J. Tate, P.E., Director of Public Services
Subject: Annual Chemical Bids for Water and Wastewater Treatment Plants

Meeting Date: June 12, 2023

Recommended Action:

Approve the purchase of various chemicals required to function the Water Treatment Plant and
Wastewater Treatment Plant. We received bids for Phosphate and Polymer from a sole bidder.
The low bids are as follows:

Watersolve: Polymer(WWTP) = $3.30 per pound at a use approx. 11,000 pounds = $36,300.00

USALCO: Liquid Alum(WWTP)= $293.76 per wet ton at a use approx. 180 tons(Wet) =
552,876.80

Alexander: Chlorine(WTP)= §225.00 per 150Ib. cylinder for approx. 48 Cylinders = $10,800.00
Alexander: Fluoride(WTP)= $85.99 per 150 Ib. drums for approx. 70 drums = $6,019.30

Elhorn: Poly/Ortho Phosphate(WTP)=5458.00 per 30-Gallon drum at approx. 40 drums =
518,320.00.

Background Information:

Last year’s prices have gone up, below are the bid result from last year:
Watersolve: Polymer(WWTP) = 53.30 per pound at a use approx. 11,000 pounds = 5$36,300.00

USALCO: Liquid Alum(WWTP)= 5285.70 per wet ton at a use approx. 180 tons(Wet) =
551,426.00

Alexander: Chlorine(WTP)=5225.00 per 150Ib. cylinder for 52 Cylinders = 511,700.00
Alexander: Fluoride(WTP)= 574.99 per 150 Ib. drums for 70 drums = 55,249.30

Elhorn Chemical: Phosphate (WTP)S455.00 per 30-gallon drum at 40 drums = $18,200.00



Regular Council
Agenda Item Memorandum

Financial Implications:

The Budget for this year shows Phosphate (535,000), Chlorine(515,000), Fluoride(53,500),
Alum(560,000), Polymer (525,000) for a total budget for chemicals is $138,500.00. The
projected total for this coming fiscal year is $124,316.10.

Attachments:

e None.



Date: June 12, 2023

To: City Council

From: Travis Tate, Director of Public Services
Subject: DPS Monthly Progress Update

Current Projects:

WWTP Roof Project:

The contractor is currently asking for additional cost for replacing 6 roof drains, additional
removal of existing roof, and metal coping around both buildings. The roof drains and
additional removal have been done prior to the request. The coping is at the city’s request for
aesthetic reasons.

Cemetery Memorial:

Second meeting with Landscape Architect and Planners occurred on May 10 and went over
four unique visions for schematic design of the Memorial Space. The advisory board will go over
these schematics on the June 14™ Advisory Board Meeting.

State Road Mill and Pave Project:
Project has been submitted to MDOT for bid letting. Bid letting is scheduled for August
with award and construction to be completed in the Fall.

LDFA Enterprise Drive Mill and Pave Project:

The LDFA approves the project on their May 18 meeting. It is awarded to Superior asphalt
to mill and pave 4” of asphalt for the price of $135,450.00. This project should be completed by
the end of June or July.

Dog Park Improvements:

Playground accessories, signs and drinking fountain have been installed. The concrete
sidewalk and handicap parking space will be installed in the next couple of weeks. This will
complete the improvements.

11.A.



Future Projects:

e City Hall Improvements:
This will include removing old carpet and placing new carpet in the lobby, clerk area,
Council Chambers of City Hall. Also, will include painting Council Chambers and Mayor’s office.
The RFP will be sent out by the end of June.

e Parking Lot 8:
Parking Lot 8 project will be redesigned to lower construction cost and sent out to bid

by mid-June. The DDA is funding this project.

e Chemical Bids:
Chemical bids for the WWTP and WTP will be ready for approval in June.

e Equipment Purchases:
Garage will submit purchase requests in July council meetings.

e Downtown Streetscape:
Project to be bid this Summer and start construction in August.

If you have any questions, please let me know.
Sincerely,

Travis Tate
Director of Public Services
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Explore - Imagine - Grow

Library Director’s Report for the June 5, 2023 Board Meeting

It's June and summer is just around the corner and that means school is done and
summer reading is starting. It also means more families in the Library and more programs
for all ages.

