City of Hastings
Downtown Development Authority
DRAFT Meeting Minutes
August 20, 2026

1. Meeting Call to Order and Roll Call—
The meeting was called to order at 8:01 a.m. by Woods.
Roll Call – 
Present: Albrecht, Baker, Button, Peterson, Schantz, Tossava, Wiswell, Woods
Absent: Hatfield, 
City Staff and Appointees: King, Jaquays, Ponsetto
Others Present: Rily Shultz, Nicole Lyke, BCCEDA 

2. Pledge to the Flag

3. Approval/Additions/Deletions to Agenda – 

Motion by Wiswell, second by Baker, to approve the agenda as presented.

All ayes motion carried.

4. Approval of Minutes – 

Motion by Tossava, second by Peterson, to approve the minutes as presented.

All ayes motion carried.

5. Financial Statements & Budget for Review – 

King said the budget data has been updated through July 31, 2026.

6. Façade and BEIG Update- 

King said the façade grant spreadsheet has been updated through July 31, 2026.

7. Open Public Comment and Discussion – None

8. Old Business- 
A. Church/Jefferson Streetscape Plan

The board discussed which areas they would like to include in the next phase of the Streetscape. It was the consensus of the board to direct city staff to ask for a cost estimate for streetscaping to include Jefferson Street from Apple to Center Street with a fire pit near the southeast corner of S. Jefferson and E. Court Street.
B. Strategic Plan SMART Goals Member Assignments

Established the following DDA Strategic Plan Committees:

· Improve Downtown Access and Accessibility: Baker, Hatfield (chair), Peterson, Schantz
· Strengthen the Downtown Environment: Baker (chair), Button
· Elevate the Everyday Downtown Experience: Wiswell (chair), Woods
· Invest in Purpose-Driven Placemaking: Albrecht, Baker, Schantz (chair)
· Build DDA Clarity, Trust, and Transparency: Patterson (student representative), Schantz (chair), Woods
· Protect and Leverage Downtown’s Identity: Albrecht, Hatfield, Peterson (chair), Patterson
   9.     New Business
A. Riley Schults, Intern, BCCEDA, Implementing Sustainable Energy Initiatives Information
Schultz gave a presentation on sustainable energy options that the City of Hastings could explore including solar and wind.
B. Jewelry by Bretta, 129 E. State St. Façade Grant Request
Motion by Tossava, second by Schantz, to approve the $11,000 Façade grant request for 129 E. State St., Jewelry by Bretta, LLC.

Ayes: Albrecht, Baker, Button, Peterson, Schantz, Tossava, Wiswell, Woods
Nays:
Absent: Hatfield

All ayes motion carried.
 
C. Scott Schantz Event Proposal Discussion

Shantz presented his idea of hosting a monthly Thursday evening motorcyclist event on S. Jefferson St. on Thursdays, starting May 2027; with a “trial run” in September 2026.


D. Façade Grant Reimbursements for 144 and 148 E. State Street
King said staff has processed the façade grant reimbursements for both 144 and 148 E. State St.
9. DDA Member Comment – 

Wiswell and Button requested staff resend information from the DDA Training Session presented by the BCCEDA last month.

Peterson asked for an update on E. Mill Street repaving. Jaquays said there is no updated information at this time.

Woods said the streetscape concrete is spalling on the south side of State Street and requested that extra street banners be ordered.

Jaquays said that the city received five bids on the RFP for a parking study, the lowest being from Fishbeck; which she recommends approving. She also said the city is issuing an RFP for holiday décor and another for snow removal. She also said the intersection of W. Green Street and Market is now open.
11.   Open Public Comment and Discussion – None
12.  Adjournment
Motion by Wiswell, second by Schantz, to adjourn
All ayes motion carried
Meeting adjourned at 9:23 a.m.


_______________________                                         ____________________________
 Patty Woods, Chair                                                          Deb Button, Secretary


Prepared by: Sandra Ponsetto, City of Hastings
