
HASTINGS DOWNTOWN DEVELOPMENT AUTHORITY 
September 18, 2025, Meeting - Communication 

 
To:                 DDA Members and Staff 
 
From:             Dan King 
 
Date:             September 12, 2025  
 
Subject: Information Regarding September 18, 2025, Meeting of DDA 
 
The next meeting of the Hastings DDA is scheduled for 8:00 a.m. on Thursday September 18th in 
the Council Chambers, second floor of City Hall.  
 
5. Financial Statement and Budget Review      
        
         Budget data has been updated through August 31, 2025.  
         
6. Façade Update 
 
         The façade grant spreadsheet has been updated through August 31, 2025. 

 
8. Old Business:  
 
           Staff will provide an update on the strategic plan process.         
 
9. New Business 
 
            The General Store has submitted a façade grant application. 
             
            The Jingle and Mingle committee have submitted their annual request for funding. 
 
            The wayfinding sign on the southeast corner of Broadway and Apple Street was removed due  
            to both structural issues and weather-related damage. Staff have provided a quote from    
            Valley City Signs to repair and reinstall the sign. 
 
            Staff have provided a quote from Katerberg Verhage to replace the street tree in front of the  
            Full Moon Saloon at 114 S. Jefferson Street. 
 
            A discussion concerning seasonal plantings, holiday ornament purchase and repair is also on  
            the agenda. 
 
 
    See you next Thursday! 
            

 



HASTINGS DOWNTOWN DEVELOPMENT AUTHORITY 
AGENDA 

 Meeting Thursday September 18, 2025 
MEETING AT CITY HALL  

 
1. Call to Order/ Roll Call.  (Meeting starts at 8:00 a.m.) 

2. Pledge to the Flag 

3. Approval/Additions/Deletions to Agenda 

4. Approval of Minutes – Review Minutes from the August 21, 2025, Regular 

Meeting  

5. Receive Financial Statements & Budget Review 

6. Façade Update 

7. Open Public Discussion and Comments 

8. Old Business: None 

9. New Business  

A. Façade Grant Application for 118 S. Jefferson Street 

B. Jingle and Mingle Funding Request 

C. Wayfinding Sign Repair Expenditure 

D. Tree Replacement in Front of 114 S. Jefferson Expenditure 

E. Seasonal Plantings, Holiday Ornament Purchase and Repair 

Discussion  

10. DDA member comments 

11. Open Public Discussion and Comments 

12.  Adjourn 

 

 
 

 



City of Hastings 

Downtown Development Authority 

DRAFT Meeting Minutes 

August 21, 2025 

 

1. Meeting Call to Order and Roll Call— 

The meeting was called to order at 8: 00 a.m. by Woods 

Roll Call –  

Present: Albrecht, Baker, Button, Hatfield, Peterson, Schantz, Tossava, Wiswell, Woods 
Absent: 
City Staff and Appointees: Hoke, King, Ponsetto, Resseguie, Stenzelbarton 
Others Present: Mitch Foster and Torri Mathes (Double Haul Solutions) 

 
2. Pledge to the Flag 

 
3. Approval/Additions/Deletions to Agenda –  

 
Motion by Hatfield, second by Wiswell, to approve the agenda as presented. 
 
All ayes motion carried 

 
4. Approval of Minutes –  

 
Motion by Wiswell, second by Hatfield, to approve the minutes of the July 17, 2025, DDA Meeting. 
 
All ayes motioned carried. 

 
5. Financial Statements & Budget for Review –  

 
King said the budget has been updated through July 31, 2025. 
 

6. Façade and BEIG Update-  
 

King said the façade grant spreadsheet has been updated through July 31, 2025. 

7.  Open Public Comment and Discussion – None 

 8. Old Business- None 



 9. New Business 

A.  Strategic Plan Presentation by Double Haul Solutions 

Foster and Mathes from Double Haul Solutions gave a presentation and got feedback from the DDA Board 
about the DDA Strategic Plan. 

B. Façade Grant Reimbursement for Razor’s Edge, 112 E. Court St. 

King said the work has been completed and is subject to reimbursement. 

C. Façade Grant Reimbursement for Troy Dalman, 128 W. Mill St. 

King said the work has been completed and is subject to reimbursement. 

10.  DDA Member Comment –  

Woods said Welton Media has been hired to create new video content for the DDA and is expected to start 
this weekend. 

King said city staff met with MDOT and reconstruction of W. State Street between Broadway and Cook Road 
is scheduled for 2028. MDOT will reconstruct with existing conditions. Public input will help determine traffic 
calming enhancements and/or lane reduction. 

King also gave an update on the potential of a Meijer in Rutland Township and progress on Riverwalk Lofts on 
Mill Street. 