This year summer reading runs June 5 — August 19 and our theme is “Reading Beyond
the Beaten Path.” Paige, Barb and other staff members have been working feverishly
planning events, determining prizes, and making sure there is something for everyone.
You'll learn more about what we have planned in Paige'’s report. Be sure to sign up on
June 5 when you're in the building for our meeting or use the Beanstack app to do it
online.

The window project is moving ahead. By the middle of the first week of June the
contracts will be signed with the three companies we've hired for the project. We are
making a final push to finish raising the needed funds.

Battle Creek Glass is planning to start replacing windows the first week of September. It
will take about two months to complete the job. | have requested they replace the
windows and door onto the vegetative roof over the teen area first. Water is leaking into
the teen room, which appears to be coming from the window wall. The problem will be
solved as soon as it is replaced. In the mean time we are taking steps to limit the water
getting into the building.

We expect to have the results of the HVAC study from C2AE by the second week of
June, then DHE Plumbing and Mechanicals will order the new system. Once ordered
there is a six-month lead time before the roof top units will arrive. The boiler may be
installed sooner.

David has put together a Request for Quote (RFQ) for the landscaping removal and
installation. Much of the landscaping around the building needs to be taken out to make
the windows accessible. In the RFQ we are asking for two quotes, one to remove the
plantings obstructing the windows and the other one to replant the landscaping Spring
2024. Companies can submit quotes for either or both jobs. We will distribute the RFQ on
Friday, June 2.

Staff from Barry County Mental Health have inquired about possible volunteer
opportunities for some of their clients. David, as our volunteer coordinator, discussed the
options we had available with the case worker and they decided weeding around the
build and in the rain garden would be a good task for them to do. Karen Dyer, who
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oversees the work in the rain garden, will train and direct the group. They are scheduled
to begin on June 8 and plan to work on Thursday mornings, weather permitting.

Attached to this report is information David compiled. It is the 2022 Donation & Volunteer
Report. It gives us a great look at how much we received in donation and how volunteers
impact what we do. | would like to take a little time at the meeting to discuss it if you have
any questions or comments you would like to share. | want to thank David for the time
and effort it took to put the report together.

Please see the reports from other staff for more information about what took place during
May.

Assistant Director, David Edelman’s report:

Here’s what's new in May:
e A new section on the website launched May 19, see the top menu bar and go to
Support Us. One page is about ways to give to HPL and the other talks about
larger donor supported projects. More info will be added soon.

¢ The initial Local History inventory is almost complete - so far, we’ve accounted for
over 1,600 items. Several hundred more will be added in the next few weeks and
there are still hundreds more to examine in detail to expand on current generic
entries.

e Michigan Room Display: We found a great antique display case for the Michigan
Room (thanks Peggy!) and are getting it spruced up to put out in June. This will
give us a much more professional presentation for artifacts we own and allow
some space for patrons to display items. The money spent came from the $10K
donation we received a few months ago.

e Save the date! The summer volunteer party is Friday July 21 at 6:30pm. The
Grand Rapids Symphony will be playing at the plaza across the street.

Circulation Supervisor, Sarah Proulx’s report:

Here is the news from the circulation department:
e We are proactively prepping for Summer reading and PRIDE month. We have
been getting displays planned and set up. On the displays we are putting books
that capture both the summer reading and PRIDE themes.

¢ | have created a Weeding schedule to help with collection maintenance that
seems to be working out well. The schedule is a timeline to go through the entire
adult collection to determine what books are outdated and could be both harmful
to patrons (in the case of health and science) and irrelevant (as is the case of
travel guides and business books). The schedule was added because maintaining
the collection is just as important as adding to it and having a schedule to work
from will allow consistent and constant monitoring that can be done by anyone on
staff.

“
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* I have been in talks with Jillian Foster from the Barry Community foundation to
develop an adult leadership book club partnership with the library. The first
meeting is scheduled for September in the Community room, book TBD.

» Staff Evaluations are underway, all staff have returned their self-evaluation forms
and they are currently under review. This year | am focusing on goals and
confidence building among staff to help foster a well-rounded, high functioning
team using Trauma Informed Librarianship strategies.

