HASTINGS DOWNTOWN DEVELOPMENT AUTHORITY
AGENDA
Meeting Thursday, February 19, 2026
MEETING AT CITY HALL

Call to Order/ Roll Call. (Meeting starts at 8:00 a.m.)
Pledge to the Flag
Approval/Additions/Deletions to Agenda
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Approval of Minutes — Approve Minutes from the January 15, 2026, DDA
Meeting

Receive Financial Statements & Budget Review

Facade Update

Open Public Discussion and Comments
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Old Business

Strategic Plan Update.

Snow Removal Bid Discussion.

Draft Part Time Maintenance Job Description.
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Christmas Decoration Purchase Discussion.
E. 2026 Sculpture Selection Discussion.

9. New Business
A. Thornapple Arts Council Annual Funding Request.
B. 133 E. State Street (former Vinnie's site) Discussion
C. Capital Improvement Plan Information.

10. DDA member comments

11.0pen Public Discussion and Comments

12. Adjourn
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