11.  Open Public Comment and Discussion – None 

12.  Adjournment 

Motion by Hatfield, second by Baker, to adjourn. 

All ayes motion carried. 

Meeting adjourned at 10:13 a.m. 

 

 

_______________________                                         ____________________________ 

 Patty Woods, Chair                                                          Deb Button, Secretary 

 

Prepared by: Sandra Ponsetto, City of Hastings 



Line Item DDA Budget FY 24/25

DDA Budget 2025/2026   September 11, 2025 Update (thru 08.31.2025)

Account Number Title Budget Year to Date Projected Budget 2025/2026
248.100.404.000 Tax Capture 760,000$       -$                     760,000$          760,000$                           
248.100.573.000 LCSA Appropriation 50,000$         50,000$            50,000$                             
248.100.642.000 Sculpture Sales 5,000$           -$                       5,000$                               
248.100.642.010 Advertising Sales
248.100.648.000 Application Fees 500$               500$                                   
248.100.654.000 Electrical Vehicle Station 300$               92$                 300$                  300$                                   
248.100.665.000 Interest Earned 20,000$         2,139$            20,000$            20,000$                             
248.100.672.000 Other Revenue MEDC- Strat. Plan 5,430$            
248.100.674.000 Private Contributions or Donations -$                     -$                       
248.100.675.000 Sponsorships 500$               -$                       500$                                   
Total Revenue 836,300$ 7,661$            830,300$          836,300$                           

248.728.756.000 Repair and Maintenance Supplies
248.728.766.000 Disposable Technology
248.728.772.000 Promotion Supplies -$                                        
248.728.801.000 Annual Streetscape Bonding Fee 500$               500$               500$                  500$                                   
248.728.803.000 Administrative Services 35,000$         35,000$            35,000$                             
248.728.807.000 Planning Services (Stategic Plan) 5,000$           2,896$            7,250$              5,000$                               
248.728.816.000 Security Services-Splash Pad 1,167$           1,167$            1,167$              1,167$                               
248.728.824.000 MSI-lease, install, repair sculptures 22,200$         22,200$            22,200$                             
248.728.830.000 Other Contracted Services 67,000$         5,800$            67,000$            67,000$                             
248.728.861.000 Transportation (Milage)
248.728.872.000 Parking SAD 15,962$         15,962$            15,962$                             
248.728.879.000 Website 1,000$           1,000$                               
248.728.882.000 Advertising - Social Media 13,000$         2,000$            13,000$            13,000$                             
248.728.883.000 Advertising - Print 5,000$           5,000$                               

Michigan Trails Magazine 812$               
Hastings Reminder - Holiday 2,000$           
Battle Creek Shopper - Holiday 750$               
Lowell's Buyers Guide - Holiday 130$               
J-Ad Summer Fun Guide 475$               
J-Ad Streetscape Construction

248.728.884.000 Billboards 9,000$           1,790$            9,000$              9,000$                               
248.728.885.000 Advertising-Radio 2,000$           2,000$                               
248.728.886.000 Videography 4,000$           4,000$              4,000$                               
248.728.887.000 Speakers/Performers 1,000$           1,000$                               
248.728.891.000 Licenses and Fees 250$               250$                  250$                                   
248.728.900.000 Printing and Publishing 5,000$           5,000$                               

J-Ad  - Hastings Live 700$               1,799$            
J-Ad (Event Schedules) 300$               
J-Ad (Roubaix Booklets)
J-Ad (Farmers Market Brochures) 1,300$           -$                       
Progressive Graphics Mag. Calendar 850$               
Progressive Graphics Rack Cards 500$               
J-Ad (Downtown Parking Brochures) 250$               
Hastings Live Booklets
Progressive Graphics (Name Badges)
J-Ad - Hastings Live Rack Cards
J-Ad - Sculpture Tour Booklets
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Line Item DDA Budget FY 24/25

Account Number Title Budget Year to Date Projected Budget 2025/2026

248.728.906.000 Promotions/Marketing (Holiday Decs) 50,000$         50,000$            50,000$                             

248.728.907.000 Sponsorship and Donations 17,000$         17,000$                             
Chamber of Commerce 2,000$           5,000$            5,000$              
Summerfest 1,000$           
Jingle and Mingle 2,900$           
Ball Drop 2,000$           
Farmer's Market 1,500$           
TAC Hastings Live Support 5,925$           

248.728.911.000 Conferences/Trainings 1,000$           1,000$                               
MFEA 295$               
Boyne USA 333$               
Other Training 800$               

248.728.912.000 Meetings 100$               100$                                   
248.728.915.000 Membership Dues 600$               600$                                   