Marketing & Adult Services, Barbara Haywood’s report:

May's adult event featured stained glass artist, Jennie DeWitt, whose work was in our
display case during the month of April. Her program was about stained-glass artwork.
There was one attendee, but the she made a connection with Jennie to repair a family
heirloom and plans to join Jennie in her studio to get back into the art of stained glass
herself. So, she was the right person to attend.

GameQuest — 12 Hours of Gaming had thirty-five attendees Saturday mzo, which
was amazing considering what a sunny and pleasant day it was. This is the last year we
will host a dedicated computer gaming session, but the organizers are already planning
for a winter event expanding into other gaming areas.

- Novel Ideas Book Club & Movie Memories and Milestones had some last-minute shifting
of scheduled items this summer that made marketing more interesting than | like and took
more time than expected during the month
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May was a month of preparation for Summer Reading.
After all our planning and discussing it was now time
to put rubber to the road and get the projects

done. Library staff is excited about the artwork, theme,
events and prizes for this summer and it shows. View
the painted windows in the children’s area, the display
over the south entrance and get your very own
Hastings Public Library water bottle sticker to start off
a great summer of reading. Be sure to sign up on June
5 when you're here for the Board meeting.

Youth Services Librarian, Paige Brandli’s report:

May was a very busy month in the youth department! Although we cut back on
programing, the time was quickly filled with outreach and summer reading preparations. |
did manage to squeeze in two preschool storytime, one of which was a Science
Storytime.

We hosted the last indoor Itsy Bitsy Book Club for the season. The group has since
moved to Tyden Park for the summer. Starting June 7, a maternal mental health & post-
partum depression group will meet after ltsy Bitsy. Stacey Laverty (Laverty Lactation,
LLC and Family Support Center (FSC) Board Member) and Maggie Bayerl (Social
Worker at FSC) will host the meetings with plans to provide lunch for families. I've been
working with them to figure out the best time and place to meet in conjunction with Itsy
Bitsy Book Club. Many of our families at book club have expressed interest in
participating.

Summer Reading starts Monday June 5" and runs through Saturday August 19t. Our
reading challenges are open to anyone, from babies to adults. The goal is to read 40 of
the 75 days- this includes audiobooks, e-books, graphic novels, magazines etc. Days
read do not have to take place all in a row. This year we're allowing adults who read to
children to count that as part of the adult summer reading program; for many parents of
young children that is their only opportunity to read.

Participants will receive a canvas tote after reading for 5 days, then for every 5 days read
they will earn a patch, button, or sticker to decorate their bag. Youth participants also
have the opportunity to earn tickets to see the West Michigan Whitecaps, Grand Rapids
Griffins, to get ice cream from Dairy Queen, personal pizzas from Pizza Hut and more!

We have a bunch of great programs throughout the season such as a hiking club for kids
in 3"9-5M grade, large all age presenters including magicians, musicians, a geologist who
breaks open geodes and more! Some specialty events include an | Survived (popular
chapter book series) themed escape room, reptile day, and two No Family Left Indoors
events.

h
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Passive programs include pizza drawings for adults that bring children to the library, I-
Spy in the display case, and animal tails hidden throughout the library. Regular programs
such as storytimes and LEGO club will be held throughout the summer.

This is our first summer fully ‘back’ from Covid and we're very excited! As of this writing,
we have 120 folks registered on Beanstack with about 50 more registered using paper
logs.

We were able to do many school visits this spring including Central and Star Elementary
spring picnics, along with reading to students at St. Rose. Community Action Head Start
and Great Start Readiness Program preschoolers had end of year celebrations we
attended providing fun activities and an opportunity to register for summer reading. We
also had all the kindergarteners from Southeastern and the 2" & 3™ graders from
Northeastern here for field trips. It was very busy and very fun. Our staff & volunteers
were extremely helpful in making those visits a success.

As the school year came to an end, so did our Reach Out and Read program. This year
was a great success and truly demonstrated the need for this program. Several
volunteers read to more than the usual 3-4 students, because many of the kids
demonstrated a need for extra support. Typically, the library provides book for readers to
give to the students they read with during the school year; about 4-5 books per
classroom. This year the Friends of the Library, several ROAR readers, and generous
donors provided enough funds for us to purchase a book for every young kindergarten
and kindergarten student in Hastings Area Schools. Books were sent home along with a
letter thanking teachers & volunteers, and providing information about summer reading.

