City of Hastings
COUNTY OF BARRY, STATE OF MICHIGAN

City Council Agenda
June 22, 2026

1. Regular meeting called to order at 7:00 PM
2. Roll call
3. Pledge to the flag
v 4, Approval of the agenda
% 5. Approval of the minutes of the June 8, 2026, regular meeting
v 6. Public Hearings: (None)
7. Public Comment:
8. Formal Recognitions and Presentations: (None)
v 0. Items for Action by Unanimous Consent:
e A. Consider approving, under direction of staff, the YAC request to hold their 24"
annual Roof Sit in downtown Hastings on Saturday, October 17, 2026, from
9:00 AM until 11:00 AM. YAC members will be placed on the four corners of
Jefferson and State Streets holding signs to solicit support for a local nonprofit
agency. The nonprofit this year will be The Ability Collective.
e B. Receive and place on file sixteen (16) invoices totaling $998,867.62.
v 10.  Items of Business:
* A. Conduct first reading of Ordinance 638 — “Rezoning” of 420 N Tanner Lake Rd.
* B. Consider adopting Resolution 2026-14 concurring in the adoption of the
Hastings Downtown Development Authority 2026-2031 Strategic Plan.
* C. Consider adopting Resolution 2026-15 to amend the fiscal year ending 2026
budget.
* D. Consider approving the purchase of a 2026 Dodge Durango from John James
Automotive LLC for the full road-ready price of $55,961.95.
* E. Consider approving the encryption template build, purchase and installation of

five new mobile radios and the encryption software upgrade of three existing
mobile radios by C-COMM in the amount of $18,565 and the encryption of
fifteen existing portable radios by Chrouch Communications in the amount of
$10,755.92.
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11. Staff Presentations and Policy Discussions:
A. West State Street Design Concepts Discussion
12.  City Manager Report:
* A. Police Chief Boulter Monthly Report
* B. City Clerk/Treasurer Perin Monthly Financial Reports
* C. Community Development Director King Monthly Report
v 13.  Reports and Communications:
* A. YMCA City of Hastings Update — May 2026
* B. Emergency Siren Activation — June 16, 2026
* C. Elections Update
* D. Draft Minutes of June 18, 2026 DDA Regular Meeting
14. Public Comment:
15. Mayor and Council comment:
s 16.  Adjourn
* Items with enclosures.
v Motion under agenda heading requires roll call vote.

Guidelines for Public Comment

Public Comment is welcomed and appreciated. Please follow these simple guidelines to ensure all have
an opportunity to be heard.

All comments and questions will be made through the chair. All comments will be made in a courteous
and civil manner; profanity and personal attacks will not be tolerated. Please limit the length of your
comments to 3 minutes. If you are a member of a group, please appoint a spokesperson to speak on
behalf of the group (those speaking on behalf of a group may be provided additional time). Please
state your name before offering comment.
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