West Michigan Tourist Assoc. 284$               
MI Festivals and Events 250$               

248.728.918.000 Water/Sewer 10,000$         4,015$            10,000$            10,000$                             
248.728.920.000 Electric 2,500$           104$               2,500$              2,500$                               
248.728.921.000 Gas 700$               45$                 700$                  700$                                   

248.728.929.000 Gd. Repair/Maint. Winter Pot Décor. 37,550$         37,550$                             
248.728.929.010 Snow Plowing and Removal 5,000$           5,000$                               
248.728.930.000 Repair and Maintenance 1,000$           1,000$                               
248.728.940.000 Equipment Fund Rental 53$                 
248.728.946.000 Engineering Services
248.728.974.000 Land Improvements (Depreciable) 20,000$ 20,000$                             

MC Smith Streetscape Design
Streetscape Project
Signage
Kendall Electric
Downtown Street Short Pole Globes
Street Light Painting
Consort  Banner Flags
Water/Sewer Improvement/Scape

248-728-980-010 Street Furniture
248.728.974.010 Land Improvements (Non-Dep) 8,000$           8,000$                               

Sculpture Bases
Consort
Sculpture Purchase
Spray Plaza Maintenance
Landscaping 8,000$            

248.728.978.010 Technology - Non Depreciable

248.728.991.000 Façade Improvement Grants 50,000$         10,000$         50,000$                             
248.728.992.000 Interest on Streetscape Debt 103,700$       103,700$          103,700$                           
248.728.993.000 Principal on Streetscape Debt 95,000$         95,000$            95,000$                             
Total Expenditures 589,229$ 43,169$         442,229$          589,229$                           
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Line Item DDA Budget FY 24/25

Account Number Title Budget Year to Date Projected Budget 2025/2026

248.728.905.000 Transfer to Other Governments 200,000$       200,000$                           

Administration 200,000$       241,520$       241,520$          

Total Transfers 200,000$       241,520$       241,520$          200,000$                           

Total Expenditures and Transfers 789,229$ 284,689$ 683,749$ 789,229$                           

Total Revenue 836,300$ 7,661$            830,300$          836,300$                           

Total Expenditure and Transfers 789,229$ 284,689$ 683,749$ 789,229$                           

Total Net Position $47,071 ($277,028) $146,551 47,071$                             

Beginning Fund Balance 570,701$       570,701$       570,701$          717,252$                           

Ending Fund Balance 570,701$       $293,673 717,252$          764,323$                           
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Façade Improvement Grant 2025/2026 Budget $50,000.00

September 11, 2025
Paid FY 2025/26 To Date (08/31)
112 E. Court Street - Donna and Dave Kensington - Razor's Edge 2/16/2023 $10,000.00

TOTAL DISBURSED $10,000.00

Façade Grants Pledged for the 2025/2026 FY Budget

128 S. Jefferson - Zach Santmier - Trumble Agency 9/19/2024 $10,000.00
135 E. State Street - Ortwein International 10/29/2024 $4,252.50
150 E. State Street - Nathan Winick 8/6/2024 $6,433.00
329 N. Broadway - Jackie Elliot - Frozen Spoons 3/20/2025 $1,785.94
128 W. Mill - Troy Dalman - Ayers Insurance Agency 6/19/2025 $4,989.20
111 W. State St. - Carole Barlow -  Barlow Florist 6/19/2025 $10,000.00

TOTAL PLEDGED $37,460.64

Architectural Renderings Pledged for the 2025/2026 FY Budget
128 S. Jefferson - Zach Santmier - Trumble Agency 9/19/2024 $1,000.00
111 W. State St. - Carole Barlow - Barlow Florist 6/19/2025 $1,000.00

TOTAL PLEDGED FOR ARCHITECTURAL $2,000.00

Total Approved 2025/2026 Budget  $50,000.00
Total Approved and Disbursed 2025/2026 Projects $49,460.64

Available $539.36



Façade Improvement Grant Request 
    
Date:    September 10, 2025      
         
Business:  The South Jefferson Street General Store    
  
         
Property Owner:  Emily Jasperse    
         
Address:   118 J. Jefferson St.       
 
Request:                  $10,000.00         
    
 
The applicant, Emily Jasperse, is requesting a $10,000.00 façade grant for the removal 
of an old flower bed in the alley, then having the foundation and wall sealed and pouring 
a pavement curb on that west side of the building. The project also includes the installation 
of a commercial grade gutter and two awnings: one over the back door and one over the 
back window. Also included is replacing the existing door with a 36-inch commercial steel 
door. Staff recommends approval of this request. 
 