Finally, Emma has made some excellent progress contacting the high school. They're
working with teacher, Greer Putnam and the Gender & Sexualities Alliance (GSA) to
facilitate a book club that will run throughout the summer. Some of the club members
have contacted us with purchase requests for our collection, others have assisted with
making buttons for summer reading. They're hoping to build a relationship with the book
club and then get some of those students to volunteer and form a teen advisory board.

Upcoming June Special Programs:
5t — Summer Reading Begins
7t — Kate Carpenter, Children's Musician, 2:00-3:00 pm
13" — Seed Bomb Making, 3:00-4:30 pm
20t — Camping 101, 6:30-8:00 pm
21st— Mr. Jim, Magic Show, 2:00-3:00 pm
23 — | Survived Escape Room, 2:00-5:00 pm
24t — | Survived Escape Room, 10:00 am-2:00 pm
26" — Take 30-30 B.C. Trails for 30 Minutes, 6:30-8:00 pm
28t — Talewise Science & Storytelling, 2;00-3:00 pm
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Physical Library Visits**

LY Month 5,968
TY Month 3,810
YTD 44,822

Volunteer Hours

LY Month 97
TY Month 187
YTD 2,102

Wireless Sessions

LY Month 1,031
TY Month 843
YTD 8,600

Ancestry Usage

LY Month 86
TY Month 18

YTD 278
Digital Downloads

LY Month 951
TY Month 1,936
YTD 17,073
LY Month 277
TY Month 228
YTD 3,197

Monthly Statistics - April 2023

Net Promoter Score*: 93

Library Card Holders

City Hastings Twp Rutland Twp Non-Resident

* Updated tracking for attendance and programs per Library of Michigan standard; reduces number of eligible programs as of February 2023

~ BCHP = Barry County History Partal which went live in November 2022

** Traffic counters were deleting some older data as new data was recorded; setup error has been fixed but some data for April is missing so vists are understated
* Net Promoter Score based on patron feedback on weekly email survey (started week of 8/15/21); 80+ = world class, 50-79 = excellent, 20-49 = favorable, 0-19 = good

Total 3,423 898 1,209 99
New 23 6 6 1
Item Circulation
Children's Non-Children's Mobile Totai
LY Month 2,867 3,087 432 6,386
TY Month 2,908 3,036 361 6,305
YTD 30,649 30,297 5,075 66,021
Inter-Library Loans
To HPL From HPL Total
_ B LyMonth 608 408 1,016
TY Month 525 409 934
YTD 5,626 4,153 9,779
Programs
Virtual In Person”
Offered Attendance Offered Attendance
TY Month - 2 42 431
YTD 2 91 387 6,710
Computer Sessions
Adult Kids Teen MI Room
LY Month 313 38 15 5
TY Month 365 83 77 8
YTD 3,718 684 497 49
HPL Website Princh
Sessions Users Page Views Documents
LY Month 1,952 1,279 3,607 79
TY Month 2,218 1,632 4,102 102
YTD 21,712 14,343 39,545 1,210
TY Month 247 117 2,057
BCHP~ v1p 1,201 728 11,015
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Annual Donation and Volunteer Report
Calendar Year 2022

Report Date: June 2, 2023
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A Message from the Director

The Hastings Public Library could not do all that we do without the dedication of the
volunteers who give us their time, and the tremendous financial support we receive from
the community. We are very lucky that so many believe in our mission and want to heip
us deliver programming and resources beyond what our normal budget allows.

We so often hear compliments on our building, the quality of our staff, and the breadth of
our offerings. Some of that is because of the support we receive from our patrons and the
wider community.

Your donations help us purchase more books than we could on our own, send staff to
training sessions and conferences, build our digital collection to present and preserve
local history, and maintain a welcoming building for all to enjoy.

Your volunteer hours are integral to maintaining our rain garden & landscaping,
organizing the local history collection, performing genealogy research, making summer
reading and other programs easier to manage and helping the staff focus on patron
needs by re-shelving returned books for us.

We are excited to see what 2023 will bring and are thankful that you will be alongside us.
On behalf of the Library Staff, | thank you.

P%H .

