
HASTINGS DOWNTOWN DEVELOPMENT AUTHORITY 
February 15, 2024 Meeting - Communication 

 
To:  DDA Members and Staff 
 
From:  Dan King 
 
Date:  February 8, 2024  
 
Subject: Information Regarding February 15, 2024, Meeting of DDA 
 
The next meeting of the Hastings DDA is scheduled for 8:00 a.m. on Thursday February 15th in the 
Council Chambers, second floor of City Hall.  
 
5. Financial Statement and Budget Review      
        
         Budget data has been updated through January 31, 2024. 
         
6. Façade and BEIG Update 
 
         The façade grant spreadsheet has been updated through January 31, 2024. The BEIG    

spreadsheet is updated quarterly with the next update scheduled for the April meeting.  
 
8.      Old Business 
 

A. Staff will provide an update regarding the streetscape flower information provided by Cotant’s. 
 

9.  New Business 
 

A. Thornapple Arts Council has presented their annual financial support request. 
B. Staff will provide the annual sculpture selection timetable as provided by Midwest Sculpture 

Initiative (MSI). 
C. The Barry County Agricultural Society has delivered the fair booth contract for the 2024 Barry 

County Fair. The proposed expenditure is in the DDA annual budget. 
 

 
Please let us know if you are unable to attend the meeting. See you on the 15th! 
 

                                                    
 
 



HASTINGS DOWNTOWN DEVELOPMENT AUTHORITY 
AGENDA 

 Meeting Thursday February 15, 2024 
MEETING AT CITY HALL  

 
1. Call to Order/ Roll Call.  (Meeting starts at 8:00 a.m.) 

2. Pledge to the Flag 

3. Approval/Additions/Deletions to Agenda 

4. Approval of Minutes – Review Minutes from the January 18, 2024 Meeting  

5. Receive Financial Statements & Budget Review 

6. Façade and BEIG update 

7. Open Public Discussion and Comments 

8. Old Business:  

A. Streetscape Flower Bid Update 

9. New Business  

A. Thornapple Arts Council Financial Request 

B. Sculpture Selection Timetable 

C. Fair Booth Expenditure 

10. DDA member comments 

11. Open Public Discussion and Comments 

12.  Adjourn 
 



City of Hastings 

Downtown Development Authority 

DRAFT Meeting Minutes 

January 18, 2024 

 

1. Meeting Call to Order and Roll Call— 

The meeting was called to order at 8:02 a.m. by Woods. 

Roll Call –  

Present: Baker, Button, Hatfield, Peterson, Tossava, Ulberg, Woods 
Absent:  Albrecht, Wiswell 
City Staff and Appointees: Hoke, King, Ponsetto, Resseguie 
Others Present: Jackie Elliott 

 
2. Pledge to the Flag 

 
3. Approval/Additions/Deletions to Agenda –  

 
Woods added Discussion of Billboards as Item C. under Old Business 
 
Motion by Hatfield, seconded by Ulberg, to approve the agenda as amended. 
 
All ayes, motion carried. 
 
4. Approval of Minutes –  
 
Motion by Tossava, seconded by Baker, to approve the minutes of the November 16, 2023, DDA meeting as 
presented. 
 
All ayes, motion carried. 

 
5. Financial Statements & Budget for Review –  

King said the DDA budget has been updated through December 31, 2023. 

6. Façade and BEIG Update-  

King said the BEIG and Façade Grant spreadsheets have been updated through December 31, 2024. 



 
 

7.  Open Public Comment and Discussion – None 

 8.  Old Business-  

A.  Streetscape Update-  

King gave the DDA a brief update on the streetscape project, which will resume in the spring. 

B.  Streetscape Flower Bid Update- 

King said Cotant’s Greenhouse is still working on their bid and he will reach out to them soon. 

C. Billboard Discussion- 

King answered DDA members questions about the timing and current placement of the billboards. 

 9. New Business 

A.  Annual Election of Officers— 

Motion by Tossava, seconded by Baker, to approve the re-election of the board’s current officers: Woods, 
chair; Hatfield, vice-chair; Button, secretary. 

All ayes, motion carried. 

B.  Façade Grant Reimbursement for Norm and Carole Barlow 109/111 W. State Street— 

King said the rear façade work for 109/111 W. State Street has been completed, approved by staff, and the 
reimbursement is complete. 

 C.  Façade Grant Requests from Jackie Elliott for 325 and 329 N. Broadway— 

Motion by Tossava, seconded by Baker, to approve the façade grant application for 325 N. Broadway, 
totaling $6,170. 