 
 



















  

September 8, 2025 

 

Hastings DDA 

City of Hastings 

201 E. State Street 

Hastings, MI.  49058 

 

Hastings DDA, Dan King 

 

     The Jingle & Mingle Committee, operating under the Hastings Downtown Business Team, will hold its 

11th annual Hastings Jingle & Mingle Christmas weekend event December 5th , 6th and 7th .  We would 

like to partner with the City of Hastings and the DDA to maximize the impact of the event for our 

downtown vibrant downtown. 

     Our request is for $4,000.00 Last year the expenses for Jingle & Mingle totaled $26,223.18, the DDA 

granted $4,000 in 2024 to support the advertising of the event with flyers, banners, posters, various 

advertisements.  This year’s event is even more for 2025.  

     On April 13, 2023, Hastings Jingle & Mingle became a non-profit to obtain grant funds along with the 

golf ball drop to offset the amount of funds needed.  Breakfast with the Grinch, feed 335 people, we 

supplied 40 lbs. of hot dogs that only made it to mid-day Sunday.   The total numbert of visitors for the 

weekend according to AI placer was 104,700.  New this year, the Chili Cook-Off will be on Saturday at 

the Serenity Club, and Sunday at 2:00 we will be having a Dog Parade.  Reminder, all events are free. 

           Thank you in advance for your consideration and with your help we can make this Annual Hastings 

Jingle & Mingle, with wintertime “Go To” event in the area.  

 

Sincerely, 

Tracy Baker 
Tracy Baker 

Chair, Hastings Jingle & Mingle Committee 





                                                                                 Quote  QTE00047487                                                      Page 1  
 
               Working Location: Hastings, City of                                                           Hastings, City of             
                                 222 W Apple St                                                              201 E State St                
                                                                                                                                           
                                 Hastings MI 49058                                                           Hastings MI 49058                        
 
               Contact:           Dan King                      
               Salesperson:       Melissa Freas                 
               Date:              9/10/2025 
               It is VALLEY CITY SIGN's pleasure to submit this quotation for the following:
                ______________________________________________________________________________________________________________________________________________________
               Qty     Item Number               Drawing # / Description                                                                   Unit Price Extended Price
                 1    REFURBISH SIGN - NON-ILLUM         .                                                                                  3,970.00       $3,970.00
                               * 60" x 60" cabinet                                                                               
                               * Double faced                                                                                    
                               * Painted two (2x) colors, vinyl copy two (2x) colors                                             
                               * VCS to repair/refurbish damaged directional panel, reattach to post, then reinstall             
 
 
 
                 1    INSTALLATION                       Drawing not required                                                               2,370.00       $2,370.00
                                                                                                                                 
                                                                                                                                 
 
               TERMS                       CREDIT LINE                                                                                  Subtotal           $6,340.00
               Net 30                                     $7,000.00                                                                    Permits                 $0.00
                                                                                                                                        Tax                    $0.00
               NOTES                                                                                                                    Total              $6,340.00
               * Installation based on normal conditions                                                                              
 
               Pricing is valid for 90 days* from date of quote, unless noted above.                                                                                                       
               * Pricing based on transportation and tariff rates at the time of the quote subject to change                                                                               
               Message Systems pricing is valid for 30 days from date of quote.                                                                                                            
                                                                                                                                                                                           
               I authorize Valley City Sign to fill out any application necessary to obtain a sign permit for this project.                                                                
                                                                                                                                                                                           
                                                                                                                                                                                           
               By signing below, I agree to the attached terms and conditions, or as previously agreed to.                                                                                 
                                                                                                                                                                                           
                                                                                                                                                                                           
               Name/Title             Signed By              Date                         
                                                                                                                                                                                           
                                                                                                                                                                                           
               Purchase Order #   (If a purchase order is not required, please enter "N/A")                                                                           
 
                Valley City Sign__________________________________     5009 West River Drive,  Comstock Park, MI  49321      (616)784-5711         Fax(616)784-8280
 













                  
            
 
            3717 Michigan NE Grand Rapids MI 49525  Phone: 616-949-3030  Fax: 616-949-3326  www.katerbergverhage.com 
 

  
 
September 10, 2025 
 
 
City of Hastings 
201 E. State St 
Hastings, MI 49058 
 
 
Project: Hastings Streetscape 
RE: Jefferson Street Tree 
 
 
 
The following proposal includes materials, labor, and equipment to replace a damaged tree on Jefferson 
Street in front of 114 S. Jefferson St.  
 
 
Includes: 

• 2.5” Caliper deciduous tree, variety to be selected to match 2023 streetscape project 

• Mulch 

• Support staking 
 
Excludes: 

• Steel tree grate 

• Root barrier 

• Concrete repair 

• Irrigation repair 
 
 
   Total = $1,500.00 
 

 
 
Thank you, 

Joel Franken 
Project Manager 

joelf@katerbergverhage.com  

 

mailto:joelf@katerbergverhage.com
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