Peggy Hemerling
Library Director
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Donation Summary
Donations from Library supporters enable HPL to:

1. Offer programs and services we could not otherwise afford.
2. Buy equipment and supplies in support of programming.
3. Make our money “go farther”.

In calendar year 2022, HPL received financial donations in excess of $448,000.

Category Amount

Book SHARE $ 20
Children's Books $ 275 |
Honor / Memorial $ 891
Summer Reading $ 925
Technology $ 1,600
Adult Books $ 1,841
General $ 1,944
Friends Donations $ 4,133
Other $ 16,474
Local History Preservation $ 22,832/
Window Replacement $ 397,165

' Total $ 448,100

With these donations, among other things we:

» Purchased over $3,000 in youth, adult and large print adult books beyond the
budgeted amount.

» Provided wi-fi hotspot service to the community.
Renewed the movie licenses that enable us to show movies every Thursday
evening and at other times.

+ Digitized newspapers.

A significant amount of these donations went to the Window Replacement Project
described later in this report.
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Volunteer Summary

We could not accomplish all that we do at HPL without the dedication and assistance
from our amazing group of volunteers. We receive help from patrons, community
members, and service organizations:

» Pierce Cedar Creek Institute helps maintain our rain garden.

» Volunteers help with landscaping maintenance and weeding.
+ The United Way sends volunteers to help with projects inside and outside.
» Many individuals run programs held at HPL like chess, weekly movies and more.

We especially want to thank all of the dedicated Friends of Hastings Public Library
members who give so much of their time to help make our Library a special place. See
more about them in the next section.

Our Volunteers Did a Lot in 2022:
» # of participants: more than 45 regular volunteers
« #of hours: 2,439

Some of the programs and projects they helped make possible included:

2022 Summer Reading Events that served more than 700 community members.
Teen Nailed It! Baking Competition.
Rain Garden and Landscaping Maintenance
» Big shout out to Karen D. who spent a lot of time in the rain garden and
helping with the overall landscaping maintenance.
Window Fundraising Events.
Reading is Fundamental & Reach Out and Read School Visits.
Local History and Genealogy Research and Organization Assistance.
New ltem Quality Checks and Book Covering (over 100 hours!).
Picture Book Reorganization
« Thank you, Pam S. for the hundreds of hours you gave to this project.
« Sanitizing Children’s Toys.

¢ ¢ ¢ 4 ¢

f“"*f"g&’"f“‘a

- gl oo 2022 Annual Donation and Volunteer Report Page 4 of 8



« Digital Literacy Classes
» A special call out to Dale S., Karen C., Tony C., and Dustin L. who
donated their time to teach these important classes.

We are also proud to be able to help those needing to complete community service. We
like that we can help them meet their obligations while they help us.

Friends of the Hastings Public Library

Everyone needs Friends! Including libraries.

Our Friends group is full of extremely dedicated people who are always willing to help, no
matter the ask. They give so much of their time and energy to us, we are forever grateful.

Without this group, many programs and library tasks
would not happen at all, or would be much more
challenging to execute, including:

Summer Reading Events

» Cookies with Santa

» Book Re-shelving: Friends re-shelved over
30,000 items in 2022!

Hastings Public Library

The Friends hold many fundraising events throughout Explore e Imagine e Grow

the year. The money raised is then made available to the Library to help cover everything
from supplies and equipment, to books, and even training sessions and conference fees.
Some of 2022’s fundraisers included:

Three used book sales.

Selling parking spaces at the annual Barry Roubaix bicycle race.

The annual October Wine Pairing and Basket Auction at Seasonal Grille.
Art @ the Library raffles.

Holiday candy sales.

PUBLG
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All of the Friends deserve recognition, but we especially want to call out a few who devote
so much of their time to HPL:

» Judy K. « Rita B.

v TammyW. « Diane H.

« Ellyn M. « KelliN.

« EdS. + GwenM.

« Marcia S. » PamS.

« Kiristine M. » Diane S.

« Kathy L. « Patricia W.
» Karen D. « Tammy N.

We Miss You Audrey

We also want to pay special tribute to Audrey Renner, a long-time
Friend and HPL supporter who passed away in early 2023.

Audrey was a fixture at the library, giving her time and money to
support us for many, many years. She loved coming in to help re-
shelve books, volunteered her time at children’s programs, and
donated regularly to support the purchase of children’s materials.