Ayes: Baker, Button, Hatfield, Peterson, Tossava, Ulberg, Woods 
Nays: 
Absent: Albrecht, Wiswell 
 
All ayes, motion carried. 

Motion by Button, seconded by Baker, to approve the façade grant application for 329 N. Broadway, totaling 
$3910,00. 

 
 



Ayes: Baker, Button, Hatfield, Peterson, Tossava, Ulberg, Woods 
Nays: 
Absent: Albrecht, Wiswell 
 

All ayes, motion carried. 

10.  DDA Member Comment –  

Woods brought up discussion of the City allowing a student from the Hastings High School Youth in 
Government program join the DDA or City Council as a non-voting member. 

Button expressed her gratitude and appreciation for the way City DPS crews cleared the downtown business 
district after the recent winter storm. 

Baker said that a record number of children participated in cookies with Santa this year despite the rain. 

King said that CopperRock is moving forward with its plans to develop the lot across the river from the 
Thornapple Plaza and they are hoping to begin work on the 134-unit project in the spring or early summer. 

Hatfield asked staff about the empty storefronts in the downtown business district. King gave a brief update 
on new businesses that are expected to be opening soon. 

11.  Open Public Comment and Discussion – None 

12.  Adjournment 

Motion by Tossava, seconded by Baker, to adjourn. 

All ayes, motion carried. 

The meeting was adjourned at 8:47 a.m. 

 

 

_______________________                                         ____________________________ 

 Patty Woods, Chair                                                          Deb Button, Secretary 

 

 

Prepared by: Sandra Ponsetto, City of Hastings 



Line Item DDA Budget FY 23/24

DDA Budget 2023/2024   February 7, 2024 Update (thru 01.31.24)

Account Number Title Budget Year to Date Projected Budget 2024/2025
248.100.404.000 Tax Capture 682,240$   695,713$       
248.100.573.000 LCSA Appropriation 63,000$     
248.100.642.000 Sculpture Sales 5,000$       
248.100.642.010 Advertising Sales
248.100.648.000 Application Fees 1,000$       300$               
248.100.654.000 Electrical Vehicle Station 250$          127$               
248.100.665.000 Interest Earned 12,000$     35,306$          
248.100.672.000 Other Revenue 2,700,000$ 
248.100.674.000 Private Contributions or Donations -$                    -$                       
248.100.675.000 Sponsorships 500$          600$               
Total Revenue 3,463,990$ 732,046$       -$                       -$                                               

248.728.756.000 Repair and Maintenance Supplies
248.728.766.000 Disposable Technology
248.728.772.000 Promotion Supplies 500$          
248.728.803.000 Administrative Services 35,000$     
248.728.806.000 Legal Services  - Streetscape Bonding 500$          26,182$          
248.728.807.000 Planning Services 5,000$       

248.728.861.000 Transportation (Milage) 100$          
248.728.872.000 Parking SAD 15,962$     
248.728.879.000 Website 500$          

248.728.882.000 Advertising - Social Media 13,000$     7,200$            

248.728.883.000 Advertising - Print 5,000$       
Michigan Trails Magazine 736$           812$               
Hastings Reminder - Holiday 2,000$       
Battle Creek Shopper - Holiday 750$           410$               
Lowell's Buyers Guide - Holiday 130$           55$                 
J-Ad Summer Fun Guide 475$           

248.728.884.000 Billboards 9,000$       7,200$            
248.728.885.000 Advertising-Radio 2,000$       1,453$            2,000$              
248.728.886.000 Videography 2,000$       
248.728.887.000 Speakers/Performers 1,000$       
248.728.891.000 Licenses and Fees 250$          
248.728.900.000 Printing and Publishing 6,000$       

J-Ad Dine and Shop Brochures 700$           
J-Ad (Event Schedules) 300$           
J-Ad (Roubaix Booklets) 2,700$       
J-Ad (Farmers Market Brochures) 1,300$       -$                       
Progressive Graphics Mag. Calendar 650$           
Progressive Graphics Rack Cards 500$           
J-Ad (Downtown Parking Brochures) 250$           
J-Ad RFP Lot 8 75$                 
Progressive Graphics (Name Badges) 196$               

248.728.906.000 Promotions/Marketing 1,000$       
248.728.907.000 Sponsorship and Donations 14,500$     

Chamber of Commerce 2,000$       2,000$            
Summerfest 1,000$       
Jingle and Mingle 2,900$       2,900$            
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Line Item DDA Budget FY 23/24