We all loved having Audrey around and miss her deeply.

Success Stories
We accomplished a lot in 2022 with the donations given to us and with the help of our
volunteers. Here are a few key wins:

Newspaper Digitization

HPL is a repository of local history for all of Barry County. Newspapers are a critical part
of the historical record, and we hold thousands of papers on microfiim, CD and in
hardcopy. In 2021 we decided it was time to digitize as much of the collection as possible
to both preserve it and make it more publicly accessible.

With money raised at the end of 2021, and additional funds received in 2022, HPL began
work on digitizing the Hastings Banner. We expected the funds raised to cover that cost
with a bit left over.
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The generosity of the community overwhelmed us as a single donor offered to pay for all

of the Banner costs, leaving
the original amount
untouched. The Nashville
Historical Society then raised
money to cover the costs of
digitizing the Nashville News,
again leaving the original

amount untouched. R

alfe
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With the remaining funds, we
began digitizing the Middleville
Sun & News and will be able to
also have most, if not all, of the
Maple Valley News digitized.

Barry County History Porta_l_[:)_
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and the remaining work in
2023, we will have spent over

$36,000 on newspaper digitization, all donated by the community.

Summer Reading

2022’'s theme was an Ocean of
Possibilities. Many local
businesses donated to support
summer programming
including: Southside
Pediatrics; Thomapple Credit
Union; Bellabay Realty, Dream
Home Team; Bright Start
Pediatrics; Cakes By Shannon;
Greenmark Equipment;
Highpoint Community Bank; Hungry Howies; and Dairy
Queen. Many volunteers also gave their time to help
make the programs a success.

Almost $1,000 was donated to support programs and
supplies needed to keep summer reading fun.

Among other events, we sang and danced with Sue
Picking, leared about the ocean with oceanographer
Ellen Prager, discovered scuba diving with Marty
Buehler and experienced ocean magic with Mr. Jim.

2022 Annual Donation and Volunteer Report
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Early Literacy

HPL has two reading programs in partnership with local schools: Reading is Fundamental
(RIF) and Reach Out and Read (ROAR). Both programs rely heavily on volunteers to visit
schools, sometimes with the youth librarian and help kids with literacy skills. In 2022:

» 12 volunteers read to kids in 11 classrooms across 4 elementary schools.
o Total time spent reading exceeded 44 hours!
« The first post-COVID RIF visits happened in November 2022. The Youth Librarian
and 4 volunteers visited 5 preschool classes, distributed 80 free books, read
stories, and worked with the kids on crafts.

HPL also holds two separate story time events each week. Emily H. from the YMCA and
Geneva W. from Barry County Great Start donate their time to help with the Wednesday
Itsy Bitsy Book Club, while Elien H. from Pierce Cedar Creek Institute helps with periodic
Friday Science Story Times.

Window Replacement

An unfortunate design flaw in the Library’s original windows forced initiation of a
replacement project that commenced fundraising in late 2021. The windows were
allowing moisture between the panes of glass, which caused the coatings to oxidize and
“fog” the windows. Many generous donors gave over $700,00, adding to the $300,000
the Library Board set aside for the project. Some key happenings included:

+ The Magical Mystery Garden Event in July 2022; Local citizens and artists donated
their efforts to decorating windows that were auctioned off. We raised $20,000.

» Volunteers helped stuff envelopes for donation mailings.
« A professional consultant was hired to help guide the process.

Bids for glass and HVAC replacement were received and winners awarded in April 2023.
As of June 2023, project timing is still being finalized, but is expected to begin in
September 2023.
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Regular Council 1.0,
Agenda Item Memorandum

To: City Council
From: Assessing Department
Subject: Assessing Report

Meeting Date: June 2023

Recommended Action:
Background Information:
Over the last month we have been working on the following:

e Updated ownership information in preparation for summer tax bills to go out

e Coordinated with treasurer to complete SAD Parking special assessment roll and answer
guestions from residents

e Continue to visit all open building permits
e Met with state auditor to finish delivering materials and answering questions.

On another note, Heidi Gartley, the assessing assistant, has put in her resignation. Her last day
was June 8. The city manager is handling the listing and hiring process for a new assistant.