Account Number Title Budget Year to Date Projected Budget 2024/2025
Ball Drop 2,000$       
Farmer's Market 1,500$       
Gus Macker
Barry Roubaix 2,000$       
Barry Community Foundation 3,000$       

248.728.911.000 Conferences/Trainings 1,000$       
MFEA 295$           
Boyne USA 333$           
Other Training 800$           

248.728.912.000 Meetings 100$          
248.728.915.000 Membership Dues 600$          

West Michigan Tourist Assoc. 270$           284$               
MI Festivals and Events 250$           

248.728.918.000 Water/Sewer
248.728.920.000 Electric 327$               
248.728.926.000 Property Taxes -$                
248.728.929.000 Ground Repair and Maintenance
248.728.929.010 Snow Plowing and Removal 5,000$       
248.728.930.000 Repair and Maintenance 100$          1,689$            
248.728.940.000 Equipment Fund Rental 15,000$     421$               
248.728.946.000 Engineering (SME) Light Pole Inspect.
248.728.974.000 Land Improvements (Depreciable) 3,000,000$ 

Plaza(s) Painting 14,560$          

Parking Lot Imp/Paving Lot 8 235,000$   235,000$          
Fencing/Screening
MC Smith Streetscape Design 67,137$     25,256$          67,137$            
Streetscape Project 769,500$       

248-728-801-000 Streetscape Bonding Services 41,100$                    

Kendall Electric 178,711$       
Downtown Street Short Pole Globes
Street Light Painting
Consort  Banner Flags 138$               

248.728.974.010 Land Improvements (Non-Dep)
Consumers Energy 200$               
Consort 520$               
Sculpture Purchase
Spray Plaza Maintenance

248.728.978.010 Technology - Non Depreciable
248.728.986.000 Sculpture Rehab
248.728.991.000 Façade Improvement Grants 50,000$     2,100$            
248.728.992.000 Interest Expense 110,000$   
Total Expenditures 3,293,112$ 1,083,289$    304,137$          -$                                               
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Line Item DDA Budget FY 23/24

248.728.905.000 Transfer to Other Governments 452,095$   
Administration 197,225$   
Spray Plaza Security (EPS) 1,400$       
MSI 21,600$     
Speakers and Performers (Buskers) 1,000$       
J-Ad - Hastings Live 5,000$       
J-Ad - Sculpture Tour Booklets 1,500$       
J-Ad Park Booklets 700$           
TAC Sponsorship 5,925$       
Water and Sewer - Spray Plaza 9,900$       7,873$            

Total Transfers 452,095$   7,873$            -$                       -$                                               

Account Number Title Budget Year to Date Projected Budget 2024/2025

Total Expenditures and Transfers 3,745,207$ 1,091,162$    304,137$          -$                                               

Total Revenue 3,463,990$ 732,046$       -$                       -$                                               

Total Expenditure and Transfers 3,745,207$ 1,091,162$    304,137$          -$                                               

Total Net Position ($281,217) ($359,116) (304,137)$        -$                                               

Beginning Fund Balance 654,056$   654,056$       654,056$          

Ending Fund Balance 372,839$   $294,940 349,919$          -$                                               

Page 3 of 3



Façade Improvement Grant 2023/2024 Budget $50,000.00

February 7, 2024
Paid FY 2023/24 To Date (01/31)
109/111 W. State Street - Norm and Carole Barlow - Barlow Florists 12/21/2023 $2,100.00

TOTAL DISBURSED $2,100.00

Façade Grants Pledged for the 2023/2024 FY Budget
150/152 W. State Street (Phase II) - Seasonal Grille 1/20/2022 $4,500.00
112 E. Court Street - Donna and Dave Kensington - Razor's Edge 2/16/2023 $10,000.00
144 E. State Street - Kevin Anderson 4/20/2023 $10,000.00
148 E. State Street - Kevin Anderson 4/20/2023 $10,000.00
228 N. Jefferson - Nathan Winick - River Walk Café 11/16/2023 $3,550.00
327 N. Broadway - Jackie Elliott- Rental Space 1/18/2024 $6,170.00
329 N. Broadway - Jackie Elliott - Frozen Spoon 1/18/2024 $3,910.00

TOTAL PLEDGED $48,130.00

Architectural Renderings Pledged for the 2023/2024 FY Budget

TOTAL PLEDGED FOR ARCHITECTURAL $0.00

Total Approved 2023/2024 Budget  $50,000.00
Total Approved and Disbursed 2023/2024 Projects $50,230.00

Available ($230.00)
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