If you have any questions, please feel free to contact me.

Respectfully submitted,

Debbie Rashid

Financial Implications:

Attachments:



YEAR TO DATE COMPARISON MAY 2023

12.A.

MONTH | Police | MEI |[Traf Stops| FIRE [FIREoutcol] MFR | EMS | BACD | bpw mwreckers | Total Calls
January 2,383 9 512 130 10 153 704 231 146 4,278
February 2,176 10 481 145 5 182 689 268 186 4,142
March 2,440 11 586 136 5 192 679 269 125 4,443
April 2,513 11 540 152 6 215 673 352 131 4,593
May 3,011 13 545 169 8 211 764 547 109 5,377
June
July
August
September
October
November
December
2023 YTD 12,523 54 2,664 732 34 953 3,509 1,667 697 22,833
% of Calls 54.8% 0.2% 11.7% 3.2% 0.1% 4.2% 15.4% 7.3% 3.1% 100%
2022 YTD 11,346 57 2,143 746 33 1,025 3,815 1,205 645 21,015
% Difference| 10.37% | -5.26% 24.31% -1.88% 3.03% 7.02% | -8.02% | 38.34% 8.06% 8.65%

BACD- Barry Co Central Dispatch
DPW- Department of Public Works
EMS- Emergency Medical Service

MEI- Medical Examiner Investigator

MFR- Medical First Responders




12.B.

Local Development Finance Authority (LDFA)
NOTES
May 25, 2023
Due to lack of quorum, the meeting was not called to order

1. Roll Call- Observational

Present: Hatfield, Neil, Tolles, Tossava
Absent: Cowan, Davis, Krueger; Schneiderhan
Others Present: King, Chris Stafford from Barry County HUB, Moyer-Cale, Ponsetto

2. Pledge of Allegiance

3. Approval of the Agenda

Lack of quorum

4. Approval of Minutes

Lack of quorum

5. Public Hearing- None

6. Receive Financial Statements —

King said updated financial statements were include in the packet

7. Old Business-

A. Review and Approve Enterprise Dr. Mill and Resurface Bid Award to
Superior Asphalt in the Amount of $135,450.00

No action, lack of quorum

8. New Business —

A. Presentation from Chris Stafford Regarding HUB of Barry County Progress-

B. Consider Scheduling First Informational Meeting Required by Act 57 of 2018
for the June 22, 2023, Meeting-

No action, lack of quorum



C. Information Regarding Planning Commission Public Hearing Pertaining to
Semi-Tractor and Semi-Trailer Parking-

King said the City currently has no zoning district that allows the outdoor parking and
storage of semi-tractors, semi-trailers, or vehicles with two or more rear axles as a
principal use. The Planning Commission will be conducting a public hearing at the
June 5, 2023, meeting to review and consider amending the Zoning Ordinance for the
overnight parking of semi-tractors, semi-trailers, vehicles with two or more rear axles,
large rear axle trucks and recreational vehicles on a short-term basis as a special
land use within the D-1 ad D-2 Industrial Districts, with relating parking lot designs
and standards.

9. Public Comments and Communications Concerning Items Not on the Agenda —

None

10. LDFA Members Comments —

None

Prepared by: Sandra Ponsetto, City of Hastings



April 19, 2023

YMCA Updates for the City of Hastings

Program registration updates:

500 Campers as of 5/8/23 (2022: 320)

6 International staff from Germany, Ireland, England, and Hungary

Day Camps: Young program is full; older youth program is nearly full (a few seats
remain in one session)

Soccer/T-ball: 356 registrations (2022: 275)

Golf starts in June; Tennis & Volleyball start in July

Camp starts in June

Hammond Hill Volunteer Justin Smith was recognized by the Barry County United Way for
his volunteer efforts and continued dedication to the disc golf course.

Jay Logsdon is the new kitchen manager at Camp; he was introduced to the Board and is a

welcome addition to the team!

The B.Bus Mobile Library and Y on the Fly schedule has been finalized. Programs start June

12 and go through August 10.

Childcare programming at the Y is going to be restructured; Y-staff is working closely with
the Nazarene church and Thornapple Manor to strategically transition services to the newly

purchased facility on Iroquois Trail. More details to come!

Partnerships: the Y continues to explore partnerships that support the Y’s vision and
mission and that grow and strengthen existing programs. Additionally, the annual gifting
campaign has kicked off. This is a vital part of fundraising outreach and helps support Y
programs throughout the year.

Respectfully submitted,

Jon Sporer, CEO

Nichole Lyke, YMCA Board Secretary

12.C.



12.D.

Hastings City/Barry County Airport Commission
Draft Meeting Minutes
May 24, 2023

Call to Order. The meeting was called to order by Chairperson Holley at 4:30 p.m.

Pledge of Allegiance. Holley led the Pledge of Allegiance.

Roll Call. Roll was taken. All members present; Bowers, Holley, Smelker, Teunessen, Tossava
Approval of Agenda. No changes to the agenda were proposed.

Motion by Smelker, Second by Tossava to approve the agenda for the May 24, 2023 meeting.
All members present voting yes; motion carried.

Limited Public Comment. None.

Approval of Minutes. There were no modifications proposed for the draft minutes of the April
26, 2023 regular meeting of the Airport Commission.

Motion by Smelker, Seconded by Teunessen to approve the minutes from the April 26, 2023
regular meeting of the Airport Commission as presented. All members present voting yes;
motion catrried.

There were no madifications proposed for the draft minutes of the May 9, 2023 special meeting
of the Airport Cammission.

Motion by Tossava, Seconded by Smelker to approve the minutes from the May 9, 2023 special
meeting of the Airport Commission as presented. All members present voting yes; motion
carried.

Financial Reports. Holley introduced discussion regarding the April 2023 Financial report.

Motion by Smelker, Seconded by Tossava to accept and place on file the financial report for
April 2023. All members present voting yes; motion carried.

Old Business. None,
New Business. None.
Airport Manager’'s Report. Noteboom commented that the new debris blower had been

received, all hangars are full other than some limited space in the community hangar, and that
he is working on having the gate fixed.




Board Comments. Smelker commented that the Board of Commissioners had voted to
approve the amendment to the airport manager's contract. Tossava noted that the City Council
had also approved the document.

Limited Public Comment. None.
Adjournment.

Motion by Tossava, Seconded by Smelker to adjourn the meeting at 4:45 p.m. All members
present voting yes; motion carried.
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12.F.

Hastings Public Library Board of Trustees
Minutes
Date: June 5, 2023 - 4:30PM
Location: Hastings Public Library, 227 E. State St., Hastings, Ml 49058
Community Room

1. CALL TO ORDER
The Meeting was called to order by Newberry at 4:30 p.m.
e Board members present: Kelli Newberry, Dave Koons, Audrey Burton, Cloe
Oliver, Jane Cybulski, Jeff Kniaz, Bill Nesbitt, Chloe Kelly, Brenda Stacy.
e Also present were Peggy Hemerling and David Edelman.

2. AGENDA: Approved with no changes.

3. MINUTES: Motion to approve the May 1, 2023, minutes made by Audrey Burton,
seconded by Jeff Kniaz. Motion approved.

4. FINANCIAL REPORTS: REVIEW APRIL 2023, REPORTS and INVOICES — Jeff
Kniaz moved we accept the financial reports as presented, seconded by Bill
Nesbitt. Motion approved.

5. LIBRARY DIRECTORS REPORT: May 2023

6. COMMITTEES

Budget and Finance —
Building and Grounds —
Personnel

Policy —

Marketing-

Capital Campaign-

AN WKL

7. NEW BUSINESS

a. Jeff Kniaz moved that we consider changing the term Directors to
Trustees on all library policies, seconded by Chloe Kelly. Motion
approved.

b. Jeff Kniaz moved that we approve the Memorandum of Understanding for
Partner Archival Materials Storage Agreement, seconded by Brenda
Stacy. Motion approved by roll call; Audrea Burton voted yes, Jane
Cybulski voted yes, Jeff Kniaz voted yes, Brenda Stacey voted yes, Dave
Koons voted yes, Bill Nesbitt voted yes, Cloe Oliver voted yes, Chloe Kelly
voted yes.

8. NEXT MEETING DATE
a. Next board meeting on Monday July 10, 2023, at 4:30 p.m.

9. ADJOURNMENT: Meeting was adjourned at 4:52 p.m.
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